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WR�DSSURSULDWH�QRWLFH�RI�SXEOLFDWLRQ�XQGHU�WKH�&RXQFLO¶V�
$FFHVV�WR�,QIRUPDWLRQ�5XOHV���
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5HSRUW�RI�WKH�&DELQHW�0HPEHUV�IRU�(QYLURQPHQW�
DQG� :DVWH� DQG� IRU� 3ODQQLQJ�� +RXVLQJ� DQG�
7UDQVSRUW�

&$%�������
�
�
'(9(/23,1*� $� :(67� 68))2/.� 6867$,1$%,/,7<� 675$7(*<� �.H\� 'HFLVLRQ�
5HIHUHQFH��0$<�������
�
�
�
��� 6XPPDU\�DQG�UHDVRQV�IRU�UHFRPPHQGDWLRQ�
��� 7R� DFKLHYH� D� VKDUHG� DSSURDFK� WR� SROLF\�� VHUYLFH� GHOLYHU\� DQG�PHHW� VWDWXWRU\�

REOLJDWLRQV��)RUHVW�+HDWK�'LVWULFW�DQG�6W�(GPXQGVEXU\�%RURXJK�&RXQFLOV�KDYH�
GHYHORSHG�D�GUDIW�6XVWDLQDELOLW\�6WUDWHJ\��

�
��� 2QFH� DGRSWHG� WKLV� ZLOO� UHSODFH� H[LVWLQJ� VWUDWHJLHV� FRYHULQJ� 6XVWDLQDELOLW\� DQG�

)XHO�3RYHUW\���$�FRS\�RI�WKH�UHYLVHG�6WUDWHJ\� LV�SURYLGHG�DW�$SSHQGL[���ZKLFK�
ZLOO�EH�VXEMHFW�WR�VWDNHKROGHU�FRQVXOWDWLRQ�SULRU�WR�DGRSWLRQ��
�

��� )ROORZLQJ� VWDNHKROGHU� FRQVXOWDWLRQ�� WKH� UHYLVHG� GUDIW� 6WUDWHJ\� ZLOO� VXEMHFW� WR�
&DELQHW�DSSURYDO�SULRU�WR�DGRSWLRQ�E\�WKH�&RXQFLO��

�
�
�
�
��� 5HFRPPHQGDWLRQV�
�
���� &DELQHW�LV�UHFRPPHQGHG�WR��
�

L� $SSURYH�IRU�VWDNHKROGHU�FRQVXOWDWLRQ��WKH�SURSRVHG�:HVW�6XIIRON�
6XVWDLQDELOLW\�6WUDWHJ\�SUHVHQWHG�LQ�$SSHQGL[����DQG�

�
LL� 5HFHLYH� IRU� DSSURYDO�� WKH� UHYLVHG� GUDIW� 6WUDWHJ\� IROORZLQJ� WKH�

FRQVXOWDWLRQ��
�
�
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�
��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
�
��� 7KH� WZR�&RXQFLOV� LQ�:HVW�6XIIRON�DUH�QRZ�ZRUNLQJ� WRJHWKHU� WRZDUGV�D� VKDUHG�

SROLF\� DQG� VHUYLFH� GHOLYHU\�PRGHO�� � 5HYLVLQJ� DQG� FRQVROLGDWLQJ� ERWK� &RXQFLOV¶�
H[LVWLQJ� 6XVWDLQDEOH� 'HYHORSPHQW� DQG� )XHO� 3RYHUW\� 6WUDWHJLHV� WR� GHYHORS� D�
VLQJOH�:HVW�6XIIRON�6XVWDLQDELOLW\�6WUDWHJ\�WDNHV�DFFRXQW�RI�FKDQJHV�WR�QDWLRQDO�
OHJLVODWLRQ��SROLF\�DQG�JXLGDQFH�VLQFH�WKHVH�VWUDWHJLHV�ZHUH�DGRSWHG���7KHUH�KDV�
WKHUHIRUH� EHHQ� D� QHHG� WR� UHYLHZ� DQG� GHYHORS� D� VWUDWHJLF� DSSURDFK� IRU� :HVW�
6XIIRON��DFNQRZOHGJLQJ�WKH�VLPLODULWLHV�DQG�GLIIHUHQFHV�WKDW�H[LVW�LQ�WKH�ORFDOLW\��

�
��� .H\�,VVXHV�
�
���� �,QFUHDVLQJ� GHPDQGV� IRU� UHVRXUFHV� VXFK� DV� ODQG�� IRRG�� HQHUJ\� DQG� ZDWHU�

QHFHVVLWDWH� D� EHWWHU� EDODQFH� EHWZHHQ� RXU� HFRQRPLF� DQG� VRFLDO� QHHGV� ZLWKRXW�
FRPSURPLVLQJ� WKH� QHHGV� RI� RWKHUV� RU�� WKH� VWDWH� RI� WKH� HQYLURQPHQW�� � 7KH�
FKDQJLQJ� FOLPDWH� PD\� DOVR� KDYH� VLJQLILFDQW� LPSOLFDWLRQV�� ERWK� SRVLWLYH� DQG�
QHJDWLYH��IRU�UHVLGHQWV�DQG�EXVLQHVVHV�DOLNH��

�
���� )RUHVW�+HDWK�'LVWULFW�&RXQFLO�KDV�D�ORQJ�KLVWRU\�RI�ZRUNLQJ�WR�EDODQFH�WKH�QHHGV�

DQG�SUHVVXUHV�WKDW�ZH�DOO�EULQJ�WR�EHDU�RQ�RXU�QDWXUDO�UHVRXUFHV���2I�QRWH�LQ�WKH�
PLG�����V�� LW� GHYHORSHG� SODQV� LQ� UHVSRQVH� WR� WKH� RXWFRPHV� RI� WKH� 8QLWHG�
1DWLRQV�&RQIHUHQFH�RQ�(QYLURQPHQW�DQG�'HYHORSPHQW��WKH�5LR�(DUWK�6XPPLW��
LQ� ������ � 7KH� UHVXOWLQJ� $JHQGD� ��� SODQ� ZHQW� VRPH� ZD\� WR� WU\� WR� DGGUHVV�
HQYLURQPHQWDO�LVVXHV�E\�HQJDJLQJ�ZLWK�ORFDO�FRPPXQLWLHV�DQG�DJHQFLHV��

�
���� �6LQFH�WKHQ��WKH�&RXQFLO�KDV�GHPRQVWUDWHG�WKDW�LW�FDQ�EH�D�OHDGHU�LQ�LWV�ILHOG�DV�

ZHOO�DV�VHWWLQJ�DQ�H[DPSOH�WR�RWKHUV�LQ�WKH�ZLGHU�FRPPXQLW\��
�

• GHYHORSLQJ�DQG�DGRSWLQJ� LWV� FDUERQ�PDQDJHPHQW�SODQ�ZKLFK�KDV�KHOSHG� WR�
LPSURYH�HQHUJ\�HIILFLHQF\�DQG�FXW�FDUERQ�HPLVVLRQV�E\������

• ,QYHVWLQJ�LQ����N:S�RI�VRODU�SKRWRYROWDLFV�LQVWDOOHG�RQ�SXEOLF�EXLOGLQJV��
• ,QFUHDVHG� WKH� VHSDUDWLRQ� DQG� FROOHFWLRQ� RI� UHF\FODEOH� ZDVWH� VWUHDPV� IURP�

&RXQFLO�RIILFHV�IRU�UHF\FOLQJ�DQG�FRPSRVWLQJ��
�
���� %RWK� &RXQFLOV� LQ� :HVW� 6XIIRON� KROG� DV� FRUH� SULQFLSOHV� ZLWKLQ� WKHLU� FXUUHQW�

FRUSRUDWH�YLVLRQV�VRPH�RI�WKH�NH\�IHDWXUHV�WKDW�PDNH�D�VXVWDLQDEOH�VRFLHW\��
�

• (QVXULQJ�DGHTXDWH�KRXVLQJ�SURYLVLRQ�

&RQWDFW�'HWDLOV� 3RUWIROLR�+ROGHU�V�� /HDG�2IILFHU�
1DPH�� &RXQFLOORU�0UV�5RQD�%XUW� 3HWHU�*XGGH�
7LWOH�� &DELQHW�0HPEHU�IRU�3ODQQLQJ��

+RXVLQJ�	�7UDQVSRUW�
(QYLURQPHQW�0DQDJHU�

7HOHSKRQH�� ������������� �������������
(�PDLO�� URQD�EXUW#IRUHVW�KHDWK�JRY�XN� SHWHU�JXGGH#ZHVWVXIIRON�JRY�

XN�
�

1DPH�� &RXQFLOORU�1LJHO�5RPDQ�
7LWOH�� &DELQHW�0HPEHU�IRU�(QYLURQPHQW�

DQG�:DVWH�
7HOHSKRQH�� �������������
(�PDLO�� QLJHO�URPDQ#IRUHVW�KHDWK�JRY�XN�

�
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• (QFRXUDJLQJ�VWURQJ�DQG�GLYHUVH�HFRQRPLF�DFWLYLW\�
• 6XSSRUWLQJ�SURVSHURXV�DQG�HQYLURQPHQWDOO\�UHVSRQVLEOH�FRPPXQLWLHV�
• 3URPRWLQJ�IDLU��GLYHUVH�DQG�KHDOWK\�FRPPXQLWLHV��
�

��� $Q� H[DPSOH� RI� KRZ� HIIHFWLYH� SDUWQHUVKLS� ZRUNLQJ� FDQ� GHOLYHU� EHQHILW� WR�:HVW�
6XIIRON� LV� )RUHVW� +HDWK� 'LVWULFW� &RXQFLO¶V� SDUWLFLSDWLRQ� LQ� WKH� 6XIIRON� &OLPDWH�
&KDQJH�3DUWQHUVKLS�� �6LQFH�������WKH�3DUWQHUVKLS�KDV�SURYLGHG�VHUYLFHV�WR�FXW�
HQHUJ\� DQG� UHVRXUFH� XVH� DQG� LPSURYH� ORFDO� UHVLOLHQFH�� � 7KHVH� VHUYLFHV� KDYH�
LGHQWLILHG�SRWHQWLDO�DQQXDO�VDYLQJV�WR�����6XIIRON�EXVLQHVVHV�RI�PRUH�WKDQ������
PLOOLRQ� DQG� VXSSRUWHG� FRPPXQLWLHV� WR� GUDZ� LQ� DURXQG� ��������� RI� H[WHUQDO�
IXQGLQJ��
�

��� 7KH�3DUWQHUVKLS�SURYLGHV�JUHDW�YDOXH�IRU�PRQH\�IRU�:HVW�6XIIRON�HVSHFLDOO\�IRU�
VPDOO�PHGLXP� VL]HG� HQWHUSULVHV� DQG� ORFDO� FRPPXQLWLHV� ZKLFK� DUH� LQ� D� EHWWHU�
SRVLWLRQ� WR� UHGXFH� WKHLU� FRVWV� WKURXJK� LPSURYHG� UHVRXUFH� HIILFLHQF\� DQG�
UHVLOLHQFH���7KURXJK�LWV�DSSURDFK�DQG�VWURQJ�UHSXWDWLRQ�IRU�GHOLYHULQJ�SURMHFWV�LQ�
VXSSRUW� RI� WKH� NH\� REMHFWLYHV�� WKH� 3DUWQHUVKLS� KDV� EHHQ� DEOH� WR� GUDZ� LQ�
VLJQLILFDQW�OHYHOV�RI�H[WHUQDO�IXQGLQJ��WR�GDWH�PRUH�WKDQ������PLOOLRQ��WR�GHOLYHU�
LQLWLDWLYHV�WKDW�DFKLHYH�UHVXOWV��
�

��� $Q�H[DPSOH�ZKHUH� WKLV�DSSURDFK�KDV�EHHQ�VXFFHVVIXO� LV� WKH�*UHHQHU�%XVLQHVV�
*UDQW�RIIHUHG�WR�:HVW�6XIIRON�%XVLQHVVHV�DQG�DGPLQLVWHUHG�E\�WKH�&RXQFLOV�RQ�
EHKDOI� RI� WKH�:HVW�6XIIRON� 3DUWQHUVKLS�� � 7KLV� JUDQW� LV� DLPHG�DW� LPSURYLQJ� WKH�
HQHUJ\�DQG�ZDWHU�HIILFLHQF\�RI� VPDOO� DQG�PHGLXP�VL]HG�EXVLQHVVHV�� � 7R�GDWH��
RYHU����ORFDO�EXVLQHVVHV�KDYH�PDGH�LPSURYHPHQWV�VXSSRUWHG�E\�RQH�RII�JUDQWV�
WRWDOOLQJ� ��������� � 7KLV� VXSSRUW� LV� SUHGLFWHG� WR� GHOLYHU� DQQXDO� VDYLQJV� WR� WKH�
EXVLQHVVHV�RI�RYHU���������UHVXOWLQJ�LQ�OLIHWLPH�&2 � �VDYLQJV�LQ�H[FHVV�RI�������
WRQQHV��
�

���� %RWK�&RXQFLOV�LQ�:HVW�6XIIRON�DUH�QRZ�ZRUNLQJ�WRJHWKHU�WRZDUGV�D�VKDUHG�SROLF\�
DQG� VHUYLFH� GHOLYHU\�PRGHO�� � 7KHUH� KDV� WKHUHIRUH� EHHQ� D� QHHG� WR� UHYLHZ� DQG�
GHYHORS�D�VWUDWHJLF�DSSURDFK��DFNQRZOHGJLQJ�ORFDO�VLPLODULWLHV�DQG�GLIIHUHQFHV��
�

���� 7KH� UHYLHZ� KDV� LGHQWLILHG� WKDW� HIILFLHQFLHV� DQG� FRQVLVWHQF\� FDQ� EH� JDLQHG� E\�
EULQJLQJ� WRJHWKHU� D� VHULHV� RI� H[LVWLQJ� VWUDWHJ\� RU� SROLF\� VWDWHPHQWV� LQWR� RQH���
2QFH�DGRSWHG��WKH�:HVW�6XIIRON�6XVWDLQDELOLW\�6WUDWHJ\�ZLOO�UHSODFH��
�
• 7KH�)RUHVW�+HDWK�)XHO�3RYHUW\�6WUDWHJ\�
• 7KH�6W�(GPXQGVEXU\�$IIRUGDEOH�:DUPWK�6WUDWHJ\�
• 7KH�)RUHVW�+HDWK�6XVWDLQDEOH�'HYHORSPHQW�6WUDWHJ\�

�
����� 7KH� GUDIW� :HVW� 6XIIRON� 6XVWDLQDELOLW\� 6WUDWHJ\� VHWV� RXW� WKH� &RXQFLO¶V�

FRPPLWPHQW�WR�KHOS�PLQLPLVH�WKH�DGYHUVH�HIIHFWV�WKDW�VRFLHW\¶V�DFWLYLWLHV�KDYH�
RQ�WKH�QDWXUDO�HQYLURQPHQW�ZKLOVW�HQVXULQJ�HFRQRPLF�DQG�VRFLDO�VWDELOLW\��
�

���� 7KH� GUDIW� 6WUDWHJ\� �$SSHQGL[� ��� IRUPV� SDUW� RI� D� ZLGHU� SROLF\� DQG� GHOLYHU\�
IUDPHZRUN�� � ,W� VXSSRUWV� WKH� DLPV� DQG� REMHFWLYHV� VHW� RXW� LQ� ERWK� &RXQFLOV¶�
FRUSRUDWH� SULRULWLHV� DQG� SODQV�� � ,W� DOVR� FRPSOHPHQWV�� ZLWKRXW� GXSOLFDWLRQ��
HPHUJLQJ� ORFDO� SODQQLQJ� SROLF\�� WKH� &RXQFLO¶V� DQG� WKH� /RFDO� (QWHUSULVH�
3DUWQHUVKLSV�HFRQRPLF�SROLF\��LQ�SDUWLFXODU�WKH�1HZ�$QJOLD�/(3�LQ�LWV�UROH�DV�WKH�
*UHHQ�(FRQRP\�3DWKILQGHU��WKH�6XIIRON�ZLGH�+HDOWK�DQG�:HOOEHLQJ�6WUDWHJ\�DQG�
WKH�6XIIRON�&RPPXQLW\�6WUDWHJ\¶V�HQYLURQPHQWDO�SROLFLHV��

�
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��� 2WKHU�RSWLRQV�FRQVLGHUHG�
�
��� 1RW�WDNLQJ�DFWLRQ�±�WKLV�ZRXOG�OHDYH�WKH�&RXQFLO�RSHQ�WR�FKDOOHQJH�WKDW�LW�LV�QRW�

DGGUHVVLQJ� LWV� VWDWXWRU\� UHVSRQVLELOLWLHV�� IRU� H[DPSOH� XQGHU� WKH� +RPH� (QHUJ\�
&RQVHUYDWLRQ� $FW�� RU� UHVSRQGLQJ� WR� QHZ� VWDWXWRU\� DUUDQJHPHQWV�� IRU� H[DPSOH�
XQGHU� QDWLRQDO� SODQQLQJ� SROLF\�� +HDOWK� DQG� :HOO� %HLQJ� RU� /RFDO� (FRQRPLF�
*URZWK��

�
��� %ULQJLQJ� WRJHWKHU� H[LVWLQJ� VWUDWHJLHV� LQWR� RQH� UHIOHFWV� WKH� QHZ� VKDUHG�ZD\� RI�

ZRUNLQJ�WKDW�KDV�EHHQ�DGRSWHG�E\�WKH�WZR�DXWKRULWLHV��
�
��� &RPPXQLW\�,PSDFW�
�
���� &ULPH�DQG�'LVRUGHU�,PSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�
������ 1R�FULPH�DQG�GLVRUGHU�LPSDFWV�KDYH�EHHQ�LGHQWLILHG�DULVLQJ�IURP�FRQVROLGDWLQJ�

WKH�FXUUHQW�VWUDWHJLHV�LQWR�RQH��
�
���� 'LYHUVLW\� DQG� (TXDOLW\� ,PSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�

$VVHVVPHQW��
�
������ $Q� (TXDOLW\� ,PSDFW� $VVHVVPHQW� KDV� EHHQ� XQGHUWDNHQ�� � )DLUQHVV� DQG� HTXDOLW\�

DUH�IXQGDPHQWDO�WR�D�VXVWDLQDEOH�VRFLHW\���7KLV�LV�UHIOHFWHG�LQ�WKH�GUDIW�6WUDWHJ\��
�
���� 6XVWDLQDELOLW\�,PSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������ $�6XVWDLQDELOLW\� ,PSDFW�$VVHVVPHQW�KDV�EHHQ�XQGHUWDNHQ�� �7KH�GUDIW�6WUDWHJ\�

ZLOO� EH� FRUH� WR� WKH�:HVW� 6XIIRON� YLVLRQ� WR� GHOLYHU� D� VXVWDLQDEOH� IXWXUH� IRU� WKH�
DUHD�� DFKLHYLQJ� D� EDODQFH� EHWZHHQ� WKH� VRFLDO�� HFRQRPLF� DQG� HQYLURQPHQWDO�
FRQFHUQV�ZKLOVW�PHHWLQJ�RXU�VWDWXWRU\�REOLJDWLRQV�DQG�FRUSRUDWH�SULRULWLHV��

�
���� 2WKHU�,PSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
������ 7KLV�ZRUN�VXSSRUWV�WKH�&RXQFLO¶V�SXEOLF�KHDOWK�DQG�ZHOOEHLQJ�UHVSRQVLELOLWLHV��
�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ��DQG�ZKDW�ZHUH�WKH�RXWFRPHV"��
�
���� ,W� LV� SURSRVHG� WR� FRQVXOW� NH\� RUJDQLVDWLRQV�ZKLFK�PD\� KDYH� D� UROH� WR� SOD\� LQ�

LPSOHPHQWLQJ� WKH� SURSRVHG� 6WUDWHJ\�� � 7KHVH� ZLOO� LQFOXGH� LQWHUQDO� �H�J�� WKH�
3ODQQLQJ�6HUYLFH��DQG�H[WHUQDO�VWDNHKROGHUV��

�
���� 7KH� GUDIW� 6WUDWHJ\� ZDV� UHYLHZHG� VHSDUDWHO\� E\� &DELQHW� 3ODQQLQJ� DQG� WKH� 6W�

(GPXQGVEXU\�%RURXJK�&RXQFLO�6XVWDLQDEOH�'HYHORSPHQW�:RUNLQJ�3DUW\�RQ�WKH�
�� ��� �0D\������ZLWK�WKH�IROORZLQJ�SRLQWV�UDLVHG��

�
� �D�� LQFOXGH�UHIHUHQFH�WR�GUDLQDJH�LVVXHV��

�E�� LQFOXGH�UHIHUHQFH�WR�+RXVLQJ��H[LVWLQJ�DQG�QHZ�KRXVLQJ��DQG�)XHO�3RYHUW\�
EH�OLQNHG�WRJHWKHU��

�F�� $IIRUGDEOH� :DUPWK� ±� LQFOXGH� UHIHUHQFH� WR� DFNQRZOHGJH� WKH� GLIIHUHQFH�
EHWZHHQ�UXUDO�DQG�XUEDQ�DUHDV�UHODWLQJ�WR�IXHO�SRYHUW\��

�G�� WKHPHV�FRQWDLQHG�ZLWKLQ�WKH�6WUDWHJ\�EH�UHZRUGHG�WR�LQFOXGH�UREXVW�DQG�
FRQFOXVLYH�DVSLUDWLRQV��

�H�� WKH�6WUDWHJ\�EH�FRQVLVWHQW�ZLWK�WKH�6W�(GPXQGVEXU\�9LVLRQ�������DQG�
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�I�� FRQVLGHU�WKH�FRVW�EHQHILW�DQDO\VLV�RI�GHOLYHULQJ�WKH�6WUDWHJ\��
�
7KH�UHYLVHG�GUDIW�6WUDWHJ\�KDV��WKHUHIRUH��EHHQ�DPHQGHG�WR�UHIOHFW�WKHVH�SRLQWV����

�
���� 7KH�ILQGLQJV�RI�WKH�VWDNHKROGHU�FRQVXOWDWLRQ�ZLOO�EH�WDNHQ� LQWR�DFFRXQW�ZKHQ�D�

ILQDO�GUDIW�RI�WKH�6WUDWHJ\�LV�SXW�IRUZDUG�IRU�DGRSWLRQ��
�
��� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
�
���� 6WDII� DQG�RSHUDWLRQDO� ILQDQFLDO� UHVRXUFHV� WR� GHOLYHU� WKH� SURSRVHG�6WUDWHJ\� DUH�

DOUHDG\�DFFRXQWHG�IRU�LQ�WKH�&RXQFLO¶V�UHYHQXH�EXGJHW���+RZHYHU��WKHUH�PD\�EH�
UHVRXUFH�LPSOLFDWLRQV�LQ�WKH�HYHQW�RI�VSHFLILF�LQLWLDWLYHV��SDUWLFXODUO\�ZKHUH�WKH\�
PD\�LQYROYH� LPSURYHPHQWV�WR�DVVHWV���7KHVH�ZLOO�EH�DVVHVVHG�XVLQJ�DQ��LQYHVW�
WR�VDYH��DSSURDFK�WDNLQJ�DFFRXQW�RI�WKH�ZLGHU�EHQHILWV�WKDW�PD\�EH�JDLQHG�E\�
WKH�&RXQFLO�DQG�WKH�FRPPXQLW\��

�
���� $V�UHIHUUHG�WR�LQ�����WR�����DERYH��D�VXVWDLQDEOH�DSSURDFK�FDQ�GHOLYHU�ILQDQFLDO�

EHQHILWV�DV�ZHOO�HQFRXUDJLQJ�LQZDUG�LQYHVWPHQW���$�VLPSOH�FRVW�EHQHILW�DQDO\VLV�
KDV�EHHQ�XQGHUWDNHQ�LQ�UHVSHFW�RI�WKH�UDQJH�RI�DFWLRQV�KHOSLQJ�WR�DFKLHYH�WKH�
VWUDWHJLF�DLPV�DQG�LQFRUSRUDWHG�ZLWKLQ�WKH�GUDIW�DFWLRQ�SODQ����

�
���� 2QH�DFWLRQ��WDFNOLQJ�SRRU�HQHUJ\�HIILFLHQF\�LQ�YXOQHUDEOH�KRXVHKROGV��LV�IRU�WKH�

&RXQFLO� WR� VXSSRUW� LQZDUG� LQYHVWPHQW� IURP� WKH� QHZ� (QHUJ\� &RPSDQ\�
2EOLJDWLRQ��ZKLFK� UHTXLUHV�HQHUJ\�VXSSOLHUV� WR�SDUWLDOO\�RU� IXOO\� IXQG� LQVXODWLRQ�
PHDVXUHV�� E\� GHYHORSLQJ� SDUWQHUVKLSV� WR� SURPRWH� DQG� IDFLOLWDWH� KRPH� HQHUJ\�
HIILFLHQF\���7KLV�FRXOG�DWWUDFW�EHWZHHQ���P�DQG���P�RI�LQZDUG�LQYHVWPHQW�LQWR�
)RUHVW�+HDWK�RYHU�WKH�QH[W�����\HDUV��ZLWK�VRPH�RI�WKLV�ZRUN�EHLQJ�XQGHUWDNHQ�
E\�ORFDO�LQVXODWLRQ�FRPSDQLHV�VR�VXVWDLQLQJ�DQG�FUHDWLQJ�MREV��

�
���� 7KH�GHOLYHUHG�EHQHILW�ZRXOG�EH� WR� IXHO�SRRU�KRXVHKROGV�ZLWK�HVWLPDWHG�DQQXDO�

VDYLQJV�RQ�KRXVHKROG�HQHUJ\�ELOOV�HVWLPDWHG�EHWZHHQ����������DQG����������
LQ�WKH�)RUHVW�+HDWK�DUHD�DORQH���7KH�DGGLWLRQDO�ZLGHU�EHQHILW�ZRXOG�EH�WR�UHGXFH�
WKH�GHPDQG�SODFHG�RQ�ORFDO�KHDOWK�VHUYLFHV��1+6�VXSSRUWHG�UHVHDUFK�KDV�VKRZQ�
WKDW�HYHU\�SRXQG�LQYHVWHG�LQ�LPSURYLQJ�FROG�KRPHV�VDYHV����SHQFH�RI�WKH�1+6�
EXGJHW�DQQXDOO\��D�SD\EDFN�IRU�HYHU\�SRXQG�RI�DURXQG���\HDUV��

�
���� 7KHUHIRUH�� WKH� UROH� RI� WKH�:HVW� 6XIIRON� &RXQFLOV� LQ� SURPRWLQJ� DQG� IDFLOLWDWLQJ�

KRPH�LQVXODWLRQ��SDUWLFXODUO\�WR�WKH�EHQHILW�RI�WKRVH�KRXVHKROGV�LQ�IXHO�SRYHUW\��
LV�UHFRJQLVHG�ERWK�E\�&HQWUDO�*RYHUQPHQW�DQG�WKH�HQHUJ\�LQGXVWU\�DV�FUXFLDO�WR�
GHOLYHULQJ�WKH�EHVW�RXWFRPHV��

�
���� 2WKHU� DFWLRQV� WR� GHOLYHU� WKH� REMHFWLYHV� VHW� RXW� LQ� WKH� 6WUDWHJ\�� GHSHQGLQJ� RQ�

ZKHWKHU� D� ILQDQFLDO� FRVW� RU� EHQHILW� FDQ� EH� GHWHUPLQHG� RU� LV� DSSURSULDWH�� DUH�
FRQVLGHUHG� WR� JHQHUDWH� YDOXH� WR� WKH� &RXQFLO� RU� WR� WKH� ZLGHU� FRPPXQLW\� �RU�
ERWK��LQ�H[FHVV�RI�WKH�FRVW�RI�WKH�&RXQFLO�WR�LPSOHPHQW��

�
��� 5LVN�2SSRUWXQLW\�$VVHVVPHQW��SRWHQWLDO�KD]DUGV�RU�RSSRUWXQLWLHV�DIIHFWLQJ�FRUSRUDWH��

VHUYLFH�RU�SURMHFW�REMHFWLYHV��
�
���� )DLOXUH�WR�GHOLYHU�/RFDO�$XWKRULW\�UHVSRQVLELOLWLHV�LQ�SURYLGLQJ�D�VDIH��VXVWDLQDEOH�

HQYLURQPHQW�LV�D�FRUSRUDWH�ULVN�RQ�WKH�&RXQFLO¶V�5LVN�UHJLVWHU��
�
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���� &RQYHUVHO\�� LQYHVWLQJ� LQ� WKLV� ZRUN� EULQJV� LQZDUG� LQYHVWPHQW� WKURXJK� SXEOLF�
VHFWRU�ILQDQFH�DV�ZHOO�DV�SULYDWH�VHFWRU�HFRQRPLF�JURZWK���7KLV�LV�H[HPSOLILHG�E\�
WKH� RSSRUWXQLWLHV� IRU� VR�FDOOHG� ³JUHHQ´� MREV� LGHQWLILHG� ZLWKLQ� WKH� 1HZ� $QJOLD�
/(3¶V�*UHHQ�(FRQRP\�0DQLIHVWR��

�

�
���� /HJDO�DQG�SROLF\�LPSOLFDWLRQV�
�
���� 7KH�&RXQFLO�LV�UHTXLUHG�WR�PHHW�FHUWDLQ�VWDWXWRU\�UHTXLUHPHQWV��EHVW�DGGUHVVHG�

WKURXJK� D� VWUDWHJLF� DSSURDFK� WR� 6XVWDLQDELOLW\�� � 7KLV� LV� EHFDXVH� RI� WKH�
LQWHUFRQQHFWHG�QDWXUH�RI�WKH� LVVXHV�DQG�WKH�VROXWLRQV�DYDLODEOH��DQ�H[DPSOH� LV�
GRPHVWLF� HQHUJ\� HIILFLHQF\� ZKLFK� UHTXLUHV� D� KROLVWLF� DSSURDFK� WR� KRXVLQJ��
KHDOWK��FOLPDWH�PLWLJDWLRQ�DQG�HFRQRPLF�JURZWK��
�

���� $V� D� FRQVHTXHQFH�� WKH� GUDIW� 6WUDWHJ\� HQDEOHV� WKH� &RXQFLO� WR� UHVSRQG� WR� WKH�
&OLPDWH�$FW�������WKH�+RPH�(QHUJ\�&RQVHUYDWLRQ�$FW��WKH�+HDOWK�DQG�:HOOEHLQJ�
6WUDWHJ\�DV�ZHOO�DV�QDWLRQDO�SROLF\�RQ�HFRQRPLF�JURZWK�DQG�KRXVLQJ���7KLV�ZRUN�
DFFRUGV� ZLWK� WKH� FRUSRUDWH� YLVLRQV� RI� FOHDQ�� JUHHQ�� VDIH� DQG� SURVSHURXV� DQG�
PHHWV�WKH�&RXQFLO¶V�VWDWXWRU\�UHVSRQVLELOLWLHV��

�
�
�

5LVN�DUHD� ,QKHUHQW�
OHYHO�RI�
5LVN�

�EHIRUH�
FRQWUROV��

&RQWUROV� 5HVLGXDO�
5LVN�
�DIWHU�

FRQWUROV��
3XEOLF�+HDOWK� 0RGHUDWH� ,PSOHPHQWLQJ�WKH�SURSRVHG�6WUDWHJ\�ZLOO�

KHOS�WR�HQVXUH�WKDW�H[LVWLQJ�DQG�IXWXUH�
FRPPXQLWLHV�LQ�:HVW�6XIIRON�DUH�
SURWHFWHG�IURP�VLJQLILFDQW�KHDOWK�DQG�
HQYLURQPHQWDO�ULVNV��

/RZ�

6WDWXWRU\�
5HVSRQVLELOLWLHV�

�+LJK� 7KH�&RXQFLO�KDV�VWDWXWRU\�UHVSRQVLELOLWLHV�
WR�GHOLYHU�VHUYLFHV�WR�VXSSRUW�LQGLYLGXDOV��
ORFDO�FRPPXQLWLHV�DQG�EXVLQHVVHV�LQ�D�
UDQJH�RI�ZD\V�LQFOXGLQJ�SODQQHG�
GHYHORSPHQW��KRXVLQJ�DQG�FOHDQVLQJ���
7KH�SURSRVHG�6WUDWHJ\�ZLOO�KHOS�WR�
HQVXUH�WKDW�DSSURSULDWH�UHVRXUFHV�DQG�
HIIRUW�DUH�EHLQJ�XVHG��

/RZ�

(FRQRPLF� +LJK� 1RW�WDNLQJ�DFWLRQ�FRXOG�OHDYH�:HVW�
6XIIRON�UHVLGHQWV�DQG�EXVLQHVVHV�ERWK�
GLVDGYDQWDJHG�LQ�D�UDSLGO\�FKDQJLQJ�
HFRQRPLF�FOLPDWH�DQG�DOVR�H[SRVHG�WR�
HQYLURQPHQWDO�ULVNV�VXFK�DV�IORRGLQJ��
UHVRXUFH�VFDUFLW\�DQG�HQHUJ\�LQVHFXULW\��

0HGLXP�

5HSXWDWLRQDO�� +LJK� ,W�LV�LPSRUWDQW�WKDW�WKH�&RXQFLO�GHOLYHUV�
RQ�VWUDWHJLF�UHVSRQVLELOLWLHV�WR�PDLQWDLQ�
DQG�HQKDQFH�KHDOWK�DQG�ZHOOEHLQJ��

/RZ�

)LQDQFLDO�� /RZ� 7KH�SURSRVHG�GUDIW�6WUDWHJ\�KDV�QR�
VLJQLILFDQW�ILQDQFLDO�LPSDFW���:RUNLQJ�LQ�
FRQMXQFWLRQ�ZLWK�RWKHUV��LQFOXGLQJ�
VSHFLILF�SDUWQHUVKLSV��KDV�EURXJKW�LQZDUG�
LQYHVWPHQW�SDUWLFXODUO\�WR�LPSURYH�
HQHUJ\�HIILFLHQF\�DQG�LQFUHDVH�XSWDNH�RI�
UHQHZDEOH�HQHUJ\�

0HGLXP��
ORZ�
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���� :DUGV�DIIHFWHG�
�
���� $OO�ZDUGV��
�
���� %DFNJURXQG�SDSHUV�
�
����� 1RQH��
�
���� 'RFXPHQWV�DWWDFKHG�
�
����� $SSHQGL[�����6XVWDLQDELOLW\�6WUDWHJ\������±�������'UDIW��


