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��� ,QWURGXFWLRQ�
�
���� 7KLV�$VVHW�0DQDJHPHQW�3ODQ��$03��RYHUYLHZ�KDV�EHHQ�SUHSDUHG�WR�

VHW�GRZQ�WKH�SULQFLSOHV�RI�PDQDJLQJ�WKH�&RXQFLO¶V�SURSHUW\�SRUWIROLR�
IRU�WKH�ILYH�\HDU�SHULRG�FRPPHQFLQJ�LQ�$SULO��������,Q�SDUWLFXODU��LW�
DGGUHVVHV�WKH�FKDOOHQJHV�RI�HQVXULQJ�WKDW�WKH�SRUWIROLR�LV�RI�WKH�
FRUUHFW�VL]H��FRPSRVLWLRQ�DQG�VWDQGDUG�RI�FRQGLWLRQ�WR�PHHW�WKH�
FRUSRUDWH�REMHFWLYHV�RI�WKH�&RXQFLO��

�
���� 7KH�$03�GUDZV�RQ�FXUUHQW�QDWLRQDO�JXLGDQFH�DQG�DVSLUDWLRQV�IURP�

QDWLRQDO�JRYHUQPHQW�DQG�WKH�5R\DO�,QVWLWXWLRQ�RI�&KDUWHUHG�
6XUYH\RUV��5,&6����,W�DOVR�PDNHV�UHIHUHQFH�WR�WKH�)RUHVW�+HDWK�
'LVWULFW�&RXQFLO¶V�$VVHW�0DQDJHPHQW�3ODQ��������7KH�H[LVWLQJ�$03�
FRQWDLQV�GHWDLOHG�FRQWH[WXDO�LQIRUPDWLRQ��SURFHVVHV�DQG�
SURJUDPPHV�ZKLFK�ZLOO�QRW�EH�UHSHDWHG�LQ�WKLV�UHSRUW��

�
���� 7KH�PDLQ�WKUXVW�RI�WKLV�UHSRUW�LV�WR�LGHQWLI\�WKH�VWUDWHJLF�FKDOOHQJHV�

IDFLQJ�WKH�&RXQFLO�DQG�WR�VHW�GRZQ�D�SUDFWLFDO�DSSURDFK�WR�PRYLQJ�
IRUZDUG�GXULQJ�WKH�3ODQ�SHULRG��SDUWLFXODUO\�RYHU�WKH�QH[W�WZR�
\HDUV��

• +RZ�WR�GHDO�ZLWK�WKH�PDLQWHQDQFH�RI�WKH�SURSHUW\�SRUWIROLR��
• +RZ�WR�HQVXUH�WKDW�DOO�SURSHUW\�DVVHWV�DUH�XVHG�WR�GHOLYHU�&RXQFLO�

VHUYLFHV�DQG�SULRULWLHV��
• +RZ�WR�HQVXUH�WKDW�DOO�DVVHWV�DUH�XVHG�HIILFLHQWO\�DQG�HIIHFWLYHO\�E\�

XSGDWLQJ�DQG�LPSOHPHQWLQJ�DGRSWHG�$03�UHYLHZ�DQG�RSWLRQ�
DSSUDLVDO�SURFHVVHV��

• 3URSRVLQJ�SULRULW\�OLVWV�RI�DFWLRQV��SURJUDPPHV�DQG�SURMHFWV�IRU�
LPPHGLDWH�LPSOHPHQWDWLRQ��

• 3URSRVLQJ�D�PHWKRG�RI�UHVRXUFLQJ�PDLQWHQDQFH�WKURXJK�D�IOH[LEOH�
3ODQQHG�0DLQWHQDQFH�3URJUDPPH��

�
��� &XUUHQW�QDWLRQDO�DVVHW�PDQDJHPHQW�JXLGDQFH�
�
���� 1DWLRQDO�*RYHUQPHQW�*XLGDQFH�
� �

'HSDUWPHQW�RI�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW��'&/*��DQG�
GHOLYHU\�SDUWQHUV�WKURXJK������DQG������KDYH�EHHQ�ZRUNLQJ�FORVHO\�
ZLWK����&DSLWDO�DQG�$VVHWV�3DWKILQGHU��&$3��DUHDV��WR�VKDSH�WKH�
SXEOLF�HVWDWH�DURXQG�FXVWRPHU�GHPDQG�DQG�WKHUHE\�LPSURYH�ERWK�
VHUYLFH�GHOLYHU\�DQG�YDOXH�IRU�PRQH\���%XLOGLQJ�RQ�H[LVWLQJ�JRRG�
SUDFWLFH�WKDW�EURXJKW�WRJHWKHU�D�FXVWRPHU�IRFXVHG�DSSURDFK�WR�
DVVHW�PDQDJHPHQW�DQG�FDSLWDO�LQYHVWPHQW��WKH\�KRSHG�WR�LPSURYH�
ORFDO�RXWFRPHV�DQG�JHQHUDWH�VLJQLILFDQW�HIILFLHQFLHV��
�
7KHVH�3DWKILQGHU�DUHDV�DUH�HDFK�ORFDOO\�OHG�SDUWQHUVKLSV�WKDW�KDYH�
EHHQ�LGHQWLI\LQJ�KRZ�WKLV�FDQ�ZRUN�LQ�SUDFWLFH�DQG�VKRZ�WKH�OHYHO�RI�
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VDYLQJV�ZKLFK�FDQ�EH�DFKLHYHG���7KH�DSSURDFK�HQFRXUDJHV�VWUDWHJLF�
DVVHW�PDQDJHPHQW�DFURVV�WKH�ZKROH�SXEOLF�VHFWRU�±�EUHDNLQJ�GRZQ�
WUDGLWLRQDO�VLORV���8QGHUVWDQGLQJ�WKH�GHPDQGV�FXVWRPHUV�SODFH�RQ�
VHUYLFHV�KHOSV�IRFXV�ZKHUH�LPSURYHPHQWV�FDQ�EH�PDGH��
7KH�ZRUN�IURP�WKH�3DWKILQGHU�DUHDV�KLJKOLJKWHG�WKDW�D�UDQJH�RI�
EHQHILWV�ZHUH�SRVVLEOH�IURP�WUHDWLQJ�WKH�SXEOLF�VHFWRU�DV�RQH�
RUJDQLVDWLRQ�ZKLFK�LQFOXGHG�VDYLQJV��UHJHQHUDWLRQ��ORFDO�JURZWK�DQG�
LPSURYHG�VHUYLFH�SURYLVLRQ�IRU�FXVWRPHUV���7KH�DSSURDFK�UHOLHV�
KHDYLO\�RQ��7UDQVSDUHQF\�±�PDNLQJ�LQIRUPDWLRQ�RQ�SXEOLF�DVVHWV�
SXEOLFO\�DYDLODEOH��WR�HQDEOH�FRPPXQLW\�JURXSV�DQG�LQGLYLGXDOV�WR�
FKDOOHQJH�SXEOLF�VHFWRU�SHUIRUPDQFH��DQG�&R�RSHUDWLRQ���VKDULQJ�
LQIRUPDWLRQ�RQ�DVVHWV��E\�GLIIHUHQW�SXEOLF�VHFWRU�RUJDQLVDWLRQV�WR�
KHOS�SURYLGH�D�VWUDWHJLF�RYHUYLHZ�RI�WKH�SXEOLF�VHFWRU�HVWDWH�LQ�DQ�
DUHD�WR�HQDEOH�LQIRUPHG�GHFLVLRQ�PDNLQJ��
�
7KH�6HFUHWDU\�RI�6WDWH��(ULF�3LFNOHV��RQ���$XJXVW�DQQRXQFHG�WKH�
ILQGLQJV�RI�WKH�DUHD�EDVHG�DVVHW�PDQDJHPHQW�SURMHFW�DQG�
SXEOLFDWLRQ�RI�D�GHPRQVWUDWRU�PDS�RI�SXEOLF�VHFWRU�ODQG�DQG�
EXLOGLQJV���.H\�SRLQWV�ZHUH��
����7KH�SRWHQWLDO�IRU�VDYLQJV�RI�DURXQG�����IURP�D�VWUDWHJLF�MRLQHG�
XS�DVVHW�PDQDJHPHQW�DSSURDFK��
����(QFRXUDJLQJ�JUHDWHU�WUDQVSDUHQF\�DQG�VXSSRUWLQJ�MRLQW�ZRUNLQJ�
WKURXJK�DOO�SXEOLF�VHFWRU�RUJDQLVDWLRQV�SXEOLVKLQJ�WKHLU�DVVHW�
UHJLVWHUV��DQG�
����3URPRWLQJ�WKH�VXSSRUW�QRZ�DYDLODEOH�IURP�WKH�/RFDO�*RYHUQPHQW�
*URXS�DYDLODEOH�WR�RWKHU�DUHDV�ZLVKLQJ�WR�DGRSW�D�VLPLODU�DSSURDFK��
�
7KH�RSSRUWXQLWLHV�LGHQWLILHG�UDQJH�IURP�VPDOO�VFDOH�LPPHGLDWH�
FKDQJHV��ZRUNLQJ�ZLWK�WKH�SXEOLF�DQG�YROXQWDU\�VHFWRUV��WKURXJK�WR�
WKH�ORQJ�WHUP�DQG�ODUJH�VFDOH��VXFK�DV�QHZ�SXEOLF�VHFWRU�µKXEV¶�ZLWK�
VHYHUDO�SXEOLF�DQG�LQ�VRPH�FDVH�SULYDWH�VHFWRU�SDUWQHUV�VKDULQJ��

���� $VVHW�0DQDJHPHQW�*XLGHOLQHV�
� 7KH�5,&6�SURGXFHG�FRPSUHKHQVLYH�*XLGHOLQHV�LQ�VSULQJ��������7KH\�

VWDWH��
� ³3URSHUW\�DVVHW�PDQDJHPHQW�LV�WKH�SURFHVV�ZKLFK�DOLJQV�EXVLQHVV�

DQG�SURSHUW\�VWUDWHJLHV��HQVXULQJ�WKH�RSWLPLVDWLRQ�RI�DQ�
RUJDQLVDWLRQ¶V�SURSHUW\�DVVHWV�LQ�D�ZD\�ZKLFK�EHVW�VXSSRUWV�LWV�NH\�
VHUYLFH�DQG�EXVLQHVV�JRDOV�DQG�REMHFWLYHV��

�
� 7KH�UHVXOWLQJ�SURSHUW\�DVVHW�SODQ�OD\V�WKH�IRXQGDWLRQ�IRU�WKH�

HIILFLHQW�DQG�HIIHFWLYH�XVH�RI�DOO�DVVHWV�DQG�SURYLGHV�D�SODWIRUP�IRU�
VWUXFWXUHG�DQG�ULJRURXV�IRUZDUG�WKLQNLQJ�DQG�GHFLVLRQ�PDNLQJ�DERXW�
RSHUDWLRQDO�DQG�SURSHUW\�DVVHW�VWUDWHJLHV���7KH�SODQ�HQDEOHV�
PDQDJHPHQW�WR�EH�FOHDU�DERXW�WKH�H[WHQW��YDOXH��FRQGLWLRQ�DQG�
VXLWDELOLW\�RI�WKH�SURSHUW\�SRUWIROLR�ULJKW�DFURVV�WKH�RUJDQLVDWLRQ���
7KLV�ZLOO�IRUP�WKH�EDVLV�IRU�FRUSRUDWH�DQG�FRQVXOWDWLYH�VWUDWHJ\�
GHYHORSPHQW�DQG�FOHDU�PHWKRGRORJLHV�IRU�PHDVXULQJ�SHUIRUPDQFH�´�

�
� 7KH�EHQHILWV�RI�SURSHUW\�DVVHW�PDQDJHPHQW�DUH�LGHQWLILHG�DV��

• ³3ODQQHG��VLJQLILFDQW�DQG�RQ�JRLQJ�UHGXFWLRQV�LQ�DQQXDO�FRVWV��
JHQHUDOO\�IURP�XVLQJ�OHVV�SURSHUW\�DQG�IURP�LPSURYHG�SURFXUHPHQW��
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• 3ODQQHG�FDSLWDO�UHOHDVH��VXVWDLQHG�RYHU�WLPH�XQWLO�DOO�FDSLWDO�LQ�
SURSHUW\�LV�ZRUNLQJ�DV�HIIHFWLYHO\�DV�SRVVLEOH��

• 6\VWHPDWLF�UHQHZDO�DQG�UHIXUELVKPHQW��RIWHQ�IXQGHG�E\�SURSHUW\�
UDWLRQDOLVDWLRQ�DQG�FROODERUDWLRQ��

• 3HUIRUPDQFH�PRQLWRULQJ�IRFXVVHG�RQ�WKH�FRQWULEXWLRQ�RI�SURSHUW\�WR�
RYHUDOO�EXVLQHVV�SHUIRUPDQFH��

• 2UJDQLVDWLRQ�ZLGH�FXOWXUH�RI�PHGLXP�DQG�ORQJ�WHUP�HIILFLHQW�DQG�
HIIHFWLYH�XVH�RI�SURSHUW\�´�

�
���� 7KLV�$03�3ODQ�RYHUYLHZ�KDV�EHHQ�SUHSDUHG�WR�WDNH�IXOO�DFFRXQW�RI�

WKH�FXUUHQW�QDWLRQDO�DVVHW�PDQDJHPHQW�JXLGDQFH�DQG�JRYHUQPHQW�
DVSLUDWLRQV��

�
�
��� &XUUHQW�)RUHVW�+HDWK�$VVHW�0DQDJHPHQW�3ODQ������
�
���� 7KH�&RXQFLO�DGRSWHG�WKH�$VVHW�0DQDJHPHQW�3ODQ��$03�������LQ�

6HSWHPEHU��������7KH�$03�VHWV�RXW�OLQNV�ZLWK�WKH�&RXQFLO¶V�NH\�
FRUSRUDWH�SODQV��VWUDWHJLHV�DQG�SURSHUW\�REMHFWLYHV��JRYHUQDQFH�
DUUDQJHPHQWV��GDWD�DERXW�WKH�SURSHUW\�DVVHWV�DQG�SURFHGXUHV�IRU�
UHYLHZ��LPSOHPHQWDWLRQ�DQG�SHUIRUPDQFH�PRQLWRULQJ���,W�DOVR�
LGHQWLILHV�NH\�SURMHFWV��

�
���� :KLOH�WKH�&RXQFLO¶V�PDLQ�DLPV�DQG�REMHFWLYHV�DUH�VHW�RXW�LQ�WKH�$03�

������QHZ�FRUSRUDWH�DQG�VHUYLFH�SULRULWLHV�QHHG�WR�EH�UHIOHFWHG���
$GGLWLRQDOO\��LW�QR�ORQJHU�UHIOHFWV�WKH�JRYHUQDQFH�VWUXFWXUH�
HVWDEOLVKHG�LQ�������QRU�GRHV�LW�UHIOHFW�WKH�VKDUHG�VHUYLFHV�
DUUDQJHPHQWV�ZLWK�6W�(GPXQGVEXU\�%RURXJK�&RXQFLO���$�
FRQVLGHUDEOH�DPRXQW�RI�LQYHVWLJDWRU\�ZRUN�KDV�EHHQ�XQGHUWDNHQ�E\�
WKH�:HVW�6XIIRON�3URSHUW\�6HUYLFHV�WHDP�WR�LQIRUP�IXWXUH�GHOLYHU\�RI�
LPSOHPHQWDWLRQ�SURJUDPPHV�IRU�SURSHUW\�IRU�WKH�QH[W�ILYH�\HDUV��

�
���� 7KH�$03������GRHV�FRQWDLQ�D�'HOLYHU\�3URJUDPPH�IRU�FRUSRUDWH�

DVVHW�PDQDJHPHQW�SODQQLQJ��7KH�$03������QHHGV�WR�EH�XSGDWHG��
LQ�WKH�FRQWH[W�RI�WKH�QHZ�DUUDQJHPHQWV�IRU�SURYLVLRQ�RI�VHUYLFHV�
WKURXJK�:HVW�6XIIRON�3URSHUW\�6HUYLFHV��DQG�QHZ�QDWLRQDO�JXLGDQFH�
ZLWK�DQ�HPSKDVLV�RQ�FROODERUDWLRQ��ZRUNLQJ�ZLWK�WKH�6XIIRON�
3URSHUW\�3DUWQHUVKLS��DQG�FRPPXQLW\�LQYROYHPHQW���7KH�$03�ZLOO�
EXLOG�RQ�WKH�IUDPHZRUN�DOUHDG\�DGRSWHG��DQG�ZLOO�HPSKDVLVH�WKH�
LPSRUWDQFH�RI�GHOLYHU\�WKURXJK�DQ�$03�$FWLRQ�3ODQ�DQG�SURSHUO\�
UHVRXUFHG�SURMHFWV��

�
���� ,Q�SDUWLFXODU��WKH�&RXQFLO�IDFHV�D�VLJQLILFDQW�FKDOOHQJH�FHQWUHG�RQ�

WKH�FXUUHQW�FRQGLWLRQ�RI�WKH�SURSHUW\�SRUWIROLR�DQG�KRZ�WR�DGGUHVV�
RXWVWDQGLQJ�DQG�IXWXUH�PDLQWHQDQFH���7KLV�LV�GHDOW�ZLWK�LQ�PRUH�
GHWDLO�EHORZ��

�
�
�
��� 'HVFULSWLRQ�RI�WKH�SURSHUW\�SRUWIROLR�DQG�FXUUHQW�FKDOOHQJHV�
�
���� 7KH�SURSHUW\�SRUWIROLR�FRQWDLQV�DURXQG�����ODQG�DQG�EXLOGLQJ�

DVVHWV��ZKLFK�KDYH�D�WRWDO�DVVHW�YDOXH�RI�DURXQG�����PLOOLRQ���7KH�
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PDLQ�RSHUDWLRQDO�SURSHUWLHV�DUH�WKH�'LVWULFW�2IILFHV�LQ�0LOGHQKDOO��
FXVWRPHU�DFFHVV�SRLQWV�LQ�%UDQGRQ�DQG�1HZPDUNHW��D�GHSRW��FDU�
SDUNV��OHLVXUH�FHQWUHV�DQG�VZLPPLQJ�SRRO��FRPPXQLW\�EXLOGLQJV��
WRLOHWV�DQG�PLVFHOODQHRXV�KRXVLQJ��ORFDWHG�LQ�WKH�WRZQV���7KH�QRQ�
RSHUDWLRQDO��WHQDQWHG�SRUWIROLR�LV�H[WHQVLYH��FRQVLVWLQJ�PDLQO\�RI�
LQGXVWULDO�EXVLQHVV�XQLWV�LQ�WKH�WKUHH�WRZQV��VKRSV��DQG�D�QXPEHU�RI�
JURXQG�OHDVHV�ZKHUH�WKH�&RXQFLO�LV�QRW�UHVSRQVLEOH�IRU�DQ\�
PDLQWHQDQFH�OLDELOLWLHV��

�
���� 7KH�DVVHWV�IRU�ZKLFK�WKH�&RXQFLO�KDV�PDLQWHQDQFH�OLDELOLWLHV�WRWDO�

DOPRVW�����PLOOLRQ���7KHVH�OLDELOLWLHV�UDQJH�IURP�IXOO�OLDELOLW\�IRU�
RSHUDWLRQDO�DQG�GLUHFWO\�RFFXSLHG�ODQG��EXLOGLQJV�DQG�LQIUDVWUXFWXUH��
WR�VKDUHG�UHVSRQVLELOLWLHV�ZLWK�SDUWQHUV�VXFK�DV�$QJOLD�&RPPXQLW\�
/HLVXUH�7UXVW��DQG�OLPLWHG�OLDELOLWLHV�IRU�WHQDQWHG�SURSHUWLHV��VXFK�DV�
EXVLQHVV�XQLWV�LQ�WKH�WKUHH�WRZQV���+RZHYHU��WKHVH�OLDELOLWLHV�
LQFUHDVH�LI�OHDVHV�DUH�WHUPLQDWHG�DQG�SUHPLVHV�EHFRPH�HPSW\��

�
���� 3URSHUW\�LV�RQH�RI�WKH�ELJJHVW�FRVWV�RI�DQ\�RUJDQLVDWLRQ���$V�D�UHVXOW�

RI�FRPSOHWLQJ�VXUYH\V�RI�PRVW�RI�WKH�&RXQFLO¶V�SURSHUW\�DVVHWV��LW�LV�
DSSDUHQW�WKDW�SDVW�DQG�SUHVHQW�H[SHQGLWXUH�RQ�UHSDLUV�DQG�
PDLQWHQDQFH�KDV�QRW�EHHQ��DQG�LV�QRW�QRZ�IXOO\�IXQGHG���,W�LV�DOVR�
PRUH�HIILFLHQW�WR�IRUZDUG�SODQ�WR�VSHQG�RQ�PDLQWHQDQFH��UDWKHU�
WKDQ�XQGHUWDNH�UHVSRQVLYH�PDLQWHQDQFH�ZKHQ�EXLOGLQJ�HOHPHQWV�RU�
SODQW�IDLOV��

�
���� ([HPSW�$QQH[��$�JLYHV�D�EUHDNGRZQ�RI�SUHGLFWHG�FDSLWDO�DQG�

UHYHQXH�H[SHQGLWXUH�QHHGV�RQ�D�EXLOGLQJ�E\�EXLOGLQJ�EDVLV�IRU�HDFK�
RI�WKH�QH[W�ILYH�\HDUV��RQ�WKH�DVVXPSWLRQ�WKDW�WKH�&RXQFLO�FRQWLQXHV�
WR�UHPDLQ�UHVSRQVLEOH�IRU�PDLQWHQDQFH�RI�WKLV�SRUWIROLR���,W�GRHV�QRW�
WDNH�LQWR�DFFRXQW�ZKHUH�WKH�&RXQFLO�KDV�DSSURYHG�FDSLWDO�
H[SHQGLWXUH�IRU�LPSURYHPHQWV��HJ�VHFXULW\�ZRUNV�DW�WKH�*XLQHDV�
FDU�SDUN���QRU�GRHV�LW�LQFOXGH�H[LVWLQJ�UHYHQXH�EXGJHWV�IRU�EXLOGLQJV�
DQG�JURXQG�PDLQWHQDQFH��VHH�������EHORZ����$GGLWLRQDOO\��LW�
DVVXPHV�WKDW�OLDELOLWLHV�IRU�EXLOGLQJV�ZKLFK�DUH�VXEMHFW�WR�DSSURYHG�
FDSLWDO�SURMHFWV��VHH�$QQH[��$��$SSURYHG�3URMHFWV��ZLOO�FRQWLQXH�
XQWLO�WKRVH�SURMHFWV�FRPPHQFH���$V�D�PLQLPXP��WKH�&RXQFLO�PXVW�
XQGHUWDNH�PDLQWHQDQFH�WR�HQVXUH�SXEOLF�VDIHW\���7KH�WRWDO�VXP�LV�
�������PLOOLRQ��DQG�LQGLFDWHV�WKH�ULVNV�RI�QRW�SURFHHGLQJ�ZLWK�
SURMHFWV�ZKHUH�IXQGLQJ�KDV�EHHQ�DOORFDWHG��

�
���� 7DEOH��D�RI�$QQH[���LV�D�VXPPDU\�RI�WKH�PDLQWHQDQFH�EXGJHW�

SUHGLFWLRQV�LQ�([HPSW�$QQH[��$���7DEOH���RI�$QQH[���LQFRUSRUDWHV�
WKHVH�SUHGLFWLRQV�DQG�DOVR�LQFOXGHV�HVWLPDWHV�IRU�WKH�ILYH�\HDU�FRVWV�
RI�UHSDLU�DQG�PDLQWHQDQFH�RI�DOO�RI�WKH�GLVWULFW¶V�VWUHHW�OLJKWV�DQG�DOO�
IRRWSDWKV�DQG�RSHQ�VSDFHV�UHWDLQHG�E\�WKH�&RXQFLO�ZKHQ�LW�
WUDQVIHUUHG�LWV�KRXVLQJ�VWRFN�WR�)ODJVKLS���$���\HDU�PDLQWHQDQFH�
HVWLPDWH�IRU�SOD\JURXQGV�KDV�QRW�EHHQ�LQFOXGHG��

�
���� 7DEOH���RI�$QQH[���VHWV�WKHVH�PDLQWHQDQFH�OLDELOLWLHV�LQ�WKH�FRQWH[W�

RI�WKH�EDODQFH�VKHHW�DVVHW�YDOXHV�DQG�LQVXUDQFH�YDOXHV���,W�LQFOXGHV�
DOO�EXGJHW�DOORFDWLRQV�WR�SURSHUW\�±�UHYHQXH�EXGJHWV�IRU�UHSDLU�DQG�
PDLQWHQDQFH�WUHQGHG�IRU�D���\HDU�SHULRG��DQG�DSSURYHG�FDSLWDO�
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H[SHQGLWXUH�IRU�LPSURYHPHQW�SURMHFWV��DQG�JUDQW�DOORFDWLRQV�WR�WKLUG�
SDUWLHV��

�
���� 7KHVH�VXPPDU\�WDEOHV�DUH�LPSRUWDQW�LQ�WKDW�WKH\�LGHQWLI\�WKH�

IROORZLQJ�PDMRU�FKDOOHQJHV��
�
������ ,I�WKH�FXUUHQW�SRUWIROLR�LV�WR�EH�PDLQWDLQHG��WRWDO�EXGJHWDU\�

UHTXLUHPHQW�RI�DOPRVW����PLOOLRQ�QHHGV�WR�EH�VHW�DVLGH�RYHU�WKH�
QH[W���\HDUV���7KLV�LV�QRW�VXVWDLQDEOH�DQG�VXJJHVWV�WKDW�LQ�OLQH�ZLWK�
QDWLRQDO�JXLGDQFH��D�PRUH�VWUDWHJLF�DSSURDFK�LV�QHHGHG�WR�WDNH�WKH�
&RXQFLO�IRUZDUG�ZLWK�D�SURSHUW\�SRUWIROLR�RI�WKH�VL]H��TXDOLW\�DQG�
FRQGLWLRQ�WR�PHHW�FRUSRUDWH�SULRULWLHV�DQG�VHUYLFH�GHOLYHU\�QHHGV��

�
������ 7RWDO�FDSLWDO�DQG�UHYHQXH�DOORFDWHG�WR�SURSHUW\��H[FOXGLQJ�WKH�

*XLQHDV�SURMHFW��LV�DURXQG������PLOOLRQ���7KLV�HTXDWHV�WR����������
D�\HDU��ZKLFK�LV�LQDGHTXDWH�WR�PHHW�WKH�VSHQG�SUHGLFWLRQV�RU�
DGGUHVV�EDFNORJ�PDLQWHQDQFH��DYHUDJH������PLOOLRQ�D�\HDU����7KH�
&RXQFLO�FDQ�FRQWLQXH�WR�PDQDJH�LWV�DVVHWV�LQ�WKLV�ZD\���+RZHYHU��E\�
IROORZLQJ�WKLV�DSSURDFK�LW�PLJKW�OHDYH�LWVHOI�RSHQ�WR�IDLOLQJ�WR�PHHW�
LWV�OHJDO�REOLJDWLRQV�IRU�SURSHUW\���$OWHUQDWLYHO\��WKH�&RXQFLO�PD\�
WDNH�SRVLWLYH�DFWLRQ�WR�UHGXFH�OLDELOLWLHV��DQG�PDNH�UHWDLQHG�SURSHUW\�
DVVHWV�SHUIRUP�EHWWHU��

�
������ 7KHUH�DUH�SRWHQWLDOO\�ODUJH�RXWOD\V�RI�FDSLWDO�UHTXLUHG�LQ�WKH�QH[W�

WZR�\HDUV�IRU�D�OLPLWHG�QXPEHU�RI�NH\�EXLOGLQJV���7KH�&RXQFLO�ZLOO�
QHHG�WR�H[SORUH�RSWLRQV�IRU�HDFK�RI�WKHVH�PDMRU�DVVHWV�EHIRUH�
WDNLQJ�GHFLVLRQV�DERXW�WKHLU�IXWXUH��

�
• 0LOGHQKDOO�6ZLPPLQJ�3RRO�±�WKH�SRRO�LV�PDQDJHG�E\�$&/�EXW�

PDMRU�PDLQWHQDQFH�UHVSRQVLELOLWLHV�IDOO�WR�WKH�&RXQFLO���0DMRU�
HOHPHQWV�RI�SODQW�DQG�EXLOGLQJ�VWUXFWXUH�DUH�QHDULQJ�WKH�HQG�RI�
WKHLU�HFRQRPLF�OLYHV�DQG�FRXOG�OHDG�WR�IRUFHG�FORVXUH���7KH�FRVW�
RI�SXWWLQJ�WKH�VZLPPLQJ�SRRO�EDFN�LQWR�XVH�FRXOG�EH�KLJK���
7KHUH�PD\�DOVR�EH�EHWWHU�RSSRUWXQLWLHV�DYDLODEOH�WKURXJK�
SDUWQHUVKLS�ZRUNLQJ�ZKLFK�ZRXOG�KDYH�DQ�LPSDFW�RQ�WKH�
SD\EDFN�SHULRG��

�
• 'LVWULFW�2IILFHV�±�VLJQLILFDQW�FDSLWDO�H[SHQGLWXUH�KDV�UHFHQWO\�

EHHQ�PDGH�WR�WKH�KHDWLQJ�V\VWHP��LQVWDOODWLRQ�RI�VRODU�SDQHOV��
DQG�UHIXUELVKPHQW���6RPH�HPHUJHQF\�HOHFWULFDO�ZRUNV�KDYH�KDG�
WR�EH�FDUULHG�RXW�LPPHGLDWHO\���7KH�RIILFHV�ZHUH�EXLOW�LQ�WKH�
HDUO\�����V�DQG�ZLOO�UHTXLUH�V\VWHPDWLF�DQG�H[SHQVLYH�
UHIXUELVKPHQW�LI�WKH\�DUH�WR�FRQWLQXH�WR�EH�ILW�IRU�SXUSRVH���
7KH\�GR�QRW�OHQG�WKHPVHOYHV�WR�PRGHUQ�ZD\V�RI�ZRUNLQJ��ZKLFK�
LV�IDFLOLWDWHG�E\�ODUJH�VSDQ�IORRU�DUHDV�ZKLFK�FDQ�DFFRPPRGDWH�
EDQNV�RI�DFFHVVLEOH�ZRUN�VWDWLRQV�IRU�XVH�E\�D�UDQJH�RI�SXEOLF�
VHFWRU�RUJDQLVDWLRQV��

�
• 6W�-RKQV�&RPPXQLW\�&HQWUH�±�PDMRU�UHIXUELVKPHQW�LV�QHHGHG�WR�

WKH�H[LVWLQJ�FRPPXQLW\�FHQWUH�DQG�WKH�DGMRLQLQJ�VKRS�QHHGV�D�
QHZ�URRI���$�SDUWQHUVKLS�SURSRVDO�WR�EXLOG�D�QHZ�VPDOOHU�
FRPPXQLW\�FHQWUH�KDV�EHHQ�DJUHHG�DQG�WKH�SODQQLQJ�DSSOLFDWLRQ�
KDV�EHHQ�DSSURYHG���7KH�VFKHPH�RI�DIIRUGDEOH�KRXVLQJ�DQG�QHZ�
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FHQWUH�LV�GXH�WR�VWDUW�VRRQ���7KHUH�DUH�QR�SURYLVLRQV�WR�UHQHZ�
WKH�VKRS�URRI��

�
• ,QGXVWULDO�EXVLQHVV�XQLWV���WKH�UHQW�UROO�LQ�6HSWHPEHU������IRU�

WKH�EXVLQHVV�XQLWV�ZDV����������S�D���7KH�EXGJHW�HVWLPDWH�IRU�
��������ZDV�����������DV�WKH�DPRXQW�RI�YDFDQW�SURSHUW\�KDG�
EHHQ�XQGHUHVWLPDWHG���,I�WKLV�SRVLWLRQ�SHUVLVWV��IRU�LQVWDQFH��
WKHUH�DUH�FXUUHQWO\����RXW�RI����LQGXVWULDO�XQLWV�YDFDQW�LQ�
%UDQGRQ���WKLV�ZLOO�KDYH�D�VLJQLILFDQW�LPSDFW�RQ�WKH�&RXQFLO¶V�
PHGLXP�WHUP�ILQDQFLDO�SODQ���3RWHQWLDO�H[SHQGLWXUH�RQ�WKH�
LQGXVWULDO�EXVLQHVV�XQLWV�WKURXJKRXW�WKH�GLVWULFW�LV�KLJK���7KH�
PDLQWHQDQFH�SUHGLFWLRQV�HQYLVDJH�LPSOHPHQWLQJ�D�V\VWHPDWLF�
SURJUDPPH�RI�UHSDLU�DQG�LPSURYHPHQWV�ZKHQ�XQLWV�EHFRPH�
YDFDQW���7KHUHDIWHU��ZKHQ�XQLWV�DUH�UHOHW��ZLWK�SRVLWLYH�
PDQDJHPHQW��WKHVH�OLDELOLWLHV�ZLOO�UHGXFH���(PSW\�XQLWV�DWWUDFW�
FRVWV�RI�EXVLQHVV�UDWHV��VHFXULW\�DQG�VHUYLFHV�PDLQWHQDQFH��

�
,W�LV�WKHUHIRUH�D�SULRULW\�WDVN�WR�XQGHUWDNH�UHYLHZV�RI�WKRVH�
EXLOGLQJV�LGHQWLILHG�DV�KLJK�ILQDQFLDO�ULVN��

�
������ ([HPSW�$QQH[���VKRZV�WKH�FXUUHQW�FRQGLWLRQ�RI�WKH�DVVHWV��XVLQJ�

WKH�QDWLRQDOO\�DGRSWHG�FULWHULD�RI��
�
� $���*RRG� ����3HUIRUPLQJ�DV�LQWHQGHG�DQG�RSHUDWLQJ�HIILFLHQWO\�
� %��6DWLVIDFWRU\� ����3HUIRUPLQJ�DV�LQWHQGHG�EXW�VKRZLQJ�PLQRU�

GHWHULRUDWLRQ�
� &���3RRU� ����6KRZLQJ�PDMRU�GHIHFWV�DQG�RU�QRW�RSHUDWLQJ�DV�

LQWHQGHG�
� '���%DG� ����/LIH�H[SLUHG�DQG�RU�VHULRXV�ULVN�RI�LPPLQHQW�IDLOXUH�
�

$�QXPEHU�RI�WKH�DVVHWV�DUH�LQ�FODVVHV�&�DQG�'�DQG�DUH�WKHUHIRUH�QRW�
ILW�IRU�SXUSRVH���*HQHUDOO\�WKH�FRQGLWLRQ�UDWLQJV�KDYH�QRW�
DSSUHFLDEO\�LPSURYHG�DIWHU�WKH�ZRUNV�KDYH�EHHQ�XQGHUWDNHQ��
LQGLFDWLQJ�WKDW�WKH�PDLQWHQDQFH�LV�ODUJHO\�WR�NHHS�WKH�SURSHUWLHV�DV�
WKH\�DUH��QRW�LPSURYH�WKH�SRUWIROLR���7KRVH�LQ�SRRU�FRQGLWLRQ�QHHG�WR�
EH�UHYLHZHG�DV�SULRULWLHV��

�
������ (PSW\�SURSHUWLHV�KDYH�RQO\�KDG�DWWULEXWHG�WR�WKHP�SXEOLF�VDIHW\�

ZRUNV��SHQGLQJ�LPSOHPHQWDWLRQ�RI�RSWLRQV�VXFK�DV�WKH�+RPH�RI�
+RUVH�5DFLQJ�SURMHFW�DQG�����2XWIDOO�&RWWDJHV��

�
������ ([SHQGLWXUH�RQ�SODQQHG�PDLQWHQDQFH�VHWWOHV�GRZQ�WR�DURXQG�

���������D�\HDU�RQFH�ODUJH�LWHPV�RI�EDFNORJ�PDLQWHQDQFH�KDYH�
EHHQ�DGGUHVVHG���7KLV�DVVXPHV�WKDW�WKH�FXUUHQW�SRUWIROLR�LV�
UHWDLQHG��

�
������ 7KH�PDMRULW\�RI�SDVW�PDLQWHQDQFH�VSHQG�KDV�EHHQ�WKURXJK�UHDFWLYH�

PDLQWHQDQFH�RI�IDLOHG�EXLOGLQJ�HOHPHQWV��HJ�GUDLQDJH��URRIV��SODQW��
UDWKHU�WKDQ�E\�SODQQHG�PDLQWHQDQFH��ZKLFK�LV�PRUH�FRVW�HIIHFWLYH���
7DEOH���RI�$QQH[���LQGLFDWHV�WKDW�DV�D�EHQFKPDUN��LI������RI�
LQVXUDQFH�YDOXH�LV�VHW�DVLGH�DQQXDOO\�IRU�SODQQHG�PDLQWHQDQFH�RQO\�
�FXUUHQWO\�WKLV�ZRXOG�EH��������������LW�ZRXOG�IDU�H[FHHG�H[LVWLQJ�
DQQXDOLVHG�EXGJHWV�RI������������6HWWLQJ�DVLGH�D�UHDOLVWLF�DQQXDO�
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VXP�LV�UHFRPPHQGHG�SUDFWLFH���7KH�%XLOGLQJ�5HVHDUFK�&RXQFLO�
DGYLVHV�WKDW�DQ�DSSURSULDWH�WRWDO�EXGJHW�DOORFDWLRQ�IRU�URXWLQH�
PDLQWHQDQFH�DQG�FDSLWDO�UHQHZDO�LV�LQ�WKH�UDQJH�RI����WR�����

�
���� 6LJQLILFDQW�FKDOOHQJHV�KDYH�EHHQ�LGHQWLILHG�DQG�D�IXQGDPHQWDO�

TXHVWLRQ�QHHGV�WR�EH�FRQVLGHUHG��
� � 6KRXOG�WKH�&RXQFLO�FRQWLQXH�WR�PDQDJH�LWV�SURSHUW\�SRUWIROLR�

DV�LW�FXUUHQWO\�GRHV��RU�FDQ�WKH�&RXQFLO��WKURXJK�SRVLWLYH�DVVHW�
PDQDJHPHQW��PRYH�WRZDUGV�WKH�DVSLUDWLRQV�RXWOLQHG�LQ�WKH�5,&6�
*XLGDQFH��SDUDJUDSK�����"��

�
���� 7KH�&RXQFLO�QHHGV�WR�FRQVLGHU�KRZ�LW�FDQ�GHDO�HIIHFWLYHO\�ZLWK�WKHVH�

FKDOOHQJHV�DQG�LW�LV�RQO\�E\�DGRSWLQJ�UDWLRQDO�SURFHVVHV�WR�DVVHVV�
SURSHUW\�DVVHW�QHHGV��V\VWHPDWLFDOO\�UHYLHZLQJ�WKH�SRUWIROLR��
WDFNOLQJ�LGHQWLILHG�SULRULW\�DUHDV�DQG�SURMHFWV�ILUVW��DQG�GHYHORSLQJ�
DQ�DFKLHYDEOH�LPSOHPHQWDWLRQ�SURJUDPPH�WKDW�WKLV�FDQ�EH�UHDOLVHG���
$Q�$03�$FWLRQ�3ODQ�IRUPV�$QQH[���DQG�WKLV�ZLOO�QHHG�WR�EH�
GHYHORSHG�DV�DFWLYH�VWUDWHJLF�SURSHUW\�PDQDJHPHQW�HYROYHV��

�
��� $VVHW�PDQDJHPHQW�UHYLHZV��SURFHVVHV�DQG�SULRULW\�

SURJUDPPH�
�
���� 7KH�&RXQFLO¶V�$VVHW�0DQDJHPHQW�3ODQ������LQFOXGHV�SURYLVLRQV�IRU�

WKH�RQJRLQJ�UHYLHZ�RI�DOO�RSHUDWLRQDO�DQG�WHQDQWHG�DVVHWV���,W�LV�
WKHUHIRUH�SURSRVHG�WKDW�WKH�DVVHVVPHQW�SURFHVVHV��RSWLRQV�
DSSUDLVDOV�DQG�LPSOHPHQWDWLRQ�SURJUDPPHV�EH�UHLQYLJRUDWHG��XVLQJ�
WKH�FXUUHQW�FKDOOHQJHV�LGHQWLILHG�LQ�VHFWLRQ���RI�WKLV�UHSRUW�DV�WKH�
FRQWH[W�IRU�UHYLHZ���8SGDWHG�SURFHVVHV�DQG�SURJUDPPHV�ZLOO�IRUP�
SDUW�RI�WKH�UHYLVLRQ�RI�$03��������$GRSWLRQ�RI�DQ�RYHUDOO�3URSHUW\�
6WUDWHJ\�ZRXOG�VHW�GRZQ�WKH�FRUSRUDWH�SULQFLSOHV�IRU�XQGHUWDNLQJ�
WKH�UHYLHZV��

�
���� 7KH�UHYLHZ�RI�RSHUDWLRQDO�SURSHUW\�ZRXOG�EH�WR�HQVXUH�WKDW�DOO�

DVVHWV�DUH�ILW�IRU�SXUSRVH�DQG�DUH�VWUDWHJLFDOO\�PDQDJHG�WR�KHOS�
DFKLHYH�WKH�&RXQFLO¶V�FRUSRUDWH�DLPV�DQG�REMHFWLYHV���6RPH�RI�WKH�
TXHVWLRQV�ZKLFK�ZLOO�QHHG�WR�EH�DGGUHVVHG�DUH��

• $UH�EXLOGLQJV�ZHOO�ORFDWHG"�
• .HSW�LQ�JRRG�RU�VDWLVIDFWRU\�FRQGLWLRQ"�
• $FFHVVLEOH�WR�XVHUV"�
• 6XLWDEOH�IRU�VKDULQJ�DQG�FROODERUDWLRQ�ZLWK�RWKHU�SXEOLF�DQG�

YROXQWDU\�DJHQFLHV"�
• &RVW�HIIHFWLYH"��6XVWDLQDEOH"�
• 0DQDJHG�WR�RSWLPLVH�FRVWV"��*LYH�JRRG�VWDQGDUGV�IRU�RFFXSLHUV"�
• 6XSSRUW�VRFLDO�DQG�FRPPXQLW\�UHTXLUHPHQWV"�

�
���� 7KH�UHYLHZ�RI�QRQ�RSHUDWLRQDO�SURSHUW\�ZRXOG�EH�WR�TXHVWLRQ�

ZKHWKHU�DOO�DVVHWV�DUH�PDNLQJ�D�FRQWULEXWLRQ�WR�DFKLHYLQJ�&RXQFLO�
REMHFWLYHV���3URSHUW\�RZQHUVKLS�ZLOO�QHHG�WR�EH�FKDOOHQJHG��

• ,V�SURSHUW\�KHOG�RQO\�IRU�KLVWRULFDO�UHDVRQV"�
• &RVW�HIIHFWLYH"��6XVWDLQDEOH"�
• :KDW�LV�LWV�UHODWLRQVKLS�WR�FXUUHQW�VHUYLFH�SULRULWLHV"�
• $UH�PDQDJHPHQW�DQG�RSSRUWXQLW\�FRVWV�IXOO\�WDNHQ�LQWR�DFFRXQW"�



 ��

• &RXOG�WKH�FDSLWDO�KHOG�LQ�QRQ�RSHUDWLRQDO�SURSHUW\�EH�EHWWHU�
HPSOR\HG"�

• ,V�KROGLQJ�SURSHUW\�WKH�EHVW�ZD\�RI�DFKLHYLQJ�REMHFWLYHV"�
�
���� $VVHVVPHQW�SURFHVVHV�±�WKH�DVVHVVPHQW�RI�WKH�SRUWIROLR�ZLOO�EH�

EDVHG�RQ�DJUHHG�FULWHULD��WR�HQDEOH�FRPSDULVRQ�DQG�SHUIRUPDQFH���
$VVHVVPHQWV�FDQ�EH�EDVHG�RQ�SURSHUW\�W\SHV��HJ�EXVLQHVV�XQLWV��RU�
DUHD�UHYLHZV��HJ�WRZQ�FHQWUH��WRJHWKHU�ZLWK�RWKHU�SXEOLF�VHFWRU�
RZQHUV�RI�SURSHUW\����7KH�FULWHULD�ZKLFK�PD\�EH�FRQVLGHUHG�IRU�
RSHUDWLRQDO�EXLOGLQJV�DUH�FRQGLWLRQ��TXDOLW\�DQG�VXLWDELOLW\���&ULWHULD�
IRU�WKH�QRQ�RSHUDWLRQDO�DVVHWV�DUH�PRUH�FRPPHUFLDOO\�EDVHG��
DURXQG�ILQDQFLDO�ULVNV�DQG�UHWXUQV��DV�ZHOO�DV�ZKHWKHU�WKH\�DUH�
PHHWLQJ�VHUYLFH�REMHFWLYHV��JHDUHG�WR�WKH�FRUSRUDWH�SODQ��

�
���� 2SWLRQ�DSSUDLVDOV�±�RSWLRQ�DSSUDLVDOV�WR�HVWDEOLVK�IXWXUH�SURSHUW\�

QHHGV�ZLOO�FRQVLGHU�WKH�ILQDQFLDO�DQG�VHUYLFH�GHOLYHU\�HIIHFWV�RI�
LPSOHPHQWLQJ�HDFK�RSWLRQ���2SWLRQV�WR�EH�FRQVLGHUHG�ZLOO�LQFOXGH�QR�
FKDQJH�UHTXLUHG��UHWDLQ�WKH�DVVHW�EXW�PRUH�DFWLYHO\�PDQDJH�WR�XVH�
PRUH�HIILFLHQWO\�DQG�HIIHFWLYHO\��IRU�H[DPSOH��ZRUN�LQ�
SDUWQHUVKLS�FROODERUDWLRQ���UDWLRQDOLVH�E\�VDOH�DQG�SRVVLEOH�
UHLQYHVWPHQW�RI�IXQGV�WR�UHQHZ�UHWDLQHG�DVVHWV��DFTXLUH�RU�EXLOG�
QHZ���

�
���� ,PSOHPHQWDWLRQ�SURJUDPPHV�±�FDSLWDO�SURJUDPPLQJ�LV�DOUHDG\�DQ�

HVWDEOLVKHG�SDUW�RI�WKH�&RXQFLO¶V�EXGJHW�VHWWLQJ���$GGLWLRQDO�
SURJUDPPHV�ZKLFK�FRXOG�EH�IRUPDOLVHG�DUH�WKH�HVWDWHV�
PDQDJHPHQW�SURJUDPPH��WR�HQVXUH�WKDW�WKH�FRPPHUFLDO�SURSHUWLHV�
DUH�HIIHFWLYHO\�PDQDJHG���(VWDWHV�PDQDJHPHQW�LV�QRZ�EHLQJ�
DGGUHVVHG�WKURXJK�WKH�:HVW�6XIIRON�3URSHUW\�6HUYLFHV���7KH�
SODQQHG�PDLQWHQDQFH�SURJUDPPH�LV�GLVFXVVHG�LQ�����EHORZ��

�
���� 3HUIRUPDQFH�PRQLWRULQJ�LV�DQRWKHU�DUHD�ZKHUH�IXUWKHU�ZRUN�LV�

UHTXLUHG��JHDUHG�WR�WKH�FRQWULEXWLRQ�RI�DVVHWV�WR�EXVLQHVV�
SHUIRUPDQFH��

�
���� 3ODQQHG�0DLQWHQDQFH�3URJUDPPH��303��±�6HFWLRQ���RI�WKLV�

UHSRUW�VHW�WKH�FKDOOHQJHV�IDFLQJ�WKH�&RXQFLO���7KH�LVVXH�RI�RQJRLQJ�
PDLQWHQDQFH�DQG�HIILFLHQW�XVH�RI�UHVRXUFHV�LV�RQH�ZKLFK�ZLOO�SHUVLVW��
HYHQ�DV�WKH�&RXQFLO�JRHV�WKURXJK�WKH�SURFHVV�RI�SURSHUW\�UHYLHZ�
DQG�LPSOHPHQWDWLRQ�SURJUDPPHV���,W�LV�WKHUHIRUH�LPSRUWDQW�WR�
DSSURYH�WKH�SULQFLSOHV�RI�KRZ�WR�GHDO�ZLWK�PDLQWHQDQFH��LQ�RUGHU�IRU�
DGHTXDWH�EXGJHWDU\�SURYLVLRQV�WR�EH�IRUPDOLVHG��

�
�
���� &DSLWDO�DQG�UHYHQXH�PDLQWHQDQFH�SUHGLFWLRQV�KDYH�QRZ�EHHQ�

FRPSOHWHG�IRU�WKH�QH[W�ILYH�\HDUV���$�303�LV�EDVHG�RQ�UHJXODU�
LQVSHFWLRQV�RI�FRQGLWLRQ�DQG�WKH�ZRUNV�DSSO\�UHFRJQLVHG�OLIH�F\FOH�
H[SHFWDQFLHV�RI�EXLOGLQJ�FRPSRQHQWV�DQG�FRQWUDFWXDO�PDLQWHQDQFH�
VFKHGXOHV���7KH�ZRUNV�IRU�HDFK�EXLOGLQJ�DUH�SULRULWLVHG�XVLQJ�WKH�
GHILQLWLRQV�DSSOLHG�IRU�WKH�QDWLRQDO�SURSHUW\�SHUIRUPDQFH�LQGLFDWRUV�
IRU�FRQGLWLRQ�DQG�OHYHO�RI�XUJHQF\���$�UROOLQJ�ILYH�\HDU�303�IRU�DOO�
DVVHWV�ZRXOG�LGHQWLI\�WKH�TXDQWXP��WLPLQJ�DQG�SULRULWLVDWLRQ�RI�
H[SHQGLWXUH��
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�
����� ,I�D�3ODQQHG�0DLQWHQDQFH�)XQG�LV�HVWDEOLVKHG��EDVHG�RQ�D�UHDOLVWLF�

DQQXDO�VXP��WKH�PRQH\�KHOG�LQ�WKH�)XQG�ZRXOG�QRW�EH�VSHFLILFDOO\�
DOORFDWHG�RQ�D�EXLOGLQJ�E\�EXLOGLQJ�EDVLV��EXW�DSSOLHG�DFFRUGLQJ�WR�
SULRULWLHV���7KLV�DOORZV�IRU�PRUH�HIILFLHQW�DQG�HIIHFWLYH�XVH�RI�WKH�
)XQG��DQG�ZRXOG�JLYH�IOH[LELOLW\�WR�:HVW�6XIIRON�3URSHUW\�6HUYLFHV�WR�
PDQDJH�DSSURSULDWHO\��

�
����� &RVW�5HGXFWLRQ�3ODQ��&53����/LQNHG�WR�WKH�XVH�RI�WKH�)XQG�ZRXOG�

EH�WKH�VWUDWHJLF�$03�UHYLHZ�RI�WKH�SRUWIROLR�DV�RXWOLQHG�DERYH���,Q�
HIIHFW��WKLV�ZRXOG�PHDQ�WKDW�D�&RVW�5HGXFWLRQ�3ODQ�IRU�SODQQHG�
PDLQWHQDQFH�ZRXOG�ZRUN�LQ�SDUDOOHO�WR�UHGXFH�RYHUDOO�PDLQWHQDQFH�
OLDELOLWLHV���,W�ZRXOG�LQFOXGH�GULYHUV�VXFK�DV��

�
������6SHFLILF�FDSLWDO�DOORFDWLRQV�±�H[LVWLQJ�FDSLWDO�DOORFDWLRQV��VKRZQ�LQ�

$QQH[��$��QHHG�HLWKHU�WR�EH�DFWLYDWHG�ZLWK�LGHQWLILHG�OHDG�RIILFHUV�
DQG�3RUWIROLR�KROGHUV��RU�IXQGLQJ�FRXOG�EH�UHFRQVLGHUHG�DJDLQVW�
SRVVLEOH�QHZ�SULRULWLHV��VHH�$QQH[��%��RU�UHVXOWLQJ�IURP�UHYLHZV���
$GGLWLRQDO�FDSLWDO�IRU�VSHFLILF�SURMHFWV�PD\�EH�DSSURYHG��IROORZLQJ�D�
ULJRURXV�SURFHVV�RI�DVVHVVPHQW�DQG�RSWLRQV�DSSUDLVDO���2QH�
LPSRUWDQW�IDFWRU�WR�FRQVLGHU��WKRXJK��LV�WKH�FRVW�RI�GHOD\LQJ�
DSSURYHG�FDSLWDO�SURMHFWV���3URSHUW\�FRVWV�ZLOO�FRQWLQXH�WR�EH�
LQFXUUHG�LI�DVVHWV�DUH�OHIW�YDFDQW���$V�D�PLQLPXP��WKHVH�PXVW�FRYHU�
KHDOWK�DQG�VDIHW\�DQG�SXEOLF�OLDELOLW\�ZRUNV��

�
������&ROODERUDWLRQ�SURMHFWV�±�FXUUHQW�QDWLRQDO�JXLGDQFH�LV�JHDUHG�

WRZDUGV�WUDQVSDUHQF\��FRRSHUDWLRQ�DQG�FROODERUDWLRQ��VHH��������
2SSRUWXQLWLHV�WR�VKDUH�RSHUDWLRQDO�DVVHWV��SDUWLFXODUO\�RIILFH�
DFFRPPRGDWLRQ��DUH�KLJK�RQ�WKH�JRYHUQPHQW�DJHQGD�DQG�WKH�
SRWHQWLDO�IRU�VDYLQJV�±�DV�ZHOO�DV�FXVWRPHU�LPSURYHPHQWV���KDV�
EHHQ�LGHQWLILHG���7KH�/HDGHUV�DQG�&KLHI�([HFXWLYHV�RI�WKH�YDULRXV�
SXEOLF�VHFWRU�SDUWQHU�RUJDQLVDWLRQV�LQ�6XIIRON�KDYH�DJUHHG�D�6LQJOH�
3XEOLF�6HFWRU�(VWDWH�YLVLRQ�ZKLFK�SURPRWHV�WKH�EHQHILWV�RI�D�VLQJOH�
IURQW�GRRU�DSSURDFK�IRU�WKH�SXEOLF�VWDWH�DQG�PRUH�HIILFLHQW�XVH�RI�
VSDFH�WKURXJK�FROODERUDWLRQ�EHWZHHQ�RUJDQLVDWLRQV���$Q�HDUO\�
H[DPSOH�RI�WKLV�FROODERUDWLRQ�FDQ�EH�VHHQ�E\�WKH�RFFXSDQF\�RI����
ZRUNVWDWLRQV�LQ�WKH�'LVWULFW�2IILFHV�E\����VWDII�ZRUNLQJ�LQ�&RXQW\�
&RXQFLO�$GXOW�6RFLDO�&DUH��7KLV�DSSURDFK�FRXOG�EULQJ�IXUWKHU�FRVW�
VDYLQJV�LI�D�SXEOLF�VHUYLFH�KXE�DSSURDFK�FRXOG�EH�VHFXUHG�HLWKHU�DW�
WKLV�VLWH�RU�HOVHZKHUH�LQ�0LOGHQKDOO���&DSLWDO�UHFHLSWV�DUH�DOVR�OLNHO\�
WR�EH�JHQHUDWHG�E\�WKH�VDOH�RI�VXUSOXV�ODQG�DQG�EXLOGLQJV���
&ROODERUDWLRQ�SURMHFWV�FRXOG�VROYH�FKDOOHQJHV�VXFK�DV�WKRVH�IDFHG�DW�
ERWK�WKH�'LVWULFW�2IILFHV�DQG�WKH�6ZLPPLQJ�3RRO��

������&RPPXQLW\�PDQDJHPHQW�DQG�RZQHUVKLS�RI�DVVHWV�±�SROLFLHV�IRU�
FRPPXQLW\�LQYROYHPHQW�DUH�DOUHDG\�LQ�SODFH�DQG�VRPH�SURMHFWV�
KDYH�EHHQ�IXQGHG��VXFK�DV�WKH�6W�-RKQ¶V�&HQWUH���)XUWKHU�
RSSRUWXQLWLHV�VKRXOG�EH�LQYHVWLJDWHG���:KLOH�LW�LV�XQOLNHO\�WKDW�
VLJQLILFDQW�VDOHV�UHFHLSWV�FDQ�EH�UHDOLVHG��WKH�&RXQFLO�VKRXOG�EH�DEOH�
WR�UHGXFH�PDLQWHQDQFH�OLDELOLWLHV�E\�WUDQVIHUULQJ�DVVHWV�WR�
FRPPXQLW\�JURXSV��
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������6SHFLILF�IXQGV�±�WKH�&RXQFLO�PD\�PDNH�DGGLWLRQDO�IXQGV�DYDLODEOH�WR�
EH�XVHG�WR�DGGUHVV�WR�VSHFLILF�KHDOWK�DQG�VDIHW\�LVVXHV���)RU�
H[DPSOH��ZKHQ�VXUYH\V�KDYH�EHHQ�FRPSOHWHG��DQ�LPSOHPHQWDWLRQ�
SODQ�IURP�ILQGLQJV�IURP�VXUYH\V�FDQ�EH�PDGH���$Q\�VSHFLILF�EXGJHW�
ZRXOG�KDYH�WR�EH�DSSURYHG�DV�IXUWKHU�H[SHQGLWXUH�LQ�WKH�0HGLXP�
7HUP�)LQDQFLDO�3ODQ��

�
������'HIHU�PDLQWHQDQFH�ZRUNV�LGHQWLILHG�LQ�WKH�303���WKLV�FRXOG�EH�

DFKLHYHG�E\�VSUHDGLQJ�WKH�SURJUDPPH�RYHU�D�ORQJHU�WLPH�VSDQ�RU�
E\�RQO\�XQGHUWDNLQJ�KLJK�SULRULW\�ZRUN���%HFDXVH�RI�WKH�DPRXQW�RI�
ZRUN�LGHQWLILHG�IURP�WKH�UHFHQW�VXUYH\V��LW�LV�OLNHO\�WKDW�D�PRUH�
IRFXVVHG�DSSURDFK�LV�JRLQJ�WR�EH�QHHGHG�DQ\ZD\��WR�UHGXFH�
LPPHGLDWHO\�WKH�FRVWV�LGHQWLILHG���$GGLWLRQDOO\��JLYHQ�WKH�VFDOH�RI�
WKH�PDLQWHQDQFH�FKDOOHQJH��LW�ZRXOG�QRW�EH�SRVVLEOH�WR�LPSOHPHQW�
DOO�WKH�ZRUNV�UHTXLUHG�ZLWK�WKH�FXUUHQW�VWDIILQJ�DYDLODELOLW\�LQ�:HVW�
6XIIRON�3URSHUW\�6HUYLFHV���+RZHYHU��WKHUH�LV�D�FRVW�WR�GHOD\��
SDUWLFXODUO\�ZKHUH�WKH�FRQGLWLRQ�RI�WKH�EXLOGLQJ�LV�FXUUHQWO\�UDWHG�&�
RU�'��VHH��������DQG�LV�VKRZLQJ�PDMRU�GHIHFWV��DQG�PD\�KDYH�
KHDOWK�DQG�VDIHW\�LPSOLFDWLRQV��

�
������5LQJ�IHQFLQJ�RI�WKH�)XQG�UHVHUYHV�±�LQ�RUGHU�WR�PDNH�PRVW�HIIHFWLYH�

XVH�RI�WKH�DOORFDWLRQV�IRU�PDLQWHQDQFH��DQ\�XQXVHG�EXGJHW�DW�\HDU�
HQG�FRXOG�EH�ULQJ�IHQFHG�WR�UHGXFH�EDFNORJ�PDLQWHQDQFH�LQ�
VXEVHTXHQW�\HDUV���5HWDLQLQJ�XQVSHQW�PDLQWHQDQFH�EXGJHW�DW�WKH�
HQG�RI�HDFK�\HDU�ZLOO�LQFUHDVH�WKH�IOH[LELOLW\�DQG�SULRULWLVLQJ�IRU�
IXWXUH�PDLQWHQDQFH�SODQQLQJ��

�
������7HQDQW�FRQWULEXWLRQV���D�VHUYLFH�FKDUJH�FRXOG�EH�LPSRVHG�RQ�QHZ�

OHDVHV�DQG�WKH�&RXQFLO�UHWDLQ�OLDELOLW\�WR�PDLQWDLQ�H[WHUQDOO\���'XH�WR�
WKH�VKRUW�WHUP�QDWXUH�RI�PDQ\�FRPPHUFLDO�OHDVHV�WRGD\��DQG�WKH�
HFRQRPLF�FOLPDWH��HQIRUFLQJ�IXOO�UHSDLULQJ�FRYHQDQWV�LV�OLNHO\�WR�EH�D�
FKDOOHQJH���,W�ZRXOG�DOVR�OHDG�WR�SLHFHPHDO�UHSDLUV�DQG�UHGHFRUDWLRQ�
�DV�KDV�ODUJHO\�EHHQ�WKH�FDVH���ZKLFK�LPSDFWV�RQ�RYHUDOO�
DSSHDUDQFH�RI�EXVLQHVV�XQLWV���7KH�&RXQFLO�FDQ�WDNH�EHWWHU�FRQWURO�
WKURXJK�D�VHUYLFH�FKDUJH�PHFKDQLVP��ZKLFK�FRXOG�OHDG�WR�WKH�
&RXQFLO�UHFHLYLQJ�EHWWHU�UHWXUQV�IURP�LWV�SRUWIROLR�DQG�KDYH�IHZHU�
YDFDQFLHV��

�
��� )LQDQFLDO�LPSOLFDWLRQV�RI�RSHUDWLQJ�WKH�&RVW�5HGXFWLRQ�3ODQ�
�
���� $V�SDUW�RI�WKH�EXGJHW�VHWWLQJ�SURFHVV��SUHGLFWHG�FDSLWDO�DQG�UHYHQXH�

H[SHQGLWXUH�VKRZQ�LQ�([HPSW�$QQH[��$�KDV�EHHQ�UHFDOFXODWHG�WR�
H[FOXGH�DOO�OLDELOLWLHV�IRU�DVVHWV�VKRZQ�LQ�$QQH[HV��$�DQG��%��
DVVXPLQJ�WKDW�WKH�WDUJHW�GDWHV�DUH�DFKLHYHG���7KLV�UHGXFHV�WKH�
RYHUDOO�EXLOGLQJV�OLDELOLW\�IURP�WKH�RULJLQDO��������PLOOLRQ�WR�������
PLOOLRQ��DV�RXWOLQHG�LQ�$QQH[��%��EXW�GRHV�QRW�UHGXFH�WKH�RWKHU�
OLDELOLWLHV�IRU�VWUHHW�OLJKWLQJ�DQG�LQIUDVWUXFWXUH�DURXQG�KRXVLQJ�
HVWDWHV���+RZHYHU��WKHUH�ZLOO�EH�DGGLWLRQDO�PDLQWHQDQFH�OLDELOLWLHV�RQ�
DQ\�QHZ�DVVHWV���7KHVH�FRVWV��WRJHWKHU�ZLWK�DQ\�DGGLWLRQDO�LQFRPH�
DFKLHYHG�DIWHU�UHIXUELVKPHQW�SURMHFWV�DUH�FRPSOHWHG��FDQQRW�EH�
DFFXUDWHO\�HVWLPDWHG�DW�WKLV�VWDJH��
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���� %\�GHDOLQJ�ZLWK�WKH�PDMRU�FKDOOHQJHV��WKH�DPRXQW�WR�EH�VHW�DVLGH�
IRU�SODQQHG�PDLQWHQDQFH�FRXOG�EH�EDVHG�RQ�EHVW�SUDFWLFH�RI�D�
SHUFHQWDJH�RI�WRWDO�LQVXUDQFH�YDOXH�RI�WKH�DVVHWV��EHWZHHQ�������
RU�FRXOG�EH�EDVHG�RQ�WKH�DFWXDO�DQQXDO�UHTXLUHPHQWV�RI�WKH�
SURSHUWLHV�DV�SURJUDPPHV�DUH�XSGDWHG���7KH�HVWLPDWHG�DQQXDO�303�
EXGJHW�FXUUHQWO\�DYHUDJHV�DURXQG����������D�\HDU�IURP����������

�
��� 6HWWLQJ�WKH�EXGJHW�IRU�WKH�PHGLXP�WHUP�ILQDQFLDO�SODQ�LV�DQ�LQWHJUDO�

SDUW�RI�HIIHFWLYH�DVVHW�PDQDJHPHQW�SODQQLQJ�DQG�LV�EHLQJ�
FRQVLGHUHG�LQ�SDUDOOHO���7KH�FXUUHQW�DQQXDO�UHYHQXH�SURYLVLRQ�IRU�
SODQQHG�PDLQWHQDQFH�LV�DURXQG�����������OHDYLQJ�D�FXUUHQW�
XQIXQGHG�JDS�RI������������,W�LV�SURSRVHG�WKDW�WKLV�DGGLWLRQDO�VXP�
EH�LQFOXGHG�ZLWKLQ�WKH�EDVH�EXGJHW�IURP����������

�
��� 7KH�PDLQ�DUHD�WR�ZRUN�WKURXJK�KDV�EHHQ�WKH�UHYHQXH�LPSDFW�DQG�

IXQGLQJ�UHTXLUHPHQWV�RI�WKHVH�OLDELOLWLHV�IRU�����������DQ�DGGLWLRQDO�
����N�DQG�IRU�����������DQ�DGGLWLRQDO�����N��7KH�FDSLWDO�LPSDFW�
IRU�����������DQ�DGGLWLRQDO�����N�DQG�IRU�����������DQ�DGGLWLRQDO�
����N���

�
��� 7KLV�KDV�EHHQ�WKH�IRFXV�RI�D�VLJQLILFDQW�DPRXQW�RI�ZRUN�E\�0HPEHUV�

DQG�2IILFHUV�RYHU�WKH�SDVW�IHZ�PRQWKV��LQFOXGLQJ�UHYLHZLQJ�DQG�
DOLJQLQJ�WKH�$VVHW�0DQDJHPHQW�3ODQ�WR�WKH�&RXQFLO¶V�6WUDWHJLF�3ODQ�
DFWLRQV��UHDOORFDWLQJ�VRPH�RI�WKH�IXQGLQJ�DYDLODEOH�IURP�ZLWKLQ�WKH�
SODQ�LWVHOI��UHYLHZLQJ�WKH�XVH�RI�1HZ�+RPHV�%RQXV�IRU��������±�
OLQNHG�WR�WKH�ZRUN�UHTXLUHG�DURXQG�WKH�EXVLQHVV�LQGXVWULDO�XQLWV��
DQG�UHYLHZLQJ�WKH�&RXQFLO¶V�FXUUHQW�FDSLWDO�SURJUDPPH���
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