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7DEOH�RI�&RQWHQWV�
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��� �,QWURGXFWLRQ�������������������������������������������������������������������������������������� ��
��� �7DUJHW�2SHUDWLQJ�0RGHO�������������������������������������������������������������������� ���
���� �7KH�&XVWRPHU�$FFHVV�DQG�6HUYLFH�'HOLYHU\�0RGHO ��������������������������� ���
���� �7KH�6HUYLFH�GHOLYHU\�PRGHO��KLJK�OHYHO�GHVFULSWLRQ �������������������������� ���
���� �:KDW�GRHV�WKLV�PHDQ�LQ�SUDFWLFH�IRU�WKH�RUJDQLVDWLRQ" ��������������������� ���
���� �:RUN�$OORFDWLRQ �������������������������������������������������������������������������� ���
���� �:KDW�QHHGV�WR�FKDQJH" ��������������������������������������������������������������� ���
���� �%DUULHUV�WR�FKDQJH ���������������������������������������������������������������������� ���
���� �0HDVXULQJ�'HPDQG ��������������������������������������������������������������������� ���

��� �'HVLJQ�3ULQFLSOHV ����������������������������������������������������������������������������� ���
���� �5HODWLQJ�WR�RXU�FXVWRPHUV������������������������������������������������������������ ���
���� �5HODWLQJ�WR�)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�������������������������������� ���
���� �5HODWLQJ�WR�RXU�:HEVLWHV�������������������������������������������������������������� ���

��� �3URFHVV�'HVLJQV ������������������������������������������������������������������������������ ���
���� �2YHUYLHZ����������������������������������������������������������������������������������� ���
����� �(QTXLULHV ����������������������������������������������������������������������������������� ���
���� �5HSRUW�LW ������������������������������������������������������������������������������������ ���
���� �$SSO\�IRU�LW��������������������������������������������������������������������������������� ���
���� �%RRN�DQG�3D\ ����������������������������������������������������������������������������� ���
���� �&XVWRPHU�$FFRXQW�0DQDJHPHQW ��������������������������������������������������� ���
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���'RFXPHQW�3XUSRVH�
7KH�SXUSRVH�RI�WKLV�GRFXPHQW�LV�WR�RXWOLQH�WKH�&RXQFLOV¶�&XVWRPHU�$FFHVV�7DUJHW�
2SHUDWLQJ�0RGHO��720����7KLV�720�SURYLGHV�D�KLJK�OHYHO�GHVLJQ�RI�WKH�FRXQFLOV¶�
VWUXFWXUH�DQG�DSSURDFK�IRU�SURYLGLQJ�FXVWRPHU�DFFHVV���,W�ZLOO�EH�XVHG�WR�
WUDQVODWH�WKH�&XVWRPHU�$FFHVV�YLVLRQ�LQWR�D�PRGHO�WR�EH�DSSOLHG�WR�KRZ�WKH�
RUJDQLVDWLRQV�GHOLYHU�WKHLU�VHUYLFHV����
7KH�FRXQFLOV¶�FXVWRPHU�DFFHVV�YLVLRQ�KDV�EHHQ�GHYHORSHG�DQG�RXWOLQHG�LQ�D�GUDIW�
&XVWRPHU�$FFHVV�6WUDWHJ\ � ���7KH�720�ZLOO�VXSSRUW�VHUYLFHV�WR�XQGHUWDNH�
GHWDLOHG�EXVLQHVV�SURFHVV�UHHQJLQHHULQJ�ZRUN��%35��ZLWK�D�YLHZ�WR�WUDQVIRUPLQJ�
VHUYLFHV�VR�WKDW�WKH\�ILW�WKH�GHVLJQ�SULQFLSOHV�RXWOLQHG�DQG�XOWLPDWHO\�GHOLYHU�WKH�
FRXQFLOV¶�YLVLRQ�IRU�FXVWRPHU�DFFHVV���$V�D�UHVXOW��WKLV�720�ZLOO�SURYLGH�WKH�
PHFKDQLVP�E\�ZKLFK�WUDQVIRUPDWLRQDO�VHUYLFH�UHGHVLJQ�LV�FRQVLVWHQW�ZLWK�WKH�
FRXQFLOV¶�FXVWRPHU�DFFHVV�YLVLRQ���
�
7KLV�WUDQVIRUPDWLRQ�MRXUQH\�ZLOO�SURYLGH�ERWK�FRXQFLOV�ZLWK�DQ�LPSURYHG�VHUYLFH�
RIIHULQJ�DV�ZHOO�DV�WKH�RSSRUWXQLW\�WR�DFKLHYH�HIILFLHQFLHV�DQG�FRVW�VDYLQJV�
DFURVV�ERWK�DXWKRULWLHV�DV�WKLV�PRGHO�ZLOO�XQGHUSLQ�IXWXUH�RUJDQLVDWLRQ�UH�
GHVLJQ��
�
�
�

��������������������������������������������
� �'UDIW�&XVWRPHU�$FFHVV�6WUDWHJ\�DSSURYHG�E\�)RUHVW�+HDWK�&DELQHW�DQG�6W�(GPXQGVEXU\�
&DELQHW�LQ�0D\���������
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��� � ([HFXWLYH�6XPPDU\�
%RWK�)+'&�DQG�6(%&�DUH�UHVSRQVLEOH�IRU�D�ZLGH�UDQJH�RI�VHUYLFHV�WR�UHVLGHQWV�
DQG�ORFDO�EXVLQHVVHV�DQG�DOVR�SURYLGH�LQIRUPDWLRQ�IRU�WKH�PDQ\�YLVLWRUV�WR�WKH�
DUHD����
�
([SHFWDWLRQV�FRQWLQXH�WR�JURZ�IRU�ORFDO�JRYHUQPHQW�WR�HQJDJH��ZRUN�RSHQO\��EH�
PRUH�DFFRXQWDEOH�DQG�PRYH�PRUH�TXLFNO\�RQ�LVVXHV��ZKLFK�FRPELQHG�ZLWK�
GUDVWLFDOO\�IHZHU�UHVRXUFHV�PDNH�LW�LPSHUDWLYH�IRU�FRXQFLOV�WR�LQQRYDWH�ZLWK�D�
QHZ�VHW�RI�WRROV�DQG�HQKDQFHG�VNLOOV�DQG�FDSDELOLWLHV�QHHGHG�WR�PHHW�WKLV�
FKDOOHQJH���
�
,Q�UHVSRQVH�D�VKDUHG�VHUYLFHV�SURJUDPPH�KDV�EHHQ�LPSOHPHQWHG�WR�EULQJ�
WRJHWKHU�WKH�GHOLYHU\�RI�FRXQFLO�VHUYLFHV��$�NH\�SDUW�RI�WKLV�SURJUDPPH�LV�WR�
WUDQVIRUP�WKH�ZD\�ZH�GHOLYHU�VHUYLFHV��ZLWK�FXVWRPHU�DFFHVV�D�IXQGDPHQWDO�
SDUW�RI�WKLV�WUDQVIRUPDWLRQ���6HQLRU�PDQDJHPHQW�DQG�0HPEHUV�IURP�ERWK�
FRXQFLOV�KDYH�FRPPLWWHG�WR�D�PDMRU�FKDQJH�SURMHFW�LQYROYLQJ�VHUYLFH�
VLPSOLILFDWLRQ�DQG�EXVLQHVV�SURFHVV�UH�HQJLQHHULQJ�LQ�RUGHU�WR�WUDQVIRUP�DQG�
LPSURYH�FXVWRPHUV¶�H[SHULHQFHV��$W�WKH�KHDUW�RI�WKH�7DUJHW�2SHUDWLQJ�0RGHO�LV�
WKH�JXLGLQJ�SULQFLSOH�WKDW�ZKHUHYHU�SRVVLEOH�DQG�SUDFWLFDO��ZH�ZLOO�HQDEOH�
FXVWRPHUV�WR�DFFHVV�RXU�VHUYLFHV�YLD�GLJLWDO�FKDQQHOV��µ'LJLWDO�E\�'HIDXOW¶���
�
7KLV�GRFXPHQW�KDV�EHHQ�GHYHORSHG�DV�D�µVWDUWLQJ�SRLQW¶�IRU�KRZ�ZH�ZDQW�WR�
LQWHUDFW�ZLWK�RXU�FXVWRPHUV�DQG�KRZ�ZH�SURSRVH�WR�GHOLYHU�VHUYLFHV�LQ�WKH�
IXWXUH���,W�VHWV�RXW�WKH�SULQFLSOHV�GHYHORSHG�WR�VXSSRUW�DQG�JXLGH�VHUYLFHV�DV�
WKH\�WUDQVIRUP�WKHLU�GHOLYHU\�DSSURDFK�DV�SDUW�RI�WKHLU�EXVLQHVV�SURFHVV�UH�
HQJLQHHULQJ�ZRUN��SURYLGLQJ�D�IUDPHZRUN�IRU�GHYHORSLQJ�QHZ�ZD\V�RI�ZRUNLQJ���
$V�VXFK��LW�ZLOO�DFW�DV�D�µZRUNLQJ�DLGH¶�IRU�WKRVH�ZKR�ZLOO�EH�UH�GHVLJQLQJ�
VHUYLFHV�DQG�SURFHVVHV���7KH�GRFXPHQW�GRHV�QRW�SURYLGH�WKH�GHWDLOHG�GHVLJQ�RI�
LQGLYLGXDO�VHUYLFHV��QRU�VXSSUHVV�WKH�DELOLW\�WR�EH�FUHDWLYH�DQG�LQQRYDWLYH�LQ�
GHVLJQLQJ�ERWK�FRXQFLOV�IXWXUH����
�
0HPEHUV��MRLQW�OHDGHUVKLS�WHDP�DQG�VHUYLFH�VWDII�KDYH�DOO�SOD\HG�D�NH\�SDUW�LQ�
HQDEOLQJ�WKH�SURMHFW�WR�FRPH�WKLV�IDU��VLJQLILFDQW�ZRUN�WR�GDWH�LQFOXGHV���
�

�� $�GUDIW�FXVWRPHU�DFFHVV�VWUDWHJ\�KDV�EHHQ�GHYHORSHG�HQGRUVHG�E\�ERWK�
)+'&�DQG�6(%&�&DELQHWV�LQ�0D\��������

�� $�7DUJHW�2SHUDWLQJ�0RGHO�KDV�EHHQ�FUHDWHG�WKDW�GHILQHV�KRZ�ZH�ZLOO�
LQWHUDFW�ZLWK�RXU�FXVWRPHUV�DQG�KRZ�ZH�ZLVK�WR�GHOLYHU�VHUYLFHV�LQ�WKH�
IXWXUH��DQG��

�� $�VHULHV�RI�ZRUNVKRSV�KDYH�EHHQ�KHOG�GHVLJQHG�WR�GHYHORS�JHQHULF�
SURFHVV�IRU�WKH�IROORZLQJ�FXVWRPHU�DFWLYLWLHV��
o 5HSRUW�,W��
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o $SSO\�IRU�,W�
o %RRN�DQG�3D\�IRU�,W�
o &XVWRPHU�$FFRXQW�0DQDJHPHQW�

�
$V�GHWDLOHG�LQ�RXU�FXVWRPHU�DFFHVV�YLVLRQ�DQG�WKURXJKRXW�WKLV�GRFXPHQW��RXU�
DLP�LV�WR�HQDEOH�FXVWRPHUV�WR�DFFHVV�LQIRUPDWLRQ��UHSRUW�LVVXHV��PDNH�
DSSOLFDWLRQV�DQG�ERRN�DQG�SD\�IRU�VHUYLFHV�DW�D�WLPH�ZKLFK�LV�FRQYHQLHQW�WR�
WKHP���7KLV�SURMHFW�UHTXLUHV�WKH�XVH�RI�QHZ�WHFKQRORJ\�DORQJ�ZLWK�VLJQLILFDQW�
FKDQJHV�WR�FXUUHQW�ZRUNLQJ�SUDFWLFHV��SUHGRPLQDWHO\�WKURXJK�WKH�SURYLVLRQ�RI�
RQOLQH�VHUYLFHV����
�
+RZHYHU��WKHUH�DUH�DOZD\V�EDUULHUV�WR�LQWURGXFLQJ�FKDQJH���ERWK�LQ�WHUPV�RI�
LPSOHPHQWDWLRQ�DQG�HTXDOO\��LI�QRW�PRUH�LPSRUWDQWO\��VXVWDLQLQJ�FKDQJH���)RU�
H[DPSOH��ZKHUH�µVHOI�VHUYH¶�FDQQRW�EH�DFKLHYHG�±�HLWKHU�EHFDXVH�WKHUH�LV�QR��RU�
OLPLWHG��DFFHVV�WR�WKH�LQWHUQHW�RU�D�UHOXFWDQFH�WR�µJR�RQOLQH¶���ZH�QHHG�WR�HQVXUH�
RXU�FXVWRPHUV�KDYH�DFFHVV�WR�D�NQRZOHGJHDEOH��FURVV�VNLOOHG�WHDP�HLWKHU�YLD�
WHOHSKRQH��IDFH�WR�IDFH�RU�WKURXJK�µYLUWXDO�KHOS¶���%DUULHUV�WR�FKDQJH�PD\�YDU\�
IRU�GLIIHUHQW�FXVWRPHUV�DQG�WKLV�PD\�FKDQJH�RYHU�WLPH���:H�QHHG�WR�EH�DZDUH�RI�
WKHVH�EDUULHUV�DQG�ZRUN�WR�RYHUFRPH�WKHP�LQ�RUGHU�WR�GHOLYHU�WKH�
WUDQVIRUPDWLRQ�UHTXLUHG��
�
7KLV�LV�D�VLJQLILFDQW�DQG�DPELWLRXV�SURJUDPPH�RI�ZRUN�IRU�ERWK�FRXQFLOV�WKDW�ZLOO�
VHUYH�DV�D�FDWDO\VW�WR�GULYH�ZLGHU�RUJDQLVDWLRQDO�FKDQJH���,PSURYHPHQWV�LQ�
VHUYLFH�GHOLYHU\�DQG�WKH�FXVWRPHU�DFFHVV�H[SHULHQFH�DFURVV�RXU�FRXQFLOV�ZLOO�EH�
DFKLHYHG��DV�ZHOO�DV�GHOLYHULQJ�WKH�FDVK�HIILFLHQFLHV�GHULYHG�IURP�VWUHDPOLQLQJ�
DQG�LPSURYLQJ�RXU�SURFHVVHV�DQG�SURFHGXUHV��
�



�
�

3DJH���RI����
�

��� � ,QWURGXFWLRQ�
)RUHVW�+HDWK�'LVWULFW�&RXQFLO��)+'&��DQG�6W�(GPXQGVEXU\�%RURXJK�&RXQFLO�
�6(%&��DUH�UHVSRQVLEOH�IRU�D�ZLGH�UDQJH�RI�VHUYLFHV�WR�UHVLGHQWV�DQG�ORFDO�
EXVLQHVVHV�DQG�DOVR�SURYLGH�LQIRUPDWLRQ�IRU�WKH�PDQ\�YLVLWRUV�WR�WKH�DUHD�
�UHVLGHQWV��EXVLQHVVHV�DQG�WRXULVWV�IURP�KHUHDIWHU�DUH�UHIHUUHG�WR�DV�
FXVWRPHUV����
�
%RWK�DXWKRULWLHV�KDYH�D�UHVSRQVLELOLW\�WR�SURYLGH�HIIHFWLYH�VHUYLFHV�WR�WKH�SXEOLF�
DQG�YDOXH�IRU�PRQH\�WR�WKH�WD[SD\HU��7KH�FKDQQHOV�WKURXJK�ZKLFK�WKH�SXEOLF�
FRQWDFW�XV��EH�WKDW�YLD�WHOHSKRQH��RQOLQH��LQ�SHUVRQ��RU�YLD�RWKHU�PHDQV��DUH�D�
FULWLFDO�SDUW�RI�SXEOLF�VHUYLFH�SURYLVLRQ��2XU�&XVWRPHU�$FFHVV�YLVLRQ�KDV�WDNHQ�
WKLV�LQWR�DFFRXQW�DQG�WKLV�SURMHFW�ZLOO�HQVXUH�WKDW�VHUYLFHV�FRQWLQXH�WR�EH����

�� &XVWRPHU�IULHQGO\�DQG�IRFXVHG�����������
�� &R�RUGLQDWHG�DQG�LQWHJUDWHG�
�� $SSURSULDWH��IOH[LEOH��UHVSRQVLYH�DQG��
�� &RVW�HIIHFWLYH�

�
([SHFWDWLRQV�FRQWLQXH�WR�JURZ�IRU�ORFDO�JRYHUQPHQW�WR�HQJDJH��ZRUN�RSHQO\��EH�
PRUH�DFFRXQWDEOH�DQG�PRYH�PRUH�TXLFNO\�RQ�LVVXHV��7KHVH�KLJKHU�H[SHFWDWLRQV�
FRPELQHG�ZLWK�GUDVWLFDOO\�IHZHU�UHVRXUFHV�PDNH�LW�LPSHUDWLYH�IRU�FRXQFLOV�WR�
LQQRYDWH�ZLWK�D�QHZ�VHW�RI�WRROV�DQG�HQKDQFHG�VNLOOV�DQG�FDSDELOLWLHV�QHHGHG�WR�
PHHW�WKLV�FKDOOHQJH���
�
)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�FRXQFLOV�KDYH�LPSOHPHQWHG�D�VKDUHG�VHUYLFH�
SURJUDPPH�WR�EULQJ�WRJHWKHU�WKH�GHOLYHU\�RI�FRXQFLO�VHUYLFHV��$�NH\�SDUW�RI�WKLV�
SURJUDPPH�LV�WR�WUDQVIRUP�WKH�ZD\�ZH�GHOLYHU�VHUYLFHV��&XVWRPHU�DFFHVV�LV�D�
IXQGDPHQWDO�SDUW�RI�WKLV�WUDQVIRUPDWLRQ��
�
6HQLRU�PDQDJHPHQW�DQG�0HPEHUV�IURP�)+'&�DQG�6(%&�KDYH�FRPPLWWHG�WR�D�
PDMRU�FKDQJH�SURMHFW�LQYROYLQJ�VHUYLFH�VLPSOLILFDWLRQ�DQG�EXVLQHVV�SURFHVV�UH�
HQJLQHHULQJ�LQ�RUGHU�WR�WUDQVIRUP�DQG�LPSURYH�FXVWRPHUV¶�H[SHULHQFHV��,Q�
DGGLWLRQ��SURFHVV�DQG�FRVW�HIILFLHQFLHV�ZLOO�EH�JDLQHG�E\�HQFRXUDJLQJ�FXVWRPHUV�
WR�DFFHVV�VHUYLFHV�YLD�FKDQQHOV�RWKHU�WKDQ�WKRVH�ZKLFK�WKH\�QRUPDOO\�FKRRVH��
(QFRXUDJLQJ�DQG�LQFHQWLYLVLQJ�FXVWRPHUV�WR�FKDQJH�KRZ�WKH\�LQWHUDFW�ZLWK�
)+'&�DQG�6(%&�LV�NQRZQ�DV�³FKDQQHO�VKLIW´���
�
$W�LWV�SXUHVW��FKDQQHO�VKLIW�LV�ZKHQ�DQ�RUJDQLVDWLRQ�PRYHV�WR�PRUH�HIILFLHQW��
HIIHFWLYH�IRUPV�RI�FRPPXQLFDWLRQ�DQG�HQJDJHPHQW�ZLWK�LWV�FXVWRPHUV��
'HOLEHUDWH�FKDQQHO�VKLIW�LV�WKH�GHVLJQ��PDUNHWLQJ�DQG�LQFHQWLYLVLQJ�RI�WKRVH�
FKDQQHOV�EHFDXVH�WKH\�DUH�GHHPHG�WKH�PRVW�DSSURSULDWH�DFFHVV�PHWKRGV�IRU�
WKH�W\SH�RI�FRQWDFW��FXVWRPHU�DQG�RUJDQLVDWLRQ�LQ�TXHVWLRQ���
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5HVHDUFK�VKRZV�WKDW�VKLIWLQJ�FXVWRPHU�FRQWDFW�WR�SDUWLFXODU�FKDQQHOV�LQYROYHV�
EHKDYLRXU�FKDQJH�RQ�WKHLU�SDUW��+RZHYHU��LW�KDV�EHHQ�ERUQH�RXW�E\�RWKHU�ORFDO�
DXWKRULWLHV�WKDW�RQFH�D�FXVWRPHU�LV�DZDUH�RI�WKH�FKDQQHOV�DYDLODEOH�WKH\�ZLOO�XVH�
WKH�RQH�WKDW�ZRUNV�EHVW�IRU�WKHP��ZKLFK�LV�RIWHQ�FKHDSHU�IRU�WKH�ORFDO�DXWKRULW\�
WR�GHOLYHU���
�
,Q�GHYHORSLQJ�RXU�DSSURDFK�ZH�KDYH�ZRUNHG�WR�FUHDWH�D�7DUJHW�2SHUDWLQJ�0RGHO�
WKDW�GHILQHV�KRZ�ZH�ZLOO�LQWHUDFW�ZLWK�RXU�FXVWRPHUV�DQG�KRZ�ZH�ZLVK�WR�GHOLYHU�
VHUYLFHV�DFURVV�)+'&�DQG�6(%&�LQ�WKH�IXWXUH���
�
7KLV�SURMHFW�UHTXLUHV�WKH�XVH�RI�QHZ�WHFKQRORJ\�DORQJ�ZLWK�VLJQLILFDQW�FKDQJHV�
WR�FXUUHQW�ZRUNLQJ�SUDFWLFHV��,W�LV�DQWLFLSDWHG�WKDW�PRUH�FXVWRPHU�SURFHVVHV�
�DSSO\�IRU�LW��UHSRUW�LW��ERRN�LW�DQG�SD\�IRU�LW��ZLOO�EH�LQLWLDWHG�WKURXJK�RXU�
ZHEVLWHV�ZLWK�QHZ�WHFKQRORJ\�SURYLGLQJ�XV�ZLWK�WKH�DELOLW\�WR�UHSODFH�VRPH�
PDQXDO�SURFHVVHV�FRPSOHWHO\��ZKLOVW�SOD\LQJ�D�VLJQLILFDQW�SDUW�LQ�RWKHUV��)RU�
H[DPSOH��WKH�6RFLHW\�RI�,QIRUPDWLRQ�7HFKQRORJ\�0DQDJHPHQW¶V�DQDO\VLV�RI�
FXVWRPHU�VHUYLFH�LQWHUDFWLRQV�LQ�������62&,70�,QVLJKW���-XO\�������OLVWV�ZHE�
WUDQVDFWLRQ�FRVWV�DW���S�RQ�DYHUDJH��FRPSDUHG�ZLWK�SKRQH�WUDQVDFWLRQV�RI�
�������DQG�IDFH�WR�IDFH�WUDQVDFWLRQV�RI��������
�
'DWD�IURP�WKH�2IILFH�RI�1DWLRQDO�6WDWLVWLFV��216��WHOOV�XV�WKDW�LQ������WKH�
QXPEHU�RI�KRXVHKROGV�LQ�*UHDW�%ULWDLQ�ZLWK�LQWHUQHW�DFFHVV�LV�QRZ�DW�������7KLV�
ODWHVW�GDWDVHW�DOVR�VKRZV�WKDW�����RI�KRXVHKROGV�ZLWK�DW�OHDVW�RQH�DGXOW�DJHG�
RYHU����KDYH�DFFHVV�WR�WKH�LQWHUQHW��7KH�216�KDV�IXUWKHU�HVWDEOLVKHG�WKDW�����
RI�DGXOWV�DJHG�RYHU����KDG�DFFHVVHG�WKH�LQWHUQHW�ZLWKLQ�WKH�WKUHH�PRQWKV�SULRU�
WR�WKH�VXUYH\���
�

Households with Internet Access - 1998 to 2012
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Household Internet Access by composition
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�
5HVHDUFK�E\�WKH�3ROLF\�([FKDQJH�VKRZV�WKDW�WKH�YDVW�PDMRULW\�RI�SHRSOH�DJHG�
��±���DUH�RQOLQH�DOUHDG\�DQG�WKDW�����RI�WKLV�DJH�JURXS�KDYH�DFFHVV�WR�WKH�
ZHE�DW�KRPH�LQ�RQH�ZD\�RU�DQRWKHU��DQG�����KDYH�D�6PDUWSKRQH���6LPSOH�
7KLQJV�'RQH�:HOO��6DUDK�)LQN��6HSWHPEHU��������
�
6XFFHVVIXOO\�GHOLYHULQJ�SXEOLF�VHUYLFHV�PXVW�FRQVLGHU�ERWK�GLJLWDO�LQFOXVLRQ�DQG�
GLJLWDO�HQJDJHPHQW��7KH�GLDJUDP�EHORZ��WDNHQ�IURP�6LPSOH�7KLQJV�'RQH�:HOO�
E\�6DUDK�)LQN�RI�WKH�3ROLF\�([FKDQJH��6HSWHPEHU��������LOOXVWUDWHV�D�SDWK�RI�
GLJLWDO�LQFOXVLRQ�±�VRPHWKLQJ�WKDW�WKLV�SURMHFW�LV�NHHQ�WR�HPEUDFH������

�
�
�
�
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$V�GHWDLOHG�LQ�RXU�FXVWRPHU�DFFHVV�YLVLRQ�DQG�WKURXJKRXW�WKLV�GRFXPHQW��RXU�
DLP�LV�WR�HQDEOH�FXVWRPHUV�WR�DFFHVV�LQIRUPDWLRQ��UHSRUW�LVVXHV��PDNH�
DSSOLFDWLRQV�DQG�ERRN�DQG�SD\�IRU�VHUYLFHV�DW�D�WLPH�ZKLFK�LV�FRQYHQLHQW�WR�
WKHP���7KLV�ZLOO�EH�SUHGRPLQDQWO\�WKURXJK�WKH�SURYLVLRQ�RI�RQOLQH�VHUYLFHV����
+RZHYHU��ZKHUH�³VHOI�VHUYH´�FDQQRW�EH�DFKLHYHG�±�HLWKHU�EHFDXVH�WKHUH�LV�QR�
�RU�OLPLWHG��DFFHVV�WR�WKH�LQWHUQHW�RU�D�UHOXFWDQFH�WR�³JR�RQOLQH´�±�ZH�ZLOO�HQVXUH�
RXU�FXVWRPHUV�KDYH�DFFHVV�WR�D�NQRZOHGJHDEOH��FURVV�VNLOOHG�WHDP�HLWKHU�YLD�
WHOHSKRQH��IDFH�WR�IDFH�RU�WKURXJK�³YLUWXDO�KHOS´��7KLV�ZLOO�EH�RXU�³$VVLVWHG�6HOI�
6HUYH´�SURFHVV�
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�

��� � 7DUJHW�2SHUDWLQJ�0RGHO�
���� �7KH�&XVWRPHU�$FFHVV�DQG�6HUYLFH�'HOLYHU\�0RGHO�
�
������� ,QWURGXFWLRQ�DQG�OLQNV�WR�FXVWRPHU�DFFHVV�VWUDWHJ\�
�
7KLV�FKDSWHU�GHVFULEHV�ZKDW�D�QHZ�DSSURDFK�WR�FXVWRPHU�DFFHVV�ZLOO�PHDQ�LQ�
SUDFWLFH�IRU�WKH�GHOLYHU\�RI�FRXQFLO�VHUYLFHV�E\�)+'&�DQG�6(%&���%RWK�&DELQHWV�
KDYH�DJUHHG�D�GUDIW�&XVWRPHU�$FFHVV�6WUDWHJ\�ZKLFK�LQFOXGHG�D�FXVWRPHU�
DFFHVV�PRGHO�VLPLODU�WR�WKH�GLDJUDP�VKRZQ�EHORZ���7KLV�VWUDWHJ\�ZDV�GHYHORSHG�
WR�UHFRJQLVH�WKH�GHPDQGV�RQ�VHUYLFH�GHOLYHU\��FXVWRPHU�QHHGV��UHGXFLQJ�PRQH\�
DQG�WKH�QHHG�WR�WUDQVIRUP�WKH�ZD\�ZH�GHOLYHU�VHUYLFHV��
�
%RWK�WKH�)+'&�DQG�6(%&�&DELQHWV�HQGRUVHG�WKH�GUDIW�6WUDWHJ\�LQ�0D\������
ZKLOVW�DW�WKH�VDPH�WLPH�UHFRJQLVLQJ�WKDW�IXUWKHU�GHYHORSPHQW�ZRUN�ZDV�UHTXLUHG�
EHIRUH�D�ILQDO�YHUVLRQ�LV�FRQVLGHUHG��
�
7KH�GUDIW�VWUDWHJ\�LGHQWLILHV�ILYH�FXVWRPHU�DFFHVV�SULRULWLHV��
�

3ULRULW\���� ,QFUHDVH�FXVWRPHU�LQYROYHPHQW�LQ�WKH�GHVLJQ�DQG�GHOLYHU\�RI�
VHUYLFHV�

3ULRULW\���� (QVXUH�WKDW�VHUYLFHV�DGRSW�RXU�&XVWRPHU�$FFHVV�0RGHO�
FRQVLVWHQWO\�

3ULRULW\���� 'HYHORS�D�FXOWXUH�RI�HPSRZHULQJ�VWDII�WR�DGGUHVV�FXVWRPHU�
QHHGV�

3ULRULW\���� 5HFRJQLVH�FXVWRPHUV�DV�LQGLYLGXDOV�DQG�PHHW�WKH�
UHTXLUHPHQWV�RI�RXU�GLYHUVH�FRPPXQLWLHV�

3ULRULW\���� 'HOLYHU�VHDPOHVV�VHUYLFHV�DQG�HIILFLHQFLHV�E\�ZRUNLQJ�LQ�
SDUWQHUVKLS�ZLWK�RWKHU�RUJDQLVDWLRQV�

�
6LQFH�PRUH�ZRUN�KDV�EHHQ�XQGHUWDNHQ�WR�GHYHORS�WKLV�PRGHO�LW�KDV�EHFRPH�
FOHDU�WKDW�WKH�DJUHHG�DSSURDFK�WR�FXVWRPHU�DFFHVV�KDV�D�IXQGDPHQWDO�LPSDFW�RQ�
WKH�ZD\�DOO�VHUYLFHV�DUH�GHOLYHUHG���7KLV�LPSDFW�LV�DGGUHVVHG�WKURXJKRXW�WKLV�
720���&RQVHTXHQWO\��WKLV�PRGHO�PRUH�DFFXUDWHO\�VKRXOG�EH�FRQVLGHUHG�DV�D�
VHUYLFH�GHOLYHU\�PRGHO���6RPH�FKDQJHV�WR�WKH�WHUPLQRORJ\�KDYH�EHHQ�PDGH�
VLQFH�PHPEHUV�FRQVLGHUHG�WKH�GUDIW�FXVWRPHU�DFFHVV�VWUDWHJ\���,Q�SDUWLFXODU��
WKH�WHUP�µWULDJH¶�KDV�EHHQ�UHSODFHG�ZLWK�µFXVWRPHU�VXSSRUW�FHQWUH¶�DV�LW�LV�D�
PRUH�XQGHUVWDQGDEOH�FRQFHSW���
�
�
�
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VHUYH

3URYLGLQJ
,QIRUPDWLRQ��
LQFOXGLQJ�
WKURXJK�
SURDFWLYH�

HQJDJHPHQW�
�������	��

��	������� 
��
��� � � � �	�

&XVWRPHU�
6XSSRUW�&HQWUH

� ������� 

������	� � �

%XVLQHVV�
XQLWV�

�! #"%$'& (*)
+�,.- ( -

'HOLYHU\

%XVLQHVV�SURFHVVLQJ%XVLQHVV�SURFHVVLQJ

�
6HUYLFH�GHOLYHU\�PRGHO�GLDJUDP�
�
:H�KDYH�UHFRJQLVHG�WKDW�VRPH�VHUYLFHV�DOUHDG\�SURYLGH�D�GLUHFW�VXSSRUW�
IXQFWLRQ�WR�FXVWRPHUV��7KLV�PRGHO�LV�EXLOGLQJ�XSRQ�WKDW�WR�FUHDWH�D�FRUSRUDWH�
DSSURDFK�WR�FXVWRPHU�VXSSRUW��
�
$W�WKLV�VWDJH��WKH�PRGHO�SUHVHQWHG�LV�RQH�WKDW�ZH�ZRXOG�ZDQW�WR�VHH�VWDUW�WR�EH�
LPSOHPHQWHG�LQ���������DQG�LV�FRQVLGHUHG�WR�EH�DFKLHYDEOH�LQ�WKH�FRQWH[W�RI�
VKDULQJ�RI�VHUYLFHV�DQG�WKH�ZLGHU�UHVWUXFWXULQJ�RI�FXVWRPHU�DFFHVV�DFURVV�
6XIIRON��$V�VXFK��LW�SURYLGHV�WKH�IRXQGDWLRQ�XSRQ�ZKLFK�ZH�ZLOO�GHYHORS�
SURJUHVVLYH�DQG�LQQRYDWLYH�LPSURYHPHQWV�IRU�LPSOHPHQWDWLRQ�IXUWKHU�LQWR�WKH�
IXWXUH����
�
,Q�HVVHQFH�WKH�DERYH�PRGHO�ZLOO�XQGHUSLQ�IXWXUH�RUJDQLVDWLRQ�UH�GHVLJQ��
�
:KLOH�WKHUH�DUH�DUJXPHQWV�LQ�IDYRXU�RI�PDNLQJ�DOO�WKH�FKDQJHV��LQ�RQH�JR���WKLV�
LV�QRW�FRQVLGHUHG�YLDEOH�JLYHQ�WKH�SURFHVV�RI�LQWHJUDWLQJ�VWDII�IURP�WZR�FRXQFLOV�
ZLWKRXW�XQGHUPLQLQJ�WKH�DELOLW\�RI�)+'&�DQG�6(%&�WR�GHOLYHU�VHUYLFHV�WR�
FXVWRPHUV�HIIHFWLYHO\��
�
7KH�IROORZLQJ�SDJHV�VHW�RXW�WKH�GHWDLOHG�GHVLJQ�HOHPHQWV��EXW�XQGHUSLQQLQJ�DOO�
RI�WKHVH�ZLOO�EH�D�VHW�RI�EHKDYLRXUV�DQG�DWWLWXGHV�FRPPRQ�WR�DOO�VWDII��
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���� � 7KH�6HUYLFH�GHOLYHU\�PRGHO��KLJK�OHYHO�GHVFULSWLRQ�
�

3URYLGLQJ�,QIRUPDWLRQ�
2EMHFWLYH� 7R�SURYLGH�FOHDU��DFFXUDWH��WLPHO\��HDVLO\�DFFHVVLEOH�DQG�

WDUJHWHG�LQIRUPDWLRQ�WR�FXVWRPHUV�
5HVSRQVLELOLW\� $OO�&RXQFLO�VWDII�DQG�DOO�0HPEHUV��
6XFFHVV�
PHDVXUHV�
�

�� $�UHGXFWLRQ�LQ�WKH�RYHUDOO�QXPEHU�RI�LQWHUDFWLRQV�
ZLWK�WKH�&RXQFLO�UHTXLULQJ�VWDII�LQWHUYHQWLRQ��E\�
DSSURSULDWH�VLJQSRVWLQJ�

�� $Q�LQFUHDVH�LQ�WKH�QXPEHU�RI�FXVWRPHUV�XVLQJ�VHOI�
VHUYLFH��

�� $�UHGXFWLRQ�LQ�WKH�WLPH�UHTXLUHG�IRU�LQWHUDFWLRQV�
ZLWK�FXVWRPHUV�ZKR�GR�QHHG�WR�FRQWDFW�WKH�FRXQFLO�
DV�PDQ\�ZLOO�EH�EHWWHU�LQIRUPHG�DV�D�UHVXOW�RI�WKH�
LQIRUPDWLRQ�ZH�SURYLGH��

�� &XVWRPHUV�DEOH�WR�DFFHVV�LQIRUPDWLRQ�DQG�
UHVROYH�DQVZHU�TXHULHV�DW�WKHLU�RZQ�FRQYHQLHQFH���

�� 6HDPOHVV�OLQNV�WR�RWKHU�ZHEVLWHV�
.H\�ULVNV� �� 6R�PXFK�LQIRUPDWLRQ�LV�SURYLGHG�RQ�WKH�ZHEVLWHV�

WKDW�LW�EHFRPHV�KDUG�WR�PDQDJH�DQG�QDYLJDWH�DQG�
FXVWRPHUV�FDOO�WKH�&RXQFLO�LQVWHDG��7KH�VDPH�ULVN�
DSSOLHV�LI�WKH�LQIRUPDWLRQ�LV�SRRU�TXDOLW\��WRR�
OHQJWK\�RU�RXW�RI�GDWH���

�� ³$�OLWWOH�NQRZOHGJH�LV�GDQJHURXV´��&XVWRPHUV�WDNH�
ZURQJ�DFWLRQV�EHFDXVH�WKH\�IHOW�WKH\�KDG�HQRXJK�
LQIRUPDWLRQ�IURP�VHDUFKLQJ�IRU�WKHPVHOYHV��ZKHQ�
WKH\�DFWXDOO\�QHHGHG�WR�VSHDN�WR�DQ�RIILFHU�

�� &RXQFLO�EUDQG�QRW�VWURQJ�HQRXJK�RU�IUDJPHQWHG�
�$53��6(%&��)+'&��:HVW�6XIIRON��DQG�SHRSOH�
XQDZDUH�WKDW�WKH\�FDQ�DFFHVV�WKH�ZHEVLWHV��

��� /LQNV�FDQQRW�EH�PDGH�WR�SDUWQHU�ZHEVLWHV���
�

6HOI�6HUYLFH�
2EMHFWLYH� 7R�DOORZ�FXVWRPHUV�WR�FRPSOHWH�WUDQVDFWLRQV�WKHPVHOYHV��

XVXDOO\�RQOLQH��'LJLWDO�E\�'HIDXOW��LQFOXGLQJ�PDNLQJ�
DSSOLFDWLRQV��UHSRUWLQJ�LVVXHV�DQG�ERRNLQJ�DQG�SD\LQJ�IRU�
VHUYLFHV��
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6HOI�6HUYLFH�
5HVSRQVLELOLW\� 2IILFHUV�IURP�EXVLQHVV�XQLWV��ZHEPDVWHU��FXVWRPHU�

VXSSRUW�WHDP�
6XFFHVV�
PHDVXUHV�
�

�� $Q�LQFUHDVH�LQ�WKH�QXPEHU�RI�FXVWRPHUV�XVLQJ�VHOI�
VHUYLFH��

�� $�UHGXFWLRQ�LQ�WKH�WLPH�UHTXLUHG�IRU�LQWHUDFWLRQV�
ZLWK�FXVWRPHUV�ZKR�ZLOO�EH�EHWWHU�LQIRUPHG�DV�D�
UHVXOW�RI�WKH�LQIRUPDWLRQ�ZH�SURYLGH��

�� 5HGXFWLRQ�LQ�VWDII�KHDG�FRXQW�GXH�WR�FXVWRPHUV¶�
VHOI�VHUYLQJ�DQG�UHGXFHG�DGPLQLVWUDWLRQ�
UHTXLUHPHQWV���

.H\�ULVNV� �� 7HFKQRORJLFDO�IDLOXUH��$OO�FDOOV�ZRXOG�JHW�URXWHG�WR�
WKH�FXVWRPHU�VXSSRUW�FHQWUH�LI�ZHEVLWH�FUDVKHG��
$OVR�D�UHSXWDWLRQDO�ULVN�WR�)+'&�DQG�6(%&�LI�,7�
VHFXULW\�EUHDFKHG�ZKHQ�ZH�KROG�PRUH�SHUVRQDO�DQG�
SD\PHQW�LQIRUPDWLRQ�WKDQ�SUHYLRXVO\��

�� &XVWRPHUV�XQZLOOLQJ�DQG�RU�XQDEOH�WR�VHOI�VHUYH�
�� 8QLQWHQGHG�FRQVHTXHQFH��,W�EHFRPHV�HDV\�WR�GR�
WKH�³ZURQJ�WKLQJ´�H�J��PDNH�LW�HDV\�WR�DSSHDO�
DJDLQVW�SDUNLQJ�ILQHV�DQG�D�ORW�RI�SHRSOH�ZLOO��

�

&XVWRPHU�6XSSRUW�&HQWUH�
2EMHFWLYH� 7R�UHFHLYH�DOO�LQLWLDO��QRQ�VHOI�VHUYH�RU�DVVLVWHG�VHOI�VHUYH��

FXVWRPHU�FRQWDFWV�ZLWK�)+'&�DQG�6(%&��7R�PDQDJH�
FXVWRPHUV¶�LQWHUDFWLRQV�ZLWK�)+'&�DQG�6(%&��DQG�WR�
FDUU\�RXW�VRPH�EXVLQHVV�SURFHVVLQJ��H�J��UHVROYLQJ�
HQTXLULHV�DQG�URXWLQH�WUDQVDFWLRQV��LQ�D�FHQWUDO�WHDP�

5HVSRQVLELOLW\� 1HZ�FXVWRPHU�VXSSRUW�FHQWUH�
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&XVWRPHU�6XSSRUW�&HQWUH�
6XFFHVV�
PHDVXUHV�
�

�� $�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�LQLWLDO�HQTXLULHV�
GLUHFWO\�KDQGOHG�E\�EXVLQHVV�XQLWV��

�� $�UHGXFWLRQ�LQ�WKH�WLPH�FXVWRPHUV�VSHQG�LQWHUDFWLQJ�
ZLWK�)+'&�DQG�6(%&��DV�WKH\�QR�ORQJHU�QHHG�WR�EH�
SDVVHG�RQ�WR�GLIIHUHQW�VWDII�DQG�EHWZHHQ�EXVLQHVV�
XQLWV�

�� 0RUH�HQTXLULHV�UHVROYHG�DW�ILUVW�SRLQW�RI�FRQWDFW�
�� ,PSURYHG�PDQDJHPHQW�RI�SHDNV�DQG�WURXJKV�RI�
GHPDQG�DQG�ZRUNORDG�DV�UHVRXUFHV�FDQ�EH�PRYHG�
PRUH�HDVLO\�EHWZHHQ�LVVXHV���

.H\�ULVNV� �� 5HFUXLWPHQW�DQG�UHWHQWLRQ��)DLOXUH�WR�UHFUXLW�VWDII�
ZKR�DUH�VXIILFLHQWO\�VNLOOHG�WR�DQVZHU�D�ZLGH�YDULHW\�
RI�FDOOV���

�� )DLOXUH�E\�FXVWRPHU�VXSSRUW�VWDII�WR�³VSRW´�FRPSOH[�
LVVXHV�ZKHUH�VSHFLDOLVW�KHOS�LV�QHHGHG��OHDGLQJ�WR�
ZURQJ�DFWLRQV�EHLQJ�WDNHQ��

�� /DFN�RI�WUXVW�LQ�FXVWRPHU�VXSSRUW�WHDP�IURP�
EXVLQHVV�XQLWV��PHDQLQJ�LQIRUPDO�³ZRUNDURXQGV´�JHW�
GHYHORSHG��H�J��H[WHQVLRQ�QXPEHUV�JLYHQ�RXW���RU�
EXVLQHVV�XQLWV�WU\�WR�PLFURPDQDJH�RU�JDWH�NHHS�WKH�
ZRUN�WKDW�LV�JLYHQ�WR�WKH�FXVWRPHU�VXSSRUW�FHQWUH��

�� %XVLQHVV�XQLWV�IDLO�WR�NHHS�FXVWRPHU�VXSSRUW�WHDP�
IXOO\�LQIRUPHG�RI�GHYHORSPHQWV�LVVXHV�FKDQJHV�LQ�
SROLFLHV�DQG�SURFHGXUHV��

�

0RELOH�VXSSRUW��ZLWKLQ�&XVWRPHU�6XSSRUW�&HQWUH��
2EMHFWLYH� 7R�SURYLGH�)+'&�DQG�6(%&¶V�LQLWLDO�UHVSRQVH�WR�LVVXHV�

DULVLQJ�LQ�WKH�ILHOG�H�J��HYLGHQFH�JDWKHULQJ�
5HVSRQVLELOLW\� (LWKHU��GHGLFDWHG�PRELOH�VXSSRUW�RIILFHU��RU��DOO�ILHOG�

EDVHG�VWDII��XVLQJ�PRELOH�WHFKQRORJ\��RU�ERWK��
6XFFHVV�
PHDVXUHV�
�

�� $�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�RIILFHUV�PDNLQJ�
VSHFLILF�WULSV�RXW�RI�WKH�RIILFH�WR�JDWKHU�HYLGHQFH�

�� ,QFUHDVH�LQ�QXPEHU�RI�TXHULHV���LVVXHV�UHVROYHG�DW�
ILUVW�SRLQW�RI�FRQWDFW��
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0RELOH�VXSSRUW��ZLWKLQ�&XVWRPHU�6XSSRUW�&HQWUH��
.H\�ULVNV� �� 'LIILFXOW\�LQWHJUDWLQJ�PRELOH�VXSSRUW�IXQFWLRQV�ZLWK�

RWKHU�UROHV��OHDGLQJ�WR�ZDVWHG�WLPH�VZLWFKLQJ�
EHWZHHQ�WDVNV�

�� ,I�PRELOH�WHFKQRORJ\�XVHG��SRRU�GDWD�
FRPPXQLFDWLRQ�FDSDFLW\�LQ�UXUDO�DUHDV�RU�
WHFKQRORJLFDO�IDLOXUH�

�� $V�DERYH�IRU�&XVWRPHU�6XSSRUW�&HQWUH�
�

%XVLQHVV�XQLWV�
2EMHFWLYH� 7R�GHDO�ZLWK�FRQWDFWV�UHTXLULQJ�LQSXW�IURP�RIILFHUV�ZLWK�

VXEMHFW�VSHFLILF�VNLOOV��NQRZOHGJH�RU�GHGLFDWHG�UROHV��RU�
ZLWK�WKH�QHFHVVDU\�TXDOLILFDWLRQV���GHOHJDWLRQV�WR�FDUU\�
RXW�VSHFLILF�ZRUN��7KLV�ZLOO�DOVR�LQFOXGH�FRPSOH[�LWHPV�
WKDW�PD\�VSDQ�DFURVV�D�QXPEHU�RI�VHUYLFH�DUHDV��H�J��
OHJDO��+5��RU�ZKHQ�D�FDVH�RIILFHU�LV�DOORFDWHG������

5HVSRQVLELOLW\� 6HUYLFH�VWDII��OHJDO�WHDP��RWKHU�FRUSRUDWH�IXQFWLRQV��H�J��
+5��GDWD�SURWHFWLRQ��

6XFFHVV�
PHDVXUHV�
�

�� $�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�URXWLQH�FRQWDFWV�
KDQGOHG�E\�VSHFLDOLVWV�IURP�EXVLQHVV�XQLWV�

�� 6SHFLDOLVW�VWDII�DUH�DEOH�WR�IRFXV�RQ�FRPSOH[�FDVHV�
PRUH�HIIHFWLYHO\�DV�WKH\�DUH�QR�ORQJHU�FRPSHWLQJ�
IRU�WLPH�ZLWK�URXWLQH�EXVLQHVV��ZKLFK�KDV�EHHQ�
PRYHG�WR�WKH�&XVWRPHU�6XSSRUW�&HQWUH�

�� 6SHFLDOLVW�VWDII�KDYH�FDSDFLW\�WR�SURYLGH�D�VHUYLFH�WR�
RWKHU�RUJDQLVDWLRQV�

�� /HVVRQV�OHDUQHG�EHFRPH�HPEHGGHG�LQ�EXVLQHVV�
XQLWV���FXVWRPHU�VXSSRUW�FHQWUH��PHDQLQJ�LVVXH�QRW�
FRPSOH[�QH[W�WLPH�

.H\�ULVNV� �� )DLOXUH�WR�DOORZ�&XVWRPHU�6XSSRUW�&HQWUH�WR�
PDQDJH�ZRUNORDG�

�� 6SHFLDOLVW�VWDII�SURYLGHV�DQ�XQQHFHVVDULO\�
VRSKLVWLFDWHG�VHUYLFH�RQ�FRPSOH[�FDVHV�GXH�WR�
KDYLQJ�PRUH�WLPH�WR�VSHQG�RQ�WKHP�

�
�
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���� � :KDW�GRHV�WKLV�PHDQ�LQ�SUDFWLFH�IRU�WKH�RUJDQLVDWLRQ"�
�
7KLV�FKDSWHU�GHVFULEHV�ZKDW�D�QHZ�PRGHO�RI�VHUYLFH�GHOLYHU\�ZLOO�PHDQ�IRU�)+'&�
DQG�6(%&�LQ�WHUPV�RI�WKH�ZRUN�WKDW�HDFK�SDUW�RI�WKH�RUJDQLVDWLRQ�ZLOO�GR�DQG�WKH�
QHZ�UROHV��VNLOOV�DQG�ZRUNVW\OHV�WKDW�ZLOO�EH�QHHGHG��7KH�W\SHV�RI�ZRUNVW\OH�
OLVWHG�LQ�HDFK�WDEOH�UHIHU�WR�WKH�FKDUW�DW�DSSHQGL[�$��ZKLFK�VHWV�RXW���PDLQ�
VW\OHV�IRU�XVH�DFURVV�DOO�UROHV�DW�ERWK�FRXQFLOV��6RPH�RI�WKH�UROHV�OLVWHG�LQ�WKLV�
FKDSWHU�FRXOG�RQO\�EH�GRQH�E\�RIILFHUV�ZLWK�RQH�RU�WZR�ZRUNVW\OHV��H�J��PRELOH�
VXSSRUW��ZKHUHDV�VRPH�ZRXOG�EH�RSHQ�WR�RIILFHUV�ZLWK�D�ZLGHU�UDQJH�RI�
ZRUNVW\OHV��,W�ZLOO�EH�IRU�LQGLYLGXDO�WHDP�OHDGHUV�WR�GHFLGH�WKH�H[DFW�PL[�RI�
ZRUNVW\OHV�QHHGHG�ZLWKLQ�HDFK�WHDP��
�
7KH�WDEOHV�DOVR�VKRZ�VRPH�RI�WKH�SRVVLEOH�FDUHHU�SDWKV�WKDW�FRXOG�EH�SXUVXHG�
E\�RIILFHUV�LQ�HDFK�RI�WKH�QHZ�UROHV��JLYHQ�WKH�H[SHULHQFH�WKDW�WKH\�ZLOO�KDYH�
JDLQHG�E\�ZRUNLQJ�LQ�WKDW�UROH��7KH�QHZ�VHUYLFH�GHOLYHU\�PRGHO�ZLOO�VXSSRUW�D�
YDULHW\�RI�FDUHHU�SDWKZD\V�ZKLFK�PD\�LQFOXGH�RIILFHUV�FRYHULQJ�UROHV�DFURVV�
IXQFWLRQV�H�J��ZLWKLQ�WKH�&XVWRPHU�6XSSRUW�&HQWUH�DQG�ZLWKLQ�WKH�%XVLQHVV�8QLW��
�
������� � 3URYLGLQJ�LQIRUPDWLRQ�
�
7KH�SURYLVLRQ�RI�LQIRUPDWLRQ�WR�FXVWRPHUV�LV�DOUHDG\�SDUW�RI�DOO�)+'&�DQG�6(%&�
VWDII�DQG�0HPEHUV¶�UROHV�DQG�ZLOO�FRQWLQXH�WR�EH�VR��DOEHLW�XQGHU�D�GLIIHUHQW�VHW�
RI�SURFHVVHV�DQG�JXLGLQJ�SULQFLSOHV�DERXW�KRZ�ZH�SURYLGH�LQIRUPDWLRQ��7KHVH�
DUH�VHW�RXW�LQ�³+RZ�ZLOO�LW�ZRUN"´�EHORZ��7KH�&RPPXQLFDWLRQV�7HDP�DQG�
FXVWRPHU�VXSSRUW�WHDP�ZLOO�SOD\�D�OHDG�UROH�LQ�HVWDEOLVKLQJ�DQG�HPEHGGLQJ�
WKHVH�SULQFLSOHV�DFURVV�WKH�RUJDQLVDWLRQ��)RU�ZHE�FRPPXQLFDWLRQV��D�VWURQJHU�
³ZHEPDVWHU´�UROH�ZLOO�EH�QHHGHG�LQ�RUGHU�WR�PDLQWDLQ�D�XQLILHG�DSSURDFK�WR�WKH�
SURYLVLRQ�RI�LQIRUPDWLRQ�RQOLQH��
�
5ROH� 5HVSRQVLEOH�IRU«��� :RUN

VW\OH�
6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�SDWK�

:HEPDVWHU� 0DQDJHPHQW�RI�DOO�
FRQWHQW�RQ�WKH�)+'&�
DQG�6(%&�ZHEVLWHV�DQG�
OLDLVRQ�ZLWK�&RQWHQW�
0DQDJHUV�DQG�H[WHUQDO�
DJHQFLHV�WR�HQVXUH�
OLQNDJHV�

���� ,7��HVSHFLDOO\�
ZHE�GHVLJQ��
FXVWRPHU�
VHUYLFH��
FRPPXQLFDWLRQ�
VNLOOV��
HVSHFLDOO\�3ODLQ�
(QJOLVK�

,7��FXVWRPHU�
VXSSRUW��SURMHFW�
PDQDJHPHQW���
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5ROH� 5HVSRQVLEOH�IRU«��� :RUN
VW\OH�

6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�SDWK�

&RPPXQLFDWL
RQV�RIILFHUV�

2YHUVLJKW�RI�DOO�
FRPPXQLFDWLRQ�E\�
)+'&�DQG�6(%&�WR�VWDII�
DQG�FXVWRPHUV�

���� &RPPXQLFDWLRQ�
VNLOOV��
HVSHFLDOO\�3ODLQ�
(QJOLVK�

&RPPXQLFDWLRQV��
FXVWRPHU�VXSSRUW�

)+'&�DQG�
6(%&�&RQWHQW�
0DQDJHUV�
�ZLWKLQ�
EXVLQHVV�
XQLWV��

3URGXFLQJ�DQG�UHYLVLQJ�
LQIRUPDWLRQ�UHODWLQJ�WR�
WKHLU�EXVLQHVV�DUHD��
HVSHFLDOO\�ZHE�SDJHV�

������� .QRZOHGJH�
DERXW�WKH�
EXVLQHVV�DUHD��
&RPPXQLFDWLRQ�
VNLOOV��
HVSHFLDOO\�3ODLQ�
(QJOLVK�

%XVLQHVV�
VSHFLDOLVP��
FXVWRPHU�VXSSRUW�

&XVWRPHU�
VXSSRUW�WHDP�
FRPPXQLFDWLR
QV�OHDG�
�FRXOG�EH�
+HDG�RI�
WHDP��

5HVSRQVLEOH�IRU�
FKHFNLQJ�DOO�VLJQLILFDQW�
LQIRUPDWLRQ�SURYLVLRQ�
E\�)+'&�DQG�6(%&�
�H�J��DGYHUWV��PDLO�
VKRWV��ZHE�FRQWHQW��

���� &XVWRPHU�
VHUYLFH��
FRPPXQLFDWLRQ�
VNLOOV��
HVSHFLDOO\�3ODLQ�
(QJOLVK�

&XVWRPHU�
VXSSRUW��
FRPPXQLFDWLRQV��

$OO�VWDII� &OHDU�FRPPXQLFDWLRQ�
DERXW�)+'&�DQG�6(%&�
LQ�WKH�QRUPDO�FRXUVH�RI�
EXVLQHVV�

���� .QRZOHGJH�
DERXW�WKH�
RUJDQLVDWLRQ��
FRPPXQLFDWLRQ�
VNLOOV�

$OO�DUHDV�RI�
FRXQFLO�EXVLQHVV�

�
������� 6HOI�VHUYH�
�
7KH�RQOLQH�VHOI�VHUYH�IXQFWLRQ�VKRXOG�DOORZ�FXVWRPHUV�WR�FDUU\�RXW�WKH�IROORZLQJ�
DFWLRQV�RQOLQH���

�� ILQGLQJ�RXW�LQIRUPDWLRQ�
�� PDNLQJ�ERRNLQJV��H�J��WUDLQLQJ��0R7V��HYHQWV�DQG�WRXUV��EXON\�ZDVWH�
FROOHFWLRQV��

�� PDNLQJ�SD\PHQWV��H�J��IRU�ERRNHG�VHUYLFHV��SOXV�SDUNLQJ�ILQHV��
OLFHQFHV�DQG�SHUPLWV��FRXQFLO�WD[��

�� PDNLQJ�DSSOLFDWLRQV��H�J��IRU�OLFHQFHV�DQG�SHUPLWV���
�� UHSRUWLQJ�LVVXHV�

�
5ROH� 5HVSRQVLEOH�IRU«��� :RUN

VW\OH�
6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�SDWK�

:HEPDVWHU� 0DQDJHPHQW�RI�DOO�
FRQWHQW�DQG�VHOI�VHUYLFH�
DSSOLFDWLRQV�RQ�WKH�

���� ,7��FXVWRPHU�
VHUYLFH��
FRPPXQLFDWLRQ�

,7��FXVWRPHU�
VXSSRUW��SURMHFW�
PDQDJHPHQW�
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5ROH� 5HVSRQVLEOH�IRU«��� :RUN
VW\OH�

6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�SDWK�

)+'&�DQG�6(%&�
ZHEVLWHV��DGGUHVVLQJ�
SUREOHPV�ZLWK�VHOI�
VHUYH�

VNLOOV�

%XVLQHVV�XQLW�
OHDGV�IRU�VHOI�
VHUYH�
DSSOLFDWLRQV�

'HVLJQLQJ��UHYLVLQJ��
GHYHORSLQJ�DQG�
VSHFLI\LQJ�QHZ�
DSSOLFDWLRQV�UHOHYDQW�WR�
WKHLU�EXVLQHVV�DUHD�WR�
HQVXUH�WKH\�PHHW�ORFDO�
DQG�QDWLRQDO�
UHTXLUHPHQWV�

������� .QRZOHGJH�
DERXW�WKH�
EXVLQHVV�DUHD��
,7��FXVWRPHU�
VHUYLFH�

%XVLQHVV�
VSHFLDOLVP��,7��
FXVWRPHU�VXSSRUW�

&XVWRPHU�
VXSSRUW�WHDP�
VHOI�VHUYLFH�
OHDG��

$FWLYHO\�SURPRWH�DQG�
RYHUVHH�WKH�FRPSOHWH�
VHW�RI�VHOI�VHUYH�
DSSOLFDWLRQV�RQ�WKH�
)+'&�DQG�6(%&�
ZHEVLWHV�WR�HQVXUH�
FRQVLVWHQF\�DQG�
FRKHUHQFH��SURPRWLQJ�
WKH�XVH�RI�VHOI�VHUYLFH��
HQVXULQJ�FXVWRPHU�
VXSSRUW�WHDP�FDQ�XVH�
DQG�SURPRWH�VHOI�VHUYH�

���� &XVWRPHU�
VHUYLFH��,7��

&XVWRPHU�
VXSSRUW��,7���

&XVWRPHU�
VXSSRUW�WHDP�
RIILFHUV�

(QFRXUDJLQJ�FXVWRPHUV�
WR�XVH�VHOI�VHUYH��
GHPRQVWUDWLQJ�WKH�XVH�
RI�VHOI�VHUYH��PHGLDWHG�
RU�DVVLVWHG�VHOI�VHUYH���
UHSRUWLQJ�SUREOHPV�
ZLWK�VHOI�VHUYH�
DSSOLFDWLRQV��
LGHQWLI\LQJ�
RSSRUWXQLWLHV�IRU�
LPSURYHPHQW�

������� &XVWRPHU�
VHUYLFH��
FRPPXQLFDWLRQ�
VNLOOV��
HVSHFLDOO\�3ODLQ�
(QJOLVK�

&XVWRPHU�
VXSSRUW��
FRPPXQLFDWLRQV��

�
������� &XVWRPHU�6XSSRUW�&HQWUH��LQFOXGLQJ�PRELOH�VXSSRUW��
�
7KH�FXVWRPHU�VXSSRUW�WHDP�ZLOO�UHFHLYH�DOO�FXVWRPHU�WHOHSKRQH�FDOOV��JHQHUDO�
HPDLOV�DQG�IDFH�WR�IDFH�FRQWDFW�ZLWK�ERWK�FRXQFLOV��6WDII�ZLOO�GHDO�ZLWK�URXWLQH�
HQTXLULHV�DQG�WUDQVDFWLRQV�LQ�D�FHQWUDO�WHDP��DV�ZHOO�DV�RIIHULQJ�DVVLVWHG�VHOI�
VHUYH�WR�FXVWRPHUV�ZKR�DUH�XQDEOH�RU�ODFN�FRQILGHQFH��:KDW�WKLV�PHDQV�IRU�
HDFK�EXVLQHVV�DUHD��HVSHFLDOO\�$53��ZLOO�GLIIHU�DQG�UHTXLUHV�IXUWKHU�H[SORUDWLRQ��
7KH�PRELOH�HOHPHQW�RI�WKH�WHDP�ZLOO�SURYLGH�)+'&�DQG�6(%&¶V�LQLWLDO�UHVSRQVH�
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WR�LVVXHV�DULVLQJ�LQ�WKH�ILHOG��,Q�SUDFWLFH��WKLV�PHDQV�WKH�FXVWRPHU�VXSSRUW�
FHQWUH�ZLOO��

�� PDNH��RU�VXSSRUW�WKH�FXVWRPHU�LQ�PDNLQJ�ERRNLQJV��H�J��WUDLQLQJ��
0R7V��HYHQWV�DQG�WRXUV��EXON\�ZDVWH�FROOHFWLRQV��

�� VXSSRUW�WKH�FXVWRPHU�LQ�PDNLQJ�SD\PHQWV��IRU�ERRNHG�VHUYLFHV��SOXV�
SDUNLQJ�ILQHV��OLFHQFHV�DQG�SHUPLWV��FRXQFLO�WD[��

�� PDNH��RU�VXSSRUW�WKH�FXVWRPHU�LQ�PDNLQJ�DSSOLFDWLRQV��IRU�OLFHQFHV�DQG�
SHUPLWV���

�� SURFHVV�ERRNLQJV��SD\PHQWV�DQG�DSSOLFDWLRQV�
�� SURYLGH�DGYLFH�DQG�LQIRUPDWLRQ��LQFOXGLQJ�VLJQSRVWLQJ�DQG�UHDVVXUDQFH��
DQG�LQFOXGLQJ�UHVSRQGLQJ�WR�FRUUHVSRQGHQFH�

�� SURYLGH�LQLWLDO�UXOH�EDVHG�DVVHVVPHQWV��WKDW�GRQ¶W�UHTXLUH�VSHFLDOLVW�
MXGJHPHQW�

�� JDWKHU�HYLGHQFH�LQ�WKH�ILHOG�RQ�LVVXHV�ZKHUH�DFWLRQ�PD\�EH�QHHGHG��
SOXV�EDVLF�LQVSHFWLRQV��PRELOH�VXSSRUW��

�� SURYLGH�TXLFN�IL[�VROXWLRQV�WR�LVVXHV�DULVLQJ�LQ�WKH�ILHOG��PRELOH�
VXSSRUW��

�� UHFRJQLVH�DQG�SDVV�FRPSOH[�FDVHV�RQZDUGV�
�
5ROH� 5HVSRQVLEOH�IRU«��� :RUN

VW\OH�
6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�
SDWK�

+HDG�RI�
FXVWRPHU�
VXSSRUW�
WHDP�

3URYLGLQJ�OHDGHUVKLS�RI�
FXVWRPHU�VXSSRUW�WHDP��
DOORFDWLQJ�VWDII�WR�
UHVSRQG�WR�FXVWRPHU�
GHPDQG��HQVXULQJ�
FRQWLQXRXV�LPSURYHPHQW�
LQ�FXVWRPHU�VHUYLFH��
LQFOXGLQJ�LQ�UHVSRQVH�WR�
IHHGEDFN��OLDLVRQ�ZLWK�
EXVLQHVV�XQLWV�WR�JHW�
ODWHVW�LQIRUPDWLRQ��
SURYLGLQJ�IHHGEDFN�WR�
EXVLQHVV�XQLWV�IURP�
FXVWRPHUV��PRQLWRULQJ�
FXVWRPHU�VHUYLFH�
VDWLVIDFWLRQ�

���� &XVWRPHU�VHUYLFH��
OHDGHUVKLS��
NQRZOHGJH�RI�KRZ�
)+'&�DQG�6(%&�
ZRUNV��UHODWLRQVKLS�
PDQDJHPHQW�ZLWK�
EXVLQHVV�XQLWV��
FRPPXQLFDWLRQ�
VNLOOV��UHVRXUFH�
PDQDJHPHQW���

&XVWRPHU�
VXSSRUW��
VHQLRU�
OHDGHUVKLS�
UROHV�
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5ROH� 5HVSRQVLEOH�IRU«��� :RUN
VW\OH�

6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�
SDWK�

&XVWRPHU�
VXSSRUW�
WHDP�
EXVLQHVV�
XQLW�
SDUWQHUV��

3URYLGLQJ�WKH�FRQWDFW�
SRLQW�EHWZHHQ�EXVLQHVV�
XQLWV�DQG�WKH�FXVWRPHU�
VXSSRUW�WHDP�WR�VKDUH�
NQRZOHGJH�DQG�SDVV�RQ�
IHHGEDFN��ZLOO�DOVR�EH�D�
PHPEHU�RI�WKH�FXVWRPHU�
VXSSRUW�WHDP�

���� &XVWRPHU�VHUYLFH��
NQRZOHGJH�RI�KRZ�
)+'&�DQG�6(%&�
ZRUNV��NQRZOHGJH�RI�
EXVLQHVV�DUHD�

&XVWRPHU�
VXSSRUW��
EXVLQHVV�
DUHD�WKH\�
KDYH�
SDUWQHUHG�
ZLWK�

&XVWRPHU�
VXSSRUW�
WHDP�
RIILFHUV��

+DQGOLQJ�FXVWRPHU�
FRQWDFWV�DQG�HLWKHU�
UHVROYLQJ�WKHP�DW�� /10 �
SRLQW�RI�FRQWDFW�RU�
SDVVLQJ�FXVWRPHU�RQ�WR�
D�EXVLQHVV�DUHD��OLDLVRQ�
ZLWK�EXVLQHVV�XQLWV��
RIIHULQJ�PHGLDWHG�RU�
DVVLVWHG�VHOI�VHUYH��1%�
6RPH�VWDII�ZLOO�KDYH�D�
EDFNJURXQG�LQ�RQH�
SDUWLFXODU�EXVLQHVV�DUHD�
VR�FDQ�SURYLGH�H[SHUW�
VXSSRUW�DQG�DGYLFH�WR�
RWKHUV�RQ�WKH�WHDP�

�������� &XVWRPHU�VHUYLFH��
NQRZOHGJH�RI�KRZ�
)+'&�DQG�6(%&�
ZRUNV�

&XVWRPHU�
VXSSRUW��
EXVLQHVV�
DUHD�ZKHUH�
WKH\�KDYH�
SUHYLRXV�
EDFNJURXQG�
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5ROH� 5HVSRQVLEOH�IRU«��� :RUN
VW\OH�

6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�
SDWK�

�SRVVLEOH��
0RELOH�
FXVWRPHU�
VXSSRUW�
RIILFHU��WKLV�
UROH�FRXOG�
EH�VKDUHG�
E\�D�
QXPEHU�RI�
RIILFHUV�LQ�
WKH�ILHOG�
IURP�)+'&�
DQG�6(%&�
DQG�RWKHU�
SDUWQHU�
DJHQFLHV�
WKURXJK�
PRELOH�
WHFKQRORJ\���

+DQGOLQJ�FXVWRPHU�
FRQWDFWV�DQG�HLWKHU�
UHVROYLQJ�WKHP�DW�� /10 �
SRLQW�RI�FRQWDFW�RU�
SDVVLQJ�FXVWRPHU�RQ�WR�
D�EXVLQHVV�DUHD��OLDLVRQ�
ZLWK�EXVLQHVV�XQLWV��
QRQ�VSHFLDOLVW�HYLGHQFH�
JDWKHULQJ�

���� &XVWRPHU�VHUYLFH��
NQRZOHGJH�RI�KRZ�
)+'&�DQG�6(%&�
ZRUNV�

&XVWRPHU�
VXSSRUW�

�
������� %XVLQHVV�XQLWV�LQFOXGLQJ�FRPSOH[�FDVHV�
�
7KH�EXVLQHVV�XQLWV�DFURVV�)+'&�DQG�6(%&�ZLOO�GHDO�ZLWK�WKRVH�LVVXHV�WKDW�
UHTXLUH�LQSXW�IURP�VSHFLDOLVWV�LQ�WKDW�DUHD�RI�)+'&�DQG�6(%&¶V�EXVLQHVV�L�H���

D� QRQ�FRPSOH[�VSHFLDOLVW�MXGJHPHQWV��
E� ILHOG�EDVHG�ZRUN�ZKHUH�VSHFLDOLVW�NQRZOHGJH�LV�UHTXLUHG�
F� LVVXHV�UHTXLULQJ�SHUVRQDO�HQJDJHPHQW��

�
6SHFLDOLVW�DGYLVHUV�ZLWKLQ�HDFK�DUHD�RI�)+'&�DQG�6(%&¶V�EXVLQHVV�ZLOO�GHDO�ZLWK�
FRPSOH[�RU�FURVV�FXWWLQJ�FDVHV�WKDW�UHTXLUH�D�³FDVH�PDQDJHPHQW´�DSSURDFK��
IRU�H[DPSOH��

G� LVVXHV�ZKHUH�VSHFLILF�OHJDO�DGYLFH�LV�UHTXLUHG�
H� LVVXHV�ZKHUH�KLJK�SURILOH�RU�KLJK�ULVN�HQIRUFHPHQW�LV�UHTXLUHG�
I� LVVXHV�ZKHUH�D�QXPEHU�RI�EXVLQHVV�XQLWV�RU�RWKHU�DJHQFLHV�DUH�
LQYROYHG�DQG�WKH�FRXQFLO�LV�SURYLGLQJ�D�FR�RUGLQDWLRQ�IXQFWLRQ�

J� LVVXHV�ZKHUH�H[WHUQDO�VSHFLDOLVW�DGYLFH�LV�UHTXLUHG�
�
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5ROH� 5HVSRQVLEOH�IRU«��� :RUN
VW\OH�

6NLOOV�DQG�
OHDUQLQJ�
UHTXLUHG�

&DUHHU�SDWK�

%XVLQHVV�XQLW�
RIILFHUV�

1RQ�FRPSOH[�VSHFLDOLVW�
MXGJHPHQWV��LQFOXGLQJ�ILHOG�
EDVHG�ZRUN��OLDLVRQ�ZLWK�
FXVWRPHU�VXSSRUW�WHDP�WR�
HQVXUH�WKH\�KDYH�WKH�ODWHVW�
LQIRUPDWLRQ�DERXW�WKH�
EXVLQHVV�DUHD�

���� %XVLQHVV�
VSHFLDOLVP�

%XVLQHVV�
VSHFLDOLVP��
FXVWRPHU�VXSSRUW�

%XVLQHVV�
VSHFLDOLVWV�

&RPSOH[�FDVHV�UHODWLQJ�WR�
EXVLQHVV�VSHFLDOLVP��IRU�
H[DPSOH�JLYLQJ�VWDWXWRU\�
DGYLFH�

���� $GYDQFHG�
NQRZOHGJH�DQG�
H[SHULHQFH�RI�
EXVLQHVV�DUHD�

%XVLQHVV�
VSHFLDOLVP��
FXVWRPHU�VXSSRUW�

�
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���� � :RUN�$OORFDWLRQ��
,Q�RUGHU�WR�PRYH�WR�WKH�QHZ�PRGHO�RI�VHUYLFH�GHOLYHU\��HDFK�EXVLQHVV�DUHD�ZLOO�
QHHG�WR�DQDO\VH�HDFK�RI�LWV�EXVLQHVV�SURFHVVHV�DQG�DOORFDWH�WKH�FRPSRQHQW�
SDUWV�LQ�OLQH�ZLWK�WKH�IROORZLQJ�DVVXPSWLRQV��7KHUH�LV�OLNHO\�WR�EH�D�WUDQVLWLRQ�
SHULRG�GXULQJ�ZKLFK�PRUH�DQG�PRUH�EXVLQHVV�SURFHVVHV�DUH�WUDQVIHUUHG�LQWR�WKH�
&XVWRPHU�6XSSRUW�&HQWUH��DV�SURFHVVHV�DUH�VLPSOLILHG��VWDII�DUH�WUDLQHG��DQG�
WHFKQRORJ\�LV�UROOHG�RXW�PRUH�ZLGHO\��%XW�WKH�XOWLPDWH�DLP�VKRXOG�EH�WR�UHVROYH�
DV�PDQ\�LVVXHV�DV�SRVVLEOH�E\�WKH�SURYLVLRQ�RI�LQIRUPDWLRQ��XVH�RI�VHOI�VHUYH�DQG�
WKHQ�LQ�WKH�&XVWRPHU�6XSSRUW�&HQWUH��
�
������� 3URYLGLQJ�LQIRUPDWLRQ�
,QFOXGH�RQ�WKH�ZHEVLWHV�DOO�LQIRUPDWLRQ�WKDW�)+'&�DQG�6(%&�SURGXFHV�WKDW�
ZRXOG�EH�XVHIXO�WR�LQIRUP�FXVWRPHUV�DQG�HQDEOH�WKHP�WR�XVH�FRXQFLO�VHUYLFHV�RU�
ILQG�RXW�DERXW�WKH�&RXQFLO¶V�ZRUN���
�
������� 6HOI�VHUYH�
$OO�WUDQVDFWLRQV�WKDW�LW�LV�OHJDOO\�DQG�WHFKQRORJLFDOO\�SRVVLEOH�DQG�FRVW�HIIHFWLYH�
WR�FDUU\�RXW�RQOLQH�VKRXOG�EH�DYDLODEOH��
�
������� &XVWRPHU�6XSSRUW�&HQWUH�
$OO�LVVXHV�WKDW�FDQQRW�EH�UHVROYHG�E\�VHOI�VHUYH��LQFOXGLQJ�DVVLVWHG�VHOI�VHUYLFH��
DQG�WKDW�GR�QRW�UHTXLUH�LQSXW�IURP�D�EXVLQHVV�XQLW��VHH�EHORZ���7KHVH�ZLOO�GLIIHU�
DFFRUGLQJ�WR�WKH�EXVLQHVV�DUHD�LQ�TXHVWLRQ���
�
������� %XVLQHVV�XQLWV�
2QO\�SURFHVVHV�WKDW�PHHW�WKH�IROORZLQJ�FULWHULD�VKRXOG�EH�DOORFDWHG�WR�D�EXVLQHVV�
XQLW��

�� 7KH�SURFHVV��RU�SDUW�RI�WKH�SURFHVV��QHHGV�WR�EH�FRPSOHWHG�E\�DQ�
RIILFHU�ZLWK�H[WHUQDOO\�DFFUHGLWHG�TXDOLILFDWLRQV�WKDW�DOORZ�WKHP�WR�PDNH�
FHUWDLQ�MXGJHPHQWV��D�VSHFLILF�GHOHJDWLRQ�IURP�0HPEHUV��RU�D�
GHGLFDWHG�UROH�

�� 7KH�SURFHVV�LQYROYHV�IRUPDO�RQVLWH�VSHFLDOLVW�LQVSHFWLRQ�
�� 7KH�SURFHVV�LV�VR�FORVHO\�OLQNHG�WR�EXOOHW�SRLQW����DERYH�WKDW�WR�
VHSDUDWH�LW�ZRXOG�EH�LQHIILFLHQW�DQG�FUHDWH�XQQHFHVVDU\�ULVNV�LQ�WKH�
VXFFHVVIXO�UHVROXWLRQ�RI�WKH�WDVN�

�� 7KH�SURFHVV�LV�SDUW�RI�DQ�RQJRLQJ�UHODWLRQVKLS�ZLWK�D�ORFDO�SDUWQHU��H�J��
FRPSOH[�FRPPHUFLDO�FXVWRPHU�RU�GHYHORSHU�DSSO\LQJ�IRU�SODQQLQJ�
SHUPLVVLRQ�RQ�D�PDMRU�VLWH��

�� 7KH�FDVH�PHHWV�WKH�FULWHULD�IRU�FRPSOH[�FDVHV�VHW�RXW�LQ�WKH�SUHFHGLQJ�
VHFWLRQ�³:KDW�GRHV�WKLV�PHDQ�IRU�WKH�RUJDQLVDWLRQ´�
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���� � :KDW�QHHGV�WR�FKDQJH"�
�
7KH�VLQJOH�PRVW�HIIHFWLYH�GHQRPLQDWRU�WKDW�DOORZV�FXVWRPHUV�WR�DGDSW�WR�FKDQJH�
LV�PDNLQJ�WKLQJV�VLPSOH��/RFDO�$XWKRULWLHV�DUH�D�FRQVWDQW�VRXUFH�RI�FKDQJH�IRU�
VWDII�DQG�FXVWRPHUV�DQG�WKLV�LV�FRQWLQXLQJ��7KH�IROORZLQJ�NH\�DUHDV�DUH�
UHFRJQLVHG�DV�KDYLQJ�D�QHHG�IRU�FKDQJH�LI�GHOLYHU\�RI�WKLV�QHZ�PRGHO�LV�WR�EH�D�
VXFFHVV��
�

�� &XOWXUDO�FKDQJH�IRU�VWDII�DQG�FXVWRPHUV��ZH�ZLOO�EH�µ'LJLWDO�E\�GHIDXOW¶�
�� &XVWRPHU�DZDUHQHVV�±�SURPRWLQJ�DQG�SXEOLFLVLQJ�WKH�EHQHILWV�DQG�

HQVXULQJ�ZH�DUH�PHHWLQJ�FXVWRPHU�H[SHFWDWLRQV��
�� 5HFRJQLWLRQ�WKDW�WKH�FXVWRPHU�LV�DQ�LQWHJUDO�HOHPHQW�RI�WKH�FKDQJH�

SURFHVV���
�� 3URYLGLQJ�FXVWRPHU�DFFRXQWV�DV�DQ�RSWLRQ�ZKLFK�ZLOO�EH�GHVLJQHG�LQ�

VXFK�D�ZD\�WR�DYRLG�UHSHWLWLRQ�ZKHQ�D�FXVWRPHU�UHWXUQV�
�� %XLOG�D�UHODWLRQVKLS�ZLWK�RXU�FXVWRPHUV�VR�WKH\�DUH�QRW�DQRQ\PRXV��
�� &XVWRPHU�VXSSRUW�IRU�DOO�RI�RXU�VHUYLFHV�WR�EH�DYDLODEOH�ZKHQ�QHHGHG��
�� 6WDII�NQRZOHGJH�DERXW�VHUYLFH�DUHDV�QHHGV�WR�EH�EURDGHQHG�
�� .HHS�DQG�PDLQWDLQ�D�UHFRUG�RI�DOO�FXVWRPHU�FRQWDFW�DQG�DFWLRQ�WDNHQ�
�� 0RUH�FXVWRPHUV�WDNLQJ�XS�WKH�VHOI�VHUYH�RSWLRQV�
��� 1HHG�WR�KDYH�PXOWL�VNLOOHG�DQG�PRWLYDWHG�VWDII�HPSRZHUHG�WR�UHVROYH�

LVVXHV��
��� 1HHG�WR�KDYH�JRRG�LQIRUPDWLRQ�IORZ�EHWZHHQ�VHUYLFHV�DQG�&XVWRPHU�

6XSSRUW�&HQWUH�
��� $GRSW�DQG�SURPRWH�DWWLWXGH�RI�³QR�JRLQJ�EDFN��HPEUDFH�WKH�FKDQJH´�
��� (QVXULQJ�WKH�GLJLWDO�FKDQQHOV�H[LVW�WKDW�WKH�FXVWRPHU�ZLOO�QHHG�WR�EH�

DEOH�WR�UHSRUW�DQ�LVVXH�TXLFNO\�DQG�HDVLO\�DW�DQ\�WLPH�
��� 7KH�FXVWRPHU�ZLOO�EH�PDGH�DZDUH�LI�WKH�LVVXH�IDOOV�RXWVLGH�WKH�FRXQFLOV¶�

UHPLW�SROLF\��WKHUHE\�PDQDJLQJ�FXVWRPHU�H[SHFWDWLRQV�
��� 'RFXPHQWDWLRQ�JHQHUDWHG�DQG�DYDLODEOH�WKURXJK�RXU�ZHE�SRUWDO��

WKURXJK�RWKHU�VRFLDO�PHGLD��VPDUW�SKRQHV�DQG�ZLOO�DOVR�EH�DEOH�WR�EH�
XSORDGHG�LQ�D�QXPEHU�RI�GLIIHUHQW�IRUPDWV��IRU�H[DPSOH�XVLQJ�
DXWRPDWLF�ORFDWLRQ�GHWHFWLRQ�DQG�FDPHUD�LQWHJUDWLRQ�WHFKQRORJ\�

��� )HHGEDFN�ZLOO�EH�PDGH�PRUH�HIIHFWLYH�DQG�DYDLODEOH�WKURXJKRXW��
��� $Q�HDV\�WR�XVH�µ5HSRUW�LW¶�ZLOO�HQFRXUDJH�FXVWRPHUV�WR�PDNH�PRUH�

UHSRUWV��WKXV�KHOSLQJ�WKH�FRXQFLOV�DFTXLUH�PRUH�ORFDO�LQIRUPDWLRQ�ZKLFK�
ZLOO�EH�XVHG�WR�LPSURYH�RXU�ORFDO�DUHD��

��� 7KH�LPSOHPHQWHG�WHFKQRORJ\�ZLOO�EH�VLPSOH�DQG�HIIHFWLYH��XVDELOLW\�DQG�
FRQYHQLHQFH�LV�NH\�

��� &XVWRPHU�6XSSRUW�ZLOO�KDYH�WKH�LQIRUPDWLRQ��WRROV�DQG�VNLOOV�WR�EH�DEOH�
GHDO�ZLWK�WKH�PDMRULW\�RI�³5HSRUW�LWV´�IURP�VWDUW�WR�ILQLVK�
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��� ,QFUHDVHG�MRE�VDWLVIDFWLRQ�IRU�RXU�&XVWRPHU�6XSSRUW�WHDP�GXH�WR�
YDULHW\�RI�ZRUN�VNLOOV�GHYHORSHG�

��� 5HPRYDO�RI�UHVWULFWLRQV�ZKLFK�FUHDWH�OHQJWK\�WLPHVFDOHV�ORWV�RI�
SDSHUZRUN�

��� 8QGHUVWDQG�RXU�FXVWRPHU�QHHGV��YDOXDEOH�FXVWRPHU�LQVLJKW�GDWD�ZLOO�
DOORZ�XV�WR�WDUJHW�DSSURSULDWH�LQIRUPDWLRQ�WR�FXVWRPHUV�WKXV�HQDEOLQJ�
DZDUHQHVV�RI�VHUYLFHV�DQG�RSSRUWXQLWLHV�WKDW�DUH�DYDLODEOH�

��� 6HUYLFH�GHVLJQ�PXVW�ZRUN�IRU�WKH�FRXQFLOV�$1'�RXU�FXVWRPHUV�
�
���� � %DUULHUV�WR�FKDQJH�
�
7KHUH�DUH�DOZD\V�EDUULHUV�WR�LQWURGXFLQJ�FKDQJH���ERWK�LQ�WHUPV�RI�LPSOHPHQWLQJ�
FKDQJH�DQG�HTXDOO\��LI�QRW�PRUH�LPSRUWDQWO\��VXVWDLQLQJ�LW���6RPH�ZLOO�EH�PRUH�
RI�D�SUREOHP�WKDQ�RWKHUV�DQG�WKHLU�LPSDFW�PD\�FKDQJH�RYHU�WLPH���:H�QHHG�WR�
EH�DZDUH�RI�WKHVH�EDUULHUV�DQG�ZRUN�WR�RYHUFRPH�WKHP�LQ�RUGHU�WR�GHOLYHU\�WKH�
WUDQVIRUPDWLRQ�UHTXLUHG��
�

�� 7HFKQRORJ\�FDSDELOLW\��LQWXLWLYH��LQWHJUDWHG��VLPSOH�WR�XVH��
�� 5LVN�DYHUVH�FXVWRPHUV�
�� /DFN�RI�HQJDJHPHQW�DQG���RU�EX\�LQ�RI�NH\�VWDNHKROGHUV��L�H��

PHPEHUV��VHQLRU�PDQDJHUV��VWDII�DQG�FXVWRPHUV��
�� 'DWD�SURWHFWLRQ�LVVXHV�
�� /DFN�RI�IOH[LELOLW\�DQG�DGDSWDELOLW\��VWDII�DQG�FXVWRPHUV��
�� /DFN�RI�NQRZOHGJH��VWDII�DQG�FXVWRPHUV��
�� $YDLODELOLW\�RI�GXW\�RIILFHUV�IRU�FRPSOH[�FDVHV�
�� &RPSOH[�HQTXLUHV�QRW�SDVVHG�WR�H[SHUW�
�� &XVWRPHUV�GRQ¶W�HPEUDFH�VHOI�VHUYLFH�
��� 1RW�LGHQWLI\LQJ�PXOWLSOH�UHSRUWV�RI�VDPH�LQFLGHQW�
��� 1RW�KDYLQJ�WKH�ULJKW�VWDII�LQ�WKH�ULJKW�SODFHV�
��� 1RW�SURYLGLQJ�WKH�ULJKW�WUDLQLQJ�DQG�WRROV�WR�GR�WKH�MRE�
��� %HLQJ�WRR�ULJLG�DQG�RQO\�SURYLGLQJ�RQH�µVFULSW¶�
��� 1RW�EHLQJ�ZLOOLQJ�WR�FKDOOHQJH�SROLFLHV�DQG�SURFHGXUHV�ZKLFK�PD\�

LPSURYH�ZD\V�RI�ZRUNLQJ��
��� 3ROLWLFDO�XQZLOOLQJQHVV�
��� &RVW�RI�FKDQJH�LV�WRR�JUHDW�
��� /DFN�RI�DFFHVV�WR�RWKHU�V\VWHPV�RUJDQLVDWLRQV�H�J��'9/$�WR�DOORZ�DXWR�

FKHFNLQJ�
��� )UDJPHQWHG��SURIHVVLRQDO�FRQILGHQFH�LQ�VKDULQJ�VHUYLFH�IXQFWLRQV�
��� 1RW�XVHU�IULHQGO\�
��� /HJLVODWLRQ�DERXW�KDUGFRS\�HYLGHQFH�IRU�DSSOLFDWLRQV�
��� /HJLVODWLRQ�DURXQG�JUDQWV��
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��� 1R�FOHDU�SURFHVV�IRU�FR�RUGLQDWLQJ�DQG�PDQDJLQJ�FKDQJH��
��� 6HUYLFH�GHOLYHU\�EHLQJ�RUJDQLVHG�DURXQG�WKH�QHHGV�RI�WKH�FRXQFLOV�DV�

RSSRVHG�WR�WKH�QHHGV�DQG�H[SHFWDWLRQV�RI�WKH�FXVWRPHU�
��� 1RW�DFNQRZOHGJLQJ�WKDW�FXOWXUDO�FKDQJH�LV�MXVW�DV�LPSRUWDQW�LQ�VHUYLFH�

WUDQVIRUPDWLRQ�DV�LV�LPSURYHG�VHUYLFH�GHOLYHU\��
��� 6HUYLFHV�QRW�DSSUHFLDWLQJ�WKDW�GHOLYHU\�PHFKDQLVPV�VKRXOG�EH�YLHZHG�

DV�HQG�WR�HQG�SURFHVVHV��DV�RSSRVHG�WR�D�VHULHV�RI�µVLOR¶�SURFHVVHV�
��� 6XFFHVVHV�QRW�UHFRJQLVHG��FRPPXQLFDWHG�DQG���RU�FHOHEUDWHG��L�H��

SUHVV�UHOHDVHV��UHSRUWV�WR�FRPPLWWHH�����
��� /DFN�RI�DYDLODEOH�IXQGLQJ�DQG�LQYHVWPHQW��
��� +DYLQJ�WR�UHO\�RQ�LQFRQVLVWHQW��LQFRUUHFW�RU�LQFRPSOHWH�GDWD�DQG�

LQIRUPDWLRQ��
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�

���� � 0HDVXULQJ�'HPDQG�
$FWLYLW\�GDWD�JDWKHUHG�WKXV�IDU�KDV�SURYLGHG�YDOXDEOH�LQIRUPDWLRQ�RQ�KRZ�RXU�
FXVWRPHUV�PDNH�FRQWDFW�ZLWK�WKH�FRXQFLOV��7ZHOYH�PRQWKV�GDWD�ZDV�UHTXHVWHG�
EXW�ZKHUH�WKDW�ZDV�QRW�SRVVLEOH�WR�SURYLGH��WKH�ILJXUHV�ZHUH�H[WUDSRODWHG�WR�
SURYLGH�D�WZHOYH�PRQWK�YLHZ��7KH�GDWD�VKRZ�WKDW�SULPDU\�FRQWDFW�FKDQQHOV�DUH��
�

�� 7HOHSKRQH�
�� )DFH�WR�IDFH�
�� (PDLO�
�� :HEVLWH�

�
8VLQJ�FRVW�LQIRUPDWLRQ�SURYLGHG�E\�62&,70��,QVLJKW�-XO\�������IRU�WHOHSKRQH��
IDFH�IRU�IDFH�DQG�RQOLQH�FRQWDFW��ZH�KDYH�SURGXFHG�LQGLFDWLYH�FRQWDFW�FRVWV�IRU�
ERWK�FRXQFLOV��7KH�WDEOH�EHORZ�VXPPDULHV�WKH�QXPEHU�RI�FRQWDFWV�E\�FKDQQHO��
ZKHUH�GDWD�KDV�EHHQ�SURYLGHG��DQG�WKH�LQGLFDWLYH�FRVW��
�

� � � � � �
t ������������� ������������� �������� �������������

W ���������� ����������� �������� ��������

& & ���������� �������� �������� ��������

� ������������� ����������������� �������� �����������������

K � W ������������� ����������� �������� ��������

d ���������� �������� ������ ��������

&,�� ^���

�
�:HE�WUDQVDFWLRQ�FRVWV�DW������S��WHOHSKRQH�WUDQVDFWLRQV�DW�������DQG�IDFH�WR�IDFH�WUDQVDFWLRQV�
RI����������
�
7KH�GDWD�SURYLGHG�KDV�KLJKOLJKWHG�DUHDV�WKDW�ZLOO�EH�H[SORUHG�IXUWKHU�VR�WKDW�ZH�
DUULYH�DW�DQ�DJUHHG�OHYHO�RI�XQGHUVWDQGLQJ�DQG�DFFXUDF\�ZLWK�WKH�VHUYLFH�WHDPV���
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��� � 'HVLJQ�3ULQFLSOHV�
7KH�IROORZLQJ�GHVLJQ�SULQFLSOHV�KDYH�EHHQ�GHYHORSHG�WR�VXSSRUW�VHUYLFHV�DV�WKH\�
WUDQVIRUP�WKHLU�VHUYLFH�GHOLYHU\�DV�SDUW�RI�WKHLU�%35�ZRUN���7KH�SULQFLSOHV�ZLOO�
HQVXUH�D�FRQVLVWHQW�LPSOHPHQWDWLRQ�RI�RXU�FXVWRPHU�DFFHVV�PRGHO��
���� � 5HODWLQJ�WR�RXU�FXVWRPHUV��

�� :H�ZLOO�VHHN�WKH�YLHZV�RI�RXU�FXVWRPHU�JURXSV�E\�XQGHUWDNLQJ��
³9RLFH�RI�WKH�&XVWRPHU´�UHVHDUFK��

�� &XVWRPHUV�FDQ�XVH�D�UDQJH�RI�FKDQQHOV�DOWKRXJK�RXU�GHIDXOW�
ZLOO�EH�GLJLWDO�

�� 2XU�DFFHVV�FKDQQHOV�WDNH�YDU\LQJ�OHYHOV�RI�QHHG���DFFHVVLELOLW\�
LQWR�FRQVLGHUDWLRQ�

�� 2XU�RQOLQH�FKDQQHOV�ZLOO�EH�DYDLODEOH���[�[����
�� 2XU�RQOLQH�,QIRUPDWLRQ�DQG�6HOI�6HUYH�FKDQQHOV�ZLOO�EH�LQWXLWLYH�

DQG�MDUJRQ�IUHH�
�� :H�ZLOO�HQVXUH�DOO�LQIRUPDWLRQ�LV�SURYLGHG�LQ�IRUPDWV�WKDW�GR�QRW�

GHOLEHUDWHO\�H[FOXGH�DQ\�FXVWRPHUV�
�� ,QIRUPDWLRQ�LV�HDV\�WR�ILQG�DQG�XQGHUVWDQG�DQG�LV�NHSW�XS�WR�

GDWH�
�� 2XU�VWDII�ZLOO�EH�HPSDWKHWLF�DQG�UHVSRQVLYH�
�� 2XU�VWDII�ZLOO�EH�FRPPLWWHG�WR�HPSRZHULQJ�FXVWRPHUV�WR�KHOS�

WKHPVHOYHV�
��� :H�ZLOO�QRW�DVN�IRU�LQIRUPDWLRQ�ZH�DOUHDG\�NQRZ��QRU�UHTXHVW�

LQIRUPDWLRQ�ZH�GR�QRW�QHHG�
��� 3URFHVVHV�ZLOO�WDNH�DV�IHZ�VWHSV�DV�SRVVLEOH�
��� &XVWRPHUV�ZLOO�EH�WROG�ZKDW�WR�H[SHFW�GXULQJ�WKH�SURFHVV�DQG�

ZLOO�EH�NHSW�XS�WR�GDWH�DQG�DEOH�WR�WUDFN�SURJUHVV�RQOLQH�
��� :KHUHYHU�SRVVLEOH�ZH�ZLOO�SURYLGH�FRQWLQXLW\�±�DYRLG�FRQWDFW�

ZLWK�PXOWLSOH�FRXQFLO�VWDII�
��� )RU�UHSHDWHG�SURFHVVHV�VXFK�DV�UHQHZDOV�ZH�ZLOO�DGRSW�DQ�³RSW�

RXW´�VWUDWHJ\�ZKHUHE\�RXU�FXVWRPHUV�ZLOO�KDYH�WR�QRWLI\�XV�LI�
WKH\�ZLVK�WR�DYRLG�DXWRPDWLF�UHQHZDO��

�
���� � 5HODWLQJ�WR�)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�

�� :H�ZLOO�SXW�FXVWRPHUV�DW�WKH�FHQWUH�RI�RXU�IRFXV�
�� :H�ZLOO�FUHDWH�WKH�FOLPDWH�WR�HQVXUH�UHDOLVWLF�DQG�DFKLHYDEOH�

FKDQJH�
�� :H�ZLOO�VHW�UHDOLVWLF�H[SHFWDWLRQV�DQG�FRPPXQLFDWH�FOHDU�

VWDQGDUGV�RI�FXVWRPHU�DFFHVV�DQG�VHUYLFH�GHOLYHU\�
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�� :H�ZLOO�KDYH�WUXVW�DQG�FRQILGHQFH�LQ�RXU�VWDII�
�� :H�ZLOO�EH�SDUW�RI�D�ZKROH�FRXQFLO�WHDP�
�� :H�ZLOO�KDYH�FRQILGHQW�DQG�ZHOO�WUDLQHG�&XVWRPHU�6XSSRUW�VWDII�

ZLWK�NQRZOHGJH�DFURVV�DOO�VHUYLFH�DUHDV��
�� :H�ZLOO�KDYH�ZHOO�XQGHUVWRRG�FDUHHU�SDWKZD\V�WR�HQVXUH�WKDW�

ZH�UHWDLQ�DQG�GHYHORS�WKH�EHVW�VWDII�
�� :H�ZLOO�HQVXUH�SURFHVVHV�ZLOO�EH�DV�HIILFLHQW�DQG�FRVW�HIIHFWLYH�

DV�SRVVLEOH�
�� :H�ZLOO�HPSOR\�VWDII�FDSDEOH�RI�PDNLQJ�LQIRUPHG�GHFLVLRQV�
��� :H�ZLOO�WDNH�RZQHUVKLS�DQG�NHHS�WKH�FXVWRPHU�LQIRUPHG��WKHUH�

ZLOO�EH�QR�³ZURQJ�GRRU´��
��� :H�ZLOO�EH�IOH[LEOH�DQG�QRW�DIUDLG�WR�WU\�QHZ�DSSURDFKHV�
��� :H�ZLOO�FRQWLQXH�WR�EH�UHVSRQVLYH�WR�IHHGEDFN�DQG�SUHSDUHG�WR�

FRQWLQXRXVO\�LPSURYH�
��� :H�ZLOO�FRPSO\�ZLWK�OHJDO�UHTXLUHPHQWV�UHJDUGLQJ�GDWD�

SURWHFWLRQ��
�

���� � 5HODWLQJ�WR�RXU�:HEVLWHV�
�� :H�ZLOO�FUHDWH�ZHEVLWHV�WKDW�SURYLGH�WKH�PDLQ�FKDQQHO�IRU�

FXVWRPHU�DFFHVV��LQIRUPDWLRQ�DQG�RQOLQH�WUDQVDFWLRQV�
�� :H�ZLOO�FUHDWH�WKH�FDSDELOLW\�WR�SURYLGH�LQIRUPDWLRQ�DERXW�)+'&�

DQG�6(%&�VHUYLFHV�E\�SRVW�FRGH�
�� 2XU�ZHEVLWHV�ZLOO�EH�RUJDQLVHG�LQ�WRSLFV�RXU�FXVWRPHUV�UHODWH�

WR��EXW�ZLOO�DOVR�DOORZ�DFFHVV�WR�PDWHULDO�E\�$�=�LQGH[�DQG�IUHH�
WH[W�VHDUFK�

�� :H�ZLOO�HVWDEOLVK�VLJQSRVWV�DQG�FUHDWH�OLQNV�WR�WKH�ZHEVLWHV�RI�
SDUWQHU�RUJDQLVDWLRQV�LQFOXGLQJ�FHQWUDO�JRYHUQPHQW�SRUWDOV�VXFK�
DV�WKH�3ODQQLQJ�3RUWDO�

�� :H�ZLOO�HQVXUH�WKH�VLWH�LV�XVHIXO�DQG�VHFXUH�IRU�WUDQVDFWLRQV�DQG�
DFFXUDWH�LQ�WKH�SUHVHQWDWLRQ�RI�LQIRUPDWLRQ�

�� :H�ZLOO�GHVLJQ�RXU�ZHEVLWHV�VR�WKDW�UHFRQILJXUDWLRQ�DQG�XSGDWHV�
LQ�UHVSRQVH�WR�HYHQWV�FDQ�HDVLO\�EH�PDGH�

�� :H�ZLOO�HQVXUH�WKDW�WKH�ZHEVLWHV�PDLQWDLQ�FXUUHQW�DFFHVVLELOLW\�
VWDQGDUGV�DQG�ZLOO�VWULYH�WR�LPSURYH�XSRQ�WKHP�

�� :H�ZLOO�UHGXFH�WKH�QXPEHU�RI�HPDLO�DGGUHVVHV�DQG�FRQWDFW�
WHOHSKRQH�QXPEHUV�DGYHUWLVHG�H[WHUQDOO\�

�� :H�ZLOO�KDYH�D�GHGLFDWHG�:HEPDVWHU�UHVSRQVLEOH�IRU�ZRUNLQJ�
ZLWK�&RQWHQW�0DQDJHUV�WR��

o HQVXUH�EUDQGLQJ��VW\OH�DQG�WRQH�DUH�FRQVLVWHQW�
o HQVXUH�LQIRUPDWLRQ�LV�NHSW�XS�WR�GDWH�
o HQIRUFH�VWDQGDUGV��
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��� � 3URFHVV�'HVLJQV�
���� � 2YHUYLHZ�
:KHQ�GHVLJQLQJ�WKH�SURFHVVHV��LW�LV�LPSRUWDQW�WKDW�ZH�FRQVLGHU�WKUHH�PDLQ�
FXVWRPHU�JURXSV��

�� 7KRVH�ZKR�FDQ¶W�XVH�GLJLWDO�SXEOLF�VHUYLFHV�EHFDXVH�RI�WHPSRUDU\�RU�
SHUPDQHQW�EDUULHUV�VXFK�DV�VHYHUH�SK\VLFDO�RU�OHDUQLQJ�GLVDELOLWLHV��
RU�OLWHUDF\�DQG�ODQJXDJH�LVVXHV�RU�HFRQRPLF�GLVDGYDQWDJH�

�� 7KRVH�ZKR�FRXOG�XVH�GLJLWDO�SXEOLF�VHUYLFHV��EXW�PD\�QHHG�WR�EXLOG�
WKHLU�GLJLWDO�VNLOOV�DQG�FRQILGHQFH�

�� 7KRVH�ZKR�FDQ�XVH�GLJLWDO�SXEOLF�VHUYLFHV��ZKR�DUH�DOUHDG\�RQOLQH�
DQG�KDYH�GLJLWDO�VNLOOV�DQG�FRQILGHQFH��

�
,W�LV�LPSRUWDQW�WR�IDFWRU�LQ�DSSURSULDWH�VLJQSRVWLQJ�WR�VXSSRUW�WKRVH�FXVWRPHUV�
IDOOLQJ�LQWR�WKH�³FRXOGV´�RU�³FDQ¶WV´��
�
2IILFHUV�IURP�ERWK�FRXQFLOV�KDYH�EHHQ�HQJDJHG�LQ�GHVLJQLQJ�WKH�KLJK�OHYHO�
SURFHVVHV�WR�VXSSRUW�WKH�QHZ�720��5HSUHVHQWDWLYHV�IURP�3ROLF\��,&7��+RXVLQJ��
(QYLURQPHQWDO�6HUYLFHV��&XVWRPHU�DQG�&RPPXQLW\�6HUYLFHV��$XGLW�DQG�:DVWH�
KDYH�DOO�SURYLGHG�VLJQLILFDQW�LQSXW��
�
0HPEHUV��WKH�MRLQW�OHDGHUVKLS�WHDP��-/7��DQG�VHUYLFH�VWDII�KDYH�SOD\HG�D�ELJ�
SDUW�LQ�HQDEOLQJ�WKLV�SURMHFW�WR�FRPH�WKLV�IDU��7KHLU�LQSXW�DQG�VXSSRUW�KDV�
HQDEOHG�WKH�SURMHFW�WHDP�WR�KROG�D�VHULHV�RI�ZRUNVKRSV�GHVLJQHG�WR�GHYHORS�
JHQHULF�SURFHVV�IRU�WKH�IROORZLQJ�&XVWRPHU�DFWLYLWLHV��

�� &XVWRPHU�$FFRXQW�0DQDJHPHQW�
�� (QTXLULHV�
�� 5HSRUW�LW�
�� $SSO\�IRU�,W�

�
7KH�SURFHVVHV�DUH�GHVFULEHG�LQ�VHFWLRQV�����WR������



�
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3DJH����RI����

����� � (QTXLULHV�
������� 2YHUYLHZ�
&XVWRPHU�HQTXLULHV�FRYHU�WKH�UDQJH�RI�LQLWLDO�FRQWDFW�PDGH�ZLWK�WKH�FRXQFLOV��
&XVWRPHU�FRQWDFW�ZLWK�)+'&�DQG�6(%&�ZLOO�EH�PDQDJHG�WKURXJK�WKH�GLJLWDO�
HQYLURQPHQW�ILUVW��ZLWK�WKH�QH[W�OHYHO�EHLQJ�WHOHSKRQH�FDOOV��IROORZHG�E\�D�IDFH�
WR�IDFH�YLVLW�DW�RQH�RI�RXU�ORFDWLRQV���
�
������� &XVWRPHU�-RXUQH\�
(QTXLU\�ZLOO�DLP�WR�SURYLGH�UHVROXWLRQ�IRU�WKH�FXVWRPHU�WKURXJK�LQIRUPDWLRQ�
DYDLODELOLW\�DQG�DFFHVVLELOLW\��+DYLQJ�UHVROYHG�WKH�HQTXLU\��WKH�QH[W�VWDJH�IRU�WKH�
FXVWRPHU�PD\�EH�WR�LQLWLDWH�DQRWKHU�FXVWRPHU�SURFHVV��IRU�H[DPSOH��±�¶ERRN�
DQG�SD\¶��µDSSO\�IRU�LW¶��HWF��:H�ZLOO�HQVXUH�RXU�WHFKQRORJ\�DQG�SURFHVVHV�
VXSSRUW�WKLV�WUDQVLWLRQ�WR�EH�DV�VHDPOHVV�DV�SRVVLEOH�WR�RXU�FXVWRPHU��
�
������� (QTXLU\�3URFHVV�
,W�LV�LQWHQGHG�WKDW�WKH�HQTXLU\�SURFHVV�LV�LQWXLWLYH��VLPSOH�WR�XVH�DQG�UHFRJQLVHG�
DV�WKH�JDWHZD\�WR�RXU�FRXQFLOV���
�
3URFHVVHV�ZLOO�EH�FUHDWHG�WKDW�RIIHU�D�VLQJOH�YLHZ�RI�WKH�FRXQFLOV�WR�WKH�
FXVWRPHU��JXDUDQWHHLQJ�D�FRQVLVWHQW�FXVWRPHU�H[SHULHQFH��2XU�SURFHVV�GHVLJQ�
ZLOO�KHOS�WKH�FRXQFLOV�LPSURYH�KRZ�FXVWRPHUV�DFFHVV�VHUYLFHV�WKHUHE\�OHDGLQJ�WR�
LQFUHDVHG�RYHUDOO�VDWLVIDFWLRQ�OHYHOV��0RUHRYHU��WKH�SURFHVVHV�ZLOO�HQDEOH�WKH�
GHOLYHU\�RI�D�PRUH�HIIHFWLYH�HQTXLU\�VHUYLFH�WR�WKH�FXVWRPHU�E\�KDYLQJ�WKH�
LQIRUPDWLRQ��VWDII�DQG�WHFKQRORJ\�DV�FORVH�WR�WKH�ILUVW�SRLQW�RI�FRQWDFW�DV�
SRVVLEOH��:KHUHYHU�SRVVLEOH�WKLV�ZLOO�HQDEOH�FRPSOHWLRQ�RI�DQ�HQTXLU\�ZLWKRXW�
WKH�QHHG�IRU�UHIHUHQFH�WR�D�VSHFLILF�EXVLQHVV�XQLW��
�
:KHUH�VHOI�VHUYH�FDQQRW�EH�DFKLHYHG�±�HLWKHU�EHFDXVH�WKH�LQIRUPDWLRQ�LV�
XQDYDLODEOH�RU�LV�PRUH�FRPSOH[�WKDQ�FDQ�EH�UHVROYHG�RQOLQH�±�ZH�ZLOO�HQVXUH�RXU�
FXVWRPHUV�KDYH�DFFHVV�WR�D�VWURQJ��FURVV�VNLOOHG�WHDP�HLWKHU�YLD�WHOHSKRQH��
IDFH�WR�IDFH�RU�WKURXJK�³YLUWXDO�KHOS´��
�
([DPSOHV�RI�FXVWRPHU�HQTXLULHV�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR���

�� ,QIRUPDWLRQ�RQ�ELQ�FROOHFWLRQ�GD\V�
�� (YHQW�LQIRUPDWLRQ�
�� &DU�SDUNLQJ�ORFDWLRQV�DQG�FRVWV�
�� 'R�,�QHHG�3ODQQLQJ�SHUPLVVLRQ"�
�� $P�,�HOLJLEOH�IRU�+RXVLQJ�%HQHILW�RU�D�&RXQFLO�7D[�UHGXFWLRQ"�

�
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7KH�HQTXLU\�FXVWRPHU�SURFHVV�LV�HQYLVDJHG�WR�KDQGOH�KLJK�YROXPH�WUDQVDFWLRQV�
WKDW�SURYLGH�RXU�FXVWRPHUV�ZLWK�WKH�UHTXLUHG�LQIRUPDWLRQ�DW�WKH�WLPH�WKH\�QHHG�
LW��,W�ZLOO�DOVR�SURYLGH�VHDPOHVV�OLQNV�WR�RXU�RWKHU�SDWKZD\V�VR�WKDW�ZH�DUH�DEOH�
WR�PHHW�RXU�REMHFWLYH�RI�SURYLGLQJ�RXU�FXVWRPHUV�ZLWK�WKH�DELOLW\�WR�FRPSOHWH�D�
WUDQVDFWLRQ�IURP�HQG�WR�HQG��SUHIHUDEO\�E\�VHOI�VHUYH��
�
������ :KDW�ZLOO�PDNH�LW�ZRUN"�
�������� � &RUSRUDWH�/HYHO�

�� &XVWRPHU�LQSXW�ZLOO�EH�XVHG�WR�KHOS�XV�GHWHUPLQH�KRZ�H[WHQVLYHO\�
HOHFWURQLF�VHOI�VHUYH�ZLOO�EH�DFFHSWHG�DQG�WR�DOVR�DVVLVW�XV�LGHQWLI\�
FRQWHQW�IRU�HQTXLULHV�SDJH�

�� &RPPLWPHQW�WR�³'LJLWDO�E\�'HIDXOW´�
�� ,QYHVWPHQW�LQ�VWDII��WHFKQRORJ\�DQG�FRPPXQLFDWLRQV�
�� 3XEOLF�HQJDJHPHQW�WKURXJK�PHGLD��SULQW�PHGLD�DQG�VRFLDO�PHGLD���
FRPPXQLW\�JURXSV�SXEOLF�3&�DUHDV�ZLWK�KHOSHUV�

�� 5HYLHZLQJ�SURFHVVHV�DQG�VROXWLRQV�WR�DYRLG�XQLQWHQGHG�
FRQVHTXHQFHV��IRU�H[DPSOH��GLJLWDO�H[FOXVLRQ���

�
�������� 2SHUDWLRQDO�/HYHO�

�� 5HOHYDQW�DQG�XS�WR�GDWH�LQIRUPDWLRQ�
�� 6LPSOLILHG�SURFHVVHV�DQG�HDV\�QDYLJDWLRQ�
�� (QTXLUHV�ORJJHG�IRU�IXWXUH�UHIHUHQFH�
�� 7ULJJHUV�WR�HQVXUH�WKDW�FRPSOH[�HQTXLULHV�DUH�WUDQVIHUUHG�HIILFLHQWO\�
WR�WKH�%XVLQHVV�8QLW��

�� 'HPDQG�IRUHFDVWLQJ�±�HQVXUH�WKDW�µSHDNV¶�DUH�FRYHUHG�
�� &OHDU�VLJQ�SRVWLQJ��ZLWK�OLQNV�DQG�GDWD�WUDQVIHU��WR�VXSSRUWLQJ�
SURFHVVHV��

�
������� &XVWRPHU�([SHULHQFH�
$V�ZLWK�DOO�FKDQJH�LQLWLDWLYHV�LW�LV�LPSHUDWLYH�WR�XQGHUVWDQG�WKH�PLQGVHW�RI�
FXVWRPHUV��$�EDG�H[SHULHQFH�SUHYLRXVO\�PD\�FRQWLQXH�WR�PHDQ�UHVLVWDQFH�WR�
FKDQJH��:LWKRXW�XQGHUVWDQGLQJ�DQG�DGGUHVVLQJ�WKH�XQGHUO\LQJ�FDXVHV�RI�ERWK�
JRRG�DQG�EDG�FXVWRPHU�H[SHULHQFH��ZH�ULVN�PLVVLQJ�WKH�RSSRUWXQLW\�WR�IXOILO�RXU�
DPELWLRQV��
�
�������� *RRG�µHQTXLU\¶�H[SHULHQFH"�
7KH�OLVW�EHORZ�LV�QRW�H[KDXVWLYH�DQG�LV�WR�EH�UHDG�DV�DQ�H[DPSOH�RI�D�JRRG�
FXVWRPHU�HQTXLU\�H[SHULHQFH��

�� ��[��DFFHVV�WR�RQOLQH�LQIRUPDWLRQ�
�� ,QWXLWLYH�ZHEVLWH�GHVLJQ�



�
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�� $EOH�WR�ILQG�LQIRUPDWLRQ�TXLFNO\��ZHEVLWH�RU�LQIRUPDWLRQ�VFUHHQV�LQ�
RXWSRVWV��

�� 5HOHYDQW�DQG�XS�WR�GDWH�LQIRUPDWLRQ�
�� 1RW�UHSHDWLQJ�\RXUVHOI�
�� $ELOLW\�WR�VSHDN�WR�D�PHPEHU�RI�VWDII�LI�UHTXLUHG��WHOHSKRQH��IDFH�WR�
IDFH��YLUWXDO�DVVLVWDQW��

�� )ULHQGO\�VWDII�DEOH�WR�DQVZHU�HQTXLU\�HLWKHU�DW�ILUVW�SRLQW�RI�FRQWDFW�
RU�ZLWKLQ�%XVLQHVV�8QLW��

�
�������� %DG�µHQTXLU\¶�H[SHULHQFH"�
7KH�OLVW�EHORZ�LV�QRW�H[KDXVWLYH�DQG�LV�WR�EH�UHDG�DV�DQ�H[DPSOH�RI�D�EDG�
FXVWRPHU�HQTXLU\�H[SHULHQFH��

�� 8QDEOH�WR�DFFHVV�LQIRUPDWLRQ�FKDQQHO�RI�FKRLFH�DW�WLPH�RI�FKRLFH�
�� 2XW�RI�GDWH�RU�LQFRUUHFW�LQIRUPDWLRQ�
�� 6XUO\�DQG�XQKHOSIXO�VWDII�
�� +DYLQJ�WR�UHSHDW�LQIRUPDWLRQ�
�� 7HFKQRORJ\�IDLOXUH�� �



�
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���� � 5HSRUW�LW�
������ 2YHUYLHZ�
5HSRUW�LW�DOORZV�FXVWRPHUV�WR�QRWLI\�)+'&�RU�6(%&�RI�ORFDO�LVVXHV�DQG�SUREOHPV�
ZKLFK��DV�WKH\�SHUFHLYH��UHTXLUH�D�UHVROXWLRQ��6RPH�UHSRUW�LWV�PD\�UHTXLUH�
YDOLGDWLRQ��LQVSHFWLRQ�RU�HQIRUFHPHQW��RU�DOO�WKUHH���
�
������� &XVWRPHU�-RXUQH\�
&XVWRPHU�FRQWDFW�ZLWK�WKH�FRXQFLOV�ZLOO�EH�SULPDULO\�GLUHFWHG�WKURXJK�GLJLWDO�
HQYLURQPHQWV�IROORZHG�E\�WHOHSKRQH��DVVLVWHG�VHOI�VHUYH�DQG�IDFH�WR�IDFH��WKLV�
PD\�LQFOXGH�0RELOH�6XSSRUW�2IILFHUV�ZLWK�WKH�DELOLW\�WR�XSORDG�GDWD�WR�RXU�
V\VWHPV���:KHUH�WKH�UHSRUWHG�LWHP�LV�QRW�ZLWKLQ�WKH�FRXQFLOV¶�UHPLW�WR�UHVROYH��
ZH�ZLOO�HQVXUH�LW�LV�UHGLUHFWHG�WR�WKH�UHOHYDQW�DXWKRULW\�RU�DJHQF\��WKXV�DFWLQJ�DV�
D�SRUWDO�IRU�SXEOLF�VHUYLFHV�DFURVV�WKH�DUHD��
�
������� µ5HSRUW�LW¶�3URFHVV�
7KH�µUHSRUW�LW¶�FXVWRPHU�SURFHVV�ZLOO�KDQGOH�VLPSOH�UHSRUWV��DQG�WKRVH�UHTXLULQJ�
YDOLGDWLRQ��LQVSHFWLRQ�RU�HQIRUFHPHQW��6LPSOH�UHSRUWV�ZLOO��SULPDULO\��EH�
DYDLODEOH�WKURXJK�GLJLWDO�FKDQQHOV�EXW�DOWHUQDWLYHV�ZLOO�DOVR�EH�DYDLODEOH�WR�
HQVXUH�WKH�DELOLW\�WR�UHSRUW�D�PDWWHU�LV�DYDLODEOH�WR�DOO�RXU�FXVWRPHUV��
�
5HSRUWV�WKDW�UHTXLUH�D�IRUP�RI�YDOLGDWLRQ��LQVSHFWLRQ�RU�HQIRUFHPHQW�DUH�
UHSRUWLQJ�SURFHVVHV�WKDW�ZLOO��LQ�WKH�ILUVW�LQVWDQFH��EH�UHSRUWHG�WR�WKH�FRXQFLOV¶�LQ�
WKH�VDPH�ZD\�DV�VLPSOH�UHSRUWV��RXWOLQHG�DERYH���5HSRUWV�WKDW�DUH�XQDEOH�WR�EH�
GHDOW�ZLWK�LQ�VHOI�VHUYH�RU�E\�RXU�&XVWRPHU�6XSSRUW�&HQWUH�VWDII��SHUKDSV�
EHFDXVH�WKH\�DUH�FRPSOH[�DQG�UHTXLUH�DGGLWLRQDO�YDOLGDWLRQ��LQVSHFWLRQ�RU�
HQIRUFHPHQW���ZLOO�EH�SDVVHG�WR�HLWKHU�RXU�0RELOH�6XSSRUW�8QLW�RU�VSHFLDOLVW�
%XVLQHVV�8QLW��
�
([DPSOHV�RI�µUHSRUW�LW¶�DUH�SURYLGHG�EHORZ��

�� $EDQGRQHG�YHKLFOHV�
�� )O\�WLSSLQJ�
�� $QWL�VRFLDO�EHKDYLRXU�
�� &RPSODLQWV�DQG�WKDQNV�
�� /LWWHU�

�
������ :KDW�ZLOO�PDNH�LW�ZRUN"�
�������� &RUSRUDWH�/HYHO�

�� (QJDJLQJ�ZLWK�WKH�ZLGHU�EXVLQHVV�FRPPXQLW\�WR�VHDUFK�IRU�
RSSRUWXQLWLHV�WR�SODFH�WHFKQRORJ\�LQ�WKHLU�SUHPLVHV�WKDW�HQDEOHV�
UHSRUWV�WR�WKH�FRXQFLOV�WR�EH�PDGH����
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�� :RUNLQJ�ZLWK�SURYLGHUV�RI�WHFKQRORJ\�WR�VXSSRUW�WKH�UHSRUWLQJ�RI�
LVVXHV�YLD�VPDUW�SKRQH�DSSOLFDWLRQV�RU�RWKHU��QRQ�FRXQFLO��
ZHEVLWHV���

�� 3URYLGLQJ�µUHSRUW�LW¶�IDFLOLWLHV�LQ�DUHDV�ZKHUH�FXVWRPHUV�OLYH�DQG�
ZRUN�

�� (QVXULQJ�DOO�UHSRUWV�DFNQRZOHGJHG�DQG�IROORZHG�WKURXJK�±�PDNLQJ�
WKH�FXVWRPHU�IHHO�YDOXHG�

�
�������� 2SHUDWLRQDO�/HYHO�

�� ,I�WKH�SURFHVV�LV�TXLFN�DQG�HDV\�
�� ,I�WKH�FXVWRPHU�KDV�EHHQ�SHUVXDGHG�RI�WKH�EHQHILWV�WKH�QHZ�ZD\�

RI�ZRUNLQJ�ZLOO�SURYLGH�
�� ,I�WKH�FXVWRPHU�HPEUDFHV�VHOI�VHUYH�
�� /DWHVW�LQIRUPDWLRQ�DOZD\V�SURYLGHG��
�� :KHUH�D�FXVWRPHU�YLVLWV�HLWKHU�&RXQFLO��WKH�ZHEVLWHV�ZLOO�EH�

RIIHUHG�WR�EH�XVHG�LQ�VHOI�VHUYH�DQG�DVVLVWHG�VHOI�VHUYH�FDVHV��7KLV�
ZLOO�SURPRWH�FKDQQHO�VKLIW�DQG�FRQILGHQFH�EXLOGLQJ��

�� 6WDII�IXOO\�HQJDJHG�ZLWK�QHZ�SURFHVV�
�� ([FHOOHQW�WUDLQLQJ�DQG�JXLGDQFH�DOORZLQJ�&XVWRPHU�6XSSRUW�WR�GHDO�

ZLWK�UHSRUWV�DW�ILUVW�SRLQW�RI�FRQWDFW��
�� &XVWRPHU�6XSSRUW�WHDP�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�%XVLQHVV�

8QLWV�
�� ,Q�FDVHV�ZKHUH�LW�LV�QRW�SRVVLEOH�IRU�D�FXVWRPHU�WR�VHOI�VHUYH��DQG�

LQ�WKH�FDVH�RI�OHWWHUV���RXU�&XVWRPHU�6XSSRUW�&HQWUH�ZLOO�ZRUN�ZLWK�
RXU�FXVWRPHUV�WR�FRPSOHWH�WKH�IRUP�

��� 6WDII�HPSRZHUPHQW�±�HQDEOLQJ�VWDII�XVH�WKHLU�SURIHVVLRQDO�
MXGJHPHQW�±�GRQ¶W�EH�ULVN�DGYHUVH��

�
������� &XVWRPHU�([SHULHQFH�
$V�ZLWK�SUHYLRXV�SURFHVVHV�WKH�FXVWRPHU�H[SHULHQFH�IURP�WKH�SDVW��DQG�LQ�WKH�
IXWXUH��LV�NH\�WR�WKH�VXFFHVV�RI�D�WUDQVIRUPHG�µUHSRUW�LW¶��
�
�������� *RRG�µ5HSRUW�LW¶�H[SHULHQFH"�

�� ,QIRUPDWLRQ�LV�DYDLODEOH�ZKHQ�UHTXLUHG�YLD�WKH�FKDQQHO�RI�FKRLFH�
�� 5HFHLYH�DFNQRZOHGJHPHQW�RI�UHSRUW�ORJJHG�SOXV�GHWDLOV�RI�KRZ�

WKH\�ZLOO�EH�XSGDWHG��LI�DSSURSULDWH��
�� 7LPHO\�LQWHUYHQWLRQ�E\�%XVLQHVV�8QLWV�WR�UHVROYH�LVVXH��

�
�
�
�
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�������� %DG�µ5HSRUW�LW¶�H[SHULHQFH"�
�� &DQ¶W�DFFHVV�DSSURSULDWH�FKDQQHO�WR�PDNH�UHSRUW�
�� 1R�DFNQRZOHGJPHQW�RU�IHHGEDFN�
�� 3DVVHG�IURP�RQH�PHPEHU�RI�VWDII�WR�DQRWKHU��
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���� � $SSO\�IRU�LW�
������ 2YHUYLHZ�
µ$SSO\�IRU�LW¶�LV�WKH�SURFHVV�WKDW�ZLOO�HQDEOH�FXVWRPHUV�WR�DSSO\�IRU�D�UDQJH�RI�
&RXQFLO�VHUYLFHV���
�
������� &XVWRPHU�-RXUQH\�
7KH�DLP�LV�WR�SURYLGH�D�VPRRWK�SURFHVV�ZKLFK�HQDEOHV��ZKHUH�SRVVLEOH��DQ�
DSSOLFDWLRQ�WR�EH�FRPSOHWHG�E\�D�FXVWRPHU�LQ�RQH�WUDQVDFWLRQ���+RZHYHU��VRPH�
DSSOLFDWLRQV�ZLOO�EH�PXOWL�IDFHWHG�DQG�ZLOO�QHHG�IXUWKHU�VWHSV�WR�EH�WDNHQ�WR�
FRPH�WR�D�FRQFOXVLRQ�IRU�H[DPSOH��VRPH�+RPHOHVVQHVV��3ODQQLQJ�RU�/LFHQVLQJ�
DSSOLFDWLRQV��
�
������� µ$SSO\�IRU�LW¶�3URFHVV�
7KLV�SURFHVV�KDV�EHHQ�GHVLJQHG�WR�HQDEOH�IXOILOPHQW�DW�SRLQW�RI�FRQWDFW�ZLWKRXW�
WKH�QHHG�IRU�VWDII�LQWHUYHQWLRQ�ZKHUHYHU�SRVVLEOH��+RZHYHU��DFWLYLW\�IRU�OLFHQFH�
DQG�SODQQLQJ�DSSOLFDWLRQV�PD\�UHTXLUH�LQWHUDFWLRQ�ZLWK�DQ�H[SHUW�LQ�D�%XVLQHVV�
8QLW��
�
7KH�JHQHULF�SURFHVV�ZLOO�DSSO\�LQ�DOO�FDVHV�ZKHUH�DQ�DSSOLFDWLRQ�GRHV�QRW�UHTXLUH�
LQWHUYHQWLRQ�E\�D�VHUYLFH�H[SHUW�IURP�D�%XVLQHVV�8QLW��6XSSRUWLQJ�RXU�SULQFLSOH�
RI�³'LJLWDO�E\�'HIDXOW´��DSSOLFDWLRQ�IRUPV�DQG�WKH�FULWHULD�IRU�FRPSOHWLQJ�WKHP�
ZLOO�EH�DYDLODEOH�RQOLQH�EXW�ZLOO�DOVR�EH�DYDLODEOH�IRU�GRZQORDG��2XU�WHFKQRORJ\�
ZLOO�HQVXUH�WKDW�FRPSOHWHG�DSSOLFDWLRQ�IRUPV�FDQ�DOVR�EH�XSORDGHG�E\�RXU�
FXVWRPHUV�IURP�LQWHUQHW�HQDEOHG�SUHPLVHV�H�J��KRPH��RIILFH��SXEOLF�VHFWRU�
EXLOGLQJ�RU�PRELOH�GHYLFH��
�
:KHUH�DQ�DSSOLFDWLRQ�GRHV�UHTXLUH�LQWHUYHQWLRQ�E\�WKH�%XVLQHVV�8QLW��ZH�ZLOO�
HQVXUH�DOO�UHOHYDQW�GDWD�LV�WUDQVIHUUHG�WR�WKDW�SHUVRQ�DQG��PRUH�LPSRUWDQWO\��ZH�
ZLOO�HQVXUH�RXU�FXVWRPHU�LV�PDGH�DZDUH�WKDW�LW�KDV�KDSSHQHG��
�
([DPSOHV�RI�DSSOLFDWLRQV�LQFOXGH��

�� *UDQWV�
�� 7D[L�OLFHQFH�
�� 3DUNLQJ�3HUPLW�
�� 3ODQQLQJ�SHUPLVVLRQ�
�� $FFRPPRGDWLRQ�
�� -RE�DSSOLFDWLRQ�

�
�
�
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������� :KDW�ZLOO�PDNH�LW�ZRUN"�
�������� &RUSRUDWH�/HYHO�

�� 0XWXDO�SURIHVVLRQDO�FRQILGHQFH�WR�VKDUH�EXVLQHVV�LQIRUPDWLRQ�DQG�
SURFHVVHV�

�� (PEUDFH�DQG�SURPRWH�QHZ�RSHUDWLQJ�PRGHO��
�� 2IIHULQJ�FXVWRPHU�LQFHQWLYHV�WR�DSSO\�RQOLQH�
�� $GRSW�ULVN�EDVHG�DSSURDFK��H�J��LVVXLQJ�SHUPLWV��VXFK�DV�UHVLGHQWV�

SDUNLQJ�SHUPLWV��ZKHUH�WKHUH�LV�QR�ULVN�WR�WKH�SXEOLF�EXW�KDV�ELJ�
ILQHV�IRU�IUDXG�

�� 0HPEHUV�SURPRWLQJ�QHZ�SURFHVVHV�LQ�WKHLU�FRPPXQLW\��
�
�������� 2SHUDWLRQDO�/HYHO�

�� (QVXULQJ�FRQILGHQFH�LQ�VHFXULW\�WKURXJK�GLJLWDO�FKDQQHOV�
�� (OHFWURQLF�LVVXLQJ�UHFHLSW�RI�GRFXPHQWDWLRQ�
�� $XWR�FKHFNLQJ�±�VLPSOLILHG�LQIRUPDWLRQ�VR�WKDW�FXVWRPHUV�FDQ�

HVWDEOLVK�HOLJLELOLW\�WR�DSSO\��
�� $ELOLW\�WR�VDYH�DQ�DSSOLFDWLRQ�IRUP�RQOLQH�DQG�UHWXUQ�WR�LW�ODWHU�
�� /LQNLQJ�ZLWK�H[WHUQDO�SDUWQHU�RUJDQLVDWLRQV�
�� 8QGHUWDNH�VWDWXWRU\�FKHFNV�ZLWKLQ�WKH�&XVWRPHU�6XSSRUW�&HQWUH�

�PXVW�LQFOXGH�FOHDU�WLPHOLQHV�DQG�WULJJHUV�IRU�KDQG�RII�WR�%XVLQHVV�
8QLW�V��ZKHUH�QHHGHG��

�� (OHFWURQLFDOO\�JHQHUDWHG�OLFHQFHV�LVVXHG�GLUHFW�WR�WKH�FXVWRPHU�
�� &XVWRPHU�LV�DEOH�WR�WUDFN�WKHLU�DSSOLFDWLRQ�
�� *HQHUDWLQJ�DXWRPDWLF�UHPLQGHUV���LQYRLFLQJ�IRU�UHQHZDOV�
��� 2QOLQH�GLDU\�IDFLOLW\�IRU�LQVSHFWLRQV�
��� &OHDU�HOLJLELOLW\�FULWHULD��

�
������� &XVWRPHU�([SHULHQFH�
�������� *RRG�µDSSO\�IRU�LW¶�([SHULHQFH"�

�� $FFHVV�WR�LQIRUPDWLRQ�DQG�IRUPV�ZKHQ�UHTXLUHG�
�� 5HVSRQVLYH�SURFHVV��GLJLWDO�RU�RWKHU��WKDW�HQDEOHV��ZKHUH�

DSSURSULDWH��DSSOLFDWLRQ�WR�EH�FRPSOHWHG�LQ�D�VLQJOH�WUDQVDFWLRQ�
�� $FNQRZOHGJPHQW�WKDW�DSSOLFDWLRQ�KDV�EHHQ�UHFHLYHG�DQG�DVVLJQHG�

D�UHIHUHQFH�QXPEHU�IRU�IXWXUH�WUDFNLQJ�
�� ,QIRUPHG�RI�SD\PHQW�PHWKRGV�EHIRUH�FRPSOHWLQJ�DSSOLFDWLRQ��
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�������� %DG�µDSSO\�IRU�LW¶�([SHULHQFH�
�� 8QDEOH�WR�ILQG�UHOHYDQW�LQIRUPDWLRQ�YLD�SUHIHUUHG�FKDQQHO�
�� 1R�DFNQRZOHGJPHQW�WKDW�DSSOLFDWLRQ�LV�EHLQJ�UHFHLYHG�RU�LV�EHLQJ�

SURFHVVHG�
�� 8QDEOH�WR�WUDFN�DSSOLFDWLRQ�YLD�SUHIHUUHG�FKDQQHO�
�� 5HSHDWLQJ�WKH�VDPH�GDWD�

�



�
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�

���� � %RRN�DQG�3D\�
������ 2YHUYLHZ�
7KH�µERRN¶�FDSDELOLW\�FRYHUV�DOO�ERRNLQJ�UHODWHG�DFWLYLW\���
�
7KH�µSD\¶�IDFLOLW\�UHODWHV�WR�SD\PHQW�PDGH�WR�RXU�FRXQFLOV¶�IRU�VHUYLFHV��HYHQWV��
DFWLYLWLHV�DQG�SHQDOW\�ILQHV��
:H�ZLOO�HQVXUH�WKDW�ERRNLQJ�DQG�SD\PHQW�IXQFWLRQV�DUH�GHOLYHUHG�LQ�D�WLPHO\�
DQG�HIILFLHQW�PDQQHU�ZLWK�KLJK�VWDQGDUGV��XVLQJ�DSSURSULDWH�WHFKQRORJ\�DQG�
SURFHVVHV�ZKLFK�UHIOHFW�ERWK�WKH�FXVWRPHU�QHHG�DQG�)+'&�DQG�6(%&�SROLFLHV��
�
������ -RXUQH\�
$Q�RQOLQH�µERRN�DQG�SD\¶�SURFHVV�ZLOO�SURYLGH�D�PRUH�FRQYHQLHQW�ZD\�IRU�
FXVWRPHUV�WR�ERRN�DQG�PDNH�SD\PHQWV�GLUHFWO\��LQGHSHQGHQWO\�DQG�VHFXUHO\�LQ�
UHVSHFW�RI�FRXQFLO�VHUYLFHV���6HUYLFHV�WKDW�KDYH�WKH�SRWHQWLDO�WR�EH�GHYHORSHG�
WKURXJK�D�FXVWRPHU�VHOI�VHUYH�LQWHUIDFH��QR�VWDII�LQWHUYHQWLRQ�UHTXLUHG��IRU�
FRXQFLO�VHUYLFHV�LQFOXGH���
�

�� /HLVXUH��&XOWXUH�DQG�&RPPXQLWLHV��±�ERRN�WLFNHWV�DQG�HYHQWV�
�� :DVWH��6WUHHW�6FHQH��3URSHUW\�DQG�*URXQGV�0DLQWHQDQFH�±�

ZKHHOLH�ELQ�VDOHV���SD\LQJ�D�IL[HG�SHQDOW\�QRWLFH�DQG��
�� 3ODQQLQJ�DQG�5HJXODWRU\�6HUYLFHV�±�GRJ�EUHHGHU¶V�OLFHQFH���SD\LQJ�

WR�FDUU\�RXW�EXLOGLQJ�ZRUNV��
�
������ %RRN�DQG�3D\�3URFHVV��
,W�LV�LQWHQGHG�WKDW�WKH�µERRN�DQG�SD\¶�IDFLOLW\�FDQ�EH�XVHG��ERWK�VHSDUDWHO\�RU�
FRPELQHG��LQ�D�QXPEHU�RI�ZD\V�GHSHQGHQW�RQ�WKH�FXVWRPHUV�UHTXLUHPHQWV��
([DPSOHV�LQFOXGH��

�� PDNH�D�SD\PHQW�IRU�D�SODQQLQJ�DSSOLFDWLRQ��
�� RUGHU�DQG�SD\�RQOLQH�IRU�JUHHQ�ZDVWH�VDFNV�
�� UHQHZ�DQG�SD\�IRU�SDUNLQJ�SHUPLWV��
�� SD\�D�IL[HG�SHQDOW\�QRWLFH�
�� EX\�JUDYH�PDSV�IRU�WKH�GLVWULFW�DQG�ERURXJK�FHPHWHULHV�
�� HQWHU�D�VSRUWLQJ�HYHQW�
�� ERRN�EXON\�KRXVHKROG�FROOHFWLRQ�
�� ERRN�DQG�SD\�RQOLQH�IRU�DUWV�HYHQWV����

�
$V�ZHOO�DV�RQOLQH�SD\PHQWV�RWKHU�SD\PHQW�PHWKRGV�VKRXOG�VWLOO�EH�PDGH�
DYDLODEOH�WR�RXU�FXVWRPHUV�DQG�WKHVH�ZLOO�LQFOXGH���
�
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�� ���KRXU�DXWRPDWHG�WHOHSKRQH�SD\PHQWV�±�FDOO�D�GHVLJQDWHG�
QXPEHU�DW�DQ\�WLPH�RI�GD\�RU�QLJKW�DQG�PDNH�D�SD\PHQW�E\�FUHGLW�
RU�GHELW�FDUG�

�� 'LUHFW�GHELW�SD\PHQWV�±�IRU�UHJXODU�SD\PHQWV�WKDW�QHHG�WR�EH�
PDGH�PRQWKO\�RU�TXDUWHUO\�VXFK�DV�FRXQFLO�WD[�DQG�EXVLQHVV�UDWHV�
ZH�ZRXOG�UHFRPPHQG�WKDW�D�GLUHFW�GHELW�DUUDQJHPHQW�LV�VHW�XS�

�� 3D\PHQWV�E\�FKHTXH�RU�SRVWDO�RUGHU�±�VKRXOG�EH�VHQW�E\�SRVW�WR�
WKH�PDLQ�RIILFHV�DORQJ�ZLWK�WKH�SD\PHQW�VOLS�IURP�WKH�LQYRLFH�RU�D�
EULHI�OHWWHU�VWDWLQJ�LQYRLFH�RU�RWKHU�UHIHUHQFH�QXPEHU��

�� 3D\PHQW�DW�D�EDQN�RU�SRVW�RIILFH�±�WDNH�SD\PHQW�LQ�WKH�IRUP�RI�D�
FKHTXH��SRVWDO�RUGHU�RU�FDVK�DORQJ�ZLWK�WKH�SD\PHQW�VOLS���

�
7KH�µERRN�DQG�SD\¶�FXVWRPHU�SURFHVV�ZLOO�KDQGOH�KLJK�YROXPH��VLPSOH�
WUDQVDFWLRQV�WKDW�UHTXLUH�OLWWOH�LI�DQ\�GHWDLOHG�VHUYLFH�H[SHUWLVH��,W�ZLOO�EH�GHILQHG�
ZLWKLQ�FOHDU�SURFHVV�UXOHV�ZKLFK�FDQ�EH�DXWRPDWHG�ZLWK�WHFKQRORJ\��HLWKHU�
WKURXJK�VHOI�VHUYH�ZLWKLQ�WKH�ZHE�RU�FXVWRPHU�UHODWLRQVKLS�PDQDJHPHQW�XVLQJ�
&XVWRPHU�6XSSRUW�VWDII��
�
������ :KDW�ZLOO�PDNH�LW�ZRUN"�
�������� &RUSRUDWH�/HYHO�

�� ,PSURYHPHQWV�DQG�FKDQJHV�WR�VHUYLFHV�ZLOO�LQYROYH�HQJDJLQJ�ZLWK�
RXU�FXVWRPHUV�WR�JHW�WKHLU�YLHZV�RQ�GHVLJQ�DQG�GHOLYHU\�

�� $OWHUQDWLYHV�WR�³GLJLWDO´�FKDQQHOV�PDGH�DYDLODEOH�WR�DYRLG�
H[FOXGLQJ�FXVWRPHUV�

�� 3D\PHQWV�WR�EH�UHFHLYHG�DW�WKH�SRLQW�RI�VHUYLFH�SURGXFW��RU�LQ�
DGYDQFH�RI�WKH�VHUYLFH�SURGXFW�EHLQJ�SURYLGHG��

�� 0DUNHWLQJ�RI�ERRNLQJ�DQG�SD\PHQW�PHWKRGV�DYDLODEOH�
�� ,QFHQWLYHV�IRU�FXVWRPHUV�WR�VZLWFK�FKDQQHOV��
�� 6WDII�WUDLQLQJ�RQ�QHZ�WHFKQRORJ\�DQG�RQ�WKH�EXVLQHVV�UH�

HQJLQHHULQJ�RI�SURFHVVHV���
�� 5HJXODU�VXUYH\V�RI�FXVWRPHU�VDWLVIDFWLRQ��PHDVXUHG��DQDO\VHG�DQG�

UHSRUWHG��VR�WKDW�ZH�FDQ�UHVSRQG�DQG�FKDQJH�LI�UHTXLUHG���
�� &OHDU�DQG�WUDQVSDUHQW�FXVWRPHU�FDUH�VWDQGDUGV�WKDW�DUH�

XQGHUVWRRG�E\�)+'&�DQG�6(%&�VWDII�DQG�RXU�FXVWRPHUV�DOLNH�
�� 5REXVW�WHUPV�DQG�FRQGLWLRQV�WKDW�HQVXUH�WKH�FXVWRPHU�

XQGHUVWDQGV��XSIURQW��RXU�FDQFHOODWLRQ�DQG�DPHQGPHQW�SROLF\�
��� 5HVHDUFK�RQOLQH�SD\PHQW�DQG�VHUYLFH�SRVVLELOLWLHV��WDNLQJ�

DGYDQWDJH�RI�GHYHORSLQJ�LQWHUQHW�WHFKQRORJLHV�UH�YLVLWLQJ�WKH�
ZHEVLWH�GHVLJQV�

��� $ELOLW\�WR�PDS�WUHQGV��L�H���EXV\�SHULRGV�VHDVRQDO��VR�WKDW�ZH�FDQ�
SODQ�DQG�UHDFW�DFFRUGLQJO\���
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��� %XVLQHVV�FRQWLQXLW\�SODQV�WR�HQVXUH�VHUYLFHV�FDQ�EH�PDLQWDLQHG�RU�
UHVXPHG�IURP�DQ\�GLVUXSWLRQV�

��� (VWDEOLVK�ZKR�LV�ZLOOLQJ�DQG�DEOH�WR�HPEUDFH�WKH�GHVLUHG�ZD\�RI�
RSHUDWLQJ��

��� 8QGHUVWDQG�LQWHUQDOO\�WKH�FRVWV�RI�WKH�YDULRXV�RSWLRQV�RI�SURYLGLQJ�
VXSSRUW��

�
�������� 2SHUDWLRQDO�/HYHO�

�� (DV\��VLPSOH�DQG�XVHU�IULHQGO\�SURFHVVHV�IRU�DOO�FXVWRPHUV����
�� 6WHS�E\�VWHS�JXLGHV�WKDW�H[SODLQ�KRZ�WKH�ERRNLQJ�DQG�SD\PHQW�

SURFHVV�ZRUNV�IRU�H[DPSOH��VWDJHV�LQYROYHG��NH\�LQIRUPDWLRQ��L�H��
DUH�P\�GHWDLOV�VDIH��ZKDW�KDSSHQV�DIWHU�,�KDYH�PDGH�D�SD\PHQW�
DQG�LW�LV�VXFFHVVIXO��DORQJ�ZLWK�FRQWDFW�GHWDLOV�LQ�WKH�HYHQW�RI�
HQTXLU\�RU�TXHULHV�

�� 8VH�RI�VWDQGDUG�RQOLQH�IRUPV��ZLWK�ILHOGV�ZKLFK�DUH�PDQGDWRU\�
FOHDUO\�PDUNHG��

�� 2QOLQH�HYHQWV�WLPHWDEOH�ZLWK�HYHQWV�ERRNHG�YLD�D�µOLYH¶�ERRNLQJ�
HQYLURQPHQW�

�� )DFLOLW\�WR�SD\�IRU�D�VHUYLFH�LQ�WKH�QRUPDO�ZD\�DW�D�µFKHFN�RXW¶�ZLWK�
D�µEDVNHW¶�RI�LWHPV�XVLQJ�D�FUHGLW�GHELW�FDUG�±��ZLWK�LWHPV�
DGGHG�UHPRYHG�DV�UHTXLUHG�

�� $ELOLW\�IRU�WKH�FXVWRPHU�WR�VHH�DQ�DFFXUDWH�FRVW�RI�SURGXFW�VHUYLFH�
UHTXHVWHG�SULRU�WR�D�SD\PHQW�EHLQJ�PDGH� �

�� +DYLQJ�D�µTXLFN�ERRN¶�ZKHUH�UHJXODU�DFWLYLWLHV�FDQ�EH�ERRNHG�DW�
WKH�FOLFN�RI�D�EXWWRQ��

�� *RRG�PDQDJHPHQW�LQIRUPDWLRQ��
�
������� &XVWRPHU�([SHULHQFH�
$V�D�FXVWRPHU��ZKDW�PDNHV�WKHLU�H[SHULHQFH�RI�µERRN�DQG�SD\¶�JRRG�RU�EDG"�
�

7KH�ZD\�FXVWRPHUV�H[SHULHQFH�RXU�VHUYLFH�SURYLVLRQ�VD\V�D�ORW�WR�WKHP�DERXW�
)+'&�DQG�6(%&��*HWWLQJ�LW�ULJKW�LV�WKHUHIRUH�HVVHQWLDO��2XU�FXVWRPHUV��
VWDNHKROGHUV��XVHUV��QRW�WR�PHQWLRQ�RXU�VWDII�ZLOO�MXGJH�WKHLU�H[SHULHQFHV�ZLWK�
XV�DJDLQVW�WKH�EHVW�DQG�WKH�ZRUVW�WKH\�KDYH�KDG��
�
�������� *RRG�µERRN�DQG�SD\¶�H[SHULHQFH"�

�� ��[��DFFHVV�JLYHV�DQ�LQFUHDVLQJO\�PRELOH�FXVWRPHU�DFFHVV�WR�
LQIRUPDWLRQ�DQG�VHUYLFHV�DW�D�WLPH�WKDW�VXLWV�WKHP�

�� 3HDFH�RI�PLQG�ZKHUHE\�FXVWRPHU�WUDQVDFWLRQV�DUH�VHFXUH�IURP�HQG�
WR�HQG�

�� 4XLFN��VLPSOH�DQG�XVHU�IULHQGO\�FXVWRPHU�SURFHVVHV��
�� 8S�WR�GDWH�DQG�UHOHYDQW�LQIRUPDWLRQ�
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�� $ELOLW\�WR�WUDFN�WUDQVDFWLRQV�RQOLQH�
�� *RRG�ZHEVLWH�GHVLJQ�DQG�SODQQLQJ��
�� 7UDQVSDUHQF\�UHJDUGLQJ�FRVWV�VR�WKDW�FXVWRPHUV�DUH�DZDUH�RI�WKH�

WUXH�FRVWV�DQG�QRW�VXUSULVHG�E\�H[WUD�FKDUJHV��L�H��FUHGLW�FDUG�
FKDUJHV�GLVSOD\HG�WKURXJKRXW�WKH�ERRNLQJ�SURFHVV��PLQLPXP�
WUDQVDFWLRQ�RI��;���

�
�������� %DG�µERRN�DQG�SD\¶�H[SHULHQFH"�

�� )DLOXUH�RI�LQIRUPDWLRQ�WHFKQRORJ\��
�� /HQJWK\�DQG�RYHUFRPSOLFDWHG�SURFHVVHV����
�� /LPLWHG�RSWLRQV�LQ�ZKLFK�WKH�FXVWRPHU�FDQ�ERRN�DQG�RU�SD\�IRU�

FRXQFLO�VHUYLFHV�
�� 3URFHVVHV�WKDW�DOUHDG\�DUH�NQRZQ�WR�ZRUN�ZHOO�IDLO�WR�EH�SURYLGHG��

RU�DUH�QRW�PDLQWDLQHG�IRU�WKH�FXVWRPHU��
�� 'HOD\V�DQG�GLVUXSWLRQ�WR�WKH�FXVWRPHU�
�� )DLOXUH�WR�SURYLGH�LQIRUPDWLRQ��DGYLFH�DQG�JXLGDQFH�WKHUHE\�

SUHYHQWLQJ�WKH�FXVWRPHU�PDNLQJ�DQ�LQIRUPHG�GHFLVLRQ�
�� 3RRU�PDQDJHPHQW�RI�FXVWRPHU¶V�UHFRUGV�DQG�GRFXPHQWV��
�� &XVWRPHUV�GHDOLQJ�ZLWK�VWDII�ZKR�GR�QRW�KDYH�WKH�VNLOOV��

FDSDELOLWLHV�DQG�NQRZOHGJH�WR�UHVROYH�WKHLU�UHTXHVW�
�
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�

���� � &XVWRPHU�$FFRXQW�0DQDJHPHQW�
������� 2YHUYLHZ�
&XVWRPHU�$FFRXQW�0DQDJHPHQW�LV�D�ZLGHO\�XVHG�FRQFHSW�IRU�PDQDJLQJ�DQ�
RUJDQLVDWLRQ¶V�LQWHUDFWLRQ�ZLWK�FXVWRPHUV��$W�LWV�FRUH�LV�D�VROXWLRQ�GHVLJQHG�WR�
ORJ��PRQLWRU�DQG�VKDUH�FXVWRPHU�LQIRUPDWLRQ�DFURVV�VHUYLFHV�ZLWK�WKH�YLHZ�WR�
SURYLGLQJ�WKH�FRXQFLOV�ZLWK�D�µVLQJOH�YLHZ�RI�WKH�FXVWRPHU¶��,W�ZLOO��RYHU�WLPH��EH�
IXUWKHU�XVHG�WR�HQDEOH�WKH�FXVWRPHU�WR�LQWHUURJDWH�SURJUHVV�RI�DQ�LQWHUDFWLRQ�RU�
WUDQVDFWLRQ�ZLWK�WKH�FRXQFLOV���
�
7KURXJK�&XVWRPHU�$FFRXQW�0DQDJHPHQW�ZH�ZLOO�DYRLG��ZKHUHYHU�SRVVLEOH��
UHTXHVWLQJ�GDWD�IURP�RXU�FXVWRPHUV�WKDW�ZH�KDYH�FROOHFWHG�SUHYLRXVO\��:H�ZLOO�
DOVR�OLQN�RXU�EXVLQHVV�FXVWRPHUV¶�UHFRUGV�WR�WKHLU�LQGLYLGXDO�UHFRUGV�LI��

�� WKH\�DUH�D�UHVLGHQW�LQ�)+'&�RU�6(%&�
�� WKH\�ZLVK�WKHLU�UHFRUGV�WR�EH�OLQNHG�

�
+DYLQJ�DQ�HOHFWURQLF�DFFRXQW�ZLWK�HLWKHU�RI�RXU�FRXQFLOV�LV�QRW�WR�EH�VHHQ�DV�
NHHSLQJ�WKH�FXVWRPHU�DW�DUPV�OHQJWK��,QGHHG��WKH�PRUH�ZH�NQRZ�DERXW�D�
FXVWRPHU�WKH�PRUH�DEOH�ZH�DUH�WR�UHVSRQG�WR�WKHLU�QHHGV��
�
������� &XVWRPHU�-RXUQH\�
*RRG�FXVWRPHU�H[SHULHQFH�LV�YLWDO�LQ�EXLOGLQJ�D�JRRG�UHODWLRQVKLS�EHWZHHQ�DQ\�
RUJDQLVDWLRQ�DQG�LWV�FXVWRPHUV��2IWHQ�FXVWRPHU�FDUH�LV�EXLOW�QRW�RQ�H[SHQVLYH�
WUDLQLQJ�SURJUDPPHV�DQG�GHWDLOHG�VFULSWV�IRU�VWDII�WR�XVH��EXW�D�FXOWXUH�ZLWKLQ�
WKH�RUJDQLVDWLRQ�ZKLFK�HQFRXUDJHV�VWDII�WR�EH�KHOSIXO�DQG�JR�WKDW�H[WUD�PLOH��,W�
LV�RIWHQ�WKH�OLWWOH�WKLQJV�WKDW�PDNH�D�GLIIHUHQFH��VXFK�DV�WKH�ZD\�WKDW�PHPEHUV�
RI�VWDII�DGGUHVV�\RX�RU�WKH�WRQH�RI�WKHLU�YRLFH��2IWHQ�WKHVH�DUH�FRPPRQ�VHQVH�
SULQFLSOHV��LQ�WUHDWLQJ�RWKHUV�DV�\RX�ZRXOG�OLNH�\RXUVHOI�WR�EH�WUHDWHG��EXW�LQ�D�
EXV\�ZRUN�HQYLURQPHQW�RU�WKURXJK�KDELW�WKHVH�FDQ�EH�IRUJRWWHQ��
�
'DWD�FROOHFWHG�RYHU�WKH�SDVW����PRQWKV�VKRZV�WKDW�WHOHSKRQH�FRQWDFW�UHPDLQV�
WKH�SUHIHUUHG�PHWKRG�RI�FRQWDFW�IRU�RXU�FXVWRPHUV��7KLV�UHODWHV�WR�WKH�UHODWLYH�
HDVH�RI�SLFNLQJ�XS�WKH�WHOHSKRQH�DQG��LQ�PRVW�FDVHV��VSHDNLQJ�WR�DQRWKHU�
KXPDQ�EHLQJ��

�
������� &XVWRPHU�$FFRXQW�0DQDJHPHQW�3URFHVV�
&XVWRPHU�$FFRXQW�0DQDJHPHQW�DLPV�WR�SHUVRQDOLVH�WKH�FXVWRPHU¶V�FRQWDFW�ZLWK�
RXU�FRXQFLOV�E\�HVWDEOLVKLQJ�DQ�RQOLQH�SURILOH�EDVHG�XSRQ�SUHYLRXV�FRQWDFW��$�
VHFXUH�XVHUQDPH�DQG�SDVVZRUG�ZLOO�SURYLGH�HQWU\�WR�RXU�V\VWHP�WKDW�ZLOO��ZKHUH�
WKH�LQIRUPDWLRQ�LV�DYDLODEOH��OLVW�VHUYLFHV�SUHYLRXVO\�XVHG��
�
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7KH�FXVWRPHU�ZLOO�EH�SURYLGHG�ZLWK�WKH�RSWLRQ�WR�FXVWRPLVH�WKHLU�SURILOH��$Q�
H[DPSOH�RI�D�FXVWRPHU�SURILOH�LQFOXGHV��

�� UHFHLYLQJ�DOHUWV�RQ�PDWWHUV�RI�LQWHUHVW�
�� /RFDOLVHG�LQIRUPDWLRQ�E\�SRVW�FRGH�:DUG�3DULVK��H�J��ELQ�FROOHFWLRQ�

GDWHV��SDULVK�FRXQFLOORUV��ORFDO�DXWKRULW\�FRXQFLOORUV��HYHQWV��
�� &RXQFLO�7D[�EDQG�IRU�KRPHRZQHUV�
�� 11'5�EDQG�IRU�ORFDO�EXVLQHVVHV�
�� 'LIIHUHQWLDWLRQ�EHWZHHQ�UHVLGHQW��JURXS�RU�EXVLQHVV�
�� 3UHYLRXV�WUDQVDFWLRQV��

�
������� :KDW�ZLOO�PDNH�LW�ZRUN"�
�������� � &RUSRUDWH�/HYHO�

�� (DV\�DFFHVV�WR�VHUYLFHV�
�� ,QFHQWLYHV�WR�HQFRXUDJH�WKH�XVH�RI�HOHFWURQLF�DFFRXQWV�
�� 3URPRWLQJ�WKH�EHQHILWV�RI�UHJLVWUDWLRQ�H�J��TXLFNHU�UHVROXWLRQV�
�� +DYH�DSSURSULDWH�VHFXULW\�OHYHOV�WR�LQFUHDVH�FXVWRPHU�FRQILGHQFH�

�GDWD�QRW�VROG�RQ�RU�XVHG�E\�DQ\RQH�RXWVLGH�RI�WKH�$XWKRULW\���
�� 6HDPOHVV�OLQNV�WR�H[LVWLQJ�WHFKQRORJ\�DQG�V\VWHPV��EDFN�RIILFH�

V\VWHPV���
�
�������� 2SHUDWLRQDO�/HYHO�

�� 'LIIHUHQW�DFFRXQW�W\SHV�
�� 6LPSOH�DQG�HDV\�UHJLVWUDWLRQ�RIIHUHG�IURP�KRPH�SDJH�
�� *RRG�TXDOLW\�DQG�DFFXUDWH�GDWD�
�� 7KUHH�WLHU�DFFRXQW�KLHUDUFK\��

/HYHO��� �  �(�PDLO�RU�WH[W�±�WR�UHFHLYH�QRWLILFDWLRQV��QR�YHULILFDWLRQ�UHTXLUHG��
� � �

/HYHO��� �  �3D\�RU�DSSO\�±�QDPH��DGGUHVV��WUDQVDFWLRQ��QR�YHULILFDWLRQ�UHTXLUHG��
� � �

/HYHO��� �  �'LVSOD\LQJ�SHUVRQDO�LQIRUPDWLRQ�±�PLJKW�EH�VHUYLFH�VSHFLILF��YHULILFDWLRQ�UHTXLUHG��
�
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������� &XVWRPHU�([SHULHQFH�
�������� *RRG�&XVWRPHU�$FFRXQW�([SHULHQFH"�

�� $FFRXQW�FUHDWLRQ�EXWWRQ�HDVLO\�IRXQG�
�� /HYHO�RI�GHWDLO�UHTXLUHG�LV�VLPSOH�WR�LQSXW�
�� 1DYLJDWLRQ�LV�LQWXLWLYH�
�� 4XLFN�DFNQRZOHGJHPHQW�E\�HPDLO�DQG�RU�WH[W��

�
�������� 3RRU�&XVWRPHU�$FFRXQW�([SHULHQFH"�

�� $FFRXQW�VHWXS�LV�FXPEHUVRPH�DQG�WLPH�FRQVXPLQJ�
�� 7HFKQRORJ\�IDLOV�
�� 8QDEOH�WR�FORVH�DFFRXQW�HDVLO\�
�� 8QDEOH�WR�HGLW�SURILOH�WR�DGG�RU�UHPRYH�GHWDLOV�
�� $VVLVWDQFH�HLWKHU�XQDYDLODEOH�RU�RI�QR�KHOS�
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��� � 7HFKQRORJ\�
���� � 2YHUYLHZ�
7KLV�VHFWLRQ�ORRNV�DW�WKH�WHFKQLFDO�UHTXLUHPHQWV�IRU�WKH�SURMHFW��,W�LGHQWLILHV�WKH�
PDLQ�WHFKQRORJ\�FRPSRQHQWV�ZKLFK�ZLOO�EH�QHHGHG�WR�GHOLYHU�WKH�7DUJHW�
2SHUDWLQJ�0RGHO��:KHUH�H[LVWLQJ�WHFKQRORJ\�LV�XQDEOH�WR�SURYLGH�WKH�
IXQFWLRQDOLW\�UHTXLUHG��RSWLRQV�DUH�SURYLGHG�DV�WR�KRZ�WKLV�FRXOG�EH�DGGUHVVHG���
�
$W�WKLV�VWDJH�WKHUH�DUH�QR�VSHFLILF�SURGXFWV�LGHQWLILHG�QRU�DUH�WKHUH�DQ\�
DVVRFLDWHG�FRVWV��DV�WKHVH�DUHDV�ZLOO�EH�UHYLHZHG�LQ�WKH�QH[W�SKDVH�RI�WKH�
SURMHFW��
�
:LWK�WKH�EUHDGWK�RI�VHUYLFHV�EHLQJ�GHOLYHUHG�WKURXJK�WKH�VDPH�SXEOLF�DFFHVV�
FKDQQHOV��SHUKDSV�WKH�JUHDWHVW�WHFKQRORJ\�FKDOOHQJH�ZLOO�EH�WR�HQVXUH�WKH�
HIILFLHQW�IORZ�RI�FXVWRPHU�UHODWHG�LQIRUPDWLRQ�EHWZHHQ�V\VWHPV��7KH�FRUH�
VROXWLRQ�UHTXLUHV�GDWD�WR�IORZ�ERWK�ZD\V�EHWZHHQ�D�VLQJOH�GDWDEDVH�FRQWDLQLQJ�
FXVWRPHU�LQIRUPDWLRQ�DQG�D�UXOHV�EDVHG�V\VWHP�WKDW�ZLOO�HLWKHU�SURFHVV�WKH�
WUDQVDFWLRQ�RU�URXWH�LW�WR�WKH�DSSURSULDWH�VXSSRUW��EDFN�RIILFH��V\VWHP���
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�

���� � 7HFKQRORJ\�5HTXLUHPHQWV�
'XH�WR�WKH�GLYHUVH�QDWXUH�RI�WKH�H[LVWLQJ�EDFN�RIILFH�V\VWHPV��WKH�FXVWRPHU�
UHFRUG�V\VWHP�DQG�WKH�ZRUNIORZ�HOHPHQWV�RI�WKH�WHFKQRORJ\�PRGHO�ZLOO�QHHG�WR�
LQFRUSRUDWH�FRQILJXUDEOH�DQG�IOH[LEOH�LQWHJUDWLRQ�FDSDELOLWLHV���
�
,QWHJUDWLRQ�WHFKQRORJ\�YDULHV�FRQVLGHUDEO\�DQG�ZLOO�QHHG�WR�EH�WKRURXJKO\�
H[SORUHG�EHIRUH�D�UHFRPPHQGDWLRQ�FDQ�EH�PDGH��,GHDOO\�WKH�VROXWLRQ�ZLOO�
FRPSULVH�D�GHYHORSPHQW�SODWIRUP�XSRQ�ZKLFK�LQWHUQDO�VNLOOV�DQG�NQRZOHGJH�FDQ�
EH�EDVHG��HQDEOLQJ�WKH�WZR�FRXQFLOV�WR�GHYHORS�DQG�HYROYH�WKH�VROXWLRQ�JRLQJ�
IRUZDUG��
�
,W�LV�DQWLFLSDWHG�WKDW�WKH�VDPH�RYHUDOO�VROXWLRQ�IRU�FDSWXULQJ�DQG�PDQDJLQJ�
FXVWRPHU�LQIRUPDWLRQ�DQG�ZRUNIORZ�ZLOO�VHUYH�WKH�&XVWRPHU�6XSSRUW�&HQWUH�DV�
ZHOO�DV�FXVWRPHUV�ZLVKLQJ�WR�VHOI�VHUYH���HDFK�VLPSO\�XVLQJ�D�GLIIHUHQW�LQWHUIDFH�
WR�LQLWLDWH�DQG�FRPSOHWH�WUDQVDFWLRQV��,W�LV�H[SHFWHG�WKDW�WKLV�VROXWLRQ�ZLOO��
XOWLPDWHO\��SURYLGH�D�VLQJOH�YLHZ�RI�FXVWRPHU�LQWHUDFWLRQV�ZLWK�RXU�FRXQFLOV��
�
������� )XQFWLRQDO�5HTXLUHPHQWV�
:H�KDYH�LGHQWLILHG�D�QXPEHU�RI�IXQFWLRQDO�UHTXLUHPHQWV�WKDW�WHFKQRORJ\�VKRXOG�
HQDEOH��6RPH�RI�WKHVH�UHTXLUHPHQWV�FDQ�EH�PHW�E\�XVLQJ�WHFKQRORJ\�DOUHDG\�
HVWDEOLVKHG�LQ�)+'&�RU�6(%&��7KH�IROORZLQJ�OLVW�KDV�QRW�EHHQ�SULRULWLVHG��
�

�� 4XLFN�DQG�HDV\�UHJLVWUDWLRQ��LQWXLWLYH��
�� $GGUHVV�ORRN�XS��KRXVH�QDPH�QXPEHU�SOXV�3RVW�&RGH��DQG�ILHOG�

SRSXODWLRQ��
�� 'LIIHUHQW�OHYHOV�RI�DFFRXQW�±�FXVWRPHU�FKRRVHV�WR�LQFOXGH�D�WH[W�RU�

H�PDLO�DFFRXQW�IRU�QRWLILFDWLRQV�
�� 6HFXULW\�OHYHOV�WKDW�DOORZ�DFFHVV�WR�VSHFLILF�VHUYLFHV�DQG�

LQIRUPDWLRQ�
�� 'HYHORSPHQW�SURYLVLRQ�RI�D�VLQJOH�YLHZ�RI�&XVWRPHU�0DVWHU�'DWD�
�� 5HWHQWLRQ�RI�FXVWRPHU�LQIRUPDWLRQ�LQFOXGLQJ�WUDQVIHU�RI�GDWD�WR�

RWKHU�SURFHVVHV�
�� &KRLFH�RI�FRPPXQLFDWLRQ�PHWKRGV��H�J��WH[W��HPDLO��WHOHSKRQH��

$SSV�DQG�4XLFN�5HVSRQVH�&RGHV��D�WZR�GLPHQVLRQDO�FRGH�
FRQVLVWLQJ�RI�EODFN�GRWV�DUUDQJHG�LQ�D�VTXDUH�SDWWHUQ�RQ�D�ZKLWH�
EDFNJURXQG��

�� 0HVVDJHV�WR�EH�EURDGFDVW�WR�)+'&�DQG�6(%&�VWDII�DV�DQ�
LQIRUPDWLRQ�WRRO�±�H�J��DQQRXQFLQJ�VHUYLFH�LQWHUUXSWLRQV�RU�IDLOXUH�

�� ,VVXH�XVHUQDPH�DQG�SDVVZRUG�UHPLQGHUV��
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��� )RUJRWWHQ�SDVVZRUG�UHVHW�DQG�IROORZ�XS�DXWKHQWLFDWLRQ��FXVWRPHU�
PXVW�UHVHW�DJDLQ��

��� 3RVWFRGH�FKRLFH�±�RQO\�VHH�ZKDW�LV�UHOHYDQW�WR�P\�DUHD�
��� 7KH�XVH�RI�SLFWXUHV�DQG�,FRQV�DV�SURPSWV�
��� 4XLFN�OLQNV�WR�RWKHU�DJHQFLHV¶�ZHEVLWHV�
��� 7KH�XVH�RI�VFULSW�SURPSW�GHFLVLRQ�WUHHV�
��� *RRG��DQG�HIIHFWLYH��VHDUFK�IDFLOLW\�±�ZKLFK�UHTXLUHV�FRUUHFW�

µWDJJLQJ¶�RI�GRFXPHQWV�DQG�SDJHV�
��� )HHGEDFN�ZKHUH�FXVWRPHU�LV�XQDEOH�WR�ILQG�DQVZHU�SDJH�
��� 7UDQVODWLRQ�VHUYLFHV�WR�EH�SURYLGHG�RQOLQH�
��� 1HZV�WLFNHU�IXQFWLRQDOLW\�IRU�ODWHVW�LQIRUPDWLRQ�
��� 7KH�DELOLW\�WR�SURGXFH�DQ�RQOLQH�UHSRUW�WHPSODWH�ZLWK�WKH�FDSDELOLW\�

WR�XSORDG�SLFWXUHV��ORFDWLRQ�LQIRUPDWLRQ�DQG�GRFXPHQWV�
��� 7KH�FDSWXUH�RI�SUH�GHILQHG�FXVWRPHU�GHWDLOV�TXLFNO\��LQ�OHVV�WKDQ�

RQH�PLQXWH��
��� 7KH�XVH�RI�WHOHSKRQH�URXWLQJ�DQG�YRLFH�UHFRJQLWLRQ�WR�HQDEOH�WKH�

FXVWRPHU�WR�QDYLJDWH�DQG�VHOI�VHUYH�
��� 7KH�JHQHUDWLRQ�RI�D�XQLTXH�UHIHUHQFH�QXPEHU�VR�WKDW�WKH�

FXVWRPHU�FDQ�XVH�LW�WR�WUDFN�WKH�UHSRUWV�VWDWXV��
��� 7KH�LGHQWLILFDWLRQ�RI�GXSOLFDWH�UHSRUWLQJ�EDVHG�RQ�HLWKHU�ORFDWLRQ�RU�

WKH�FXVWRPHU�UHSRUWLQJ�RI�WKH�LVVXH��
��� $GGLWLRQDO�LQIRUPDWLRQ�WR�EH�DSSHQGHG�WR�WKH�UHSRUW��
��� 7KH�VHQGLQJ�RI�LQIRUPDWLRQ�WR�WKH�FXVWRPHU�H[SODLQLQJ�KRZ�WKH�

UHSRUW�FDQ�EH�WUDFNHG��7KLV�VKRXOG�QRW�EH�OLPLWHG�WR�HPDLO�EXW�
LQFOXGH�606�

��� :RUN�2UGHUV�WR�EH�SURGXFHG�EDVHG�RQ�ZRUNIORZ�
��� &RPSDWLELOLW\�ZLWK�FXUUHQW�V\VWHPV��,QWHUQDWLRQDO�VWDQGDUGV��
��� 7KH�XSGDWLQJ�RI�UHOHYDQW�V\VWHPV��IURQW�RIILFH�DQG�EDFN�RIILFH��WR�

UHFRUG�XSGDWHV�DQG�RU�DFWLRQV�UHODWLQJ�WR�D�FXVWRPHU�FRQWDFW��
LQFOXGLQJ�XSGDWHV�SURYLGHG�E\�PRELOH�WHFKQRORJ\�

��� 8SGDWHV�WR�WKH�FXVWRPHU�YLD�H�PDLO�RU�PRELOH�WHFKQRORJ\�606�
��� $XWR�YHULILFDWLRQ�DQG�DXWKRULVDWLRQ��
��� (OHFWURQLF�GRFXPHQW�KDQGOLQJ��ZLWK�FXVWRPHUV�KDYLQJ�WKH�DELOLW\�WR�

XSORDG�HPDLO�ID[�GRFXPHQWV�IURP�LQWHUQHW�HQDEOHG�VLWHV��H�J��
KRPH��RIILFH��PRELOH�WHFKQRORJ\��FRXQFLO�UHFHSWLRQ��OLEUDU\��

��� &XVWRPHUV�WR�SHUIRUP�DVVHVVPHQWV�DJDLQVW�GHILQHG�HOLJLELOLW\�
FULWHULD�

��� 3UH�SRSXODWLRQ�RI�IRUPV�IURP�H[LVWLQJ�V\VWHPV�DQG�GDWD�
UHSRVLWRULHV�

��� 5HDO�WLPH�GLDU\�IDFLOLW\�ZLWK�ERRNLQJ�FDSDELOLW\�
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��� 3URYLVLRQ�RI�HOHFWURQLF�IRUPV�ZKLFK�IHDWXUH�PDQGDWRU\�ILHOGV�DQG�
GURS�GRZQ�PHQXV�

��� 7KH�XVH�RI�µLPDJHV¶�H�J��GLVSOD\�RI�VHDWV�DYDLODEOH�IRU�DQ�HYHQW�
��� 6HFXULW\�DURXQG�RQOLQH�SD\PHQWV�
��� 7KH�SURYLVLRQ�RI�HYLGHQFH�RI�WKH�WUDQVDFWLRQ��HYHQW�RU�SURFHGXUH�

VKRXOG�WKLV�QHHG�WR�EH�UHIHUUHG�WR�DW�D�ODWHU�GDWH��
��� $XWRPDWHG�RQOLQH�HPDLO�UHFHLSWV�DQG�FRQILUPDWLRQV��VKRZLQJ�GDWH��

WLPH��W\SH�RI�WUDQVDFWLRQ�DQG�WUDQVDFWLRQ�UHIHUHQFH�QXPEHU��
��� 7KH�DELOLW\�WR�SULQW�DQG�RU�GRZQORDG�UHFHLSWV��RUGHUV�DQG�

FRQILUPDWLRQV�DV�ZHOO�DV�WR�EH�VHQW�YLD�HPDLO�DQG�RU�606��
��� 7KH�SURYLVLRQ�RI�VWDWLVWLFV�DQG�UHSRUWV��0,6��
��� $GKHUHQFH�WR�OHJLVODWLYH�DQG�OHJDO�UHTXLUHPHQWV�WR�HQVXUH�)+'&�

DQG�RU�6(%&�LV�QRW�VXEMHFW�WR�SURVHFXWLRQ�RU�ILQHV�RU�DGYHUVH�
SXEOLFLW\��

�
������� 'DWD�
2XU�HDUO\�FRQVLGHUDWLRQV�KDYH�LGHQWLILHG�D�OLVW�RI�GDWD�LWHPV�WKDW�WKH�µ(QTXLU\¶��
µ$SSO\�IRU�LW¶��µ5HSRUW�LW¶�DQG�µ%RRN�DQG�3D\¶�SURFHVVHV�ZLOO�UHTXHVW�IURP�
FXVWRPHUV��7KH�LWHPV�LQ�WKH�OLVW�EHORZ�GR�QRW�DSSO\�WR�HDFK�SURFHVV�EXW�VRPH�
DUH�FRPPRQ�DFURVV�DOO��
��

�� 1DPH�DQG�DGGUHVV�
�� &RQWDFW�QXPEHU��KRPH��RIILFH�RU�PRELOH��
�� 'DWH�RI�ELUWK�
�� *HQGHU�
�� (PDLO�DGGUHVV�
�� 3UHIHUUHG�FRQWDFW�PHWKRG��SKRQH��HPDLO��WH[W��
�� 6XPPDU\�RI�VHUYLFHV�XVHG�
�� (PSOR\PHQW�VWDWXV��HPSOR\HG��VHOI�HPSOR\HG��XQHPSOR\HG��

VWXGHQW��QRW�ZRUNLQJ��
�� +RXVLQJ�WHQXUH��RZQHU�RFFXSLHG��SULYDWH�UHQWHG��VRFLDO�UHQWHG��
��� 7UDQVODWLRQ�VHUYLFHV�
��� 9HKLFOH�LQIRUPDWLRQ�
��� %XVLQHVV�DGGUHVV�
��� 6LWH�DGGUHVV�
��� $JHQWV�QDPH�DQG�DGGUHVV�
��� 'HYHORSHU¶V�QDPH�DQG�DGGUHVV�
��� 3ULFLQJ�LQIRUPDWLRQ�
��� (YHQWV�OLVW�
��� 6HUYLFHV�OLVW��UHOHYDQW�WR�³%RRNHG´�RU�³3DLG�IRU´�VHUYLFHV��
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���� � 7HFKQRORJ\�3RUWIROLR�$VVHVVPHQW�
:H�KDYH�DVVHVVHG 2 �WKH�H[LVWLQJ�WHFKQRORJ\�SRUWIROLR�FXUUHQWO\�LQ�XVH�DW�ERWK�
FRXQFLOV�DJDLQVW�WKH�IXQFWLRQDO�DQG�GDWD�UHTXLUHPHQWV�OLVWHG�HDUOLHU��$OWKRXJK�
VRPH�V\VWHPV�DUH�FDSDEOH�RI�KDQGOLQJ�WKH�UHTXLUHPHQWV�RU�EHLQJ�HQKDQFHG�WR�
GR�VR��WKH�IDFW�WKDW�ZH�KDYH�D�KLJKO\�IUDJPHQWHG�WHFKQRORJ\�HVWDWH�ZLOO�PDNH�
LQWHJUDWLRQ�GLIILFXOW�EXW�QRW�LQVXUPRXQWDEOH���
�
7KH�µ7HFKQRORJ\�)XQFWLRQDO�0DS¶�LQ�$SSHQGL[�%�VKRZV�WKH�W\SH�RI�V\VWHP�
UHTXLUHG�WR�PHHW�WKH�UHTXLUHPHQWV�DV�ZHOO�DV�D�OLVW�RI�FXUUHQW�V\VWHPV��
�
,Q�FRQFOXVLRQ�ZH�KDYH�IRXQG�WKDW��

�� &XVWRPHU�UHFRUGV�GDWDEDVH�DQG�ZRUNIORZ�V\VWHP�LV�UHTXLUHG��
�� %RWK�ZHEVLWHV�UHTXLUH�UDGLFDO�UHYLHZ�LPSURYHPHQW�WR�PHHW�VHOI�

VHUYH�UHTXLUHPHQWV�
�� %DFN�RIILFH�V\VWHPV�ZRXOG�EHQHILW�IURP�FRQVROLGDWLRQ�
�� 6\VWHPV�LQWHJUDWLRQ�LV�UHTXLUHG�WR�VXSSRUW��

• 6HOI�VHUYH�
• 6LQJOH�YLHZ�RI�WKH�FXVWRPHU�
• 0XOWL�VNLOOLQJ�LQ�&XVWRPHU�6XSSRUW�&HQWUH�

�

��������������������������������������������
3 �6HH�$SSHQGL[�&�IRU�DVVHVVPHQW�GHWDLO�
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������� 2SWLRQV�
7KH�IROORZLQJ�RSWLRQV�KDYH�EHHQ�FRQVLGHUHG�EDVHG�RQ�WKH�FRQFOXVLRQV�LQ�VHFWLRQ�
�����
2SWLRQ� ,PSOLFDWLRQV�%HQHILWV� &RVW�

LQGLFDWLRQ�
'R�1RWKLQJ� 720�EXVLQHVV�FDVH�ZLOO�QRW�

EH�GHOLYHUHG��
/RZ�

6\VWHP�WR�V\VWHP�
,QWHJUDWLRQ��
�QR�0LGGOHZDUH��

+LJK�FRPSOH[LW\��XQVWDEOH�
LQIUDVWUXFWXUH��ODFN�RI�
IOH[LELOLW\��ODFN�RI�LQWHUQDO�
H[SHUWLVH��FORVHV�
SDUWQHUVKLS�RSWLRQV��

+LJK�

,QWHJUDWLRQ�WKURXJK�
PLGGOHZDUH�IRU�H[DPSOH��
YLD�XVHU�LQWHUIDFH��ZHE�
VHUYLFHV�RU�RWKHU�
WHFKQRORJ\�XVLQJ�D�
GHYHORSPHQW�SODWIRUP�
�WRRONLW��

&RQWUDFW�ZLWK�DQ�
LQWHJUDWLRQ�SDUWQHU��
'HYHORS�LQ�KRXVH�VROXWLRQ�
�LQWHUQDO�H[SHUWLVH�FDQ�EH�
GHYHORSHG�DQG�UHWDLQHG���
IOH[LELOLW\�LQ�IXWXUH�
GHYHORSPHQW��

0HGLXP�WR�
+LJK�

6LQJOH�LQWHJUDWHG�
SDFNDJH�IRU�FRUH�
IXQFWLRQDOLW\��

5HGXFHG�LQWHJUDWLRQ��OHVV�
FRPSOH[LW\��VWDQGDUG�
SURWRFROV��KLJK�LQLWLDO�
VROXWLRQ�HIIRUW��IOH[LELOLW\�LQ�
IXWXUH�GHYHORSPHQW��
LQWHUQDO�H[SHUWLVH�FDQ�EH�
GHYHORSHG��DQG�FDQ�EH�
UHWDLQHG���RSHQV�
SDUWQHUVKLS�RSWLRQV�

+LJK�

�
$V�WKH�SURMHFW�SURJUHVVHV�WR�WKH�QH[W�SKDVH�WKH�RSWLRQV�ZLOO�EH�H[SORUHG�IXUWKHU�
VR�WKDW�ZH�XQGHUVWDQG�ZKDW�LV�DFKLHYDEOH�DQG�WKH�OLNHO\�FRVWV�YHUVXV�EHQHILWV��
�
�
�
�
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$33(1',;�$���)+'&�DQG�6(%&�ZRUNVW\OH�GHILQLWLRQV�
5HI�
��

:RUNVW\OH� 'HILQLWLRQ��3DUDPHWHUV� )DFLOLWLHV�
UHTXLUHPHQWV��

7\SH�RI�UROH� 7HFKQRORJ\�
UHTXLUHPHQWV��

�� )L[HG�ORFDWLRQ�
LQ�RIILFH�

6SHQG�PRVW�RI�WKHLU�WLPH�LQ�WKH�RIILFH�	�
QHHG�D�IL[HG�ZRUN�DUHD�

)L[HG�ZRUNVWDWLRQ�� )DFH�WR�IDFH�UHFHSWLRQ�� )L[HG�GHVN�3&�RU�WKLQ�FOLHQW�
��IL[HG�GHVN�WHOHSKRQH��
6SHFLDOLVHG�VRIWZDUH�PD\�
EH�UHTXLUHG�RQ�3&�

�� 2IILFH�EDVHG� 6SHQG�PRVW�RI�WKHLU�WLPH�ZRUNLQJ�LQ�DQ�
RIILFH�ZRUNJURXS�]RQH�EXW�GR�QRW�QHHG�
D�IL[HG�GHVN�ORFDWLRQ�
$EOH�WR�ZRUN�VHDPOHVVO\�IURP�D�
QXPEHU�RI�RIILFHV�

8VH�RI�ZRUNVWDWLRQ�
LQ�ZRUNJURXS�DUHD��

&XVWRPHU�VXSSRUW��
%XVLQHVV�SURFHVVLQJ���
%XVLQHVV�VSHFLDOLVWV��
6XSSRUW�6HUYLFHV�
�H�J��+5��/HJDO��
)LQDQFH��SROLF\��
FRPPXQLFDWLRQV���

'HVN�RU�ODSWRS�3&�RU�WKLQ�
FOLHQW����GHVN�SKRQH�

�� 2IILFH�EDVHG�	�
KRPH�HQDEOHG�

6SHQG�PRVW�RI�WKHLU�WLPH�LQ�WKH�RIILFH�
EXW�RFFDVLRQDOO\�ZRUN�IURP�KRPH��$EOH�
WR�ZRUN�IURP�D�QXPEHU�RI�RIILFHV��0D\�
QHHG�WR�ZRUN�DW�WLPHV�RXWVLGH�QRUPDO�
ZRUNLQJ�GD\��

8VH�RI�ZRUNVWDWLRQ�
LQ�ZRUNJURXS�DUHD��

&XVWRPHU�VXSSRUW��
%XVLQHVV�SURFHVVLQJ��
%XVLQHVV�VSHFLDOLVWV��
6XSSRUW�VHUYLFHV��DV�
DERYH���

ODSWRS�3&�RU�WKLQ�FOLHQW���
VHFXUH�,'�WRNHQ���GHVN�
SKRQH���PRELOH�SKRQH�RU�
µVRIW�SKRQH¶�

�� 0RELOH�±�
2IILFH�EDVHG�

6SHQG�PRVW�RI�WKHLU�WLPH�DZD\�IURP�
WKHLU�ZRUN�EDVH�	�UHPDLQLQJ�WLPH�DW�
RIILFH�

2FFDVLRQDO�XVH�RI�
GURS�LQ�SRLQW�
ZLWKLQ�DQ�RIILFH��
$WWHQGDQFH�IRU�
WHDP�PHHWLQJV�
DQG�RQH�WR�RQHV��

&RPPXQLW\�
GHYHORSPHQW�RIILFHUV���
(QIRUFHPHQW�RIILFHUV��
9LVLWLQJ�RIILFHUV�
�UHYHQXHV�DQG�
EHQHILWV���

/DSWRS�SF���VHFXUH�,'�
WRNHQ���VPDUW�PRELOH�
SKRQH�

�� 0RELOH�±�
+RPH�EDVHG����

6SHQG�PRVW�RI�WKHLU�WLPH�DZD\�IURP�
WKHLU�ZRUN�EDVH�	�UHPDLQLQJ�WLPH�DW�
KRPH�

2FFDVLRQDO�XVH�RI�
GURS�LQ�SRLQW�
ZLWKLQ�DQ�RIILFH��

$V�DERYH�EXW�ZKHUH�WKH�
PDMRULW\�RI�ZRUN�LV�LQ�
WKH�ILHOG�ZLWK�OLWWOH�QHHG�
IRU�RIILFH�EDVHG�ZRUN��

/DSWRS�SF���VHFXUH�,'�
WRNHQ���VPDUW�PRELOH�
SKRQH�
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5HI�
��

:RUNVW\OH� 'HILQLWLRQ��3DUDPHWHUV� )DFLOLWLHV�
UHTXLUHPHQWV��

7\SH�RI�UROH� 7HFKQRORJ\�
UHTXLUHPHQWV��

�� &RPPXQLW\�
EDVHG�GLUHFW�
VHUYLFH�
ZRUNHUV�
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