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�
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��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
�
��� 7KH� UHFRPPHQGDWLRQ� PHHWV� WKH� IROORZLQJ�� DV� FRQWDLQHG� ZLWKLQ� WKH� &RUSRUDWH�

3ODQ��
�

• 3URYLGH�DGHTXDWH�SURYLVLRQ�LQ�RXU�SODQQLQJ�SROLF\�IUDPHZRUN�WR�PHHW�FXUUHQW�
DQG�IXWXUH�KRXVLQJ�QHHGV�

• +HOS�PDQDJH�WKH�GLVWULFW¶V�H[LVWLQJ�KRXVLQJ�VWRFN�
• 8VH�RXU�LQIOXHQFH�WR�EULQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�

�
��� .H\�LVVXHV�
�
���� %DFNJURXQG�
�
������ ,W� LV� QR� ORQJHU� D� OHJDO� UHTXLUHPHQW� IRU� ORFDO� DXWKRULWLHV� WR� KDYH� D� +RXVLQJ�

6WUDWHJ\� LQ� SODFH�� �+RZHYHU� LW� LV� UHFRJQLVHG� WKDW� LQ� RUGHU� WR� KDYH� D� VWUDWHJLF�
RYHUYLHZ�RI�KRZ�FRXQFLOV�ZLOO�GHOLYHU� WKH�UDQJH�RI�KRXVLQJ�RSWLRQV�DQG�UHODWHG�
DVVHWV�WR�FRPPXQLWLHV�� LW� LV�SUXGHQW�WR�GHYHORS�RQH���7KH�QHZ�DSSURDFK�JRLQJ�
IRUZDUG�LV�WR�SURYLGH�D�KROLVWLF�SDFNDJH�DURXQG�KRXVLQJ�WR�WKH�UHVLGHQWV�RI�:HVW�
6XIIRON���7KLV�ZLOO�EH�UHIOHFWHG� LQ�WKH�QHZ�VWUXFWXUH�DQG�ZLOO� LQFOXGH�GHYHORSLQJ�
DQG�VXSSO\LQJ�D�UDQJH�RI�KRXVLQJ�RSWLRQV�DFURVV�WKH�SULYDWH�VHFWRU��WKH�SULYDWH�
UHQWHG�PDUNHW�DQG�VRFLDO�DQG�DIIRUGDEOH�KRXVLQJ��HQVXULQJ�WKDW�DOO�WHQXUHV�ZLOO�
SURYLGH�VXVWDLQDEOH�DQG�VXLWDEOH�KRPHV�IRU�WKH�UHVLGHQWV�RI�:HVW�6XIIRON���7KLV�
ZLOO�FRQWLQXH�WR�EH�GHOLYHUHG�LQ�SDUWQHUVKLS�ZLWK�RWKHU�DJHQFLHV�DQG�WR�EXLOG�RQ�
WKH�UHODWLRQVKLSV�WKDW�KDYH�EHHQ�HVWDEOLVKHG�RYHU�PDQ\�\HDUV����

�
������ 7KH�+RXVLQJ�VHUYLFH�KDV�FRPSOHWHG�D�%XVLQHVV�5H�HQJLQHHULQJ�SURFHVV� ORRNLQJ�

DW� LPSURYLQJ� WKH�ZD\�ZH�GHOLYHU� WKH�VHUYLFH�DQG� WKH�RXWFRPH�RI� WKLV�H[HUFLVH�
KDV�EHHQ�XVHG�WR�LQIRUP�WKH�QHZ�VKDUHG�VHUYLFH�VWUXFWXUH���

�
������ )RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�FXUUHQWO\�ERWK�KDYH�KRXVLQJ�VWUDWHJLHV�ZKLFK�

DUH� GXH� IRU� XSGDWLQJ� DQG� UHYLHZ�� D� QHZ� :HVW� 6XIIRON� +RXVLQJ� 6WUDWHJ\� LV�
SODQQHG�FRYHULQJ�WKH�*RYHUQPHQW¶V�UHQHZHG�GLUHFWLRQ�IRU�KRXVLQJ�DQG�SODQQLQJ�
DQG�PD[LPLVLQJ� IXQGLQJ�RSSRUWXQLWLHV�� � 7KH�*RYHUQPHQW¶V�SODQV�DV� VHW� RXW� LQ�
/D\LQJ�WKH�)RXQGDWLRQV�±�WKH�1DWLRQDO�+RXVLQJ�6WUDWHJ\��WKH�1DWLRQDO�3ODQQLQJ�
3ROLF\�)UDPHZRUN��133)���:HOIDUH�5HIRUP��WKH�/RFDOLVP�$FW��DQG�WKH�+HDOWK�DQG�
:HOOEHLQJ�%RDUG�ZLOO�DOO�FRQWULEXWH�WR�KRZ�WKH�VWUDWHJ\�ZLOO�EH�GHOLYHUHG�RYHU�WKH�
QH[W�IHZ�\HDUV���

�
������ $SSHQGL[� �� LOOXVWUDWHV� WKH� FXUUHQW� KRXVLQJ� GRFXPHQWV� ERWK� &RXQFLOV� KDYH� LQ�

SODFH�� �7KH�QHZ�:HVW�6XIIRON�+RXVLQJ�6WUDWHJ\�ZLOO� GUDZ� WRJHWKHU�DOO�KRXVLQJ�
UHODWHG�SROLFLHV�DQG�SODQV�HDFK�KDYLQJ�D�VXSSRUWLQJ�DFWLRQ�SODQ��

�
����� +RXVLQJ�UHPDLQV�D�SULRULW\�IRU�ERWK�FRXQFLOV�DQG�GXULQJ�UHFHQW�GLVFXVVLRQV�ZLWK�

0HPEHUV�RYHU�SRWHQWLDO�QHZ�SULRULWLHV�IRU�:HVW�6XIIRON�LQ����������KRXVLQJ�KDV�
HPHUJHG�DJDLQ�DV�D�PDMRU�WKHPH��.H\�LVVXHV�HPHUJLQJ�ZHUH�WKH�QHHG�IRU��

�
�D�� ,QFUHDVHG�DIIRUGDEOH�KRPHV�SURYLVLRQ�
�E�� 1HZ� KRPHV� WKDW� DUH� VXLWDEOH� DQG� VSDFLRXV� HQRXJK� WR�PHHW� D� UDQJH� RI�
� QHHGV��DQG�
�F�� 1HZ� GHYHORSPHQW� WKDW� FRQWULEXWHV� WR� WKH� FRPPXQLW\� WKURXJK� QHZ�
� LQIUDVWUXFWXUH�DQG�IDFLOLWLHV�
�
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���� $SSURDFK� 
 
������ 7KHUH�DUH�QR�WHPSODWHV�IRU�QHZ�SROLF\�RU�VWUDWHJ\�GRFXPHQWV�IRU�:HVW�6XIIRON��

UDWKHU�HDFK�VHUYLFH�VKRXOG�GHYHORS� LWV�RZQ�SROLFLHV�RU�VWUDWHJLHV� LQ�D�ZD\�WKDW�
EHVW�VXLWV�LWV�QHHGV�DQG�ILWV�LQWR�WKH�ZLGHU�FRUSRUDWH�FRQWH[W��7KH�SROLF\�WHDP�LV�
QRZ�ZRUNLQJ�ZLWK�VHUYLFHV�WKURXJK�D�EXVLQHVV�SDUWQHU�PRGHO�WR�HQVXUH�WKDW�DOO�
SROLFLHV�DUH�HYLGHQFH�EDVHG��FRQVLGHU�D�UDQJH�RI�RSWLRQV��DQG�DUH�DSSURSULDWHO\�
OLQNHG�WR�RWKHU�VHUYLFHV¶�SROLFLHV��7KHUH�LV�DOVR�D�GULYH�WR�HQVXUH�WKDW�SROLFLHV�DUH�
VWUXFWXUHG� LQ� VXFK� D� ZD\� WR� DYRLG� H[FHVVLYH� UHSHWLWLRQ� RI� EDFNJURXQG�
LQIRUPDWLRQ�� LQVWHDG� IRFXVLQJ� RQ� WKH� VWUDWHJLF� FRQWH[W� DQG� YDOXHV� RI� WKH�
RUJDQLVDWLRQ��VXSSRUWHG�E\�WLPH�OLPLWHG�DFWLRQ�SODQV���

�
���� *RYHUQDQFH�
�
������ ,W� LV�SURSRVHG�WKDW�D�+RXVLQJ�6WUDWHJ\�0HPEHU�*URXS� LV�FRQYHQHG�WR�KDYH�DQ�

RYHUYLHZ�DQG�LQSXW�WR�GUDIWLQJ�WKH�6WUDWHJ\�DQG�ZLOO�FRQWLQXH�WR�PHHW�XQWLO�WKH�
6WUDWHJ\�KDV�EHHQ�WKURXJK�WKH�&DELQHW�SURFHVV�DW�HDFK�&RXQFLO��7KH�PHHWLQJV�
ZLOO�EH�MRLQWO\�FKDLUHG�E\�WKH�&DELQHW�0HPEHU�UHVSRQVLEOH�IRU�+RXVLQJ�IURP�HDFK�
ORFDO� DXWKRULW\�� QDPHO\� &RXQFLOORUV� $QQH� *RZHU� DQG� 0UV� 5RQD� %XUW�� � 7KH�
IROORZLQJ�0HPEHUV�KDYH�FRQILUPHG�WKHLU�DWWHQGDQFH�DW�WKH�JURXS��&OOU�:DNHODP��
&OOU� 5XVKHQ�� &OOU� )DUPHU�� &OOU� %DUNHU�� &OOU� /\QFK� DQG�&OOU� 6LPPRQV�� � 7KH� ILUVW�
PHHWLQJ�ZDV�KHOG�RQ�WKH����6HSWHPEHU���������

�
������ ,Q�DGGLWLRQ�WR�WKH�0HPEHU�*URXS��D�FURVV�VHUYLFH�2IILFHU�*URXS�ZLOO�EH�FRQYHQHG�

WR� GUDIW� WKH� 6WUDWHJ\� DQG� DFWLRQ� SODQV�� � 7KH� RXWSXW� IURP� WKLV� *URXS� ZLOO� EH�
SUHVHQWHG� WR� WKH� 0HPEHU� *URXS� IRU� FRPPHQW� DQG� GLVFXVVLRQ�� � 7KH� 2IILFHU�
*URXS�ZLOO�FRQWLQXH�WR�PHHW�WR�HQVXUH�WKH�GHOLYHU\�RI�WKH�6WUDWHJ\��

�
���� &RQWHQW�±�VFRSH�RI�WKH�UHSRUW�
�
������ 7KH�:HVW�6XIIRON�+RXVLQJ�6WUDWHJ\�ZLOO�FRYHU�ILYH�EURDG�WKHPHV�WKDW�UHIOHFW�WKH�

*RYHUQPHQW¶V� 1DWLRQDO� 6WUDWHJ\�� WKLV� ZLOO� EH� SXW� LQWR� D� ORFDO� FRQWH[W� IRU�
PHPEHUV� WR� GLVFXVV� DQG� DSSURYH� ZKLFK� DFWLRQV� DQG� LQLWLDWLYHV� WR� LPSOHPHQW�
DFURVV�:HVW�6XIIRON�DV�D�ZKROH�DQG�DW�D�PRUH�ORFDO�OHYHO�LQ�RXU�FRPPXQLWLHV���,W�
ZLOO� EH� D� µOLYLQJ¶� GRFXPHQW�ZLWK� WKH� IRFXV� EHLQJ� RQ� WKH� GHOLYHU\� RI� WKH� DFWLRQ�
SODQV��WKHVH�ZLOO�EH�XSGDWHG�WR�HQFRPSDVV�QHZ�LQLWLDWLYHV�DQG�SURJUDPPHV�WKH�
FRXQFLOV�ZLVK�WR�LPSOHPHQW�RU�H[SORUH�LQ�PRUH�GHWDLO���

�
������ 7KH�WKHPHV�DUH��
�

�D�� ,QFUHDVLQJ�6XSSO\�±�0RUH�+RPHV��6WDEOH�*URZWK�
7KURXJK� SODQQLQJ� UHIRUP�� JLYLQJ� ORFDO� FRPPXQLWLHV� PRUH� FRQWURO� RYHU�
QHZ�KRXVLQJ�DQG�SURPRWLQJ�QHZ�ILQDQFLDO�LQFHQWLYHV�LQFOXGLQJ�WKH�XVH�RI�
1HZ�+RPHV�%RQXV��

�
�E� 6RFLDO�DQG�$IIRUGDEOH�+RXVLQJ�5HIRUP�

0DNLQJ�EHWWHU�XVH�RI�VRFLDO�KRXVLQJ�WR�VXSSRUW� WKRVH�ZKR�QHHG� LW�PRVW��
HQFRXUDJLQJ�UHJLVWHUHG�SURYLGHUV�WR�ORRN�DW�LQQRYDWLYH�ILQDQFLDO�SDFNDJHV�
IURP�WKH�SULYDWH�VHFWRU�WR�GHOLYHU�KRPHV��

�
�F�� $�WKULYLQJ�3ULYDWH�5HQWHG�6HFWRU�

6XSSRUWLQJ�LQYHVWPHQW�LQ�KRPHV�WR�UHQW��ZRUNLQJ�ZLWK�WKH�SULYDWH�VHFWRU�
WR�GULYH�XS�VWDQGDUGV�DQG�LPSURYH�FXVWRPHU�DZDUHQHVV��
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�G� 2XU�6WUDWHJ\�IRU�(PSW\�+RPHV�
%ULQJLQJ� HPSW\� KRPHV� EDFN� LQWR� XVH� WR� LQFUHDVH� KRXVLQJ� VXSSO\� DQG�
UHGXFH�WKH�LPSDFW�HPSW\�KRPHV�FDQ�KDYH�RQ�ORFDO�FRPPXQLWLHV��

�
�H� +RXVHV� WKDW� DUH� ZHOO� GHVLJQHG�� RI� WKH� KLJKHVW� TXDOLW\�� DUH�

HQYLURQPHQWDOO\�VXVWDLQDEOH�DQG�UHIOHFW�IXWXUH�GHPRJUDSKLF�QHHGV��
� 3URYLGLQJ� VWURQJ� OHDGHUVKLS� RQ� GHVLJQ� WKURXJK� QDWLRQDO� SROLF\�� FUHDWLQJ�
� RSSRUWXQLWLHV� IRU� FRPPXQLWLHV� WR� VKDSH� WKHLU� ORFDO� DUHDV� DQG� KDYLQJ� D�
� FRPPLWPHQW�WR�GHOLYHULQJ�HQHUJ\�HIILFLHQW�KRPHV��

�
������ $�NH\�HOHPHQW�UXQQLQJ�WKURXJKRXW�WKH�VWUDWHJ\�ZLOO�EH�WKH� OLQNDJHV�ZLWK�RWKHU�

VWUDWHJLHV� WR� VKRZ�KRZ�KRXVLQJ� LV� LPSRUWDQW� DVSHFW� LQ� WKH� GHOLYHU\� RI� D�ZLGH�
UDQJH�RI�&RXQFLO�SULRULWLHV���

�
���� 7LPHVFDOHV�
�
������ 7KH�IROORZLQJ�WLPHWDEOH�LV�SURSRVHG��
�
������ 6W�(GPXQGVEXU\�%RURXJK�&RXQFLO�
�
� ���6HSWHPEHU������±�6FRSLQJ�GRFXPHQW�WR�&DELQHW��

��� -DQXDU\� ����� ±� ,QIRUPDO� FRQVLGHUDWLRQ� E\� &DELQHW� RI� GUDIW� 6WUDWHJ\� IRU�
FRQVXOWDWLRQ�
���-DQXDU\������±�'UDIW�6WUDWHJ\�WR�2YHUYLHZ�DQG�6FUXWLQ\�&RPPLWWHH��
���)HEUXDU\������±�$SSURYDO�RI�'UDIW�6WUDWHJ\�E\�&DELQHW�IRU�FRQVXOWDWLRQ�
���0DUFK������RU����0D\������±�)LQDO�$SSURYDO�RI�6WUDWHJ\�E\�&DELQHW�

�
������ )RUHVW�+HDWK�'LVWULFW�&RXQFLO�
�

����6HSWHPEHU������±�,QIRUPDO�FRQVLGHUDWLRQ�E\�&DELQHW�RI�VFRSLQJ�GRFXPHQW��
���2FWREHU������±�6FRSLQJ�GRFXPHQW�WR�&DELQHW�
��� -DQXDU\� ����� ±� ,QIRUPDO� FRQVLGHUDWLRQ� E\� &DELQHW� RI� GUDIW� 6WUDWHJ\� IRU�
FRQVXOWDWLRQ�
���-DQXDU\������±�'UDIW�6WUDWHJ\�WR�2YHUYLHZ�DQG�6FUXWLQ\�&RPPLWWHH�
���)HEUXDU\������±�$SSURYDO�RI�GUDIW�6WUDWHJ\�E\�&DELQHW�IRU�FRQVXOWDWLRQ�
����$SULO������RU����0D\������±�)LQDO�$SSURYDO�RI�6WUDWHJ\�E\�&DELQHW�

�
�DUUDQJHPHQWV�DUH�EHLQJ�FRQVLGHUHG�IRU�RQH�MRLQW�PHHWLQJ�RI�ERWK�2YHUYLHZ�	�
6FUXWLQ\�&RPPLWWHHV��

�
��� 2WKHU�RSWLRQV�FRQVLGHUHG�
�
���� 7KLV� LV� D� QHZ� VWUDWHJ\� IRU� :HVW� 6XIIRON� DQG� KDV� WDNHQ� LQWR� DFFRXQW� ODWHVW�

JRYHUQPHQW�LQLWLDWLYHV�DQG�JXLGHOLQHV�DQG�ODWHVW�EHVW�SUDFWLFH��
�
��� &RPPXQLW\�LPSDFW�
�
���� &ULPH�DQG�GLVRUGHU�LPSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�

7KH� SURSRVHG� QHZ� VWUDWHJ\� ZLOO� FRYHU� D� UDIW� RI� KRXVLQJ� LVVXHV� DV� GHWDLOHG� LQ�
$SSHQGL[�$��

�
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���� 'LYHUVLW\� DQG� HTXDOLW\� LPSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�
$VVHVVPHQW��

�
������ $Q� (TXDOLW\� ,PSDFW� $VVHVVPHQW� RI� WKH� SURSRVHG� QHZ� VWUDWHJ\� LV� WR� EH�

XQGHUWDNHQ��
�
���� 6XVWDLQDELOLW\�LPSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������ $�VXVWDLQDELOLW\�,PSDFW�$VVHVVPHQW�ZLOO�EH�FRPSOHWHG�
�
���� 2WKHU�LPSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
������ 1RQH��
�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ��DQG�ZKDW�ZHUH�WKH�RXWFRPHV"��
�
���� 7KH� GUDIW� :HVW� 6XIIRON� +RXVLQJ� 6WUDWHJ\� ZLOO� JR� RXW� WR� FRQVXOWDWLRQ� GXULQJ�

'HFHPEHU��������$OO�VWDNHKROGHUV�ZLOO�EH�DVNHG�WR�FRPPHQW��
�
��� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
�
���� $FWLRQV�ZLWKLQ�WKH�VWUDWHJ\�ZLOO�EH�XQGHUWDNHQ�XVLQJ�H[LVWLQJ�VWDII�UHVRXUFHV�DQG�

FXUUHQW� EXGJHW� SURYLVLRQ�� � 5HVHDUFK� LV� FXUUHQWO\� XQGHUZD\� ORRNLQJ� DW� DOO�
SRWHQWLDO�IXWXUH�IXQGLQJ�RSWLRQV�DQG�D�SDSHU�ZLOO�EH�FRPLQJ�IRUZDUG�WR�&DELQHW�
LQ�GXH�FRXUVH���7KH�GHOLYHU\�RI�WKH�VWUDWHJ\�ZLOO�DOVR�FRQVLGHU�WKH�ORQJ�WHUP�YLHZ�
RI� WKH� 07)6� DQG� WKH� *RYHUQPHQW¶V� DQG� +RPHV� DQG� &RPPXQLWLHV� $JHQF\¶V�
IXWXUH�IXQGLQJ�DUUDQJHPHQWV�SRVW����������

�
��� 5LVN�RSSRUWXQLW\�DVVHVVPHQW� �SRWHQWLDO� KD]DUGV� RU� RSSRUWXQLWLHV� DIIHFWLQJ� FRUSRUDWH��

VHUYLFH�RU�SURMHFW�REMHFWLYHV��
�

5LVN�DUHD� ,QKHUHQW� OHYHO� RI�
ULVN�
�EHIRUH�FRQWUROV��

&RQWUROV� 5HVLGXDO�ULVN�
�DIWHU�FRQWUROV��

1RW�WR�SURGXFH�D�:HVW�
6XIIRON�+RXVLQJ�
6WUDWHJ\�

0HGLXP� :RUN�ZLWK�SDUWQHUV�WR�
SURGXFH�UHDOLVWLF�DQG�
GHOLYHUDEOH�DFWLRQ�SODQV�

/RZ�

�
���� /HJDO�DQG�SROLF\�LPSOLFDWLRQV�
�
����� 7KHUH�DUH�QR�OHJDO�LPSOLFDWLRQV���7KH�6WUDWHJ\�ZLOO�EH�WKH�RYHUDUFKLQJ�GRFXPHQW�

WR�GHOLYHU�DOO�KRXVLQJ�SROLFLHV��
�
���� :DUG�V��DIIHFWHG�
�
����� 7KH�VWUDWHJ\�ZLOO�DIIHFW�DOO�ZDUGV�LQ�)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\��
�
���� %DFNJURXQG�SDSHUV�
�
����� 1R�IXUWKHU�EDFNJURXQG�SDSHUV���
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���� 'RFXPHQWV�DWWDFKHG�
�
����� $SSHQGL[� $�� )RUHVW� +HDWK� 'LVWULFW� &RXQFLO� DQG� 6W� (GPXQGVEXU\� %RURXJK�
� &RXQFLO¶V� FXUUHQW�KRXVLQJ�GRFXPHQWV�DQG� WKH�SURSRVHG�HQG�SRLQW� IRU� WKH�QHZ�
� VWUDWHJ\±������WR�������
�
�
�


