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��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
�
���� 7KH�EXGJHW� VHWWLQJ�SURFHVV�SOD\V�DQ� LPSRUWDQW� UROH� LQ�XQGHUVWDQGLQJ�KRZ� WKH�

&RXQFLO¶V� ILQDQFLDO� SODQV� DQG� VWUDWHJLHV� ZLOO� FRQWULEXWHG� WRZDUGV� WKH�
DFKLHYHPHQW�RI�WKH�FRUSRUDWH�REMHFWLYHV�DQG�VWUDWHJLF�SODQ�SULRULWLHV��

 
���� ,Q�RUGHU�IRU�WKH�&RXQFLO�WR�EH�DEOH�WR�PHHW�LWV�VWUDWHJLF�SULRULWLHV�LW�LV�HVVHQWLDO�

WKDW�VXIILFLHQW�DQG�DSSURSULDWH�ILQDQFLDO�UHVRXUFHV�DUH�DYDLODEOH��
�
��� .H\�LVVXHV�
�
���� 7KH�%XGJHW�&RQWH[W�
�
���� )RUHVW�+HDWK�KDV�GHOLYHUHG�VLJQLILFDQW�VDYLQJV�RYHU�WKH�ODVW���\HDUV��DV�VHW�RXW�

LQ�7DEOH���EHORZ���+RZHYHU��WKHUH�LV�QR�OHW�XS�LQ�WKH�ILQDQFLDO�SUHVVXUHV�ZH�IDFH��
DQG� LW� LV� WKHUHIRUH�FULWLFDO� WKDW�ZH�FRQWLQXH� WR�GHOLYHU� VDYLQJV�DQG�FUHDWH�QHZ�
LQFRPH�RSSRUWXQLWLHV�WKURXJK�DQ�LQFUHDVLQJO\�FRPPHUFLDO�DSSURDFK��

�
Table 1: Savings  

 
Savings 10/11 11/12 12/13 - Budget 

Annual Savings £0.9m £1.6m £1.0m  
Cumulative Savings £0.9m £2.5m £3.5m 

 
���� )XWXUH�EXGJHW�SUHVVXUHV�
�
���� 7KH� ODWHVW� FRS\�RI� WKH�0HGLXP�7HUP�)LQDQFLDO�6WUDWHJ\� �07)6�� LV� DWWDFKHG�DW�

$SSHQGL[�$�� 7LPH� ZLOO� EH� VSHQW� DW� WKH�PHHWLQJ� JRLQJ� WKURXJK� WKH�07)6�� WR�
HQVXUH� DOO� 0HPEHUV� IXOO\� DSSUHFLDWH� LWV� UHOHYDQFH�� � 7KH� SUHVHQWDWLRQ� RI� WKH�
0HGLXP�7HUP�)LQDQFLDO�6WUDWHJ\�KDV�EHHQ�VOLJKWO\�DPHQGHG�WR�UHIOHFW�D�MRLQWO\�
DJUHHG�OD\RXW�ZLWK�6W�(GPXQGVEXU\�%RURXJK�&RXQFLO���)HHGEDFN�RQ�WKH�VXFFHVV�
RI�WKLV�QHZ�SUHVHQWDWLRQ�ZRXOG�EH�DSSUHFLDWHG��

�
���� 7KH� &RPSUHKHQVLYH� 6SHQGLQJ� 5HYLHZ�� FRPELQHG� ZLWK� LQFRPH� SUHVVXUHV��

FRQWLQXHV�WR�KDYH�D�GLUHFW�DQG�VLJQLILFDQW�HIIHFW�RQ�RXU�EXGJHW���7KH�JDS�JRLQJ�
IRUZDUG�LV�DV�IROORZV��

 
Table 2: Budget Gap for 2013/2014 – 2015/2016 

 
Budget Gap  13/14 14/15 15/16 

Annual Savings Target £0.4m £0.3m £0.4m 
Cumulative Savings Target £0.4m £0.7m £1.1m 

 
���� 7KH�JDS�LV�GHULYHG�IURP�WKH�07)6��$SSHQGL[�$���DW�UHIHUHQFH�QXPEHUV���������
�
���� 7KHUH� DUH� D� QXPEHU� RI� XQFHUWDLQWLHV� LQ� WKH� SURMHFWLRQV�� DQG� D� UDQJH� RI�

DVVXPSWLRQV�LQFRUSRUDWHG�ZKLFK�LQFUHDVH�WKH�VHQVLWLYLWLHV�LQ�WHUPV�RI�SURMHFWLQJ�
IRUZDUG���7KH�PDLQ�DUHDV�RI�XQFHUWDLQW\�DUH�VHW�RXW�EHORZ��

�
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���� $VVHW�0DQDJHPHQW�3ODQ��
�
���� 0HPEHUV� ZLOO� UHFDOO� IURP� WKH� )HEUXDU\� ����� PDLQ� EXGJHW� UHSRUW�� WKDW� WKH�

&RXQFLO�ZRXOG�EH�XQGHUWDNLQJ�D�GHWDLOHG� UHYLHZ�RI� LWV�$VVHW�0DQDJHPHQW�3ODQ�
�$03�� GXULQJ� ����������� ,W� LV� DQWLFLSDWHG� WKDW� IXUWKHU� UHYHQXH� DQG� FDSLWDO�
LQYHVWPHQW�ZLOO�EH�UHTXLUHG�GXULQJ�����������DQG�WKURXJKRXW�WKH�07)6�SHULRG�
JHQHUDOO\��RQ�WKH�PDQDJHPHQW�RI�RXU�DVVHW�SRUWIROLR��

�
����� 7KLV�$03�ZRUN�LV�OLNHO\�WR�UXQ�SDUDOOHO�WR�WKH�EXGJHW�SURFHVV��ZLWK�GHWDLOV�DURXQG�

WKH�RYHUDOO� ILQDQFLDO� LPSDFW�EHLQJ� LQFOXGHG�ZLWKLQ�WKH�PDLQ�EXGJHW�DQG�&RXQFLO�
WD[�VHWWLQJ�UHSRUWV�LQ�)HEUXDU\��������

�
����� %XGJHW�8QFHUWDLQWLHV�
�
����� ����������� SHUKDSV�PRUH� VR� WKDQ� DQ\� SUHYLRXV� \HDU� LQ� UHFHQW� WLPHV�� FDUULHV�

VLJQLILFDQW�EXGJHW�XQFHUWDLQW\���7KHUH�DUH�WZR�NH\�ULVNV��
�
����� 7KH� ILUVW� LV� WKDW� LW� LV� XQFOHDU�ZKDW� OHYHO� RI� JUDQW�ZH�ZLOO� UHFHLYH� IURP� FHQWUDO�

JRYHUQPHQW�� DQG� ZLOO� UHPDLQ� XQFOHDU� XQWLO� 'HFHPEHU� ������ � 6LQFH� WKH� ODVW�
&RPSUHKHQVLYH�6SHQGLQJ�5HYLHZ� LQ�������D�UDQJH�RI�JUDQWV�KDYH�EHHQ� µUROOHG�
XS¶�WRJHWKHU��PHDQLQJ�WKDW�LW�LV�YHU\�KDUG�WR�GLVDJJUHJDWH�WKH�QXPEHUV�DQG�JDLQ�
DQ\�FODULW\�DURXQG�IXQGLQJ�OLQHV�DQG�DPRXQWV��

�
����� 7KH�VHFRQG�ULVN�LV�WKDW�ZKHUHDV�XQGHU�WKH�SUHYLRXV�UHJLPH�ZH�ZHUH�JXDUDQWHHG�

D� FDVK� VXP� LQ� WHUPV� RI� JUDQW� �ZKLFK� ZDV� D� FRPELQDWLRQ� RI� UHGLVWULEXWHG�
EXVLQHVV�UDWHV�DQG�UHYHQXH�VXSSRUW�JUDQW���WKH�HQWLUH�V\VWHP�RI�EXVLQHVV�UDWH�
FROOHFWLRQ�LV�FKDQJLQJ�IURP���$SULO�������DQG�WKH�ULVN�RI�FROOHFWLRQ�LV�QRZ�ILUPO\�
LQ�WKH�GRPDLQ�RI�ORFDO�DXWKRULWLHV���,Q�RWKHU�ZRUGV��LI�ZH�GRQ¶W�FROOHFW�DOO�RI�RXU�
EXVLQHVV�UDWHV��ZH�FRXOG�KDYH�DQ�LQ�\HDU�EXGJHW�VKRUWIDOO��

�
����� )RU� WKHVH� UHDVRQV�� ZH� KDYH� FXUUHQWO\� WDNHQ� D� SHVVLPLVWLF� DSSURDFK� WR� WKH�

���������� EXGJHW� SODQV�� LQ� RUGHU� WR� HQVXUH� WKDW� ZH�PLWLJDWH� WKHVH� WZR� NH\�
ULVNV��

�
����� 2WKHU�NQRZQ�XQFHUWDLQWLHV�DFURVV�WKH�&RXQFLO¶V�07)6�SHULRG�LQFOXGH��
�
����� 7KH� IXWXUH�RI� RWKHU� VRXUFHV�RI� IXQGLQJ� �HJ�� WKH�1HZ�+RPHV�%RQXV��DQG� WKHLU�

LPSDFW�RQ�WKH�RYHUDOO�OHYHO�RI�FRXQFLO�IXQGLQJ��
�
����� 7KH� LPSDFW� RI� ORFDOLVP� RQ� WKH� FRXQFLO¶V� EXGJHW� �ZLWK� D� SRWHQWLDO� IRU� VRPH�

LQFUHDVHG�EXGJHW�SUHVVXUHV�LQ�DUHDV�VXFK�DV�QHLJKERXUKRRG�SODQQLQJ���
�
����� 7KH� IXWXUH� RI� +RXVLQJ� %HQHILWV�� DQG� WKH� SRWHQWLDO� IRU� DOO� EHQHILW� SURFHVVLQJ�

�H[FHSW� FRXQFLO� WD[� EHQHILW�� WR� PRYH� WR� WKH� DGPLQLVWUDWLRQ� RI� WKH� ':3�
�'HSDUWPHQW�IRU�:RUN�DQG�3HQVLRQV���XQGHU�WKH�DXVSLFHV�RI�8QLYHUVDO�&UHGLW��

�
����� 7KHUH�DUH�DOPRVW�GHILQLWHO\�µXQNQRZQ�XQNQRZQV¶��DQG�LW�LV�WKHUHIRUH�OLNHO\�WR�EH�

WKH� FDVH� WKDW� WKH� SLFWXUH�ZLOO� FKDQJH�EHWZHHQ�QRZ�DQG� )HEUXDU\� ������ZKHQ�
WKH�ILQDO�EXGJHW�ZLOO�EH�DSSURYHG��

�
����� %XGJHW�$VVXPSWLRQV��
�
����� $WWDFKHG�DW�$SSHQGL[�%�WR�WKLV�SDSHU�LV�WKH�FXUUHQW�OLVW�RI�EXGJHW�DVVXPSWLRQV����
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����� :H� KDYH� XQGHUWDNHQ� D� JRRG� GHDO� RI� ZRUN� ZLWK� RXU� FROOHDJXHV� DW� 6W�
(GPXQGVEXU\� %RURXJK� &RXQFLO�� WR� EULQJ� RXU� EXGJHW� DVVXPSWLRQV� LQWR� OLQH�
ZKHUHYHU� SRVVLEOH� DQG� WR� HQVXUH� WKDW� WKH� DVVXPSWLRQV� DUH� FOHDUO\� HYLGHQFHG��
ZKHUH� HYLGHQFH� LV� DYDLODEOH�� � $V� QRWHG� DERYH�� WKHUH� LV� VWLOO� VLJQLILFDQW�
XQFHUWDLQW\�DURXQG�VRPH�RI�WKH�DVVXPSWLRQV��

�
����� 0HPEHUV� VKRXOG� QRWH� WKDW� VPDOO� FKDQJHV� LQ� WKH� DVVXPSWLRQ� SHUFHQWDJHV� FDQ�

KDYH�VLJQLILFDQW�LPSDFW�RQ�WKH�EXGJHW��
�
����� 'HOLYHULQJ�WKH�6DYLQJV�
�
����� 7KH� NH\� VWUDWHJ\� WR� GHOLYHU� VDYLQJV� IRU� WKH� QH[W� WZR� \HDUV� LV� WKURXJK� VKDUHG�

VHUYLFHV�DQG�SURJUHVV� WR�GDWH�KDV�EHHQ�YHU\�JRRG��DQG�ZH�DUH�ZHOO�RQ� WUDFN���
)XUWKHU�GHWDLOV�ZLOO�EH�SURYLGHG�DW�WKH�PHHWLQJ����

�
����� )RU� ����������� ZH� ZLOO� DOVR� EH� ORRNLQJ� WR� FORVH� WKH� FXUUHQW� JDS� WKURXJK�

HIILFLHQF\�DQG�SURFXUHPHQW�VDYLQJV��
�
��� 2WKHU�RSWLRQV�FRQVLGHUHG�
�
���� 1RQH��
�
��� &RPPXQLW\�LPSDFW��
�
���� &ULPH�DQG�GLVRUGHU�LPSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�
������ $V�RXWOLQHG�LQ�SDUDJUDSK�������EHORZ��
�
���� 'LYHUVLW\� DQG� HTXDOLW\� LPSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�

$VVHVVPHQW��
�
������ $V�RXWOLQHG�LQ�SDUDJUDSK�������EHORZ��
�
���� 6XVWDLQDELOLW\�LPSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������ $V�RXWOLQHG�LQ�SDUDJUDSK�������EHORZ��
�
���� 2WKHU�LPSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
������ :KHUHYHU� DSSOLFDEOH�� WKH� FRPPXQLW\� LPSDFW� KDV� EHHQ� DVVHVVHG� E\� WKH�

LQGLYLGXDO�VHUYLFHV�DV�SDUW�RI�WKHLU�RQJRLQJ�RSHUDWLRQDO�IXQFWLRQV��
�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ�DQG�ZKDW�ZHUH�WKH�RXWFRPHV"�
�
���� 7KLV�UHSRUW�DQG�WKH�ILJXUHV�WKHUHLQ�KDYH�EHHQ�FRPSLOHG�E\�WKH�)LQDQFH�WHDP�LQ�

FRQVXOWDWLRQ�ZLWK�WKH�UHOHYDQW�EXGJHW�KROGHUV�DQG�VHUYLFHV��
�
��� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
�
���� $V�VHW�RXW�LQ�WKH�ERG\�RI�WKLV�UHSRUW��
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��� 5LVN�RSSRUWXQLW\�DVVHVVPHQW� �SRWHQWLDO� KD]DUGV� RU� RSSRUWXQLWLHV� DIIHFWLQJ� FRUSRUDWH��
VHUYLFH�RU�SURMHFW�REMHFWLYHV��

�
���� $V�VHW�RXW�LQ�WKH�ERG\�RI�WKLV�UHSRUW��
�
���� 7KHUH�DUH�LQHYLWDEOH�ULVNV�DVVRFLDWHG�ZLWK�WKH�DVVXPSWLRQV�IRU�ERWK�UHYHQXH�DQG�

FDSLWDO�SURMHFWLRQV�DQG�DQ�DQDO\VLV�RI� WKHVH� IRUPHG�SDUW�RI� WKH�RYHUDOO�EXGJHW�
UHSRUW��

�
���� /HJDO�DQG�SROLF\�LPSOLFDWLRQV�
�
����� $V�RXWOLQHG�LQ�WKH�ERG\�RI�WKH�UHSRUW��
�
���� :DUG�V��DIIHFWHG�
�
����� $OO�:DUGV��
�
���� %DFNJURXQG�SDSHUV�
�
����� 1RQH��
�
���� 'RFXPHQWV�DWWDFKHG�
�
����� $SSHQGL[�$���0HGLXP�7HUP�)LQDQFLDO�6WUDWHJ\��07)6���
����� $SSHQGL[�%���%XGJHW�$VVXPSWLRQV�����������±������������
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�
$SSHQGL[�%��%XGJHW�$VVXPSWLRQV�����������±�����������
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