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&RQWHQWV�
�
3UHIDFH�
�
�
-DUJRQ�EXVWHU�
�
�

�� 7KH�:HVW�6XIIRON�6XVWDLQDELOLW\�6WUDWHJ\�
�

���� $LP�DQG�REMHFWLYHV�
���� 2XU�DFWLRQ�SODQ�
���� 5HVRXUFHV�DQG�IXQGLQJ�WR�GHOLYHU�WKLV�6WUDWHJ\�
���� &RQVXOWLQJ�DQG�FRPPXQLFDWLQJ�ZLWK�RWKHUV�
���� 0DQDJLQJ�DQG�DFFHVVLQJ�LQIRUPDWLRQ�
���� 5HSRUWLQJ�SURJUHVV�
���� 5HYLHZLQJ�WKH�6WUDWHJ\�

�
�

�� 6WUDWHJ\�7KHPHV�
�

���� &UHDWLQJ�VXVWDLQDEOH�HFRQRPLF�JURZWK�
���� (QHUJ\�FRQVHUYDWLRQ�DQG�UHQHZDEOH�HQHUJ\�
���� $IIRUGDEOH�ZDUPWK�
���� +HDOWK�DQG�ZHOO�EHLQJ�
���� +RXVLQJ�
���� 1DWXUDO�DQG�KHULWDJH�FDSLWDO�
���� 7KH�EXLOW�HQYLURQPHQW�
���� 0DQDJLQJ�RXU�ZDWHU�UHVRXUFHV�
���� 3URFXUHPHQW�
���� :DVWH�

�
�
:KDW�LV�:HVW�6XIIRON"�
)RU�WKH�SXUSRVHV�RI�WKLV�6WUDWHJ\��:HVW�6XIIRON�FRYHUV�)RUHVW�+HDWK�DQG�
6W�(GPXQGVEXU\�&RXQFLOV���:H�VKDUH�ERUGHUV�ZLWK�&DPEULGJH��6RXWK�DQG�
(DVW�&DPEULGJHVKLUH��%UHFNODQG��1RUIRON�DQG�(VVH[���7KH�WZR�&RXQFLOV�DUH�
ODUJHO\�UXUDO�LQ�QDWXUH��)RUHVW�+HDWK�KDV�WKUHH�PDLQ�WRZQV�%UDQGRQ��
1HZPDUNHW�DQG�0LOGHQKDOO���6W�(GPXQGVEXU\�KDV�WZR�WRZQV��%XU\�6W�
(GPXQGV�DQG�+DYHUKLOO��
�
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3UHIDFH�
�
,QFUHDVLQJ�GHPDQGV�IRU�UHVRXUFHV�VXFK�DV�ODQG��IRRG��HQHUJ\�DQG�ZDWHU�
QHFHVVLWDWH�D�EHWWHU�EDODQFH�EHWZHHQ�RXU�HFRQRPLF�DQG�VRFLDO�QHHGV�
ZLWKRXW�FRPSURPLVLQJ�WKH�QHHGV�RI�RWKHUV�RU�WKH�VWDWH�RI�WKH�
HQYLURQPHQW���7KH�FKDQJLQJ�FOLPDWH�PD\�DOVR�KDYH�VLJQLILFDQW�
LPSOLFDWLRQV��ERWK�SRVLWLYH�DQG�QHJDWLYH���:HVW�6XIIRON�LV�QRW�LVRODWHG�IURP�
WKHVH�FKDOOHQJHV��
�
)RU�PDQ\�GHFDGHV��ORFDO�DXWKRULWLHV�KDYH�SOD\HG�D�VWUDWHJLF�GHOLYHU\�UROH�
LQ�VKDSLQJ�WKH�TXDOLW\�RI�WKH�ORFDO�DUHD��ZKHWKHU�LW�KDV�EHHQ�WKURXJK�WKH�
SODQQLQJ�IUDPHZRUN��SURYLGLQJ�NH\�VHUYLFHV�VXFK�DV�ZDVWH�FROOHFWLRQ��
SXEOLF�KHDOWK��FOHDQVLQJ�DQG�KRXVLQJ�WR�HQVXUH�WKDW�WKH�ORFDO�FRPPXQLW\�
FDQ�IXQFWLRQ�DQG�SURVSHU�RU�HQDEOLQJ�RWKHUV�WR�OLYH�IXOILOOLQJ�OLYHV�LQ�D�VDIH�
HQYLURQPHQW��
�
:RUNLQJ�WRJHWKHU��)RUHVW�+HDWK�'LVWULFW�&RXQFLO��)+'&��DQG�6W�
(GPXQGVEXU\�%RURXJK�&RXQFLO��6(%&��DUH�FRPPLWWHG�WR�PDQDJLQJ�WKH�
HIIHFWV�WKDW�RXU�DFWLYLWLHV�KDYH�RQ�WKH�QDWXUDO�HQYLURQPHQW���,Q�WKLV�
6WUDWHJ\�DQG�WKH�VXSSRUWLQJ�DFWLRQ�SODQ�D�UDQJH�RI�LVVXHV�KDYH�EHHQ�
LGHQWLILHG�ZKLFK�WKH�&RXQFLOV�ZLVK�WR�LQIOXHQFH�WKURXJK�RXU�VHUYLFHV�DW�D�
ORFDO�OHYHO��
�
:H�UHFRJQLVH�WKH�YDOXH�RI�ZRUNLQJ�ZLWK�WKH�ZLGHU�FRPPXQLW\�LQ�:HVW�
6XIIRON��LQFOXGLQJ�WKH�FRPPHUFLDO�DQG�YROXQWDU\�VHFWRUV�DV�ZHOO�DV�ORFDOO\�
VLJQLILFDQW�RUJDQLVDWLRQV�LI�ZH�DOO�DUH�WR�PDNH�JHQXLQH�SURJUHVV�RQ�
UHGXFLQJ�&2 � �HPLVVLRQV�DQG�EHFRPLQJ�D�PRUH�FOLPDWH�UHVLOLHQW�SODFH���2XU�
FROODERUDWLYH�DSSURDFK�VKRXOG�DOVR�KHOS�XV�ILQG�UHVRXUFHV�WR�GHOLYHU�
DSSURSULDWH�VROXWLRQV�WR�PHHW�WKH�FKDOOHQJHV��
�
7KH�FKDOOHQJH�RI�FUHDWLQJ�D�VXVWDLQDEOH�IXWXUH�LV�JUHDW���:H�ZLOO�VWULYH�WR�
DFKLHYH�WKH�DPELWLRQV�FRQWDLQHG�LQ�RXU�6WUDWHJ\��DOORZLQJ�WKH�EHQHILWV�WR�
EH�IHOW�E\�UHVLGHQWV��FRPPXQLWLHV�DQG�EXVLQHVVHV�DV�ZHOO�DV�WKH�SURWHFWLRQ�
RI�RXU�QDWXUDO�HQYLURQPHQW�LQ�:HVW�6XIIRON��
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-DUJRQ�%XVWHU�
�
&2 � � &DUERQ�'LR[LGH�
'(&&� 'HSDUWPHQW�IRU�(QHUJ\�DQG�&OLPDWH�&KDQJH�
:+(&$� :DUP�+RPHV�DQG�(QHUJ\�&RQVHUYDWLRQ�$FW�
)+'&� )RUHVW�+HDWK�'LVWULFW�&RXQFLO�
*(3� *UHHQ�(FRQRP\�3DWKILQGHU�
/(3� /RFDO�(QWHUSULVH�3DUWQHUVKLS�
/13� /RFDO�1DWXUH�3DUWQHUVKLS�
3%2� 3URIHVVLRQDO�%X\LQJ�2UJDQLVDWLRQV�
6&$3� 6XIIRON�&OLPDWH�&KDQJH�$FWLRQ�3ODQ�
6&&3� 6XIIRON�&OLPDWH�&KDQJH�3DUWQHUVKLS�
6(%&� 6W�(GPXQGVEXU\�%RURXJK�&RXQFLO�
663� 6XIIRON�6WUDWHJLF�3DUWQHUVKLS�
666,� 6LWH�RI�6SHFLDO�6FLHQWLILF�,QWHUHVW�
6:3� 6XIIRON�:DVWH�3DUWQHUVKLS�
�
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�� 7KH�:HVW�6XIIRON�6XVWDLQDELOLW\�6WUDWHJ\�
�
���� $LP�DQG�REMHFWLYHV�
�
2XU�DLP�LV�IRU�D�VXVWDLQDEOH�IXWXUH�IRU�:HVW�6XIIRON��
�
7R�GHOLYHU�WKLV�DLP��ZH�ZLOO�HQGHDYRXU�WR��
�
%H�D�FRPPXQLW\�OHDGHU��:KHUH�SRVVLEOH��RXU�EXVLQHVV�DFWLYLWLHV�ZLOO�
GHPRQVWUDWH�EHVW�VXVWDLQDEOH�SUDFWLFHV�DQG�RXU�HVWDWH��WUDQVSRUW�IOHHW�DQG�
DVVHWV�ZLOO�SOD\�WKHLU�SDUW�LQ�FXWWLQJ�RXU�HQHUJ\�DQG�ZDWHU�XVH���,Q�VR�
GRLQJ��ZH�ZLOO�ZRUN�WR�UHGXFH�JUHHQKRXVH�JDV�HPLVVLRQV�E\�����E\������
�DJDLQVW������OHYHOV��
�
%XLOG�D�VWURQJ�UHVLOLHQW�HFRQRP\��:H�ZLOO�KHOS�EXVLQHVVHV�EHFRPH�
PRUH�UHVRXUFH�HIILFLHQW��UHVLOLHQW�WR�D�FKDQJLQJ�FOLPDWH��DQG�EH�DEOH�WR�
WDNH�DGYDQWDJH�RI�DQ\�RSSRUWXQLWLHV�
�
5HGXFH�IXHO�SRYHUW\��:H�ZLOO�VWULYH�VR�WKDW�HYHU\RQH�ZKR�OLYHV�LQ�:HVW�
6XIIRON�KDV�WKH�RSSRUWXQLW\�WR�OLYH�LQ�D�GHFHQW�DQG�DIIRUGDEO\�ZDUP�KRPH�
�
5HVSRQG�E\�DGDSWLQJ�WR�D�FKDQJLQJ�FOLPDWH��:H�ZLOO�HQVXUH�WKDW�RXU�
VHUYLFHV�DUH�FOLPDWH�UHVLOLHQW�DQG�KHOS�RWKHUV�LQ�:HVW�6XIIRON�WR�EH�WKH�
VDPH�
�
+HOS�ORFDO�FRPPXQLWLHV�EHFRPH�HQHUJ\�DQG�ZDWHU�HIILFLHQW��%\�
LQIOXHQFLQJ�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�EXLOGLQJ�SURMHFWV�ZH�FDQ�KDYH�D�
VLJQLILFDQW�LPSDFW�RQ�WKH�VXVWDLQDELOLW\�RI�GHYHORSPHQW�LQ�WKH�DUHD���:H�
ZLOO�DOVR�ZRUN�ZLWK�RWKHUV�WR�ILQG�FRVW�HIIHFWLYH�UHIXUELVKPHQW�VROXWLRQV�WR�
LPSURYH�HQHUJ\�DQG�ZDWHU�HIILFLHQF\�
�
(QVXUH�JUHHQ�RSHQ�VSDFHV�IRU�DOO��:H�ZLOO�ZRUN�WR�SURWHFW�DQG�HQKDQFH�
ORFDO�ELRGLYHUVLW\�WKURXJK�FRKHUHQW�GHVLJQ�DQG�SURWHFWLRQ�VR�WKDW�ZLOGOLIH�
FDQ�IORXULVK�DQG�ODQGVFDSHV�FDQ�EH�HQMR\HG�
�
6HFXUH�KLJK�OHYHOV�RI�UHF\FOLQJ�DQG�ORZ�OHYHOV�RI�ZDVWH�WR�ODQGILOO��
:H�ZLOO�VXSSRUW�KRXVHKROGV�DQG�EXVLQHVVHV�WR�PDQDJH�ZDVWH�E\�HQVXULQJ�
ZH�KDYH�VXLWDEOH�DQG�UHOLDEOH�ZDVWH�FROOHFWLRQ�DQG�UHF\FOLQJ�LQIUDVWUXFWXUH�
LQ�SODFH��
�
:H�ZLOO�SURJUHVV�RXU�REMHFWLYHV�LQ�OLQH�ZLWK�HDFK�RI�WKH�&RXQFLO¶V�FRUSRUDWH�
SULRULWLHV���0RUH�GHWDLOV�FDQ�EH�IRXQG�YLD�WKH�IROORZLQJ�OLQNV��
�
ZZZ�IRUHVW�KHDWK�JRY�XN�
ZZZ�VWHGPXQGVEXU\�JRY�XN�
�
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���� 2XU�DFWLRQ�SODQ�
�
6XVWDLQDELOLW\�LV�HPEHGGHG�DFURVV�D�ZLGH�YDULHW\�RI�HDFK�&RXQFLO¶V�
DFWLYLWLHV���7KH�DFWLRQ�SODQ�VXSSRUWLQJ�WKLV�6WUDWHJ\�GRHV�QRW�UHSODFH�DQ\�
H[LVWLQJ�SODQV�GHOLYHUHG�E\�RXU�VHUYLFHV��EXW�DLPV�WR�UHLQIRUFH�DQG�
KLJKOLJKW�WKH�LPSRUWDQFH�RI�WKHVH�DFWLYLWLHV�LQ�DGGLWLRQ�WR�VHWWLQJ�RXU�IXWXUH�
GLUHFWLRQ�DQG�DFWLYLWLHV�QHHGHG�WR�KHOS�XV�DFKLHYH�RXU�DLP�DQG�REMHFWLYHV��
�
7KH�DFWLRQ�SODQ�ZLOO�VHW�RXW��
�

• :KDW�ZH�SODQ�WR�GR�DQG�E\�ZKHQ�
• +RZ�RXU�SHUIRUPDQFH�ZLOO�EH�PHDVXUHG�
• :KDW�RXWSXWV�DQG�RXWFRPHV�DUH�DQWLFLSDWHG�
• :KDW�UHVRXUFHV�ZH�ZLOO�XVH�WR�DFKLHYH�WKH�DFWLRQV�
• :KR�ZH�ZLOO�ZRUN�ZLWK��

�
���� 5HVRXUFHV�DQG�IXQGLQJ�WR�GHOLYHU�WKLV�6WUDWHJ\�
�
:H�KDYH�DOORFDWHG�UHVRXUFHV�WR�GHOLYHU�WKLV�6WUDWHJ\���:H�ZLOO�DOVR�
FRQWLQXH�WR�ZRUN�ZLWK�RWKHUV�WKURXJK�NH\�SDUWQHUVKLSV�VXFK�DV�WKH�6XIIRON�
&OLPDWH�&KDQJH�3DUWQHUVKLS��6&&3��VR�WKDW�HIIHFWLYH�VXSSRUW�FDQ�EH�
RIIHUHG�WR�RXU�UHVLGHQWV��FRPPXQLWLHV�DQG�EXVLQHVVHV��
�
:H�DLP�WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV�DV�WKH\�DULVH�DQG�ZKHUH�
DSSURSULDWH�WR�GHYHORS�QHZ�ZRUNLQJ�DUUDQJHPHQWV�WR�DFFHVV�IXQGV�DQG�RU�
VXSSRUW�ZKLFK�ZLOO�EHQHILW�UHVLGHQWV��FRPPXQLWLHV�DQG�EXVLQHVVHV�LQ�:HVW�
6XIIRON�LQ�OLQH�ZLWK�WKLV�6WUDWHJ\��
�
���� &RQVXOWLQJ�DQG�FRPPXQLFDWLQJ�ZLWK�RWKHUV�
�
:H�ZLOO��
�

• 8QGHUWDNH�RXU�ZRUN�WR�GHOLYHU�WKLV�6WUDWHJ\�DQG�LWV�DVVRFLDWHG�
DFWLRQV�LQ�DV�WUDQVSDUHQW�D�ZD\�DV�SRVVLEOH�

• &RPPXQLFDWH�ULVN�DQG�RSSRUWXQLW\�LQ�FOHDU�FXW�WHUPV�
• 5HJXODUO\�UHSRUW�RQ�ZKDW�ZH�DUH�GRLQJ�LQ�VXSSRUW�RI�WKH�6WUDWHJ\��

�
���� 0DQDJLQJ�DQG�DFFHVVLQJ�LQIRUPDWLRQ�
�
:H�DOUHDG\�JDWKHU�D�YDULHW\�RI�LQIRUPDWLRQ�IURP�YDULRXV�VRXUFHV�LQ�
VXSSRUW�RI�RXU�ZRUN���7KLV�LQIRUPDWLRQ�PD\�WDNH�GLIIHUHQW�IRUPV���6R��LW�LV�
LPSRUWDQW�WKDW�WKH�LQIRUPDWLRQ�LV�PDQDJHG�V\VWHPDWLFDOO\�DQG�FDQ�EH�
UHDGLO\�DFFHVVLEOH���,QIRUPDWLRQ�ZLOO�QHHG�WR�EH�NHSW�XS�WR�GDWH�DQG�ZH�ZLOO�
UHJXODUO\�FKHFN�DQG�UHYLHZ�WKH�VWDWXV�RI�NH\�GDWD�WR�HQVXUH�WKH�
LQIRUPDWLRQ�ZH�KDYH�LV�FXUUHQW�DQG�DFFXUDWH��
�
/RFDO�DXWKRULWLHV�DUH�VXEMHFW�WR�WKH�UHTXLUHPHQWV�RI�WKH�)UHHGRP�RI�
,QIRUPDWLRQ�$FW��WKH�'DWD�3URWHFWLRQ�$FW�DQG�WKH�(QYLURQPHQWDO�
,QIRUPDWLRQ�5HJXODWLRQV���$FFRUGLQJO\��ZH�DUH�FRPPLWWHG�WR�HQVXULQJ�RSHQ�
DFFHVV�WR�LQIRUPDWLRQ�XQOHVV�WKHUH�DUH�VSHFLILF�OHJDO�RU�WHFKQLFDO�UHDVRQV�
SUHYHQWLQJ�XV�GRLQJ�VR��
�
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*HQHUDO�LQIRUPDWLRQ�DQG�DGYLFH�DERXW�6XVWDLQDELOLW\�LV�DYDLODEOH�RQ�RXU�
ZHEVLWHV���6SHFLILF�HQTXLULHV�FDQ�EH�PDGH�WKURXJK�RXU�ZHEVLWHV��E\�HPDLO��
WHOHSKRQH��LQ�ZULWLQJ�RU�LQ�SHUVRQ��
�
7KHUH�PD\�EH�FRVW�DVVRFLDWHG�ZLWK�DQVZHULQJ�DQ�HQTXLU\�VXEMHFW�WR�WKH�
DERYHPHQWLRQHG�VWDWXWHV���:H�ZLOO�VD\�LQ�DGYDQFH�LI�WKHUH�ZLOO�EH�D�FKDUJH�
DQG�HQVXUH�WKDW�LW�LV�UHDVRQDEOH��
�
���� 5HSRUWLQJ�SURJUHVV�
�
:H�ZLOO�UHSRUW�SXEOLFDOO\�RQ�RXU�SURJUHVV��XVLQJ�RXU�&RPPLWWHHV�DQG�
WKURXJK�VHUYLFH�UHSRUWLQJ�RI�SHUIRUPDQFH���:H�ZLOO�DOVR�XVH�OHVV�IRUPDO�
ZD\V�RI�UHSRUWLQJ�LQFOXGLQJ�RXU�ZHEVLWHV��SUHVV�UHOHDVHV��QHZVOHWWHUV�DQG�
WKURXJK�DUWLFOHV�DQG�RWKHU�IRUPV�RI�FRPPXQLFDWLRQ���:H�ZLOO�HQGHDYRXU��
DV�IDU�DV�SUDFWLFDO��WR�UHSRUW�RQ�RXU�DFWLYLWLHV�LQ�DQ�DFFXUDWH��PHDQLQJIXO�
DQG�UHVSRQVLEOH�ZD\��
�
���� 5HYLHZLQJ�WKH�6WUDWHJ\�
�
:H�ZLOO�UHYLHZ�RXU�6WUDWHJ\�HYHU\�ILYH�\HDUV��DV�D�PLQLPXP��DOWKRXJK�
PRUH�IUHTXHQW�UHYLHZV�PD\�EH�XQGHUWDNHQ�VKRXOG�WKHVH�EH�QHHGHG���:H�
ZLOO�HQGHDYRXU�WR�HQVXUH�WKDW�DQ\�UHTXLUHG�FKDQJHV�WR�WKH�6WUDWHJ\�DUH�
LPSOHPHQWHG�LQ�D�WLPHO\�DQG�HIIHFWLYH�PDQQHU��
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�� 6WUDWHJ\�WKHPHV�
�
7KLV�6WUDWHJ\�FXWV�DFURVV�D�QXPEHU�RI�WKHPHV���$V�VXFK��LW�ZLOO�UHODWH�WR�
HYHU\WKLQJ�ZH��DV�&RXQFLOV��GR���,PSOHPHQWLQJ�PDQ\�RI�WKH�SURSRVDOV�ZLOO�
EH�WKURXJK�RWKHU�VWUDWHJLHV��SURJUDPPHV��PDMRU�SURMHFWV�DQG�GHFLVLRQV��
�
7KH�IROORZLQJ�VHFWLRQ�EUHDNV�GRZQ�RXU�ZRUN�LQWR�LQGLYLGXDO�LVVXHV�DQG�
DUHDV�RI�ZRUN���7KHUH�DUH�PDQ\�OLQNV�EHWZHHQ�WKH�WKHPHV�DQG�WKH\�VKRXOG�
QRW�EH�WDNHQ�WR�EH�H[FOXVLYH�DUHDV�RI�ZRUN��
�
���� &UHDWLQJ�VXVWDLQDEOH�HFRQRPLF�JURZWK�
�
7KH�SURVSHULW\�RI�:HVW�6XIIRON
V�HFRQRP\�KDV�EHHQ�EXLOW�RQ�D�FRPELQDWLRQ�
RI�WUDGLWLRQDO�VHFWRUV��OLNH�DJULFXOWXUH�IRRG�SURFHVVLQJ�DQG�PDQXIDFWXULQJ��
DQG�VHUYLFH�VHFWRUV�LQFOXGLQJ�ILQDQFH�DQG�SXEOLF�DGPLQLVWUDWLRQ��
�
6XVWDLQDELOLW\�SURYLGHV�D�JUHDW�RSSRUWXQLW\�IRU�LPSURYLQJ�ERWK�GLYHUVLW\�RI�
HFRQRPLF�EDVLV�DQG�EXVLQHVV�SHUIRUPDQFH�LQ�DQ�LQFUHDVLQJO\�FRPSHWLWLYH�
ZRUOG���7KH�FKDOOHQJH�LV�WR�UDLVH�DZDUHQHVV�DERXW�WKH�LPSDFW�RI�FKRLFH�DQG�
HQFRXUDJH�WKH�XVH�RI�ORFDO�VHUYLFHV��SURGXFWV�DQG�PDUNHWV��
�
:H�DLP�WR�EXLOG�WKH�LGHQWLW\�RI�:HVW�6XIIRON�DV�D�GLVWLQFW�HFRQRPLF�VXE�
UHJLRQ�HQVXULQJ�ZH�GHULYH�PD[LPXP�EHQHILW�IURP�RXU�SRVLWLRQ�ZLWKLQ�ERWK�
WKH�1HZ�$QJOLDQ�DQG�*UHDWHU�&DPEULGJHVKLUH�/RFDO�(QWHUSULVH�3DUWQHUVKLS�
DUHDV��
�
:H�ZLOO�ZRUN�WRZDUGV�D�ORZ�FDUERQ�HFRQRP\�E\�H[SORLWLQJ�HFRQRPLF�
RSSRUWXQLWLHV�ZKLFK�PD\�DULVH�E\��
�

• ,QFUHDVLQJ�DZDUHQHVV�DPRQJVW�EXVLQHVVHV�RI�WKH�LPSDFW�RI�FOLPDWH�
FKDQJH�DQG�KRZ�WKH\�FDQ�EHFRPH�PRUH�UHVLOLHQW�

• ,PSURYLQJ�EXVLQHVV�UHVRXUFH�HIILFLHQF\�
• (QFRXUDJLQJ�WKH�VXVWDLQDEOH�JHQHUDWLRQ�RI�HQHUJ\�DQG�VXSSRUWLQJ�

WKH�DVVRFLDWHG�HFRQRPLF�VHFWRU�
• ,QFUHDVLQJ�ZDVWH�UHF\FOLQJ�LQ�EXVLQHVV�DQG�SURPRWLQJ�ZDVWH�

UHGXFWLRQ�
• ,QFUHDVLQJ�WKH�VKDUH�RI�EXVLQHVV�PDUNHWV�IRU�HQYLURQPHQWDO�JRRGV�

DQG�VHUYLFHV�
• $FWLYHO\�SURPRWLQJ�D�*UHHQ�7RXULVP�RIIHU��

�
���� (QHUJ\�FRQVHUYDWLRQ�DQG�UHQHZDEOH�HQHUJ\�
�
,Q�6XIIRON�ZH�DUH�DLPLQJ�WR�FXW�&2 � �HPLVVLRQV�E\�����E\������DJDLQVW�D�
�����EDVHOLQH � ���:H�KRSH�WR�DFKLHYH�WKLV�WKURXJK�D�FRPELQDWLRQ�RI�HQHUJ\�
FRQVHUYDWLRQ�DQG�XVH�RI�UHQHZDEOH�HQHUJ\��
�
(QHUJ\�FRQVHUYDWLRQ�QRW�RQO\�KHOSV�WR�UHGXFH�HQHUJ\�XVH��LW�FDQ�UHVXOW�LQ�
VLJQLILFDQW�ILQDQFLDO�VDYLQJV�DORQJ�ZLWK�LPSURYHG�HQYLURQPHQWDO�TXDOLW\��
DQG�UHVLOLHQFH�WR�D�YRODWLOH�HQHUJ\�VXSSO\�PDUNHW��
�

����������������������������������������������
	���
��
����� 	�������
�
���� � �!����
�
���� ��" �$#%�
�����&	'� (*)���(��*�+(-,���)�.'/&/'0
�1.'/
.'0�23���4
�
���� �5��(6���+(7,��%� 8:9;�&��(1	�,
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:H�ZDQW�WR�HQVXUH�&RXQFLO�EXLOGLQJV�DUH�XVHG�DV�HIILFLHQWO\�DQG�HIIHFWLYHO\�
DV�SRVVLEOH�DQG�ZH�VKRXOG�VHW�DQ�H[DPSOH�WR�RWKHU�RUJDQLVDWLRQV�ZLWK�
SURSHUW\�LQ�WKH�ORFDOLW\���7KHUHIRUH��ZH�DUH�NHHQ�WKDW�HDFK�EXLOGLQJ�ZH�
RZQ�RU�PDQDJH�VKRXOG�SOD\�LWV�SDUW�LQ�UHGXFLQJ�WKH�FRQVXPSWLRQ�RI�
HQHUJ\��
�
7KURXJK�WKH�6&&3�%XVLQHVV�$GYLVHU�6HUYLFH�ZH�DUH�ZRUNLQJ�ZLWK�
6PDOO�WR�
0HGLXP�(QWHUSULVHV
��60(V��DQG�TXDOLI\LQJ�
QRW�IRU�SURILW
�RUJDQLVDWLRQV�WR�
KHOS�WKHP�WR�DVVHVV�WKHLU�UHVRXUFH�XVH���7KLV�DGYLFH�FDQ�WKHQ�OHDG�WR�
SUDFWLFDO�EXVLQHVV�LPSURYHPHQW�WR�FXW�FRVWV�DQG�FDUERQ�HPLVVLRQV�ZKLOVW�
LPSURYLQJ�HQYLURQPHQWDO�LPSDFW��VWDII�DZDUHQHVV�DQG�XQGHUVWDQGLQJ�RI�
WKH�JUHHQ�DJHQGD��
�
:H�ZLOO�FRQWLQXH�WR�VXSSRUW�RXU�ORFDO�FRPPXQLWLHV�DQG�UHVLGHQWV�E\�
SURYLGLQJ�HQHUJ\�UHODWHG�DGYLFH���:H�ZLOO�FRQWLQXH�WR�KHOS�DV�PDQ\�
UHVLGHQWV�DV�SRVVLEOH�EHQHILW�IURP�OLYLQJ�LQ�PRUH�HQHUJ\�HIILFLHQW�KRPHV��
7KLV�ZRUN�LQFOXGHV�SURPRWLQJ�VFKHPHV�GHVLJQHG�WR�DFKLHYH�FRVW�HIIHFWLYH�
LQYHVWPHQW�LQ�HQHUJ\�HIILFLHQF\�VXFK�DV�WKH�*RYHUQPHQW¶V�*UHHQ�'HDO � ��
�
$FURVV�:HVW�6XIIRON��ZH�DUH�GHYHORSLQJ�QHZ�ZD\V�RI�LQYHVWLQJ�LQ�
UHQHZDEOH�HQHUJ\�JHQHUDWLRQ��IRU�H[DPSOH�XVLQJ�WKH�*RYHUQPHQW¶V�&OHDQ�
(QHUJ\�&DVK�EDFN ? ���)XUWKHU�RSSRUWXQLWLHV�WR�LQYHVW�DUH�EHLQJ�LGHQWLILHG�DW�
RXU�RZQ�VLWHV�DQG�DOVR�WKURXJK�FRPPXQLW\�LQLWLDWLYHV��
�
1HZ�ILQDQFLDO�DUUDQJHPHQWV�FUHDWHG�E\�WKH�&RPPXQLW\�,QIUDVWUXFWXUH�
/HY\ @ �VKRXOG�FUHDWH�RSSRUWXQLWLHV�WR�VXSSRUW�UHQHZDEOH�DQG�ORZ�FDUERQ�
HQHUJ\���)LQDQFH�UDLVHG�WKURXJK�WKH�/HY\��DQG�RWKHU�ILQDQFLDO�
PHFKDQLVPV��FRXOG�FRQWULEXWH�WR�VWUDWHJLF�GHYHORSPHQWV�VXFK�DV�GLVWULFW�
KHDWLQJ�QHWZRUNV�DQG�RWKHU�RSSRUWXQLWLHV�IRU�ORFDO�HQHUJ\�JHQHUDWLRQ�DQG�
XVH���:H�ZLOO�ZRUN�WR�PD[LPLVH�ORFDO�EHQHILW�IURP�VXFK�ILQDQFLDO�
PHFKDQLVPV��
�
���� $IIRUGDEOH�ZDUPWK�
�
(YHU\�\HDU��PRUWDOLW\�ULVHV�E\�����LQ�WKH�ZLQWHU�PRQWKV�LQ�(QJODQG A ���7KLV�
DPRXQWV�WR�DQ�DYHUDJH�RI��������µH[FHVV¶�ZLQWHU�GHDWKV�RU�DERXW�������
PRUH�SHRSOH�SHU�ZHHN�G\LQJ�EHWZHHQ�'HFHPEHU�DQG�0DUFK�FRPSDUHG�
ZLWK�WKH�UHVW�RI�WKH�\HDU���$URXQG�D�ILIWK�RI�WKHVH�GHDWKV�FDQ�EH�DWWULEXWHG�
WR�FROG�KRPHV B ���+RZHYHU��LQ�PDQ\�QRUWKHUQ�(XURSHDQ�FRXQWULHV�ZLWK�
PXFK�FROGHU�ZHDWKHU�WKDQ�RXUV�VXFK�D�ULVH�RI�WKLV�VFDOH�LV�QRW�VHHQ� 
�
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,Q�6XIIRON��RQ�DYHUDJH�RYHU�����H[FHVV�ZLQWHU�GHDWKV�DUH�UHFRUGHG�HDFK�
\HDU���7KH�PDMRULW\�RI�WKHVH�GHDWKV�DUH�SHRSOH�DJHG�RYHU�����
)XUWKHUPRUH��PDQ\�PRUH�SHRSOH�JR�WR�WKHLU�*3�DQG�LQWR�KRVSLWDO�LQ�ZLQWHU�
ZLWK�D�UDQJH�RI�FROG�ZHDWKHU�UHODWHG�FRQGLWLRQV� 
�
:KLOH�WKH�H[WHQW�WR�ZKLFK�H[FHVV�ZLQWHU�PRUWDOLW\�DQG�LOOQHVVHV�DUH�FDXVHG�
GLUHFWO\�E\�IXHO�SRYHUW\�LV�XQFHUWDLQ��ZKDW�LV�FOHDU�LV�WKDW�IXHO�SRYHUW\�LV�D�
IDFWRU���7KH�*RYHUQPHQW�FRPPLVVLRQHG�+LOOV�5HYLHZ�SRLQWHG�WR�WKH�FRVW�WR�
WKH�1+6�RI�WKH�PHGLFDO�WUHDWPHQW�DVVRFLDWHG�ZLWK�WKH�KHDOWK�LPSDFWV�RI�
IXHO�SRYHUW\��UDQJLQJ�IURP�GHSUHVVLRQ�WR�FDUGLRYDVFXODU�GLVHDVH��
�
7KHUH�DUH�DOVR�ZLGHU�FRQFHUQV�DERXW�WKH�VRFLDO�LPSDFWV�DVVRFLDWHG�ZLWK�
OLYLQJ�LQ�FROG�KRPHV��VXFK�DV�VRFLDO�LVRODWLRQ�DQG�SRRU�HGXFDWLRQDO�
DWWDLQPHQW�LQ�\RXQJ�SHRSOH���6RPH�YXOQHUDEOH�KRXVHKROGV�PD\�VSHQG�
PRUH�WLPH�DW�KRPH�DQG�KDYH�SDUWLFXODU�QHHGV�VR�UHTXLULQJ�PRUH�KRPH�
HQHUJ\��
�
7KH�DQQXDO�FRVW�WR�WKH�1+6�RI�WUHDWLQJ�ZLQWHU�UHODWHG�GLVHDVH�GXH�WR�FROG�
SULYDWH�KRXVLQJ�LV�RYHU������PLOOLRQ���3XEOLF�KHDOWK�HYLGHQFH�VKRZV�WKDW�
LQYHVWLQJ����LQ�NHHSLQJ�KRPHV�ZDUP�VDYHG�WKH�1+6�XS�WR����SHQFH�LQ�
KHDOWK�FRVWV�DQQXDOO\��
�
$URXQG�����RI�KRXVHKROGV�LQ�:HVW�6XIIRON�DUH�WKRXJKW�WR�EH�LQ�IXHO�
SRYHUW\ { ���0DQ\�RI�:HVW�6XIIRON¶V�FRPPXQLWLHV�DUH�RII�WKH�PDLQV�JDV�
QHWZRUN�ZKLOH�PDQ\�SURSHUWLHV�DUH�KDUG�WR�PDNH�HQHUJ\�HIILFLHQW�EHFDXVH�
RI�WKH�ZD\�WKH\�ZHUH�EXLOW����
�
7KH�YDU\LQJ�TXDOLW\�RI�WKH�KRXVLQJ�VWRFN�DQG�SHRSOH¶V�DELOLW\�WR�DFFHVV�
FDSLWDO�RU�WKH�ORZHVW�SULFHV�IRU�HQHUJ\�KDYH�PHDQW�WKDW�VRPH�KRXVHKROGV�
VWUXJJOH�WR�NHHS�WKHLU�KRPHV�DIIRUGDEO\�ZDUP���7KH�VWDWH�RI�WKH�HFRQRP\�
DQG�LWV�LPSDFW�RQ�KRXVHKROG�LQFRPH�KDV�VHHQ�VRPH�KRXVHKROGV�IRUFHG�LQWR�
KDUG�FKRLFHV�DERXW�KHDWLQJ�WKHLU�KRPH�LQ�FROG�ZHDWKHU���$OO�RI�WKHVH�
IDFWRUV�OHDG�WR�VLJQLILFDQW�YDULDWLRQV�LQ�D�KRXVHKROG¶V�HQHUJ\�VSHQG�DQG�
DELOLW\�WR�DIIRUG�ZDUPWK��
�
:H�DUH�ZRUNLQJ�WR�GHYHORS�FROOHFWLYH�ZRUNLQJ�DUUDQJHPHQWV�ZLWK�HQHUJ\�
HIILFLHQF\�SURYLGHUV��LQFOXGLQJ�ORFDO�VXSSOLHUV�ZKHUH�SRVVLEOH��WR�GHOLYHU�
*UHHQ�'HDO�DQG�(&2�DFURVV�RXU�DUHD��ZLWK�WKH�REMHFWLYH�RI�GUDZLQJ�LQ�
IXQGLQJ�WR�EHQHILW�IXHO�SRRU�KRXVHKROGV�DQG�WKRVH�OLYLQJ�LQ�KDUG�WR�WUHDW�
SURSHUWLHV��
�
:H�LQWHQG�WR�DVVLVW�YXOQHUDEOH�KRXVHKROGV�E\�VXSSRUWLQJ�QDWLRQDO�HQHUJ\�
HIILFLHQF\�VFKHPHV�VXFK�DV�WKH�(QHUJ\�&RPSDQ\�2EOLJDWLRQ | �E\�GUDZLQJ�LQ�
H[WHUQDO�IXQGLQJ�IRU�WDUJHWHG�SURMHFWV�LQ�NH\�DUHDV��
�
���� +HDOWK�DQG�ZHOO�EHLQJ�
�
$Q�LQGLYLGXDO
V�KHDOWK�LV�VWURQJO\�LQIOXHQFHG�E\�WKHLU�OLIHVW\OH�DQG�WKH�
HQYLURQPHQW�LQ�ZKLFK�WKH\�OLYH�DQG�ZRUN���0HGLFDO�FDUH�FDQ�SURORQJ�
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VXUYLYDO�DIWHU�VHULRXV�LOOQHVV�EXW�VRFLDO��HFRQRPLF�DQG�HQYLURQPHQWDO�
FRQGLWLRQV�RIWHQ�LQIOXHQFH�ZKHWKHU�D�SHUVRQ�LV�LOO�LQ�WKH�ILUVW�SODFH��
�
7KH�HIIHFWV�RI�FOLPDWH�FKDQJH�RQ�WKH�OLYLQJ�HQYLURQPHQW�DUH�D�NH\�FRQFHUQ�
DV�WKH�8.�SRSXODWLRQ�W\SLFDOO\�VSHQGV�����RI�WKHLU�WLPH�LQGRRUV���:HDWKHU�
H[WUHPHV�FDXVHG�E\�D�FKDQJLQJ�FOLPDWH�DUH�OLNHO\�WR�H[DFHUEDWH�KHDOWK�
ULVNV�DVVRFLDWHG�ZLWK�EXLOGLQJ�RYHUKHDWLQJ��LQGRRU�DLU�SROOXWLRQ�DQG�IORRG�
GDPDJH�DV�ZHOO�DV�ZLGHU�GLVUXSWLRQ�WR�VHUYLFHV�DQG�ORFDO�LQIUDVWUXFWXUH�
ZKLFK�FRXOG�DIIHFW�HPHUJHQF\�UHVSRQVH���,Q�DGGLWLRQ��FRPPXQLW\�EDVHG�
DFFRPPRGDWLRQ�VXFK�DV�UHVLGHQWLDO�DQG�FDUH�KRPHV��KHDOWK�FHQWUHV�DQG�
KRVSLWDOV�PD\�DOVR�EH�DGYHUVHO\�DIIHFWHG�E\�KLJK�WHPSHUDWXUHV�
H[SHULHQFHG�GXULQJ�KHDW�ZDYHV�DQG�IORRGLQJ��
�
7KH�6XIIRON�+HDOWK�DQG�:HOOEHLQJ�%RDUG�ZDV�HVWDEOLVKHG�WR�LPSURYH�KHDOWK�
DQG�ZHOOEHLQJ�DQG�GHFUHDVH�LQHTXDOLWLHV�DFURVV�6XIIRON��7KURXJK�LWV�
VWUDWHJ\�WKH�%RDUG�DLPV�WR�HQVXUH�WKDW�SHRSOH�LQ�6XIIRON�OLYH�ORQJ��IXOILOOLQJ�
DQG�KHDOWK\�OLYHV�DQG�WKH�KHDOWK�LQHTXDOLWLHV�JDS�EHWZHHQ�RXU�DIIOXHQW�DQG�
SRRUHU�DUHDV�LV�QDUURZHG���
�
,Q�LWV�VKDGRZ�IRUP��WKH�%RDUG�KDV�DJUHHG�IRXU�SULRULW\�DUHDV��7KHVH�
SULRULWLHV�ZHUH�FKRVHQ�XVLQJ�LQIRUPDWLRQ�IURP�WKH�-RLQW�6WUDWHJLF�1HHGV�
$VVHVVPHQW�DQG�HYLGHQFH�WKDW�VKRZV�DFWLRQ�LQ�WKHVH�DUHDV�ZLOO�KHOS�DWWDLQ�
WKHLU�ORQJ�WHUP�DLPV��7KH�IRXU�SULRULW\�DUHDV�DUH���
�

• 3ULRULW\�RQH��(YHU\�FKLOG�LQ�6XIIRON�KDV�WKH�EHVW�VWDUW�LQ�OLIH��
• 3ULRULW\�WZR��6XIIRON�UHVLGHQWV�KDYH�DFFHVV�WR�D�KHDOWK\�

HQYLURQPHQW�DQG�WDNH�UHVSRQVLELOLW\�IRU�WKHLU�RZQ�KHDOWK�DQG�
ZHOOEHLQJ��

• 3ULRULW\�WKUHH��2OGHU�SHRSOH�LQ�6XIIRON�KDYH�D�JRRG�TXDOLW\�RI�OLIH��
• 3ULRULW\�IRXU��3HRSOH�LQ�6XIIRON�KDYH�WKH�RSSRUWXQLW\�WR�LPSURYH�

WKHLU�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�
 
:HVW�6XIIRON�KDV�PHPEHU�UHSUHVHQWDWLRQ�RQ�WKH�%RDUG�VXSSRUWLQJ�WKH�
SURJUDPPH�FRYHULQJ�WKH���SULRULWLHV. 
 
,Q�:HVW�6XIIRON�ZH�KDYH�RXU�RZQ�+HDOWK�DQG�:HOOEHLQJ�)RUXP�ZKLFK�
LQFOXGHV�&RXQFLOORUV�DQG�ORFDO�RUJDQLVDWLRQV�WR�UHYLHZ�DQG�VXSSRUW�LVVXHV�
WKDW�DULVH�ORFDOO\��
�
5HFHQWO\��ZH�KDYH�VHFXUHG�IXQGLQJ�IURP�WKH�&OLQLFDO�&RPPLVVLRQLQJ�*URXS�
WR�HQDEOH�:HVW�6XIIRON�WR�KDYH�D�)DOOV�3UHYHQWLRQ�([HUFLVH�&RRUGLQDWRU�
ZKR�ZLOO�ZRUN�ZLWK�UHVLGHQWV�WR�UHGXFH�VOLSV��WULSV�DQG�IDOOV��
�
:H�DUH�DOVR�ZRUNLQJ�ZLWK�RXU�SDUWQHUV�WR�VXVWDLQ�LQ�IXWXUH�\HDUV�RXU�
ZLQWHU�IXHO�SRYHUW\�SURJUDPPH�ZKLFK�LQFOXGHV�WKH�VXFFHVVIXO�:DUP�
+RPHV�+HDOWK\�3HRSOH�SURMHFW��
�
���� +RXVLQJ�
�
7KHUH�LV�DQ�LQFUHDVLQJO\�VWURQJ�OLQN�EHWZHHQ�DGHTXDWH�VXSSOLHV�RI�JRRG�
TXDOLW\�KRXVLQJ�DQG�GHOLYHULQJ�VXFFHVVIXO�DQG�VXVWDLQDEOH�FRPPXQLWLHV��
3URYLGLQJ�JRRG�TXDOLW\�DIIRUGDEOH�KRXVLQJ�LV�D�NH\�IDFWRU�LQ�GHOLYHULQJ�DQG�
SURPRWLQJ�WKH�JHQHUDO�KHDOWK�DQG�ZHOO�EHLQJ�RI�WKH�FRPPXQLW\��
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�
7KH�DYDLODELOLW\�DQG�TXDOLW\�RI�KRXVLQJ�DOVR�KDV�DQ�LPSDFW�RQ�ORFDO�
HFRQRPLF�GHYHORSPHQW�ZLWK�WKH�KRXVLQJ�µRIIHU¶�SOD\LQJ�D�SDUW�LQ�
GHWHUPLQLQJ�ORFDO�HFRQRPLF�VXFFHVV��
�
.H\�LVVXHV�WR�EH�FRQVLGHUHG��
�

• 7KH�&RXQFLOV�KDYH�GHFOLQLQJ�ODQG�VWRFN�DQG�FDSLWDO�IXQGV�WR�IDFLOLWDWH�
QHZ�KRXVLQJ�GHYHORSPHQW�

• &XUUHQWO\�ZH�KDYH�RYHU�������HPSW\�KRPHV�LQ�:HVW�6XIIRON�ZKLFK�
FRXOG�EH�EURXJKW�EDFN�LQWR�XVH�

• :H�QHHG�WR�EHWWHU�XQGHUVWDQG�WKH�SURILOH�RI�UXUDO�KRXVLQJ�QHHGV�DQG�
KRZ�ZH�FDQ�HQVXUH�IXWXUH�KRXVLQJ�GHYHORSPHQWV�DGGUHVV�WKRVH�
QHHGV��

�
$FURVV�:HVW�6XIIRON��ZH�DUH�ZRUNLQJ�ZLWK�SULYDWH�ODQGORUGV�WR�SURPRWH�
DQG��ZKHUH�QHFHVVDU\��HQIRUFH�LPSURYHPHQWV�WR�WKHLU�SURSHUWLHV�WR�PHHW�
FXUUHQW�KRPH�VWDQGDUGV��
�
:H�DUH�FRQWDFWLQJ�SURSHUW\�RZQHUV�RI�HPSW\�KRPHV�ZLWK�WKH�DLP�RI�
EULQJLQJ�WKHVH�SURSHUWLHV�EDFN�LQWR�XVH��
�
$V�SDUW�RI�WKH�6&&3�DV�ZHOO�DV�ZLWKLQ�:HVW�6XIIRON��ZH�DUH�ZRUNLQJ�WR�
GHYHORS�FROOHFWLYH�ZRUNLQJ�DUUDQJHPHQWV�ZLWK�HQHUJ\�HIILFLHQF\�SURYLGHUV��
LQFOXGLQJ�ORFDO�VXSSOLHUV�ZKHUH�SRVVLEOH��WR�GHOLYHU�*UHHQ�'HDO�DQG�(&2�
DFURVV�RXU�DUHD��:H�ZLOO�SURPRWH�WR�UHVLGHQWV�WKH�RSSRUWXQLWLHV�IRU�UHWURILW�
KRPH�LPSURYHPHQWV�DQG�IXQGLQJ�DYDLODEOH�WR�WKRVH�LQ�UHFHLSW�RI�FHUWDLQ�
EHQHILWV��WKRVH�OLYLQJ�LQ�KDUG�WR�WUHDW�SURSHUWLHV�VXFK�DV�D�KRPHV�ZLWK�
VROLG�ZDOOV��DV�ZHOO�DV�DUHD�EDVHG�IXQGLQJ�IRU�WKRVH�LQ�ORZ�LQFRPH�DUHDV�
DQG�UXUDO�SURSHUWLHV�RII�WKH�PDLQV�JDV�QHWZRUN��
�
���� 1DWXUDO�DQG�KHULWDJH�FDSLWDO��
�
%LRGLYHUVLW\�LV�WKH�YDULHW\�RI�DOO�OLIH�RQ�(DUWK���,W�LQFOXGHV�DOO�VSHFLHV�RI�
DQLPDOV�DQG�SODQWV�±�HYHU\WKLQJ�WKDW�LV�DOLYH�RQ�RXU�SODQHW���%LRGLYHUVLW\�LV�
LPSRUWDQW�IRU�LWV�RZQ�VDNH��DQG�KXPDQ�VXUYLYDO�GHSHQGV�XSRQ�LW���2XU�
FKDOOHQJH�LV�WR�SUHYHQW�D�GHFOLQH�LQ�WKLV�QDWXUDO�FDSLWDO�IRU�WKH�EHQHILW�RI�
FXUUHQW�DQG�IXWXUH�JHQHUDWLRQV��
�
:HVW�6XIIRON�LQFOXGHV�WKH�%UHFNV�WR�WKH�QRUWK��WKH�6WRXU�DQG�'HGKDP�9DOH�
WR�WKH�VRXWK�DQG�PDQ\�KLJK�TXDOLW\�ULYHU�YDOOH\V���7KHVH�DUH�UHJDUGHG�DV�
VRPH�RI�WKH�PRVW�LPSRUWDQW�QDWXUDO�KDELWDWV�LQ�WKH�FRXQWU\��
�
)RU�ELRGLYHUVLW\�WR�EH�HQKDQFHG��FRUUHFW�GHVLJQ��SURWHFWLRQ�DQG�
PDQDJHPHQW�RI�WKHVH�NH\�DUHDV�LV�QHFHVVDU\�WR�IRUP�D�FRKHUHQW�DQG�
OLQNHG�ODQGVFDSH�LQ�ZKLFK�ZLOGOLIH�FDQ�IORXULVK��
�
2XU�FRXQWU\VLGH�VHUYLFHV�ZRUN�KDUG�WR�FRQVHUYH�DQG�HQKDQFH�:HVW�
6XIIRON¶V�VSHFLDO�ODQGVFDSH�DQG�ZLOGOLIH��ZRUNLQJ�FORVHO\�ZLWK�ODQG�RZQHUV��
ORFDO�FRPPXQLWLHV�DQG�SDUWQHU�RUJDQLVDWLRQV��WR�PDQDJH�D�QXPEHU�RI�
LPSRUWDQW�ORFDO�VLWHV��SURYLGH�DGYLFH�RQ�FRXQWU\VLGH�LVVXHV�DQG�WR�GHYHORS�
RSSRUWXQLWLHV�IRU�DFFHVV�DQG�HQMR\PHQW�RI�WKH�DUHD���$V�SDUW�RI�WKLV�ZRUN�
ZH�DUH�VXSSRUWHG�H[WHQVLYHO\�E\�YROXQWHHUV�ZKR�SDUWLFLSDWH�LQ�FRPPXQLW\�
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SURMHFWV��ORFDO�QDWXUH�UHVHUYH�PDQDJHPHQW��ZLOGOLIH��HFRORJLFDO�DGYLFH�DQG�
D�ZKROH�UDQJH�RI�RWKHU�SURMHFWV�ZKLFK�SURWHFW�DQG�HQKDQFH�ORFDO�KDELWDWV�
DQG�ZLOGOLIH��
�
:HVW�6XIIRON�LV�KRPH�WR�D�ZHDOWK�RI�KHULWDJH�VLWHV�LQFOXGLQJ�PDQ\�KLVWRULF�
EXLOGLQJV��SDUNODQG�DQG�RWKHU�NH\�SXEOLF�VSDFHV���:H�LQWHQG�WR�SUHVHUYH�
WKH�DUHD¶V�EXLOW�KHULWDJH��VXSSRUW�WKHLU�V\PSDWKHWLF�XVH�DQG�GHYHORSPHQW�
DQG�SURPRWH�WKHLU�HGXFDWLRQDO�YDOXH����
�
7R�GR�WKLV�ZH�VXSSRUW�DQG�SURYLGH�JUDQW�DLG�WR�ORFDO�PXVHXPV�DQG�
KHULWDJH�FHQWUHV�ZLWKLQ�WKH�DUHD�DQG�PDQDJH�FHUWDLQ�VLWHV�VXFK�DV�3DODFH�
+RXVH��WKH�IRUPHU�1HZPDUNHW�KRPH�RI�&KDUOHV�,,��DV�ZHOO�DV�WKH�:HVW�
6WRZ�$QJOR�6D[RQ�YLOODJH�DPRQJ�RWKHUV��
�
���� 7KH�EXLOW�HQYLURQPHQW�
�
2XU�EXLOW�HQYLURQPHQW�VKRXOG�LQVSLUH�XV�DQG�PDNH�XV�IHHO�SURXG�RI�RXU�
ORFDOLW\�DQG�GLYHUVH�KHULWDJH���,W�VKRXOG�UHGXFH�ZKROH�OLIH�HQHUJ\�DQG�
PDWHULDOV�FRVWV�WKURXJK�HIILFLHQW�XVH�RI�QDWXUDO�UHVRXUFHV���,W�VKRXOG�
SURYLGH�SODFHV�ZKLFK�FRQWULEXWH�WR�RXU�SK\VLFDO�DQG�PHQWDO�ZHOO�EHLQJ�DQG�
HQKDQFH�FUHDWLYLW\�DQG�SURGXFWLYLW\���2XU�EXLOW�HQYLURQPHQW�DOVR�QHHGV�WR�
EH�IOH[LEOH�DQG�DGDSWDEOH�WR�IXWXUH�XVHV��DQG�EH�UHVLOLHQW�WR�FRSH�ZLWK�D�
FKDQJLQJ�FOLPDWH��
�
$FURVV�:HVW�6XIIRON��ZH�DUH�LQFRUSRUDWLQJ�VXVWDLQDEOH�GHYHORSPHQW�
SULQFLSOHV�ZLWKLQ�WKH�1DWLRQDO�3ROLF\�3ODQQLQJ�)UDPHZRUN��133) � ��LQWR�ORFDO�
SODQQLQJ�SROLF\���:H�DUH�GHYHORSLQJ�SROLFLHV�EDVHG�RQ�WKH�&RGH�IRU�
6XVWDLQDEOH�+RPHV�VHHNLQJ�&2 � �UHGXFWLRQ�VWDQGDUGV�IRU�QHZ�KRPHV�ZKLFK�
H[FHHG�WKH�UHOHYDQW�%XLOGLQJ�5HJXODWLRQV�LQ�IRUFH�DW�WKH�WLPH�RI�WKH�
SODQQLQJ�DSSOLFDWLRQ��
�
%\�ORFDWLQJ�QHZ�GHYHORSPHQWV�RQ�EURZQILHOG�VLWHV��QHDU�WR�SXEOLF�
WUDQVSRUW�DQG�ORFDO�VHUYLFHV��ZH�FDQ�UHGXFH�WKH�QHHG�WR�WUDYHO�E\�FDU��
�
6W�(GPXQGVEXU\
V�9LVLRQ����� ��� �GRFXPHQWV�IRU�%XU\�6W�(GPXQGV��
+DYHUKLOO�DQG�WKH�5XUDO�$UHD�$FWLRQ�3ODQV�ZLOO�JXLGH�WKH�RYHUDOO�GLUHFWLRQ�RI�
IXWXUH�VHUYLFH�SURYLVLRQ�DQG�PDQDJHPHQW�RI�JURZWK�LQ�WKH�ERURXJK�RYHU�
WKH�QH[W����\HDUV���7KHVH�GRFXPHQWV�DUH�SDUW�RI�WKH�/RFDO�'HYHORSPHQW�
)UDPHZRUN��ZKLFK�HVWDEOLVKHV�ZKHUH�DQG�KRZ�GHYHORSPHQW�ZLOO�WDNH�SODFH�
DFURVV�WKH�ERURXJK��
�
,Q�)RUHVW�+HDWK��VLPLODU�GRFXPHQWV�WR�9LVLRQ������DUH�EHLQJ�GHYHORSHG���
6XVWDLQDELOLW\�ZLOO�EH�RQH�RI�WKH�FHQWUDO�HOHPHQWV�RI�WKHVH�GRFXPHQWV�ZLWK�
WKH�DLP�RI�HQVXULQJ�D�VXVWDLQDEOH�EXLOW�HQYLURQPHQW�LQ�:HVW�6XIIRON��
�
:KLOVW�QHZ�EXLOW�HQYLURQPHQWV�FDQ�EH�GHVLJQHG�WR�PHHW�WKHVH�DVSLUDWLRQV�
ZH�PXVW�QRW�IRUJHW�WKH�OHJDF\�RI�RXU�H[LVWLQJ�EXLOGLQJV�DQG�LQIUDVWUXFWXUH��
FRQVWUXFWHG�ZKHQ�VWDQGDUGV�IRU�HIILFLHQF\�ZHUH�PXFK�ORZHU���)RU�H[DPSOH��
DW�OHDVW�����RI�RXU�FXUUHQW�KRXVLQJ�VWRFN�ZLOO�VWLOO�EH�VWDQGLQJ�LQ�������
����������������������������������������V�%�+�6� ���+�
�&�+� �
�'�&� �+�F�;��� � �Y�[�4�*�
�H���e�
���H�
� �*�1�+�&� �1�Y�e�e�5  �&�+¡% j¢&���Y�J��¡J�&���'�H�
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7KLV�PHDQV�WKDW�UHWURILWWLQJ�EXLOGLQJV�WR�WDFNOH�UHVRXUFH�HIILFLHQF\�LV�YLWDOO\�
LPSRUWDQW���$V�SUHYLRXVO\�VWDWHG��ZH�ZLOO�ZRUN�ZLWK�RWKHUV�WR�SURPRWH�DQG�
VXSSRUW�WKH�LPSURYHPHQW�RI�H[LVWLQJ�EXLOGLQJV�WR�PDNH�WKHP�PRUH�
UHVRXUFH�HIILFLHQW��
�
���� 0DQDJLQJ�RXU�ZDWHU�UHVRXUFHV�
�
$V�D�UHJLRQ�ZH�ZLOO�FRQWLQXH�WR�IDFH�VLJQLILFDQW�ZDWHU�FKDOOHQJHV �4� ���(DVW�
$QJOLD�LV�WKH�GULHVW�SDUW�RI�WKH�8.�ZLWK�DQ�DQQXDO�UDLQIDOO�RI�MXVW�����RI�
WKH�QDWLRQDO�DYHUDJH���:H�UHO\�RQ�XQGHUJURXQG�ZDWHU�UHVRXUFHV�VXSSOLHG�
WKURXJK�WKH�PDLQV�ZDWHU�JULG�QHWZRUN�RU�IURP�SULYDWH�VXSSO\�ERUHKROHV��
�
:H�FDQ�H[SHFW�WR�H[SHULHQFH�UHGXFHG�ZDWHU�DYDLODELOLW\�LQ�VXPPHU�OHDGLQJ�
WR�PRUH�IUHTXHQW�ZDWHU�UHVWULFWLRQV�DQG�LQ�WKH�ORQJHU�WHUP�WKLV�FRXOG�OHDG�
WR�ZDWHU�VKRUWDJHV���7KH�JDS�EHWZHHQ�GHPDQG�DQG�VXSSO\�ZLOO�SRWHQWLDOO\�
ZLGHQ��DIIHFWLQJ�DOO�VHFWRUV�RI�VRFLHW\���$GDSWLYH�DFWLRQ�LV�UHTXLUHG�WR�
LQFUHDVH�ZDWHU�HIILFLHQF\�DFURVV�DOO�VHFWRUV�DQG�PDQDJH�ZDWHU�DEVWUDFWLRQ�
LQ�WKH�VXPPHU�PRQWKV��
�
:DWHU�UHVRXUFH�PDQDJHPHQW�LV�SDUWLFXODUO\�LPSRUWDQW�FRQVLGHULQJ�RXU�KLJK�
OHYHOV�RI�SODQQHG�JURZWK���)XWXUH�ZDWHU�DYDLODELOLW\�ZLOO�KDYH�D�VLJQLILFDQW�
LPSDFW�RQ�RXU�ORFDO�IRRG�SURGXFWLRQ�WKXV�DIIHFWLQJ�WKH�HFRQRPLFV�RI�
IDUPLQJ��WKH�IRRG�LQGXVWU\�DQG�RXU�KHDOWK��
�
:H�FDQ�PDQDJH�IXWXUH�ZDWHU�DYDLODELOLW\�WKURXJK�SODQQHG�JURZWK�DQG�
FUHDWLQJ�VXLWDEOH�GHYHORSPHQW�SODQQLQJ�GRFXPHQWV�WR�VXSSRUW�ZDWHU�
UHVRXUFH�PDQDJHPHQW�ZKLFK�PHHW�RU�H[FHHG�QDWLRQDO�UHJXODWLRQV���:H�DUH�
GHYHORSLQJ�ORFDO�SODQQLQJ�SROLFLHV�ZKLFK�VXSSRUW�VXVWDLQDEOH�ZDWHU�VXSSO\�
DQG�PDQDJHPHQW���:H�ZLOO�DOVR�FRQWLQXH�WR�ZRUN�ZLWK�ORFDO�ZDWHU�VXSSOLHUV�
WR�VXSSRUW�FDPSDLJQV�WR�SURPRWH�ZDWHU�HIILFLHQF\�LQ�H[LVWLQJ�EXLOGLQJV��
�
&RQYHUVHO\��D�FKDQJLQJ�FOLPDWH�FRXOG�VHH�ZHWWHU�ZLQWHUV�DQG�PRUH�
H[WUHPH�UDLQIDOO�HYHQWV�LQ�WKH�UHJLRQ���$Q�HVWLPDWHG���������SURSHUWLHV�
DUH�DW�ULVN�RI�IORRGLQJ�LQ�WKH�(DVW�RI�(QJODQG��ZLWK���������RI�WKRVH�LQ�
6XIIRON � � ���$OWKRXJK�KHUH�LQ�:HVW�6XIIRON�ZH�DUH�SURWHFWHG�IURP�FRDVWDO�
IORRGLQJ�ZH�DUH�DOUHDG\�H[SHULHQFLQJ�IODVK�IORRGV�DQG�KLJK�ULYHU�OHYHOV�
GXULQJ�H[WUHPH�ZHDWKHU�HYHQWV �\¸ ��
�
7KH�6XIIRON�)ORRG�0DQDJHPHQW�3DUWQHUVKLS��6)03���RI�ZKLFK�ERWK�&RXQFLOV�
DUH�PHPEHUV��KDV�LWV�RZQ�/RFDO�)ORRG�5LVN�0DQDJHPHQW�6WUDWHJ\���2XU�
SULPDU\�IRFXV�LV�RQ�µORFDO�IORRGLQJ¶�IURP�VXUIDFH�ZDWHU��JURXQGZDWHU�RU�
RUGLQDU\�ZDWHU�FRXUVHV�VXFK�DV�VWUHDPV�DQG�GLWFKHV���7KLV�W\SH�RI�µIODVK�
IORRGLQJ¶�JHQHUDOO\�FDXVHG�E\�ORFDOLVHG�KHDY\�UDLQIDOO�LV�OLNHO\�WR�EHFRPH�
PRUH�FRPPRQ���:H�ZLOO�ZRUN�ZLWKLQ�WKH�6)03�WR�KHOS�HYHU\RQH�
XQGHUVWDQG�DQG�PDQDJH�IORRG�ULVN�ZLWKLQ�WKH�ORFDO�DUHD��
�
:H�ZLOO�DOVR�ZRUN�ZLWK�LQGLYLGXDO�GHYHORSHUV�DV�SDUW�RI�WKH�SODQQLQJ�
SURFHVV�WR�PDNH�VXUH�WKDW�ZDWHU�LV�PDQDJHG�HIIHFWLYHO\�DQG�WKDW�GUDLQDJH�
���������������������������������������­7­�¯ ��¢'�*�\���W°=�J�X�t��¥g°J���%� �
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LQIUDVWUXFWXUH�LV�DSSURSULDWHO\�GHVLJQHG�DQG�SURYLVLRQ�JLYHQ�WR�LWV�RQ�JRLQJ�
PDLQWHQDQFH��ZKHUH�DSSURSULDWH��
�
���� 3URFXUHPHQW�
�
,Q�:HVW�6XIIRON��WKH�&RXQFLOV�GHOLYHU�VHUYLFHV�WR�DURXQG��������
KRXVHKROGV�DQG�������EXVLQHVVHV��HLWKHU�GLUHFWO\�RU�E\�HPSOR\LQJ�RWKHUV�
WR�DFW�RQ�RXU�EHKDOI���0XFK�RI�WKH�ZRUN�ZH�GR�LV�HLWKHU�GHOLYHUHG�GLUHFWO\�
E\�RXU�VWDII�XVLQJ�JRRGV�DQG�VHUYLFHV�ZKLFK�ZH�KDYH�SURFXUHG�RU�LQGLUHFWO\�
E\�RWKHUV�XQGHU�FRQWUDFW��
�
7KH�*RYHUQPHQW
V�1DWLRQDO�3URFXUHPHQW�6WUDWHJ\ �6È �UHTXLUHV�HYHU\�FRXQFLO�
WR�EXLOG�VXVWDLQDELOLW\�LQWR�LWV�SURFXUHPHQW�SROLF\��SURFHVVHV�DQG�FRQWUDFWV��
7KLV�KDV�UHFHQWO\�EHHQ�UHLQIRUFHG�E\�WKH�6RFLDO�9DOXH�$FW�ZKLFK�SODFHV�D�
GXW\�RQ�SXEOLF�ERGLHV�WR�FRQVLGHU�VRFLDO�YDOXH�DKHDG�RI�D�SURFXUHPHQW�
GHFLVLRQ�EHLQJ�PDGH��
�
,W�LV�WKHUHIRUH�LPSRUWDQW�WKDW�ZH�DOLJQ�RXU�EX\LQJ�DSSURDFK�ZLWK�QDWLRQDO�
OHJDO�DQG�SROLF\�UHTXLUHPHQWV�ZKLOVW�WDNLQJ�DFFRXQW�RI�RXU�ORFDOLW\¶V�QHHGV�
DQG�FLUFXPVWDQFHV��
�
:H�DUH�FRPPLWWHG�WR�LPSURYLQJ�RXU�HIILFLHQF\�DQG�UHGXFLQJ�SURFXUHPHQW�
FRVWV���:H�ZLOO�ZRUN�WR�XVH�D�PL[�RI�WKH�EHVW�VXSSOLHUV�WR�SURPRWH�D�
GLYHUVH�DQG�FRPSHWLWLYH�HFRQRP\���$FKLHYLQJ�RXU�DLP�GHSHQGV�RQ�VXFK�
IDFWRUV�DV��

• 7KH�TXDOLW\�RI�SURGXFWV�DQG�VHUYLFHV�DYDLODEOH�WR�XV��
• 7KH�FRVW�RI�SURGXFWV�DQG�VHUYLFHV��
• 7KH�DYDLODELOLW\�RI�SURGXFWV�DQG�VHUYLFHV��DQG�
• 2XU�FRPPLWPHQW�WR�HTXDOLW\��VXVWDLQDELOLW\�DQG�KHDOWK�DQG�VDIHW\��

:H�DOUHDG\�HYDOXDWH�DOO�RXU�PDMRU�FRQWUDFWV�DJDLQVW�VXVWDLQDELOLW\�FULWHULD�
ZKHQ�ZH�VHOHFW�VXSSOLHUV�DQG�DUH�ZRUNLQJ�WR�WDUJHW�NH\�FRQWUDFWV�ZLWK�
KLJKHU�VWDQGDUGV�ZKHUH�WKH�ULVNV�DQG�RSSRUWXQLWLHV�IRU�PRUH�VXVWDLQDEOH�
SUDFWLFHV�H[LVW��
�
:H�ZLOO�EH�GHYHORSLQJ�D�:HVW�6XIIRON�3URFXUHPHQW�6WUDWHJ\�ZLWKLQ�ZKLFK�
ZLOO�SODQ�WR�HPEHG�WKH�SULQFLSOHV�RI�VXVWDLQDELOLW\�WR�GULYH�HQYLURQPHQWDO�
LPSURYHPHQW�WKURXJK�RXU�VXSSO\�FKDLQ��
�
����� :DVWH�
�
7KH�6XIIRON�:DVWH�3DUWQHUVKLS��6:3� �\É ��RI�ZKLFK�ERWK�FRXQFLOV�DUH�
PHPEHUV��LV�D�VWUDWHJLF�SDUWQHUVKLS�RI�WKH�FRXQW\��GLVWULFW�DQG�ERURXJK�
FRXQFLOV��ZKLFK�ZRUNV�WRJHWKHU�WR�FRQWLQXRXVO\�LPSURYH�ZDVWH�
PDQDJHPHQW�VHUYLFHV�WKURXJKRXW�6XIIRON���%RWK�&RXQFLOV�DUH�VWULYLQJ�IRU�D�
����UHF\FOLQJ�DQG�FRPSRVWLQJ�UDWH�DFURVV�:HVW�6XIIRON��
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$FURVV�:HVW�6XIIRON��ZH�VHHN�WR�PLQLPLVH�OHYHOV�RI�ZDVWH�JHQHUDWHG�DQG�
WR�PDQDJH�ZDVWH�LQ�ZD\V�WKDW�DUH�HQYLURQPHQWDOO\��HFRQRPLFDOO\�DQG�
VRFLDOO\�VXVWDLQDEOH���
:H�FRQWLQXH�WR�HQFRXUDJH�WKH�FRPPXQLW\�WR�UHF\FOH�DV�PXFK�DV�SRVVLEOH�
DQG�WR�UHGXFH�WKH�DPRXQW�RI�ZDVWH�LW�SURGXFHV���:H�DLP�WR�DFKLHYH�KLJKHU�
UHF\FOLQJ�OHYHOV�DQG��WRJHWKHU�ZLWK�ZDVWH�PLQLPLVDWLRQ�LQLWLDWLYHV��OLPLW�WKH�
DPRXQW�RI�ZDVWH�GLVSRVHG�RI�DW�ODQGILOO���:H�ZLOO�DOVR�FRQWLQXH�WR�
HQFRXUDJH�KRXVHKROGV�LQ�WKH�ORFDOLW\�WKURXJK�ZDVWH�PLQLPLVDWLRQ�
LQLWLDWLYHV�DQG�SURYLGLQJ�UHOLDEOH�UHF\FOLQJ�LQIUDVWUXFWXUH��
:H�DOVR�SURYLGH�ZDVWH�FROOHFWLRQ�VHUYLFHV�WR�ORFDO�EXVLQHVVHV�DQG�RWKHU�
RUJDQLVDWLRQV�DQG�KDYH�GHYHORSHG�WKH�RIIHU�WR�LQFOXGH�WUDGH�ZDVWH�
UHF\FOLQJ�LQFOXGLQJ�FDUGERDUG�DQG�PL[HG�GU\�UHF\FODEOH�ZDVWH���:H�ZLOO�
FRQWLQXH�WR�GHYHORS�WKHVH�VHUYLFHV�ZKHUH�ZH�FDQ�DQG�SURPRWH�ZDVWH�
UHGXFWLRQ��UHXVH�DQG�UHF\FOLQJ�WR�ORFDO�EXVLQHVVHV�LQ�:HVW�6XIIRON��


