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)RUHVW�+HDWK�'LVWULFW�&RXQFLO� &$%,1(7�
�7KLV�UHSRUW�LV�D�NH\�GHFLVLRQ��7KLV�UHSRUW�KDV�EHHQ�VXEMHFW�
WR�DSSURSULDWH�QRWLFH�RI�SXEOLFDWLRQ�XQGHU�WKH�&RXQFLO¶V�
$FFHVV�WR�,QIRUPDWLRQ�5XOHV���

���-81(������

�
5HSRUW�RI�WKH�/HDGHU�RI�WKH�&RXQFLO�
�

&$%�������
�
0,/'(1+$//� +8%� 83'$7(� $1'� %86,1(66� &$6(� �.H\� 'HFLVLRQ� 5HIHUHQFH��
-81�������
�
�
��� 6XPPDU\�DQG�UHDVRQV�IRU�UHFRPPHQGDWLRQ�V��
�
��� 7KH�&DELQHW�DQG�&RXQFLO�DUH�UHTXHVWHG�WR�DSSURYH�D�IXQGLQJ�ELG��ZLWK�SDUWQHUV��

WR� WKH� 'HSDUWPHQW� IRU� &RPPXQLWLHV� DQG� /RFDO� *RYHUQPHQW� �'&/*�� IRU� D�
GHWDLOHG� EXVLQHVV� FDVH� IRU� WKH� µ0LOGHQKDOO� +XE¶� SURMHFW� WR� LQIRUP� SXEOLF�
FRQVXOWDWLRQ�DQG�IXWXUH�EXGJHW�SODQQLQJ���7R�VXSSRUW�WKLV�DSSOLFDWLRQ��LW� LV�DOVR�
SURSRVHG� WKDW� WKH�&RXQFLO� FRQILUPV� LWV� FRPPLWPHQW� WR� WKH�SULQFLSOH�RI� VKDUHG�
IDFLOLWLHV�LQ�0LOGHQKDOO��DOEHLW�WKDW�QR�GHFLVLRQV�KDYH�\HW�EHHQ�PDGH�����

�
�
��� 5HFRPPHQGDWLRQ�V��
�
��� 7KH� &RXQFLO� FRQILUPV� LWV� VXSSRUW� IRU� WKH� H[LVWLQJ� SULQFLSOH� WKDW� SXEOLF�

DVVHWV� LQ�0LOGHQKDOO� VKRXOG� EH� ORFDWHG� RQ� DV� IHZ� VLWHV� DV� SRVVLEOH� WR�
GHOLYHU� PD[LPXP� EHQHILWV� IRU� VHUYLFH� XVHUV� DQG� WD[SD\HUV�� DQG�
FRPPLWV� WR� WKLV� SULQFLSOH� DV� WKH� EDVLV� IRU� LWV� RZQ� IXWXUH� DVVHW�
PDQDJHPHQW�SODQQLQJ�LQ�WKH�WRZQ���

�
��� 7R�SXUVXH�WKLV�REMHFWLYH��WKH�&RXQFLO�DQG�LWV�SDUWQHUV�VHHN�IXQGLQJ�IURP�

WKH� 'HSDUWPHQW� IRU� &RPPXQLWLHV� DQG� /RFDO� *RYHUQPHQW� �XQGHU� LWV�
7UDQVIRUPDWLRQ� &KDOOHQJH� $ZDUGV� VFKHPH�� WR� PHHW� WKH� FRVW� RI� D�
EXVLQHVV� FDVH� DQG� RWKHU� LPSOHPHQWDWLRQ� FRVWV� IRU� WKH�0LOGHQKDOO� +XE�
SURMHFW��DV�GHVFULEHG�LQ�WKLV�UHSRUW����

�
��� 7KH�'LUHFWRU��LQ�FRQVXOWDWLRQ�ZLWK�WKH�/HDGHU��EH�DXWKRULVHG�WR�SUHSDUH�

DQG�VXEPLW�WKH�IXQGLQJ�ELG��LQFOXGLQJ�WKH�GHWDLOHG�VSHFLILFDWLRQ�IRU�WKH�
EXVLQHVV�FDVH�DQG�DQ\�RWKHU�ZRUN�UHTXLUHG��

�
���� )ROORZLQJ� DSSURSULDWH� FRQVXOWDWLRQ�� DQG� VXEMHFW� WR� DQ\� SODQQLQJ�

FRQVLGHUDWLRQV�EHLQJ�PHW��WKH�&RXQFLO�XVH�WKH�ILQGLQJV�RI�WKLV�EXVLQHVV�
FDVH� WR� LQIRUP� LWV� IRUWKFRPLQJ� GHFLVLRQV� RQ� WKH� 'LVWULFW� 2IILFHV� DW�
&ROOHJH�+HDWK�5RDG��0LOGHQKDOO�6ZLPPLQJ�3RRO�DQG�7KH�'RPH�/HLVXUH�
&HQWUH��

�
&RQWDFW�GHWDLOV�
1DPH�
7LWOH�
7HOHSKRQH�
(�PDLO�

3RUWIROLR�KROGHU�V��
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/HDGHU�RI�WKH�&RXQFLO�
�������������
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KHDWK�JRY�XN�
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�������������
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��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
�
���� ,Q� WHUPV�RI� SRWHQWLDO� HIILFLHQFLHV�DQG�RXWFRPHV�� WKLV� SURMHFW�KHOSV� WR�PHHW�DOO�

IRXU� RI� WKH� DLPV� FRQWDLQHG� LQ� WKH� &RXQFLO¶V� 6WUDWHJLF� 3ODQ�� DQG� PDQ\� RI� WKH�
VSHFLILF� REMHFWLYHV�DWWDFKHG� WR� WKHP�� LQFOXGLQJ� WKRVH� UHODWLQJ� WR� VWUHQJWKHQLQJ�
SDUWQHUVKLS�ZRUNLQJ��

�
��� .H\�LVVXHV�
�
� %DFNJURXQG�WR�WKLV�UHSRUW�
�
��� ,Q� ������ 6XIIRON� &RXQW\� &RXQFLO� �6&&�� DQG� )RUHVW� +HDWK� 'LVWULFW� &RXQFLO�

�)+'&���ZRUNLQJ�ZLWK� WKH�&ROOHJH�� FRPPLVVLRQHG�D� IHDVLELOLW\� VWXG\� WR� ORRN�DW�
IXWXUH� RSWLRQV� IRU� 0LOGHQKDOO� &ROOHJH�� JLYHQ� WKH� QHHG� IRU� LPSURYHPHQW� RI� WKH�
H[LVWLQJ� IDFLOLWLHV� DQG� WKH� &ROOHJH¶V� GHVLUH� WR� EH� EDVHG� RQ� RQH� VLWH�� � � )RUHVW�
+HDWK� ZDV� LQYROYHG� LQ� WKH� VWXG\� EHFDXVH� RI� WKH� IRUWKFRPLQJ� QHHG� WR� PDNH�
VWUDWHJLF� GHFLVLRQV� UHJDUGLQJ� IXWXUH� LQYHVWPHQW� LQ� WKH� WRZQ¶V� VZLPPLQJ� SRRO�
DQG� 'RPH� /HLVXUH� &HQWUH�� WKH� ODWWHU� RI� ZKLFK� LV� FR�ORFDWHG� ZLWK� 0LOGHQKDOO�
&ROOHJH�RQ� LWV�%XU\�5RDG�VLWH�� � �7KHVH� IDFLOLWLHV�DUH�PDQDJHG�RQ� WKH�&RXQFLO¶V�
EHKDOI�E\�$QJOLD�&RPPXQLW\�/HLVXUH��$&/������

�
��� 7KH�VWXG\�ORRNHG�DW�WZR�RSWLRQV�IRU�WKH�&ROOHJH����
�

���� D�FRPSOHWH�UHORFDWLRQ�RI�WKH�&ROOHJH��'RPH�DQG�VZLPPLQJ�SRRO�WR�WKH�VLWH�
RI�WKH�IRUPHU�5LYHUVLGH�0LGGOH�6FKRRO�DW�6KHOGULFN�:D\��OHDYLQJ�WKH�%XU\�
5RDG�VLWH�YDFDQW���DQG��

�
���� DQ�HQODUJHPHQW�RI�WKH�IDFLOLWLHV�DW�WKH�%XU\�5RDG�VLWH�WR�DFFRPPRGDWH�WKH�

ZKROH� &ROOHJH� WKHUH� �OHDYLQJ� 6KHOGULFN� :D\� YDFDQW�� DQG� UHTXLULQJ� DQ�
DOWHUQDWLYH�VLWH� IRU�DOO�RU�PRVW�RI� WKH�FRPPXQLW\�VSRUWV�SURYLVLRQ� LQ� WKH�
WRZQ���

�
��� 7KH�SXUSRVH�RI�WKH�VWXG\�ZDV�VLPSO\�WR�DVVHVV�WKH�IHDVLELOLW\�RI�WKH�WZR�RSWLRQV��

UDWKHU� WKDQ� WR� FRPSDUH� WKHP� RU�PDNH� UHFRPPHQGDWLRQV�� � %RWK� RSWLRQV�ZHUH�
GHHPHG�WR�EH�WHFKQLFDOO\�IHDVLEOH��VXEMHFW�WR�SODQQLQJ�DQG�IXQGLQJ�LVVXHV�EHLQJ�
RYHUFRPH�� �7KH�VWXG\�FRQFOXGHG� WKDW�D�PLQLPXP� LQYHVWPHQW�RI�DURXQG����P�
ZRXOG�EH�OLNHO\�WR�EH�UHTXLUHG�IRU�WKH�HGXFDWLRQDO�IDFLOLWLHV��XQGHU�HLWKHU�RSWLRQ����
$�QHZ�EXLOG�FRPPXQLW\�VSRUWV�IDFLOLW\��SRRO��ILWQHVV�VXLWH�DQG�VSRUWV�KDOO��FRXOG�
FRVW� LQ� H[FHVV� RI� D� IXUWKHU� ��P�� � )URP� D� SXUHO\� HGXFDWLRQDO� SRLQW� RI� YLHZ��
2SWLRQ� ����ZDV�DVVHVVHG�DV�EHLQJ�FKHDSHU��SULQFLSDOO\�EHFDXVH� LW� LQYROYHG� WKH�
DGDSWDWLRQ�RI�WKH�ODUJHU�RI�WKH�WZR�VHWV�RI�EXLOGLQJV����+RZHYHU��2SWLRQ�����GLG�
QRW�RIIHU�DQ\�LPSURYHPHQW�WR�FRPPXQLW\�VSRUWV�IDFLOLWLHV�DQG��XQOLNH�2SWLRQ������
ZRXOG�VWLOO� UHTXLUH�)+'&�WR�PDNH�VHSDUDWH�GHFLVLRQV�DERXW�WKH�VZLPPLQJ�SRRO�
DQG� LWV� FRQWLQXHG� SDUW�IXQGLQJ� RI� 7KH� 'RPH�� � � 1RU� GLG� WKHVH� FRVWV� WDNH� LQWR�
DFFRXQW�WKH�SRWHQWLDO�YDOXH�RI�FDSLWDO�UHFHLSWV�IURP�DQ\�YDFDWHG�VLWHV������

�
��� )ROORZLQJ� WKH� ����� IHDVLELOLW\� VWXG\�� WKH� &ROOHJH� KDV� PDGH� DQ� DSSOLFDWLRQ� WR�

EHFRPH�DQ�$FDGHP\���8QGHU�WKH�DFDGHP\�VFHQDULR��WKH�&ROOHJH�ZRXOG�UHFHLYH�
����\HDU� OHDVHV�IURP�WKH�&RXQW\�&RXQFLO� IRU� LWV�H[LVWLQJ�VLWHV��DQG�IXQGLQJ�IRU�
PDMRU� LPSURYHPHQWV�ZRXOG� QHHG� WR� FRPH� IURP� FHQWUDO� JRYHUQPHQW�� � � ,Q� WKLV�
FRQWH[W��WKH�&ROOHJH�DQG�&RXQW\�&RXQFLO�KDYH�XQGHUVWDQGDEO\�QRW�\HW�EHHQ�LQ�D�
SRVLWLRQ�WR�UHDFK�D�YLHZ�RQ�D�IXWXUH�SURSHUW\�VWUDWHJ\�IRU�SRVW����HGXFDWLRQ�LQ�
0LOGHQKDOO��

�
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��� )URP� )RUHVW� +HDWK¶V� SHUVSHFWLYH�� WKH� &RXQFLO� LV� NHHQ� WR� DFKLHYH� VDYLQJV� DQG�
LPSURYH�FROODERUDWLRQ�ZLWK�SDUWQHUV�WKURXJK�WKH�VKDULQJ�RI�EXLOGLQJV���7KLV�LV�DQ�
DVSLUDWLRQ� DOVR� VKDUHG� E\� WKH� &RXQW\� &RXQFLO� DQG� SROLFH�� � ,W� ZDV� WKHUHIRUH�
DOZD\V� LPSOLFLW� WKDW� DQ\� IXWXUH� DVVHW� PDQDJHPHQW� GHFLVLRQV� LQ� 0LOGHQKDOO� E\�
)+'&� ZRXOG� QHHG� WR� LQYROYH� D� UHYLHZ� RI� WKH� FRPELQHG� DVVHWV� RI� WKH� SXEOLF�
VHFWRU� LQ� WKH� WRZQ�� � �7KH������ IHDVLELOLW\� VWXG\�ZDV�YHU\�XVHIXO� LQ� LGHQWLI\LQJ�
WKDW�� E\� OLQNLQJ� ZLWK� WKH� &ROOHJH� DQG� EHLQJ� DPELWLRXV�� WKHUH� ZDV� VLJQLILFDQW�
SRWHQWLDO�WR�DFKLHYH�VRPHWKLQJ�XQLTXH�LQ�WKH�WRZQ��EH\RQG�D�FRQYHQWLRQDO�GXDO�
XVH�VFKRRO�VSRUWV�IDFLOLW\�� � �$JUHHPHQW�ZDV�WKHUHIRUH�UHDFKHG�ZLWK�SDUWQHUV�WR�
VWDUW�D�SURMHFW�WR�H[DPLQH�WKLV�SRWHQWLDO��ZLWK�WKH�DLP�RI�FUHDWLQJ�D�KXE�RU�KXEV�
RI�SXEOLF�VHFWRU�DVVHWV�LQ�WKH�WRZQ�RQ�DV�IHZ�VLWHV�DV�SRVVLEOH������

�
��� )ROORZLQJ�D�UHSRUW� WR�&DELQHW�RQ���)HEUXDU\��������WKH�0LOGHQKDOO�+XE�SURMHFW�

ZDV�ODXQFKHG�LQ�HDUO\�0DUFK��ZLWK�D�ZHEVLWH�DW�ZZZ�PLOGHQKDOOKXE�LQIR���$�FRS\�
RI� WKH� ODXQFK� OHDIOHW� LV� DWWDFKHG� WR� WKLV� UHSRUW� DV� $SSHQGL[� ��� � :KLOH� LW� ZDV�
UHFRJQLVHG�WKDW�D�VLQJOH�VLWH�PD\�QRW�SURYH�WR�EH�IHDVLEOH��LW�PDGH�VHQVH�WR�WKH�
FRUH�SDUWQHUV��$&/��)+'&�DQG�WKH�&ROOHJH��WR�ODXQFK�WKH�SURMHFW�RQ�WKH�EDVLV�RI�
WKH�µELJ�ZLQ¶�RI�D�VLQJOH�VLWH����,W�ZDV�EHOLHYHG�WKDW�E\�DLPLQJ�KLJK�DW�WKH�RXWVHW�
ZLWK� VXFK� D� EROG� FRQFHSW�� VRPHWKLQJ� H[FHSWLRQDO� �DQG� SRVVLEO\� XQLTXH�� FRXOG�
HYHQWXDOO\�EH�DFKLHYHG� IRU�0LOGHQKDOO� DQG� WKH�VXUURXQGLQJ�YLOODJHV� LQ� WHUPV�RI�
WKH�IXWXUH�GHOLYHU\�RI�SXEOLF�VHUYLFHV�LQ�WKH�WRZQ������

�
��� (DUO\� LQYHVWLJDWLRQV� LGHQWLILHG� WKDW�� LI� SODQQLQJ� LVVXHV� FRXOG� EH� DGGUHVVHG��

6KHOGULFN�:D\�ZDV�OLNHO\�WR�EH�WKH�RQO\�GHOLYHUDEOH�VLWH�ZKLFK�RIIHUHG�WKH�VFRSH�
WR�FR�ORFDWH�D�ZLGH�UDQJH�RI�SDUWQHUV�ZLWK�WKH�&ROOHJH��LQ�D�ORFDWLRQ�DW�OHDVW�DV�
FORVH�WR�WKH�WRZQ�FHQWUH�DV�&ROOHJH�+HDWK�5RDG����7KLV�PD\�QHHG�WR�WDNH�SODFH�
LQ�SKDVHV�RYHU�VHYHUDO�\HDUV��

�
��� 7KH�SURMHFW�LV�DOVR�WLPHO\�DV�LW�PHDQV�WKDW�RSWLRQV�IRU�WKH�SXEOLF�HVWDWH�FDQ�EH�

UHIOHFWHG� LQ� WKH� QH[W� SKDVHV� RI� FRQVXOWDWLRQ�ZLWK� WKH� ORFDO� FRPPXQLW\� RQ� WKH�
/RFDO� 'HYHORSPHQW� )UDPHZRUN� �/')��� � ,Q� SDUWLFXODU�� LW� FRXOG� DOORZ� DQ�
H[DPLQDWLRQ�RI�KLJKZD\V� LVVXHV� WR� WKH�ZHVW�RI�0LOGHQKDOO�ZKLFK�� UHJDUGOHVV�RI�
WKH� +XE� SURSRVDO�� ZRXOG� QHHG� WR� EH� DGGUHVVHG� LI� DQ\� IRUP� RI� VLJQLILFDQW�
GHYHORSPHQW�LV�WR�WDNH�SODFH�LQ�WKLV�SDUW�RI�WRZQ��RU�LI�WKH�&ROOHJH�LV�WR�UHORFDWH�
IURP�%XU\�5RDG�WR�6KHOGULFN�:D\�������

�
&XUUHQW�LQYROYHPHQW�LQ�WKH�SURMHFW�

�
��� 7KHUH� LV�QR� IRUPDO�JRYHUQDQFH�VWUXFWXUH� IRU� WKH�SURMHFW�DKHDG�RI� WKH�EXVLQHVV�

FDVH� EHLQJ� SUHSDUHG�� RWKHU� WKDQ� DQ� LQIRUPDO� VWDII� JURXS� ZKLFK� LV� SUHSDULQJ�
SURSRVDOV� IRU� WKH� UHVSHFWLYH�RUJDQLVDWLRQV�� �+RZHYHU�� WKH� LQIRUPDO�SDUWQHUVKLS�
IRU�WKH�SURMHFW�FRXOG�FXUUHQWO\�EH�GHVFULEHG�DV�IROORZV��

�
µ&RUH¶�SDUWQHUV�
$QJOLD�&RPPXQLW\�/HLVXUH�
)RUHVW�+HDWK�'LVWULFW�&RXQFLO�
0LOGHQKDOO�&ROOHJH�
�
µ$VVRFLDWH¶�SDUWQHUV�
6XIIRON�&RQVWDEXODU\�
6XIIRON�&RXQW\�&RXQFLO�
:HVW�6XIIRON�&OLQLFDO�&RPPLVVLRQLQJ�*URXS��UHSUHVHQWLQJ�KHDOWK�SDUWQHUV��

�
���� 7KH�VWUHQJWK�RI�WKH�+XE�FRQFHSW��RQ�DQ\�VLWH��LV�WKDW�LW�FDQ�EH�IOH[LEOH�HQRXJK�

WR� DFFRPPRGDWH� RWKHU� SDUWQHUV� IURP� WKH� SXEOLF�� YROXQWDU\�� FRPPXQLW\� DQG�
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SULYDWH� VHFWRUV� DW� WKH� RXWVHW�� RU� LQ� WKH� IXWXUH�� DV� QHHGV� FKDQJH�� � ,Q� WKDW�
FRQWH[W��WKH�SDUWQHUV�ZLOO�HQVXUH�WKDW�D�UDQJH�RI�SDUWQHUV�DUH�NHSW�LQIRUPHG�RI�
WKH� SURMHFW�� DQG� JLYHQ� WKH� RSSRUWXQLW\� WR� MRLQ� LI� WKH\� ZLVK�� DW� DSSURSULDWH�
VWDJHV�����

�
3URMHFW�DLPV�

�
���� 7KH� OHDIOHW� DW� $SSHQGL[� �� H[SODLQV� WKH� JHQHUDO� DLPV� IRU� WKH� SURMHFW� IRU� WKH�

FRPPXQLW\�DQG�WD[SD\HU��WKHVH�EHLQJ��
�

• 6KDULQJ�DQG�UHGXFLQJ�SURSHUW\�FRVWV��FDSLWDO�DQG�UHYHQXH��
• ,PSURYLQJ�FXVWRPHU�DFFHVV�
• ,PSURYLQJ�VHUYLFH�GHOLYHU\��

�
���� &OHDUO\�� WKHVH�JHQHUDO� DLPV� FRXOG� EH�DFKLHYHG� WKURXJK�KDYLQJ�PRUH� WKDQ�RQH�

KXE��DQG�WKLV�PD\�ZHOO�SURYH�WR�EH�WKH�RSWLRQ�DGRSWHG����1R�GHFLVLRQV�KDYH�\HW�
EHHQ�PDGH�LQ�WKLV�UHJDUG����+RZHYHU��EHIRUH�VHWWOLQJ�IRU�PRUH�WKDQ�RQH�VLWH��WKH�
SDUWQHUV�ZDQW�WR�WKRURXJKO\�WHVW�WKH�RSWLRQ�RI�RQH�VLQJOH�+XE�DW�6KHOGULFN�:D\���
(YHQ�DOORZLQJ� IRU� WKH�H[FOXVLYH�XVH�DQG�VHSDUDWLRQ� WKH�&ROOHJH�ZRXOG�QHHG� WR�
NHHS� LWV� VWXGHQWV� VDIH�� WKH� +XE� FRQFHSW� �VLQJOH� VLWH� RU� RWKHUZLVH�� FRXOG� VWLOO�
SRWHQWLDOO\�DYRLG�VLJQLILFDQW�DPRXQWV�RI�GXSOLFDWLRQ�RI�IDFLOLWLHV�DQG�VHUYLFHV��DV�
WKH� LQGLFDWLYH� 9HQQ� GLDJUDP� DW� $SSHQGL[� �� LOOXVWUDWHV�� � � 7KLV� GLDJUDP� RQO\�
FRQVLGHUV� WKH� SRVVLELOLW\� RI� WKH� &ROOHJH�� $&/�� SROLFH� DQG� WZR� FRXQFLOV� VKDULQJ�
IDFLOLWLHV�RQ�RQH�RU�PRUH�VLWHV����,I�RWKHU�SDUWQHUV��H�J��KHDOWK��UHORFDWHG�WR�WKH�
+XE�V���WKH�EHQHILWV�FRXOG�EH�H[WHQGHG�IXUWKHU����6LPLODUO\��HYHQ�LI�WKH�&RXQFLO¶V�
RIILFHV�FRXOG�QRW�EH�ORFDWHG�RQ�WKH�VDPH�VLWH�DV�WKH�&ROOHJH��WKHUH�ZRXOG�VWLOO�EH�
VFRSH�WR�ORRN�DW�WKH�VKDULQJ�RI��VD\��PHHWLQJ�IDFLOLWLHV���

�
���� 7KH�SURMHFW�LV�QRZ�DW�WKH�VWDJH�ZKHUH�VRPH�GHWDLOHG�IHDVLELOLW\�ZRUN�LV�QHHGHG���

7KH� EXVLQHVV� FDVH� EHLQJ� SURSRVHG� LQ� WKLV� UHSRUW� ZRXOG� LGHQWLI\� DQG� WHVW� WKH�
YDULRXV� RSWLRQV� IRU� VKDULQJ� SXEOLF� DVVHWV� LQ�0LOGHQKDOO�� DQG� HVWDEOLVK�ZKLFK�� LI�
DQ\��ZHUH� ILQDQFLDOO\� YLDEOH� DQG� FRXOG� SRWHQWLDOO\�PHHW� SODQQLQJ� UHTXLUHPHQWV�
�VXEMHFW�WR�IXUWKHU�SXEOLF�FRQVXOWDWLRQ�����9DULRXV�GHWDLOHG�HOHPHQWV�RI�IHDVLELOLW\�
ZRXOG�EH�WHVWHG��LQFOXGLQJ�D�KLJKZD\V�VWXG\����7KH�EXVLQHVV�FDVH�ZRXOG�HQDEOH�
QRW�RQO\�LQIRUPHG�GHFLVLRQ�PDNLQJ�RQ�WKH�ZD\�IRUZDUG��EXW�DOVR�DQ�DVVHVVPHQW�
RI� WKH�DIIRUGDELOLW\�RI�SURSRVDOV�E\�WKH�YDULRXV�SDUWQHUV�� � � �0DVWHU�SODQQLQJ�RI�
WKH�YDULRXV�VLWHV�ZRXOG� ORRN�DW�WKH�SRWHQWLDO�WR�SKDVH�GHYHORSPHQW�LQ�RUGHU�WR�
DFFRPPRGDWH� VKRUW�WHUP�RUJDQLVDWLRQDO� FRQVWUDLQWV� DQG� ORQJ�WHUP� FRPPXQLW\�
QHHGV��IRU�LQVWDQFH��H[SDQVLRQ�LQ�KHDOWK�SURYLVLRQ�����

�
)XQGLQJ�RI�WKH�EXVLQHVV�FDVH�
�

���� 3UHSDULQJ�D�GHWDLOHG�EXVLQHVV�FDVH� IRU�D�SURMHFW�RI� WKLV�FRPSOH[LW\�ZLOO� UHTXLUH�
H[WHUQDO� VXSSRUW�� ZKLFK� ZLOO� UHTXLUH� D� SURFXUHPHQW� H[HUFLVH�� � � 8QWLO� WKDW� LV�
FDUULHG�RXW� LW� LV�KDUG�WR�HVWLPDWH�FRVWV��DOWKRXJK�WKH\�FRXOG�EH�VLJQLILFDQW�� � �$�
ILQDQFLDO�FRQWULEXWLRQ�WR�WKH�EXVLQHVV�FDVH�IURP�)RUHVW�+HDWK�DQG�RWKHU�SDUWQHUV�
LV� OLNHO\� WR� EH� QHFHVVDU\� �VHH� ����� EHORZ��� � *LYHQ� WKH� SUHVVXUH� RQ� ILQDQFHV�
JHQHUDOO\��WKHUH�LV�FXUUHQWO\�QR�EXGJHW�SURYLVLRQ�IRU�WKLV����7KH�MXVWLILFDWLRQ�IRU�
VXFK� IXQGLQJ� ZRXOG� EH� RQ� DQ� µLQYHVW�WR�VDYH¶� EDVLV�� JLYHQ� WKH� SRWHQWLDO�
HIILFLHQFLHV� DQG� GHOLYHU\� RI� 6WUDWHJLF� 3ODQ� REMHFWLYHV�� � ,Q� WKH� FDVH� RI� WKH�
KLJKZD\V�HOHPHQWV�WKLV�ZRXOG�EH�OLQNHG�WR�ZRUN�UHTXLUHG�IRU�WKH�/')����

�
���� +RZHYHU�� EHIRUH� DVVHVVLQJ� WKH�PHDQV� RI� ORFDOO\� IXQGLQJ� WKH� EXVLQHVV� FDVH�� LW�

ZRXOG� EH� VHQVLEOH� WR� H[SORUH� ZKHWKHU� H[WHUQDO� VXSSRUW� LV� DYDLODEOH�� � 7KH�
SURIHVVLRQDO� DGYLFH� QHHGHG� IRU� WKH� :HVW� 6XIIRON� +RXVH� SURMHFW� LQ� %XU\� 6W�
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(GPXQGV�ZDV�IXQGHG�E\�D�UHJLRQDO�JUDQW�IURP�JRYHUQPHQW���7KDW�ODUJH�SURMHFW�
ZDV�VHHQ�DV�D�QDWLRQDO�H[HPSODU�DW�WKDW�WLPH��DQG�KDV�EHHQ�UHSOLFDWHG�LQ�RWKHU�
SDUWV� RI� WKH� FRXQWU\� VLQFH�� � 7KH� 0LOGHQKDOO� +XE� FRXOG� VLPLODUO\� EH� VHHQ� DV�
RIIHULQJ�D�WHPSODWH�IRU�GLVWULFW�FRXQFLOV�EDVHG�LQ�VPDOOHU�PDUNHW�WRZQV�WR�WKLQN�
PRUH�ODWHUDOO\�DERXW�VKDULQJ�IDFLOLWLHV��ZKHUH�WKH�RSSRUWXQLWLHV�IRU�GRLQJ�VR�DUH�
QRW� VR� REYLRXV�� � 7KH� SDUWLFXODU� LQQRYDWLRQ� LQKHUHQW� LQ� WKH� 0LOGHQKDOO� +XE�
FRQFHSW�LV�WKH�SURSRVHG�OLQNV�WR�WKH�&ROOHJH�RYHU�DQG�DERYH�WKH�QRUPDO�VKDULQJ�
RI�VZLPPLQJ�SRROV�DQG�VSRUWV�KDOOV��RIIHULQJ�ZLGHU�VSLQ�RII�EHQHILWV�LQ�WHUPV�RI�
VNLOOV�DQG�KHDOWK��DV�ZHOO�DV�ILQDQFLDO�HIILFLHQFLHV�����

�
���� 7KHUH�LV�FXUUHQWO\�D�QDWLRQDO�VRXUFH�RI�SRWHQWLDO�IXQGLQJ�ZKLFK�FRXOG�UHGXFH�WKH�

FRVW� RI� WKH� SURMHFW� WR� WKH� ORFDO� WD[SD\HU�� QDPHO\� '&/*¶V� 7UDQVIRUPDWLRQ�
&KDOOHQJH�$ZDUG��7&$��VFKHPH��ZKLFK�FORVHV�IRU�DSSOLFDWLRQV�RQ��� -XO\�������
DQG�ZLOO�EH�DOORFDWHG�E\�$XJXVW�������� �7KH�SDUWQHUVKLS�FRXOG�ELG�WR�'&/*�IRU�
IXQGLQJ�EHWZHHQ���������DQG���������� IRU�SURMHFWV�ZKLFK�RIIHU�SUDFWLFDO� DQG�
LQQRYDWLYH� SXEOLF� VHUYLFH� UHIRUPV�� WKH� OHDUQLQJ� IURP� ZKLFK� FDQ� EH� VKDUHG�
QDWLRQDOO\�� � 6FKHPHV� PXVW� GHOLYHU� HIILFLHQFLHV�� LQFUHDVH� UHVLOLHQFH� DQG� JLYH�
EHWWHU�YDOXH�IRU�PRQH\�IRU�WD[SD\HUV���6WUDWHJLF�PDQDJHPHQW�RI�DVVHWV� LV�RQH�
RI�WKH�FDWHJRULHV�ZKLFK�DUH�HOLJLEOH�IRU�IXQGLQJ��PHDQLQJ�WKDW�LW�LV�VHQVLEOH�WR�DW�
OHDVW�WHVW�ZLWK�'&/*�ZKHWKHU�WKH\�ZRXOG�VXSSRUW�WKH�FRVW�RI�WKH�EXVLQHVV�FDVH�
IRU�WKH�+XE�SURMHFW��DQG�SRWHQWLDOO\�RWKHU�HOHPHQWV�RI�WKH�SURMHFW�����

�
���� 7KH�ELG�PXVW�EH�PDGH�E\�)+'&�ZLWK�WKH�VXSSRUW�RI�WKH�RWKHU�SDUWQHUV���)RU�LW�WR�

EH� VXFFHVVIXO�� HYLGHQFH�ZRXOG� EH� UHTXLUHG� IURP�'&/*� WKDW�� DW� D� VHQLRU� OHYHO��
)+'&� ZDV� FRPPLWWHG� WR� GHOLYHU� WKH� ILQGLQJV� RI� WKH� EXVLQHVV� FDVH� DQG� DQ\�
DVVRFLDWHG�FRQVXOWDWLRQ����)RU�WKDW�UHDVRQ��&DELQHW�DQG�IXOO�&RXQFLO�DUH�DVNHG�WR�
SXEOLFO\� FRPPLW�� WKURXJK� WKLV� UHSRUW�� WR� WKH� SULQFLSOH� RI� SXUVXLQJ� VKDUHG�
IDFLOLWLHV�LQ�0LOGHQKDOO�DV�WKHLU�IXWXUH�DVVHW�PDQDJHPHQW�VWUDWHJ\�IRU�WKH�WRZQ����

�
���� 7KHUH�DUH�WZR�FDWHJRULHV�RI�7&$�DZDUG���DXWKRULW\��DQG�PDMRU�PXOWL�DXWKRULW\����

7KLV� µDXWKRULW\¶� 7&$� ELG� IURP� :HVW� 6XIIRON� ZLOO� FRPSOHPHQW� D� FRXQW\�ZLGH�
µPXOWL�DXWKRULW\¶� ELG� OLQNHG� WR� WKH�SRWHQWLDO� WR� H[WHQG� IXUWKHU� WKH� VXFFHVVHV�RI�
MRLQW�ZRUNLQJ�DQG�VKDUHG�SXEOLF�DFFHVV�LQ�6XIIRON���

�
���� &RPSHWLWLRQ� IRU� 7&$� IXQGLQJ� LV� H[SHFWHG� WR� EH� VLJQLILFDQW�� ,I� WKH� ELG� LV�

XQVXFFHVVIXO��D�IXUWKHU�UHSRUW�ZLOO�EH�EURXJKW�WR�&DELQHW�RQ�WKH�IXQGLQJ�RI�WKH�
EXVLQHVV� FDVH� DQG� KLJKZD\V� VWXG\� LI� WKLV� FDQQRW� EH� GHDOW�ZLWK� XQGHU� H[LVWLQJ�
GHOHJDWHG�SRZHUV���

�
��� 2WKHU�RSWLRQV�FRQVLGHUHG�
�
���� 7KH�EXVLQHVV�FDVH�ZLOO�WHVW�D�UDQJH�RI�RSWLRQV�����7KH�QHHG�IRU�VKRUW�WR�PHGLXP�

WHUP� LQYHVWPHQW� LQ� WKH� VZLPPLQJ� SRRO�� WKH� 'RPH� DQG� WKH� &RXQFLO¶V� RIILFHV�
PHDQV�WKDW�GRLQJ�QRWKLQJ�LV�QRW�DQ�RSWLRQ��HYHQ�LI�WKH�UHVXOW�RI�WKH�UHYLHZ�LV�WR�
FRQFOXGH� WKDW� WKH� EHVW� RSWLRQ� LV� WR� UHIXUELVK� VRPH� RU� DOO� RI� WKHVH� H[LVWLQJ�
IDFLOLWLHV�LQ�WKHLU�FXUUHQW�ORFDWLRQV���

�
��� &RPPXQLW\�LPSDFW�
�
���� &ULPH�DQG�GLVRUGHU�LPSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�
������ 1RW�DSSOLFDEOH��
�
�
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���� 'LYHUVLW\� DQG� HTXDOLW\� LPSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�
$VVHVVPHQW��

�
������ $�IXOO�GLYHUVLW\�DQG�HTXDOLW\�LPSDFW�ZRXOG�EH�QHHGHG�LQ�UHODWLRQ�WR�DQ\�SURSRVDOV�

PDGH�DW�ODWHU�VWDJHV�RI�WKH�SURMHFW���
�
���� 6XVWDLQDELOLW\�LPSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������ 7KH�EXVLQHVV�FDVH�ZLOO�DVVHVV�WKLV�LVVXH����2QH�SRWHQWLDO�LPSURYHPHQW�RIIHUHG�E\�

D�+XE�LV�WKH�VFRSH�WR�LQFUHDVH�WKH�HQHUJ\�HIILFLHQF\�RI�D�UDQJH�RI�EXLOGLQJV���
�
���� 2WKHU�LPSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
������ 1RW�DSSOLFDEOH��
�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ��DQG�ZKDW�ZHUH�WKH�RXWFRPHV"��
�
���� &RQVXOWDWLRQ� KDV� DOUHDG\� VWDUWHG� WKURXJK� WKH� ODXQFK� RI� WKH� SURMHFW� DQG�

FRPPHQWV�KDYH�DOUHDG\�EHHQ� UHFHLYHG�� � � 3DUWQHUV�� LQFOXGLQJ�0LOGHQKDOO� 3DULVK�
&RXQFLO��DUH�DOVR�EHLQJ�LQYROYHG����+RZHYHU��WKH�PDLQ�VWDJHV�RI�FRQVXOWDWLRQ�ZLOO�
WDNH�SODFH�LI�DQG�ZKHQ�DQ\�ILUP�SURSRVDOV�DUH�LGHQWLILHG����

�
��� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
� �
��� 7KH�SXUSRVH�RI�WKH�EXVLQHVV�FDVH�LV�WR�HVWDEOLVK�WKH�ILQDQFLDO�DQG�VWDII�UHVRXUFHV�

ZKLFK�ZLOO� EH� UHTXLUHG� WR�SXUVXH�D�+XE�SURMHFW�� LQ�DQ\�RI� LWV� SRWHQWLDO�JXLVHV��
DQG�WKH�OLNHO\�OHYHO�RI�EHQHILWV�WKDW�ZLOO�EH�DFKLHYHG�����

�
��� )URP�)+'&¶V�SRLQW�RI�YLHZ��WKH�SURMHFW�LV�SDUW�RI�WKH�HVVHQWLDO�GHFLVLRQ�PDNLQJ�

SURFHVV�IRU�IXWXUH�FDSLWDO�LQYHVWPHQW�LQ�LWV�VZLPPLQJ�SRRO�DQG�PDLQ�RIILFHV���,Q�
WKH� FDVH� RI� WKH� VZLPPLQJ�SRRO�� WKH� EXLOGLQJ� LV� UHDFKLQJ� WKH� SRLQW�ZKHUH� LW� LV�
XQHFRQRPLF� WR� FRQWLQXH� WR� LQYHVW� KHDYLO\� LQ� WKH� FXUUHQW� IDFLOLWLHV� DQG� D�
UHSODFHPHQW� RU� UHIXUELVKPHQW� LV� XUJHQWO\� QHHGHG�� � $V� UHSRUWHG� WR� &DELQHW� LQ�
-DQXDU\�������WKH�&RXQFLO�KDV�DOUHDG\�PDGH�D�SURYLVLRQDO�DOORFDWLRQ�RI���P�LQ�
LWV� FDSLWDO� SURJUDPPH� IRU� WKH� VZLPPLQJ� SRRO�� � +RZHYHU�� WKLV� VXP� FRXOG� EH�
HURGHG�E\�WKH�QHHG�WR�PDNH�VKRUW�WHUP�UHSDLUV�WR�WKH�H[LVWLQJ�SRRO�LQ�RUGHU�WR�
SUHYHQW� LW� IURP� FORVLQJ� LQ� WKH�PHDQ�WLPH�� � 7KH� VDPH� UHSRUW� DOVR� LGHQWLILHG� D�
FXUUHQWO\� XQIXQGHG� ILYH� \HDU� PDLQWHQDQFH� OLDELOLW\� RI� ����P� IRU� WKH� FXUUHQW�
'LVWULFW�2IILFHV�DW�&ROOHJH�+HDWK�5RDG�����

�
��� 7KH� EXVLQHVV� FDVH� ZLOO� DOVR� KHOS� GHWHUPLQH� WKH� OHYHO� RI� ILQDQFLDO� LQYROYHPHQW�

WKDW� )+'&� KDV� LQ� WKH� IXQGLQJ� RI� WKH� VSRUWV� SURYLVLRQ� FXUUHQWO\� SURYLGHG� IURP�
7KH�'RPH�E\�$&/��

�
��� ,Q�DGGLWLRQ��DQG�MXVW�DV�LPSRUWDQWO\��WKH�EXVLQHVV�FDVH�ZLOO� LGHQWLI\�WKH�OHYHO�RI�

UHYHQXH�VDYLQJV�ZKLFK�FRXOG�EH�DFKLHYHG� LQ� WKH�UXQQLQJ�FRVWV��UDWHV��XWLOLWLHV��
LQIUDVWUXFWXUH��PDLQWHQDQFH��HWF��RI�WKH�EXLOGLQJV�WKHPVHOYHV��E\�YLUWXH�RI�WKHP�
EHLQJ�VKDUHG�DQG�PRUH�HIILFLHQW� �GLUHFW� VDYLQJV��DQG�� LQ� WKH�FDVH�RI� WKH�VSRUW�
DQG� OHLVXUH� IDFLOLWLHV�� KDYLQJ� JUHDWHU� LQFRPH� HDUQLQJ� SRWHQWLDO� �UHDOLVHG� DV�
VDYLQJV� LQGLUHFWO\� WKURXJK� WKH� $&/� PDQDJHPHQW� IHH��� � � 7KHUH� ZLOO� DOVR� EH�
EHQHILWV� IRU� WKH� SDUWQHUV� �DQG� WKHLU� FXVWRPHUV�� LQ� WHUPV� RI� LPSURYHG�
FRRUGLQDWLRQ�RI�MRLQWO\�GHOLYHUHG�VHUYLFHV�DQG�SULRULWLHV�����

�
��� ,I�UHORFDWLQJ�DQ\�RI�WKH�H[LVWLQJ�IDFLOLWLHV�LV�FKRVHQ�DV�DQ�RSWLRQ��LW�LV�OLNHO\�WKDW�

WKH�&RXQFLO�ZRXOG�QHHG�WR�FRQWULEXWH�DQ\�FDSLWDO�UHFHLSWV�IURP�WKH�YDFDWHG�VLWHV�
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WRZDUGV�WKH�EXLOGLQJ�FRVWV�����(TXDOO\��LI�6KHOGULFN�:D\�LV�QRW�FKRVHQ�DV�WKH�VLWH�
RI�WKH�+XE��WKHUH�FRXOG�VWLOO�EH�RSWLRQV�WR�UHGXFH�WKH�µIRRWSULQW¶�RI�EXLOGLQJV�DW�
WKH�&ROOHJH�+HDWK�5RDG�VLWH��DQG�UHOHDVH�VRPH�RI�WKH�ODQG�IRU�VDOH���+RZHYHU��
HYHQ� DIWHU� DOORZLQJ� IRU� WKH� H[LVWLQJ� FDSLWDO� SURJUDPPH� DQG� SRWHQWLDO� FDSLWDO�
UHFHLSWV�� WKHUH� LV� D� OLNHOLKRRG� WKDW� FRXQFLOORUV� PD\� QHHG� WR� FRQVLGHU� WKH�
SRVVLELOLW\�RI�ERUURZLQJ� WR� IXQG�DQ\�EDODQFH�RI� WKH�&RXQFLO¶V�VKDUH�RI� WKH�+XE�
SURMHFW����,Q�WKDW�FRQWH[W��WKH�EXVLQHVV�FDVH�ZLOO�QHHG�WR�GHPRQVWUDWH�WKDW�WKH�
VDYLQJV�DFKLHYHG�ZLOO�QRW�RQO\�FRYHU�WKH�FRVW�RI�VXFK�D�ORDQ��EXW�DOVR�VWLOO�PDNH�
D�VDYLQJ�WR�WD[SD\HUV��

�
��� 2WKHU� SDUWQHUV� LQ� WKH� SURMHFW� ZLOO� QHHG� WR�PDNH� WKHLU� RZQ� IXQGLQJ� GHFLVLRQV���

7KH�EXVLQHVV�FDVH�ZLOO� ORRN�DW�D�YDULHW\�RI�RZQHUVKLS�DQG�PDQDJHPHQW�PRGHOV�
IRU�WKH�+XE��ZKLFK�ZLOO�DVVLVW� LQ�WKLV�SURFHVV����$�NH\�GULYHU�IRU�WKH�SURMHFW�ZLOO�
DOVR� EH� WKH� DELOLW\� RI� WKH�&ROOHJH� DQG� LWV� 7UXVW� SDUWQHU� WR� DWWUDFW� JRYHUQPHQW�
IXQGLQJ�IRU�LPSURYHPHQWV�WR�LWV�FXUUHQW�EXLOGLQJV���

�
�� 5LVN�RSSRUWXQLW\�DVVHVVPHQW� �SRWHQWLDO� KD]DUGV� RU� RSSRUWXQLWLHV� DIIHFWLQJ� FRUSRUDWH��

VHUYLFH�RU�SURMHFW�REMHFWLYHV��
�

5LVN�DUHD� ,QKHUHQW� OHYHO�
RI�ULVN�
�EHIRUH�
FRQWUROV��

&RQWUROV� 5HVLGXDO�
ULVN�
�DIWHU�
FRQWUROV��

)DLOXUH�WR�PDNH�WLPHO\�
LQYHVWPHQW�GHFLVLRQV�
RQ�VZLPPLQJ�SRRO�DQG�
RIILFHV��ULVNLQJ�ODUJH�
FRVWV�DQG�RU�FORVXUH�

+LJK� &DUU\�RXW�GHWDLOHG�IHDVLELOLW\�VWXG\�
WR�LQIRUP�HDUO\�DQG�SODQQHG�
GHFLVLRQ�PDNLQJ�XQGHU�WKH�$03�

0HGLXP�

7KH�FRVW�RI�SUHSDULQJ�
WKH�EXVLQHVV�FDVH�IRU�
DQ�DPELWLRXV�+XE�
SURMHFW�

0HGLXP� 6KDUH�FRVW�ZLWK�SDUWQHUV���6HHN�
H[WHUQDO�JUDQW�IXQGLQJ�LQ�
UHFRJQLWLRQ�RI�H[HPSODU�QDWXUH�RI�
SURMHFW�

0HGLXP�

3URMHFW�GRHV�QRW�
UHDOLVH�HQYLVDJHG�
VDYLQJV�

0HGLXP� 'HWDLOHG�EXVLQHVV�FDVH� /RZ�

:HDN�JRYHUQDQFH�DQG�
SURMHFW�PDQDJHPHQW�

0HGLXP� (VWDEOLVK�IRUPDO�JRYHUQDQFH�DIWHU�
FRPSOHWLRQ�RI�EXVLQHVV�FDVH�

/RZ�
/DFN�RI�HQJDJHPHQW�
IURP�SXEOLF��SDUWQHUV�
DQG�FRXQFLOORUV�

0HGLXP� 3URSHU�FRPPXQLFDWLRQ�DQG�
FRQVXOWDWLRQ�SODQV�IRU�DOO�VWDJHV�RI�
WKH�SURMHFW�RQFH�RSWLRQV�LGHQWLILHG�
E\�EXVLQHVV�FDVH����.HHS�
VWDNHKROGHUV�EULHIHG�LQ�WKH�PHDQ�
WLPH��LQFOXGLQJ�ZHE�VLWH�

/RZ�

)DLOXUH�WR�DFKLHYH�
MRLQHG�XS�ZRUNLQJ�
�VDYLQJV�DQG�VHUYLFH�
LPSURYHPHQWV��

+LJK� ([SORUH�+XE�RSWLRQV�WKURXJK�
EXVLQHVV�FDVH�

0HGLXP�

3ODQQLQJ�DQG�
LQIUDVWUXFWXUH�
UHTXLUHPHQWV�QRW�PHW�

+LJK� ,QFOXGH�WKHVH�PDWWHUV�LQ�EXVLQHVV�
FDVH�SURFHVV��FRRUGLQDWHG�ZLWK�
/')�SURFHVV�

0HGLXP�

0LVVHG�RSSRUWXQLW\�WR�
ZRUN�ZLWK�&ROOHJH�RQ�
VNLOOV�DJHQGD�

0HGLXP� 0DNH�WKLV�D�OHJDF\�RI�WKH�+XE�
SURMHFW��ZKDWHYHU�WKH�RXWFRPH�RI�
WKH�EXVLQHVV�FDVH��

/RZ�

�
���� /HJDO�DQG�SROLF\�LPSOLFDWLRQV�
�
����� 1RQH� DW� WKLV� VWDJH�� DV� WKHVH� ZLOO� EH� LGHQWLILHG� E\� WKH� EXVLQHVV� FDVH� DQG�RU�

FRQVXOWDWLRQ�RQ�SODQQLQJ�PDWWHUV���
�
�
�
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���� :DUG�V��DIIHFWHG�
�
����� $OO��EXW�SULQFLSDOO\�0LOGHQKDOO�ZDUGV�DQG�VXUURXQGLQJ�YLOODJHV��
�
���� %DFNJURXQG�SDSHUV�
�
���� &$%��������$VVHW�0DQDJHPHQW�3ODQ���������WR����������-DQXDU\�������
���� &$%���������0LOGHQKDOO�)DFLOLWLHV�3URMHFW��)HEUXDU\�������
�
���� 'RFXPHQWV�DWWDFKHG�
�
���� $SSHQGL[����ODXQFK�OHDIOHW�IRU�0LOGHQKDOO�+XE�SURMHFW���
���� $SSHQGL[�����3RWHQWLDO�VFRSH�IRU�&RUH�DQG�$VVRFLDWH�3DUWQHUV�WR�VKDUH�IDFLOLWLHV�

DW�+XE�V��
�
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$SSHQGL[�����3RWHQWLDO�VFRSH�IRU�&RUH�DQG�$VVRFLDWH�3DUWQHUV�WR�VKDUH�IDFLOLWLHV�DW�+XE�V���LQGLFDWLYH�RQO\��
�

Anglia Community 
Leisure

CouncilsPolice

•Café (for staff and public)
•Childcare for staff and customers
•Cleaning
•Energy and Water Efficiency
•Facilities Management
•ICT Infrastructure
•Parking for customers and staff
•Photocopying/printing
•Post Room
•Purchasing
•Security
•Archival storage facilities (secure)
•Switchboard 
•Apprenticeships/training opportunities

•Sports Hall
•Outdoor sports pitches/facilities
•Sports Changing Rooms
•Kitchens

Mildenhall College

•Swimming Pool
•Health & Fitness Suite

Standalone facilities with 
restricted and secure access, 
including:
•Separate entrance and reception
•Teaching/student facilities
•Outdoor recreation spaces
•Student dining facilities
•Student/staff toilets
•Staff facilities
•School office facilities

•Meeting/briefing rooms
•Informal (“breakout”) meeting spaces

•Flexible large meeting space(s)
•Lecture rooms
•Public display space

Interview rooms

•Reception/public access facilities
•Customer toilets
•Shared open plan office space (fixed desks, hot-desks and ”oasis points”) 
•Staff toilets/showers/changing rooms
•Staff kitchens/staff rooms 

•Specialist storage (indoor and outdoor)
•Parking for operational vehicles
•Locker room

•Committee room (up to 30) 
(can be shared but Council has priority booking)

•Councillor/civic facilities

��


