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�
��� 6XPPDU\�DQG�UHDVRQV�IRU�UHFRPPHQGDWLRQ�V��
�
��� 7KH�HQVXUH�WKH�&RXQFLO�FRQWLQXHV�WR�SURDFWLYHO\�WDUJHW�HPSW\�KRPHV�E\�XVLQJ�D�

UDQJH� RI� LQIRUPDO� DQG� IRUPDO� PHDVXUHV� ZKLFK� HQFRXUDJH� SURSHUW\� RZQHUV� WR�
EULQJ�SURSHUWLHV�EDFN�LQWR�XVH���
�

��� 7KH�UHIUHVKHG�MRLQW�3ROLF\�FDSLWDOLVHV�RQ�WKH�VXFFHVVHV�WR�GDWH�DQG�UHSRVLWLRQV�
WKH�HPSW\�KRPHV�SURFHGXUHV�LQ�:HVW�6XIIRON�WR�EULQJ�WKHP�LQ�OLQH�ZLWK�FXUUHQW�
*RYHUQPHQW�3ROLF\���

�
�
�
��� 5HFRPPHQGDWLRQ�V��
�
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VWUDWHJ\�IRU�EULQJLQJ�HPSW\�SURSHUWLHV�EDFN�LQWR�XVH���

�
����� 7KDW� WKH� +HDG� RI� +RXVLQJ�� LQ� FRQVXOWDWLRQ� ZLWK� WKH� 3RUWIROLR�

+ROGHU� IRU� 3ODQQLQJ�� +RXVLQJ� DQG� 7UDQVSRUW�� EH� DXWKRULVHG� WR�
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��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
�
���� 7KH� UHFRPPHQGDWLRQ�V��PHHW� WKH� IROORZLQJ�� DV� FRQWDLQHG�ZLWKLQ� WKH� &RXQFLO¶V�

6WUDWHJLF�3ODQ�����������
�

�D� +HOS�PDQDJH�WKH�GLVWULFW¶V�H[LVWLQJ�KRXVLQJ�VWRFN�
�E� 8VH�RXU�LQIOXHQFH�WR�EULQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�

�
��� .H\�LVVXHV�
�
��� 7KH�QHZ�VWUDWHJ\�KLJKOLJKWV�WKH�IROORZLQJ�NH\�REMHFWLYHV��
�

• 5HGXFLQJ�WKH�RYHUDOO�QXPEHU�RI�HPSW\�KRPHV�ZLWKLQ�:HVW�6XIIRON��
• 5DLVLQJ�DZDUHQHVV�RI�WKH�LVVXH�RI�HPSW\�KRPHV��
• %XLOGLQJ� RQ� WKH� GHYHORSPHQW� RI� WKH� &RXQFLO¶V� ZRUN� ZLWK� SULYDWH� VHFWRU�

ODQGORUGV��
• 3URYLGLQJ�D�UDQJH�RI�SUDFWLFDO�VHUYLFHV�VXFK�DV�DGYLFH�RQ�UHSDLUV�DQG�RQ�WKH�

ODZ� DURXQG� OHWWLQJ� SURSHUWLHV�� /DQGORUGV� ZLOO� EH� HQFRXUDJHG� WR� OHW� IRUPHU�
ORQJ�WHUP�HPSW\�SURSHUWLHV�WKURXJK�WKH�:HVW�6XIIRON¶V�/HWWLQJ�3DUWQHUVKLS��
SRVVLEO\� ZLWK� WKH� XVH� RI� D� 5HQW� 'HSRVLW� *XDUDQWHH� 6FKHPH� RU� UHQW� LQ�
DGYDQFH� SDLG� IRU� WHQDQWV� LQ� FHUWDLQ� FDVHV�� :LWK� WKH� *RYHUQPHQW� KHDYLO\�
SURPRWLQJ�HPSW\�KRPHV�WKHUH�DUH�DOVR�FXUUHQWO\�D�QXPEHU�RI�HPSW\�KRPHV�
JUDQWV� DYDLODEOH� WR� HPSW\� SURSHUW\� RZQHUV� WR� KHOS� EULQJ� WKHLU� SURSHUWLHV�
EDFN�LQ�XVH���

• 5HGXFLQJ� OHYHOV� RI� KRPHOHVVQHVV� DQG� WKH� XVH� RI� %HG� DQG� %UHDNIDVW�
DFFRPPRGDWLRQ� E\� SURYLGLQJ� D� VXLWDEOH� DQG� VXIILFLHQW� VXSSO\� RI� DIIRUGDEOH�
KRXVLQJ�XQLWV�WKURXJK�WKH�SULYDWH�VHFWRU���

• +HOSLQJ�WR�PLQLPLVH�WKH�QHHG�IRU�IXWXUH�GHYHORSPHQW�RI�JUHHQ�ILHOG�VLWHV�DQG�
SURWHFW�WKH�HQYLURQPHQW��

• ,PSOHPHQWLQJ� WKH�'HFHQW�+RPHV�6WDQGDUG� LQWR� WKH�GHVLJQ�RI� HPSW\�KRPH�
FRQYHUVLRQ�DQG�UHQRYDWLRQ�SURMHFWV��

• (QFRXUDJLQJ� WKH�XVH�RI� UHGXQGDQW� FRPPHUFLDO� SUHPLVHV�DQG�GLVXVHG�VSDFH�
DERYH�VKRSV��

• 3URPRWLQJ� FRQWLQXHG� SDUWQHUVKLS� ZRUNLQJ� ZLWK� WKH� SULYDWH� DQG� YROXQWDU\�
VHFWRUV�WR�EULQJ�HPSW\�SURSHUWLHV�EDFN�LQWR�XVH��

• ,GHQWLI\LQJ� D� UDQJH� RI� HQIRUFHPHQW� DFWLRQ� RSWLRQV� VXFK� DV� HQIRUFHG� VDOH��
(PSW\�'ZHOOLQJ�0DQDJHPHQW�2UGHUV�RU�&RPSXOVRU\�3XUFKDVH�2UGHUV�ZKLFK�
FRXOG�EH�SXUVHG�DV�D�ODVW�UHVRUW��

�
���� ,Q�RUGHU�WR�DFKLHYH�WKHVH�REMHFWLYHV�WKH�&RXQFLO¶V�ZLOO�VSHFLILFDOO\�WDUJHW�HPSW\�

SURSHUWLHV�WKDW�KDYH�EHHQ��
�

• (PSW\�IRU�PRUH�WKDQ����PRQWKV��
• +DYH�EHHQ�HPSW\�IRU�PRUH�WKDQ����PRQWKV�EXW�WKHUH�LV�OLWWOH�SURVSHFW�RI�WKH�

SURSHUW\�RZQHU�EULQJLQJ�LW�EDFN�LQWR�XVH�ZLWKRXW�DGYLFH�DQG�DVVLVWDQFH��
• (PSW\� IRU�PRUH� WKDQ� ���PRQWKV� DQG� DUH� VXEMHFW� WR� WKH� ORQJ� WHUP� HPSW\�

SURSHUW\�SUHPLXP��6LQFH�$SULO������SURSHUWLHV�ZKLFK�KDYH�EHHQ�HPSW\� IRU�
RYHU� WZR� \HDUV� DUH� QRZ� EHLQJ� FKDUJHG� ����� FRXQFLO� WD[� WR� HQFRXUDJH�
RZQHUV�WR�JDLQ�UHRFFXSDWLRQ�DV�TXLFNO\�DV�SRVVLEOH��

�
��� $� ORDQ� IDFLOLW\� ZLOO� EH� PDGH� DYDLODEOH� WR� HPSW\� SURSHUW\� RZQHUV� WKURXJK� WKH�

:HVW� 6XIIRON� +RPH� $VVLVWDQFH� 3ROLF\�� 8WLOLVLQJ� WKH� �������� VSHFLILFDOO\� IRU�
(PSW\�+RPHV�DV�DJUHHG�ZLWKLQ�WKH�&RXQFLO¶V�6WUDWHJLF�3ODQ�DQG�WKH���������LQ�
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6W� (GPXQGVEXU\� DJUHHG� E\� WKH� 3ROLF\� DQG� 'HYHORSPHQW� &RPPLWWHH� LQ�
6HSWHPEHU�������
�

���� 7KH� 6WUDWHJ\�PD\� QHHG� WR� EH� IXUWKHU� UHYLVHG� WR� EULQJ� LW� LQ� OLQH�ZLWK� WKH� QHZ�
:HVW�6XIIRON�+RXVLQJ��6WUDWHJ\�ZKLFK�LV�FXUUHQWO\�EHLQJ�GHYHORSHG�

�
��� 2WKHU�2SWLRQV�&RQVLGHUHG�
�
���� 7KLV� LV� D� QHZ� UHYLVHG� VWUDWHJ\� ZKLFK� KDV� WDNHQ� LQWR� DFFRXQW� WKH� ODWHVW� EHVW�
� SUDFWLFH�DQG�KDV�EHHQ�VXEMHFW�WR�H[WHQVLYH�FRQVXOWDWLRQ�ZLWK�SDUWQHUV��
�
��� &RPPXQLW\�LPSDFW�
�
���� &ULPH�DQG�GLVRUGHU�LPSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�
������(PSW\�KRPHV�DUH�D�ZDVWHG�UHVRXUFH�WKDW�FDQ�FDXVH�SUREOHPV�IRU�WKH�RZQHU�DQG�

WKH� VXUURXQGLQJ� QHLJKERXUKRRG� E\� UHGXFLQJ� SURSHUW\� YDOXHV� DQG� DWWUDFWLQJ�
FULPH�DQG�DQWL�VRFLDO�EHKDYLRXU��+RZHYHU� LW�VKRXOG�DOVR�EH�ERUQH� LQ�PLQG�WKDW�
WKH�QXPEHU�RI�HPSW\�KRPHV�ZLWK�:HVW�6XIIRON�LV�FRPSDUDWLYHO\�VPDOO�FRPSDUHG�
WR�RWKHU�DUHDV�DFURVV�WKH�FRXQWU\���

� �
���� 'LYHUVLW\� DQG� HTXDOLW\� LPSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�

$VVHVVPHQW��
�
������0RVW�RI�WKH�DFWLRQV�WR�EH�WDNHQ�DUH�SRVLWLYH�LQ�WKDW�WKH�&RXQFLO�ZLOO�EH�SURYLGLQJ�

LQIRUPDWLRQ�� DGYLFH�DQG�DVVLVWDQFH� WR�KRPH�RZQHUV� LQ� DQ�HIIRUW� WR�PDNH�EHVW�
XVH�RI� H[LVWLQJ�GZHOOLQJ� VWRFN��7KH�HQIRUFHPHQW� VWHSV�DUH�QRW�H[SHFWHG� WR�EH�
XVHG�IUHTXHQWO\�DQG�VKRXOG�QRW�DGYHUVHO\�LPSDFW�DQ\�SDUWLFXODU�JURXS��

�
������$Q�(TXDOLW\� ,PSDFW�$VVHVVPHQW�RI� WKH�QHZ�6WUDWHJ\�ZDV�XQGHUWDNHQ� LQ�0DUFK�

������
�
���� 6XVWDLQDELOLW\�LPSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������%\�DVVLVWLQJ�KRPH�RZQHUV�LQ�EULQJLQJ�ORQJ�WHUP�HPSW\�SURSHUWLHV�EDFN�LQWR�XVH�

ZLOO� KHOS� UHGXFH� WKH� FDUERQ� IRRWSULQW� E\� UHF\FOLQJ� H[LVWLQJ� KRXVLQJ� VWRFN� DV�
RSSRVHG�WR�GHYHORSLQJ�QHZ�IRUPV�RI�KRXVLQJ�RQ�EURZQ�DQG�JUHHQILHOG�VLWHV��,W�
FRXOG� SRWHQWLDOO\� DOVR� KHOS� WR� UHJHQHUDWH� WKH� ORRN� RI� WRZQ� FHQWUHV� DQG�
QHLJKERXUKRRGV�E\�WKHP�QR�ORQJHU�EHLQJ�FRQVLGHUHG�D�EOLJKW�RQ�WKH�DUHD��

�
���� 2WKHU�LPSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
����� :RUN� RQ� FRQWDFWLQJ� WKH� RZQHUV� RI� HPSW\� KRPHV� DQG� RIIHULQJ� DGYLFH� DQG�

DVVLVWDQFH�FRQWLQXHV�WR�EH�XQGHUWDNHQ�RQ�D�UHJXODU�EDVLV��7KLV�VWUDWHJ\�VHWV�RXW�
WKH�UDQJH�RI�DFWLRQV�WKDW�FDQ�EH�WDNHQ�WR�EULQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�DQG�
RXWOLQHV�D�VLPSOH�PHFKDQLVP� WR�EH�XVHG� WR�HQVXUH�DQ\�UHVSRQVH� LV�FRQVLVWHQW�
DQG� SURSRUWLRQDWH�� 7KH� DFWLRQ� SODQ� LQFOXGHV� D� UDQJH� RI� LQLWLDWLYHV� WR� LPSURYH�
LQFHQWLYHV�WR�RZQHUV�DQG�HQVXUHV�LPSURYHG�GLVWULEXWLRQ�RI�LQIRUPDWLRQ���

�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ��DQG�ZKDW�ZHUH�WKH�RXWFRPHV"��
�
����� 7KLV� VWUDWHJ\� KDV� EHHQ� VHQW� WR� DOO� 3DULVK� &RXQFLOV�� 5HJLVWHUHG� 3URYLGHUV��

&DPEULGJH�6XE�5HJLRQDO�/RFDO�$XWKRULWLHV�DQG�LQWHUQDO�GHSDUWPHQWV��,W�KDV�DOVR�
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EHHQ�SODFHG�RQ�WKH�&RXQFLO¶V�ZHEVLWHV�IRU�SXEOLF�FRPPHQW��$Q\�FRPPHQWV�DQG�
VXJJHVWLRQV�UHFHLYHG�KDYH�EHHQ�UHIOHFWHG�LQ�WKH�ILQDO�VWUDWHJ\��

�
�� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
�
���� 0RVW�RI� WKH�DFWLRQV�ZLWKLQ� WKH�VWUDWHJ\�ZLOO� EH�XQGHUWDNHQ�XVLQJ�H[LVWLQJ�VWDII�

UHVRXUFHV�DQG�FXUUHQW�EXGJHW�SURYLVLRQ���
�
���� $V�SDUW�RI�WKH�&RXQFLO¶V�6WUDWHJLF�3ODQ�����������D�FDSLWDO�EXGJHW�RI����������

IXQGHG�IURP�WKH�1HZ�+RPHV�%RQXV��ZDV�DSSURYHG�WR�DVVLVW�ZLWK� � IXQGLQJ�WKH�
ZRUN�QHFHVVDU\�WR�EULQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�WKURXJK�WKH�QHZ�MRLQW�:HVW�
6XIIRON�(PSW\�+RPHV�DQG�+RXVLQJ�$VVLVWDQFH�3ROLFLHV���

�
���� :KHUH�PDMRU� HQIRUFHPHQW� DFWLRQ� LV� UHTXLUHG� VXFK� DV�&RPSXOVRU\� 3XUFKDVH�� D�

VHSDUDWH� UHSRUW� ZRXOG� QHHG� WR� EH� WDNHQ� WR� &DELQHW� IRU� DSSURYDO� RI� WKH�
QHFHVVDU\�IXQGLQJ���

�
��� 5LVN�RSSRUWXQLW\� DVVHVVPHQW� �SRWHQWLDO� KD]DUGV� RU� RSSRUWXQLWLHV� DIIHFWLQJ� FRUSRUDWH��

VHUYLFH�RU�SURMHFW�REMHFWLYHV����
�

5LVN�DUHD� ,QKHUHQW� OHYHO� RI�
ULVN�
�EHIRUH�FRQWUROV��

&RQWUROV� 5HVLGXDO�ULVN�
�DIWHU�FRQWUROV��

,QVXIILFLHQW�UHVRXUFHV�
WR�WDNH�IRUZDUG�

+LJK��
�
,QFUHDVH�LQ�(PSW\�
3URSHUWLHV�
�

&RXQFLO�DSSURYHG�
��������FDSLWDO�IXQGLQJ�
IRU�)RUHVW�+HDWK�WR�KHOS�
EULQJ�HPSW\�SURSHUWLHV�
EDFN�LQWR�XVH��
�
��������PDGH�DYDLODEOH�
IRU�6W�(GPXQGVEXU\�
�

0HGLXP�

3ULYDWH�6HFWRU�
ODQGORUGV�XQZLOOLQJ�WR�
ZRUN�ZLWK�XV���

+LJK�
�
$Q� LQFUHDVH� LQ� WKH�
QXPEHU�RI�ORQJ�WHUP�
HPSW\� SURSHUWLHV�
FDXVLQJ� D� QXLVDQFH�
DQG� DEOLJKW� RQ� WKH�
FRPPXQLW\��
�
$Q�VKRUWDJH�RI�QHZ�
DIIRUGDEOH�KRXVLQJ�
�

'HGLFDWHG�FDSDFLW\�
PDGH�DYDLODEOH�ZLWKLQ�
WKH�+RXVLQJ�6HUYLFH�WR�
ZRUN�PRUH�FORVHO\�ZLWK�
RZQHUV�
�
:LWKRXW�LQWHUYHQWLRQ�
PD\�DIIHFW�RWKHU�
VWUDWHJLF�SULRULWLHV�RI�
WKH�FRXQFLO�

0HGLXP�
�
�

1HZ�+RPHV�%RQXV�
QHJDWHG��LPSDFW�RQ�
UHYHQXH�

+LJK�
�
/RVV� RI� DGGLWLRQDO�
1HZ� +RPHV� %RQXV�
PRQH\��

8QGHUWDNH�UHJXODU�
DXGLWV�RI�&RXQFLO�7D[�
GDWDEDVH�WR�FOHDQVH�
QXPEHU�RI�HPSW\�
KRPHV��
�
$Q�HOHPHQW�RI�PRQH\�
JHQHUDWHG�FRXOG�EH�
ULQJ�IHQFHG�WR�
SURDFWLYHO\�ZRUN�ZLWK�
3ULYDWH�6HFWRU�
/DQGORUGV�

0HGLXP�

�
�
�
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���� /HJDO�DQG�SROLF\�LPSOLFDWLRQV�
�
����� $OWKRXJK� LW� LV� QR� ORQJHU� D� OHJDO� UHTXLUHPHQW� IRU� ORFDO� DXWKRULWLHV� WR� KDYH� D�

+RXVLQJ� 6WUDWHJ\� LQ� SODFH�� LW� KDV� EHHQ� UHFRJQLVHG� WKDW� LQ� RUGHU� WR� KDYH� D�
VWUDWHJLF�RYHUYLHZ�RI�KRZ�FRXQFLOV�ZLOO�GHOLYHU�WKH�UDQJH�RI�KRXVLQJ�DQG�UHODWHG�
DVVHWV�WR�FRPPXQLWLHV��LW�LV�SUXGHQW�WR�GHYHORS�RQH��7KH�(PSW\�+RPHV�6WUDWHJ\�
LV� OLQNHG� WR� WKLV� VWUDWHJ\�� 7KH� (PSW\� +RPHV� 6WUDWHJ\� GHWDLOV� HQIRUFHPHQW�
SURFHGXUHV� DQG� UHIHUV� WR� YDULRXV� SRZHUV� GHWDLOHG� LQ� WKH� UHOHYDQW� $FWV�� 7KHVH�
SRZHUV�PD\�EH�XVHG�E\�WKH�&RXQFLO�DV�GHWDLOHG�ZLWKLQ�WKH�6WUDWHJ\���

�
����� 7KH� LPSDFW� RI� UHGXFLQJ� HPSW\� KRPHV� RQ� WKH� 1HZ� +RPHV� %RQXV� *UDQW� LV�

IDYRXUDEOH��(YHU\�HPSW\�SURSHUW\�EURXJKW�EDFN�LQWR�XVH�ZLOO�JHQHUDWH�DGGLWLRQDO�
LQFRPH�IRU�WKH�&RXQFLO¶V���

�
���� :DUG�V��DIIHFWHG�
�
������ 7KH�VWUDWHJ\�ZLOO�DIIHFW�DOO�ZDUGV�ZLWK�)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\��
�
���� %DFNJURXQG�SDSHUV�
�
������� 1R�IXUWKHU�EDFNJURXQG�SDSHUV��
�
���� 'RFXPHQWV�DWWDFKHG�
�
����� $SSHQGL[�$�±�(PSW\�+RPHV�6WUDWHJ\�DQG�$FWLRQ�3ODQ��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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$SSHQGL[�$��(PSW\�+RPHV�6WUDWHJ\�DQG�$FWLRQ�3ODQ�
�
�
�
�

)RUHVW�+HDWK�'LVWULFW�&RXQFLO�
DQG�

6W�(GPXQGVEXU\�%RURXJK�
&RXQFLO��

�
:HVW�6XIIRON��:RUNLQJ�

WRJHWKHU�
�
�

(PSW\�+RPHV�6WUDWHJ\�
�
�

���������
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���,QWURGXFWLRQ�
�����)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�FRXQFLOV�UHFRJQLVH�WKH�QHHG�WR�NHHS�WKH�

QXPEHU�RI�HPSW\�SURSHUWLHV�WR�D�PLQLPXP��7KLV�VWUDWHJ\�VHWV�RXW�D�VKDUHG�
GLUHFWLRQ�IRU�WKH�IXWXUH�PDQDJHPHQW�RI�HPSW\�KRPHV�DFURVV�ERWK�FRXQFLOV���

�
����/RQJ�WHUP�HPSW\�KRPHV � �DUH�D�ZDVWHG�UHVRXUFH��FDQ�FDXVH�SUREOHPV�IRU�WKH�

RZQHU�DQG�WKH�VXUURXQGLQJ�QHLJKERXUKRRG�E\�UHGXFLQJ�SURSHUW\�YDOXHV�DQG�
DWWUDFW�FULPH�DQG�DQWL�VRFLDO�EHKDYLRXU��7KH\�FDQ�DOVR�EH�D�GUDLQ�RQ�FRXQFLO�
UHVRXUFHV�DQG�DUH�D�SRWHQWLDO�ORVV�LQ�&RXQFLO�7D[�UHYHQXH��7KHUH�DUH�
VLJQLILFDQW�EHQHILWV�RI�EULQJLQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�IRU�SURSHUW\�
RZQHUV��ORFDO�UHVLGHQWV��WKH�ORFDO�HFRQRP\�DQG�WKH�ZLGHU�FRPPXQLW\��

�
����.H\�(PSW\�+RPHV�3ULRULWLHV�,GHQWLILHG�
�
������3ULRULW\���� +DYH�WKH�ULJKW�LQIRUPDWLRQ�DYDLODEOH�WR�DOORZ�WKH�LGHQWLILFDWLRQ�RI�

� ORQJ�WHUP�HPSW\�SURSHUWLHV�DQG�WKH�PRQLWRU�KRZ�HIIHFWLYH�ZH�DUH�
� LQ�UHGXFLQJ�WKH�QXPEHU�RI�HPSW\�SURSHUWLHV��

�
������3ULRULW\�����:RUN�LQ�SDUWQHUVKLS�ZLWK�RWKHU�DJHQFLHV�WR�UHGXFH�WKH�QXPEHU�

� RI�ORQJ�WHUP�HPSW\�SURSHUWLHV�ZLWKLQ�:HVW�6XIIRON�DQG�EULQJ�
� WKHP�EDFN�LQWR�XVH��

�
������3ULRULW\�����,PSURYH�DZDUHQHVV�RI�KRZ�WR�EULQJ�HPSW\�SURSHUWLHV�EDFN�LQWR�

� XVH�E\�SURDFWLYHO\�LGHQWLI\LQJ�HPSW\�SURSHUWLHV�DQG�ZRUNLQJ�ZLWK�
� RZQHUV�WR�SURYLGH�SRWHQWLDO�UHVRXUFHV�ZKHUH�DSSURSULDWH��

�
������3ULRULW\���� �8VH�OHJDO�UHPHGLHV�DV�D�ODVW�UHVRUW���
�

�

�

�

�

�

�

�

���:HVW�6XIIRON��
�

                                                 
� �$�ORQJ��
WHUP�HPSW\�SURSHUW\�LV�GHILQHG�KDV�KDYLQJ�EHHQ�XQRFFXSLHG�IRU�D�SHULRG�JUHDWHU�WKDQ���
PRQWKV��
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7KLV�VWUDWHJ\�FRYHUV�)RUHVW�+HDWK�DQG�
6W�(GPXQGVEXU\�&RXQFLOV��ZKLFK�
WRJHWKHU�PDNH�XS�:HVW�6XIIRON���
�
:H�KDYH�ERUGHUV�ZLWK�
&DPEULGJHVKLUH��1RUIRON�DQG�(VVH[��
:H�KDYH�DGPLQLVWUDWLYH�OLQNV�ZLWK�
6XIIRON�&RXQW\�&RXQFLO�DQG�DUH�SDUW�RI�
WKH�&DPEULGJH�+RXVLQJ�6XE�5HJLRQ��
�
7KH�WZR�FRXQFLOV�DUH�ODUJHO\�UXUDO�LQ�
QDWXUH��)RUHVW�+HDWK�KDV�WKUHH�PDLQ�
WRZQV�1HZPDUNHW��0LOGHQKDOO�DQG�
%UDQGRQ��6W�(GPXQGVEXU\�KDV�WZR��
%XU\�6W�(GPXQGV�DQG�+DYHUKLOO��
�
7KH�SRSXODWLRQ�RI�)RUHVW�+HDWK�LV�
�������DQG�6W�(GPXQGVEXU\�LV�
������� � �

�

�
�
����7KH�&DPEULGJH�+RXVLQJ�6XE�5HJLRQ�6WUDWHJLF�+RXVLQJ�0DUNHW�DVVHVVPHQWV�

�6+0$� � �KDYH�LGHQWLILHG�D�VXEVWDQWLDO�QHHG�IRU�KRPHV��ZLWK�DIIRUGDELOLW\�DOVR�
EHLQJ�D�NH\�LVVXH��(QVXULQJ��HPSW\�GZHOOLQJV�DUH�EURXJKW�EDFN�LQWR�XVH�ZRXOG�
KHOS�FRQWULEXWH�WR�DGGUHVVLQJ�WKH�QHHG�IRU�PRUH�KRPHV���

����(DFK�FRXQFLO��LQ�LWV�UROH�DV�D�VWUDWHJLF�KRXVLQJ�DXWKRULW\��KDV�WKH�UHVSRQVLELOLW\�RI�
LQIOXHQFLQJ�SULYDWH�DQG�VRFLDO�KRXVLQJ�DFWLYLW\�ZLWKLQ�WKHLU�DUHD��2XU�DLP�LV�WR�
HQVXUH�WKDW�HYHU\�UHVLGHQW�KDV�D�KRPH�WKDW�LV�DIIRUGDEOH�DQG�VXLWDEOH�WR�WKHLU�
QHHGV���

���6HWWLQJ�WKH�6FHQH��
�

����:KDW�LV�DQ�HPSW\�KRPH"��
�
����+RPHV�PD\�EHFRPH�HPSW\�IRU�D�QXPEHU�RI�UHDVRQV�DQG�LQ�PDQ\�FDVHV�WKLV�

PD\EH�RQO\�EH�IRU�D�VKRUW�SHULRG��)RU�H[DPSOH��D�KRPH�PD\�EHFRPH�HPSW\�
ZKLOVW�DZDLWLQJ�D�VDOH�RU�OHW��RU�PD\�EH�HPSW\�ZKLOVW�LW�LV�UHQRYDWHG�SULRU�WR�
UHRFFXSDWLRQ��7KHVH�SURFHVVHV�DUH�D�QDWXUDO�IXQFWLRQ�RI�WKH�KRXVLQJ�PDUNHW�DQG�
UHTXLUH�QR�LQWHUYHQWLRQ�IURP�WKH�&RXQFLO��

�
����2WKHU�KRPHV�PD\�UHPDLQ�HPSW\�IRU�ORQJHU�SHULRGV�RI�WLPH�IRU�QR�DSSDUHQW�

UHDVRQ�DQG�DUH�D�ZDVWHG�KRXVLQJ�UHVRXUFH���+RPHV�DUH�GHILQHG�DV�EHLQJ�ORQJ�
WHUP�HPSW\�LI�WKH\�KDYH�QRW�EHHQ�RFFXSLHG�IRU�D�SHULRG�RI�VL[�PRQWKV�RU�ORQJHU��

                                                 
2 �����&HQVXV�GDWD  
� �7KH�&DPEULGJH�+RXVLQJ�6XE�5HJLRQDO�6+0$�FDQ�EH�IRXQG�DW��
KWWS���ZZZ�FDPEULGJHVKLUHKRUL]RQV�FR�XN�RXUBFKDOOHQJH�KRXVLQJ�VKPD�DVS[�
�'ZHOOLQJ�FDQ�PHDQ�D�KRXVH��IODW��EXQJDORZ�RU�FRPPHUFLDO�SURSHUW\�
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7KLV�VWUDWHJ\�FRYHUV�DOO�W\SHV�RI�HPSW\�SURSHUWLHV��EDVHG�RQ�WKH�OHQJWK�RI�WLPH�
WKH\�KDYH�EHHQ�RU�ZLOO�EH�OHIW�HPSW\��WKH�SUREOHPV�WKH\�DUH�FDXVLQJ�DQG�WKH�
UHDVRQV�ZK\�WKH\�UHPDLQ�HPSW\��

�
����7KH�PDMRULW\�RI�HPSW\�KRPHV�ZLOO�UHTXLUH�QR�DFWLRQ��KRZHYHU��SURSHUWLHV�DUH�

SULRULWLVHG�IRU�DFWLRQ�DQG�DOORFDWLRQ�RI�UHVRXUFHV��EDVHG�RQ�D�VSHFLILF�VHW�RI�
FLUFXPVWDQFHV�DV�VHW�RXW�LQ�VHFWLRQ����2XU�DSSURDFK�WR�WDFNOLQJ�HPSW\�KRPHV��

�
����:K\�GR�KRPHV�EHFRPH�HPSW\"��
�
����7KHUH�DUH�D�QXPEHU�RI�UHDVRQV�ZK\�KRPHV�EHFRPH�HPSW\�DQG�UHPDLQ�HPSW\�IRU�

ORQJ�SHULRGV��RIWHQ�WKH\�DUH�FRPSOH[�DQG�LQYROYH�ILQDQFLDO�DQG�OHJDO�GLVSXWHV��
6RPH�RI�WKH�UHDVRQV�LQFOXGH��

�
• /DFN�RI�IXQGV�IRU�UHIXUELVKPHQW�
• 5HOXFWDQFH�WR�OHW�RQ�WKH�SULYDWH�UHQWHG�PDUNHW�
• %DQNUXSWF\��UHSRVVHVVLRQ�RU�DEDQGRQPHQW��
• 2FFXSLHU�EHLQJ�VXEMHFW�WR�ORQJ�WHUP�FDUH�RU�KRVSLWDOLVDWLRQ�
• +RPHV�OHW�WKURXJK�HPSOR\PHQW�
• 3UREDWH��HVWDWH�RU�OHJDO�RZQHUVKLS�LVVXHV�
• 2ZQHUV�XQDEOH�RU�QRW�ZLVKLQJ�WR�VHOO�RU�UHQW��RU�
• /DFN�RI�DZDUHQHVV�RI�RSWLRQV�

�
����:KDW�DUH�WKH�EHQHILWV�RI�ILOOLQJ�HPSW\�SURSHUWLHV"�
�
����%ULQJLQJ�HPSW\�KRPHV�EDFN�LQWR�XVH��ZKLOVW�QRW�D�VROXWLRQ�LQ�LWVHOI��LV�SDUW�RI�RXU�

VWUDWHJ\�WR�SURYLGH�PRUH�KRXVLQJ�IRU�KRXVHKROGV�LQ�QHHG��7KH�HPSKDVLV�LV�RQ�WKH�
EHWWHU�XVH�RI�H[LVWLQJ�KRXVLQJ�VWRFN�DQG��WKHUHIRUH��WKH�DLP�WR�NHHS�WKH�QXPEHUV�
RI�HPSW\�KRPHV�WR�D�PLQLPXP��

�
����7KH�WZR�NH\�EHQHILWV�RI�EULQJLQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�ZLOO�WKHUHIRUH�EH��
�

• �0D[LPLVLQJ�WKH�XVH�RI�WKH�H[LVWLQJ�KRXVLQJ�VWRFN�VR�WKDW�ZH�FDQ�PLQLPLVH�WKH�
QXPEHU�RI�QHZ�KRPHV�WKDW�QHHG�WR�EH�EXLOW�HDFK�\HDU���

• 5HGXFLQJ�SUREOHPV�FDXVHG�E\�HPSW\�KRPHV��3RRUO\�PDLQWDLQHG�HPSW\�
SURSHUWLHV�PD\�DWWUDFW�YHUPLQ��FDXVH�GDPS�DQG�RWKHU�SUREOHPV�IRU�
QHLJKERXULQJ�SURSHUWLHV�DQG�FDQ�EH�PDJQHWV�IRU�YDQGDOV��VTXDWWHUV��GUXJ�
GHDOHUV�DQG�DUVRQLVWV���

�
���(PSW\�+RPHV�D�SULRULW\�

�
����1DWLRQDO�SLFWXUH��

����,Q�1RYHPEHU������7KH�(PSW\�+RPHV�$JHQF\��ZZZ�HPSW\KRPH�FRP��HVWLPDWHG�
WKDW�WKHUH�DUH���������HPSW\�SURSHUWLHV�LQ�(QJODQG��RI�ZKLFK��������DUH�LQ�WKH�
(DVW�RI�(QJODQG���WKLV�UHSUHVHQWV�������RI�WKH�WRWDO�KRXVLQJ�VWRFN��$SSUR[LPDWHO\�
��������RI�WKHVH�HPSW\�KRPHV�KDYH�EHHQ�YDFDQW�IRU�ORQJHU�WKDQ�VL[�PRQWKV��RI�
ZKLFK��������DUH�LQ�WKH�HDVW�RI�(QJODQG����
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����7KH�*RYHUQPHQW�LV�FRPPLWWHG�WR�JHWWLQJ�HPSW\�KRPHV�EDFN�LQWR�XVH�WR�KHOS�
WRZDUGV�PHHWLQJ�KRXVLQJ�QHHGV��ERWK�LQ�WKH�VRFLDO�DQG�SULYDWH�VHFWRUV��7KH�DLP�
LV�WR�HQVXUH�KRPHV�GR�QRW�UHPDLQ�HPSW\�IRU�ORQJ�SHULRGV�RI�WLPH�DQG�WKDW�WKH\�
DUH�EURXJKW�EDFN�LQWR�XVH�DV�TXLFNO\�DV�SRVVLEOH��

�
����7KH�*RYHUQPHQW�LV�SURYLGLQJ�IXQGV�WR�DVVLVW�LQ�EULQJLQJ�HPSW\�KRPHV�EDFN�LQWR�

XVH��WKH�ODVW�FRPSUHKHQVLYH�VSHQGLQJ�UHYLHZ�LGHQWLILHG�����P�WR�DVVLVW�ZLWK�WKLV�
WDVN���

�
����7KH�1DWLRQDO�3ODQQLQJ�3ROLF\�)UDPHZRUN��133)���0DUFK�������UHFRJQLVHG�WKH�

LPSRUWDQW�FRQWULEXWLRQ�HPSW\�KRPHV�FDQ�PDNH�LQ�GHOLYHULQJ�D�ZLGH�FKRLFH�RI�
KRPHV��7KH�133)�SURYLGHV�WKH�IROORZLQJ�JXLGDQFH�³ORFDO�SODQQLQJ�DXWKRULWLHV�
VKRXOG�LGHQWLI\�DQG�EULQJ�EDFN�LQWR�UHVLGHQWLDO�XVH�HPSW\�KRXVLQJ�DQG�EXLOGLQJV�LQ�
OLQH�ZLWK�ORFDO�KRXVLQJ�DQG�HPSW\�KRPHV�VWUDWHJLHV�DQG��ZKHUH�DSSURSULDWH��
DFTXLUH�SURSHUWLHV�XQGHU�FRPSXOVRU\�SXUFKDVH�SRZHUV�´�

�
����(PSW\�+RPHV�LQ�:HVW�6XIIRON��

����7KH�WDEOH�EHORZ�VKRZV�WKH�WRWDO�QXPEHU�RI�HPSW\�KRPHV�IRU�HDFK�GLVWULFW��
6XIIRON�DQG�WKH�(DVW�RI�(QJODQG�DV�D�ZKROH��7KH�ILJXUH�LV�DOVR�H[SUHVVHG�DV�D�
SHUFHQWDJH�RI�WKH�WRWDO�KRPHV�LQ�WKH�GLVWULFW�DQG�LW�LV�WKHQ�EURNHQ�GRZQ�E\�
RZQHUVKLS�W\SH��

�� �� �� :KR�RZQV�WKH�HPSW\�KRPHV"�

�

�
�

7RWDO�
(PSW\�
+RPHV�

��RI�
WRWDO�
VWRFN�
HPSW\�

/RFDO�
&RXQFLO�

5HJLVWHUHG�
SURYLGHUV�

2WKHU�
3XEOLF�
%RGLHV�

3ULYDWH�
2ZQHUV�

+RPHV�
HPSW\�
PRUH�
WKDQ���
PRQWKV�

)RUHVW�+HDWK�
�

������ ������ �� ��� �� ������ ����
6W�

(GPXQGVEXU\�
�

������ ������ �� ��� �� ������ ����
6XIIRON��

�
������� ������ ���� ���� ��� ������ ������

($67�2)�
(1*/$1'�

�
�

������� ������ ������ ������ ���� ������� �������
6RXUFH��(PSW\�+RPHV�$JHQF\�1RYHPEHU�������
�
����)RUHVW�+HDWK¶V�ILJXUHV�DUH�KLJKHU�WKDQ�6W�(GPXQGVEXU\�GXH�WR�WKH�LQIOXHQFH�RI�

WKH�5DFLQJ�LQGXVWU\�LQ�1HZPDUNHW�DQG�WKH�WZR�86$)(�DLU�EDVHV�ZLWKLQ�WKH�
GLVWULFW��)RUHVW�+HDWK�KDV�WKH�KLJKHVW�SURSRUWLRQ�RI�UHQWHG�DFFRPPRGDWLRQ�ZLWKLQ�
WKH�&DPEULGJHVKLUH�6XE�5HJLRQ�DW�����RI�WRWDO�GZHOOLQJ�VWRFN� ��+RZHYHU��
FRPSDUHG�WR�WKH�UHVW�RI�6XIIRON��)RUHVW�+HDWK�GRHV�QRW�KDYH�WKH�JUHDWHVW�QXPEHU�
RI�HPSW\�KRPHV��DV�:DYHQH\�'LVWULFW�KDV�RYHU�������HPSW\�KRPHV�ZKLFK�
UHSUHVHQWV�������RI�LWV�WRWDO�KRXVLQJ�VWRFN���

�
                                                 
4 SHMA Private Rented Market 2010 
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����$FFRUGLQJ�WR�WKH�ODWHVW�HVWLPDWHV��RYHU������DSSUR[LPDWHO\���������RI�)RUHVW�
+HDWK�'LVWULFW¶V�SRSXODWLRQ�LV�PDGH�XS�RI�QRQ�%ULWLVK�UHVLGHQWV��7KH�PDMRULW\�RI�
WKHVH�ZLOO�EH�$PHULFDQ�VHUYLFH�SHUVRQQHO��EXW�WKHUH�LV�DOVR�D�VLJQLILFDQW�QXPEHU�RI�
PLJUDQW�ZRUNHUV�LQ�WKH�GLVWULFW�VHUYLQJ�WKH�KRUVH�UDFLQJ�LQGXVWU\��DJULFXOWXUH��IRRG�
SURFHVVLQJ�DQG�ZDUHKRXVH�LQGXVWULHV � ��7KH�WUDQVLHQW�QDWXUH�RI�WKHVH�LQGLYLGXDOV�
PHDQV�WKDW�WKH�ILJXUHV�DERYH�DUH�QRW�D�IDLU�UHSUHVHQWDWLRQ�RI�WKH�QXPEHU�RI�
HPSW\�SURSHUWLHV�LQ�WKH�GLVWULFW�DV�PDQ\�SURSHUWLHV�PD\�RQO\�UHPDLQ�HPSW\�IRU�
VKRUW�SHULRGV��

�
�
�����7KH�IROORZLQJ�WDEOH�VKRZV�WKH�WRWDO�QXPEHU�RI�HPSW\�SURSHUWLHV�DW��VW�$SULO�

�����������DQG������
�
�����6W�(GPXQGVEXU\�
�

<HDU� ����� ����� �����
7RWDO�� ���� ����� �����
3HUFHQWDJH�
RI�WRWDO�
GZHOOLQJV��

����� ����� �����

�
�����)RUHVW�+HDWK��
�

<HDU� ����� ����� �����
7RWDO�� ����� ����� �����
3HUFHQWDJH�
RI�WRWDO�
GZHOOLQJV��

����� ����� �����

�
6RXUFH��+RXVLQJ�6WUDWHJ\�6WDWLVWLFDO�$SSHQGL[�DQG�(/$6+�GDWD�
�
�����7KH�QXPEHU�RI�HPSW\�SURSHUWLHV�LQ�:HVW�6XIIRON�WKDW�KDYH�EHHQ�HPSW\�IRU�

ORQJHU�WKDQ���PRQWKV��DW��VW�$SULO��LV�DV�IROORZV��
�
�����6W�(GPXQGVEXU\�
�

<HDU� ����� ����� �����
7RWDO�� ���� ���� ����

�
�����)RUHVW�+HDWK��
�

<HDU� ����� ����� �����
7RWDO�� ���� ���� ����

�
6RXUFH��+RXVLQJ�6WUDWHJ\�6WDWLVWLFDO�$SSHQGL[�GDWD�DQG�(/$6+�
�
�
�����%RWK�&RXQFLOV�PRQLWRU�WKH�QXPEHU�RI�HPSW\�KRPHV�DQG�UHSRUW�WKLV�LQIRUPDWLRQ�

RQ�D�UHJXODU�EDVLV�XVLQJ�WKH�IROORZLQJ�LQGLFDWRU�
�
                                                 
5 ONS Annual Population Survey 2008 
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• 7RWDO�QXPEHU�RI�HPSW\�SURSHUWLHV��HPSW\�IRU�D�SHULRG�RI����PRQWKV�RU�ORQJHU��
EURXJKW�EDFN�LQWR�XVH�

�
�����2XU�SDVW�DSSURDFK�WR�PRQLWRULQJ�HPSW\�KRPHV�
�
�����)RUHVW�+HDWK�(PSW\�+RPHV�6XUYH\������
�
�����,Q�1RYHPEHU������)RUHVW�+HDWK�FRQGXFWHG�DQ�HPSW\�KRPHV�VXUYH\�RI�����

KRPHV�WKDW�ZHUH�UHJLVWHUHG�RQ�WKH�&RXQFLO�7D[�GDWDEDVH�DV�HPSW\�IRU���
PRQWKV�RU�PRUH��7KH�VXUYH\�ZDV�GHVLJQHG�WR�FDSWXUH�D�UDQJH�RI�LQIRUPDWLRQ�
LQFOXGLQJ�WKH�DJH��W\SH��FRQGLWLRQ�DQG�DQ\�HYLGHQFH�RI�UHQRYDWLRQ�RI�HDFK�
HPSW\�KRPH��

�
�����)URP�WKH�����HPSW\�KRPHV�VXUYH\HG������RZQHUV�FRPSOHWHG�WKH�TXHVWLRQQDLUH�

DQG����RI�WKRVH�ZHUH�LGHQWLILHG�DV�DFWXDOO\�EHLQJ�RFFXSLHG��7KLV�LQGLFDWHG�WKDW�
DOWKRXJK�WKH�KRPHV�KDG�EHHQ�LGHQWLILHG�DV�EHLQJ�HPSW\�IRU�D�SHULRG�RI�PRUH�
WKDQ�VL[�PRQWKV��WKH\�KDG�DFWXDOO\�EHHQ�UHWXUQHG�WR�XVH�ZLWKRXW�WKH�QHHG�RI�
&RXQFLO�LQWHUYHQWLRQ��,Q�PRVW�FDVHV�KRPHV�KDG�EHHQ�HPSW\�ZKLOVW�EHLQJ�RIIHUHG�
IRU�VDOH��RU�HPSW\�ZKLOH�UHQRYDWLRQ�ZRUN�ZDV�EHLQJ�FDUULHG�RXW�SULRU�WR�EHLQJ�
UH�RFFXSLHG��WKXV�LQGLFDWLQJ�D�VLJQLILFDQW�µFKXUQ¶�LQ�WKH�'LVWULFW�KRXVLQJ�PDUNHW��

�
�����2XW�RI�WKH�SURSHUWLHV�VXUYH\HG������ZHUH�KRXVHV������EXQJDORZV�DQG����

ZHUH�IODWV��7KH�VXUYH\�DOVR�VKRZHG�WKDW�WKH�PDMRULW\�RI�ORQJ�WHUP�HPSW\�
SURSHUWLHV�ZHUH�OHIW�HPSW\�IRU�RQH�WR�WZR�\HDUV��ZKLOVW�RZQHUV�ZHUH�WU\LQJ�WR�
VHOO�WKH�SURSHUW\�RU�UHQRYDWH�LW��

�
�����7KH�WDEOH�EHORZ�VKRZV�WKH�QXPEHU�RI�GZHOOLQJV�HPSW\�IRU�VL[�PRQWK�RU�ORQJHU�

E\�SURSHUW\�W\SH��
�

��
�����:LWKLQ�WKH�GLVWULFW�WKHUH�DUH�QR�VSHFLILF�FRQFHQWUDWLRQV�RI�HPSW\�KRPHV�RU�DUHDV�

RI�EOLJKW�WKDW�FDQ�VRPHWLPHV�EH�IRXQG�LQ�XUEDQ�DUHDV��$VVLVWDQFH�KDV�EHHQ�
SURYLGHG�WR�RZQHUV�RI�ORQJ�WHUP�HPSW\�SURSHUWLHV�DQG�LQ�VRPH�FDVHV�JUDQWV�
KDYH�EHHQ�SURYLGHG��2WKHU�KRPHV�KDYH�EHHQ�SUHYHQWHG�IURP�EHFRPLQJ�HPSW\�

0
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6

8
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12
Number of properties empty 

Empty for 6-9 
months

Empty for 9-12
months

Empty for 1-2 
Years 

Empty for longer
than 2 years

Length of time a property has been empty 

Length of time a property has been empty by property type 

Bungalow 
House 
Flat 
Other 
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E\�VXSSRUWLQJ�DQG�HQFRXUDJLQJ�WKH�VHWWLQJ�XS�RI�QHZ�WHQDQFLHV�DQG�E\�
SURYLGLQJ�DFFHVV�WR�WKH�&RXQFLO�5HQW�'HSRVLW�6FKHPH��

�
�����7KH�NH\�ILQGLQJV�RI�WKH�VXUYH\�ZHUH��
�
• FRUUHFW�&RXQFLO�7D[�FODVVLILFDWLRQV�QHHG�WR�EH�DSSOLHG�WR�HDFK�SURSHUW\��VR�

H[HPSWLRQV�DUH�LGHQWLILHG�FOHDUO\��
• PDQ\�HPSW\�SURSHUW\�RZQHUV�LQWHQG�WR�EULQJ�WKHLU�SURSHUW\�EDFN�LQWR�XVH�
• WKHUH�LV�D�QHHG�IRU�WKH�SURYLVLRQ�RI�JRRG�TXDOLW\�DGYLFH�DQG�DVVLVWDQFH�WR�WKRVH�

RZQHUV�LQ�WKLV�SRVLWLRQ�
• D�VPDOOHU�SHUFHQWDJH�RI�RZQHUV�DQG�SRWHQWLDOO\�WKRVH�WKDW�IDLOHG�WR�UHVSRQG�WR�

WKH�VXUYH\�KDYH�QR�LQWHQWLRQ�RI�UHWXUQLQJ�WKHLU�SURSHUW\�WR�XVH��
�
�����6W�(GPXQGVEXU\�(PSW\�+RPHV�,QLWLDWLYH�
�
�����6W�(GPXQGVEXU\�KDV�EHHQ�DFWLYHO\�IRFXVLQJ�RQ�HPSW\�SURSHUWLHV��HPSW\�IRU�

ORQJHU�WKDQ����PRQWKV��IRU�D�QXPEHU�RI�\HDUV��7KH�&RXQFLO�KDV�D�FOHDU�SURFHVV�
ZKLFK�LQYROYHV�ZULWLQJ�WR�RZQHUV�RI�HPSW\�SURSHUWLHV�RQ�D�PRQWKO\�EDVLV�ZLWK�D�
TXHVWLRQQDLUH�WR�FDSWXUH�WKH�UHDVRQV�ZK\�WKH�SURSHUW\�UHPDLQV�HPSW\�DQG�
ZKDW�WKH�RZQHUV�LQWHQG�RQ�GRLQJ�WR�EULQJ�WKH�SURSHUWLHV�EDFN�LQWR�XVH��$V�RI�
�VW�6HSWHPEHU�������6W�(GPXQGVEXU\�KDG�����HPSW\�SURSHUWLHV��ORQJHU�WKDQ�
���PRQWKV���7KH�FKDUW�EHORZ�EUHDNV�GRZQ�WKHVH�ILJXUHV�LQWR�ORFDOLWLHV�ZKLFK�
HQDEOHV�WKH�FRXQFLO�WR�IRFXV�RQ�WKRVH�DUHDV�ZLWK�D�KLJK�SURSRUWLRQ�RI�HPSW\�
SURSHUWLHV���

  
�����1XPEHU�RI�HPSW\�SURSHUWLHV�RYHU����PRQWKV�DV�RI�WKH�� �	� �6HSWHPEHU������
 

  Bury St 
Edmunds Haverhill Rural 

Owner is engaged & 
and Staff are monitoring 11 3 34

Staff aware of reason 
for empty and are 
monitoring 

4 0 21

Owners not engaged 5 0 11
New on the empty 
properties list this 
month 

5 5 3

Housing Association 
properties 3 3 13

Not applicable 
properties. i.e Annexe 3 1 14

Exempt properties 3 3 10
dKd�> 34 15 106

�

���2XU�)XWXUH�$SSURDFK�WR�WDFNOLQJ�(PSW\�+RPHV
����2XU�DSSURDFK�ZLOO�EH�WR�HQFRXUDJH�RZQHUV�RI�HPSW\�SURSHUWLHV�WR�EULQJ�WKHP�
EDFN�LQWR�XVH�HQVXULQJ�WKH\�KDYH�WKH�ULJKW�DGYLFH�DQG�LQIRUPDWLRQ�WR�HQDEOH�WKHP�WR�
PDNH�LQIRUPHG�GHFLVLRQV�RQ�WKH�ULJKW�RSWLRQ��:KHUH�DQ�RZQHU�LV�XQZLOOLQJ�WR�EULQJ�
WKH�KRPH�EDFN�LQWR�XVH�ZH�ZLOO�DV�D�ODVW�UHVRUW�FRQVLGHU�WKH�XVH�RI�OHJDO�DFWLRQ���
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:KHUH�OHJDO�DFWLRQ�LV�FRQVLGHUHG�WR�EH�DSSURSULDWH�WKH�DSSURDFK�ZLOO�EH�IDLU��
SURSRUWLRQDWH��HTXLWDEOH�DQG�LQFUHPHQWDO�� 

����7KH�GLDJUDP�EHORZ�RXWOLQHV�WKH�VWDJHV�LQ�RXU�DSSURDFK��

7KH�LGHQWLILFDWLRQ�VWDJH�LV�XQGHUWDNHQ�RQ�D�PRQWKO\�EDVLV��WKH�WLPH�WDNHQ�WR�
FRPSOHWH�WKH�RWKHU�VWDJHV�ZLOO�GHSHQG�XSRQ�WKH�LQGLYLGXDO�FLUFXPVWDQFHV�RI�HDFK�
SURSHUW\��EXW�ZLOO�EH�PRQLWRUHG�RQ�D�UHJXODU�EDVLV���

�
�
�
����7\SHV�RI�(QIRUFHPHQW�DYDLODEOH�
�

• ,PSURYHPHQW�ZRUNV�
�

����:KHUH�D�SURSHUW\�LV�LQ�D�SRRU�VWDWH�RI�UHSDLU�RU�LV�DIIHFWLQJ�D�QHLJKERXULQJ�
SURSHUW\�RU�WKH�VXUURXQGLQJ�DUHD�WKHUH�DUH�YDULRXV�SRZHUV�WKDW�FDQ�EH�XVHG�WR�
EULQJ�DERXW�LPSURYHPHQWV��VHH�$SSHQGL[���IRU�D�YDULHW\�RI�SRZHUV�DYDLODEOH��
:KHUH�LW�LV�GHFLGHG�WKDW�WKH�XVH�RI�WKHVH�SRZHUV�LV�DSSURSULDWH��QRWLFHV�ZLOO�EH�
VHUYHG�RQ�WKH�RZQHUV�UHTXHVWLQJ�WKDW�WKH\�FDUU\�RXW�WKH�UHTXLUHG�ZRUNV��,I�WKH�
RZQHUV�GR�QRW�FRPSO\�ZLWK�WKH�QRWLFHV�WKH�&RXQFLO�PD\�FDUU\�RXW�ZRUNV�LQ�GHIDXOW�
DQG�VXEVHTXHQWO\�UHTXHVW�UHSD\PHQW�RI�RXU�FRVWV�IURP�WKH�RZQHU��

,QYHVWLJDWLRQ�

,QLWLDO�3ULRULWLVDWLRQ�

(QFRXUDJHPHQW�

(QIRUFHPHQW�

,GHQWLILFDWLRQ�
,GHQWLI\LQJ�HPSW\�SURSHUWLHV�IURP��
��&RXQFLO�7D[�UHFRUGV�
��2WKHU�GHSDUWPHQWDO�NQRZOHGJH�
��5HSRUWV�IURP�RZQHUV�DQG�PHPEHUV�RI�WKH�SXEOLF�
�
�
*DLQLQJ� DQ� XQGHUVWDQGLQJ� RI� WKH� VSHFLILF�
FLUFXPVWDQFHV�UHJDUGLQJ�WKH�SURSHUW\�
�7UDFLQJ�RZQHUVKLS�DQG�FRQWDFWLQJ�RZQHUV�
��8VLQJ�RWKHU�FRXQFLO�LQIRUPDWLRQ�
��9LVLWLQJ�WKH�SURSHUW\�
�
)URP�WKH�LQIRUPDWLRQ�JDWKHUHG�DW�WKLV�VWDJH��
��5HYLHZ�SURJUHVV�LI�WKH�RZQHU�LV�DOUHDG\�
���ZRUNLQJ�WRZDUGV�UH�XVH�
��0RQLWRU�LI�LW�DSSHDUV�LQDSSURSULDWH�
��WR�EULQJ�EDFN�LQWR�XVH�DW�WKH�FXUUHQW�WLPH�
��&RQWLQXH�DFWLRQ�WRZDUGV�UHXVH�
�
(QJDJLQJ�ZLWK�WKH�RZQHU��RIIHULQJ�VXSSRUW��
DGYLFH�DQG�LQFHQWLYHV�LI�DSSURSULDWH��
$JUHHLQJ�DQ�DFWLRQ�SODQ�IRU�YROXQWDU\�UHXVH�DQG�
PRQLWRULQJ�SURJUHVV��
�
:KHUH�D�SURSHUW\�LV�SULRULWLVHG�IRU�DFWLRQ�DQG�WKH�
RZQHU�LV�XQZLOOLQJ�WR�EULQJ�LW�EDFN�LQWR�XVH�
OHJDO�DFWLRQ�PD\�EH�FRQVLGHUHG��WKLV�FRXOG�LQFOXGH�
FRPSXOVRU\�SXUFKDVH� 
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�
����,I�WKH�RZQHU�IDLOV�WR�SD\�IRU�ZRUNV�WKDW�ZH�XQGHUWDNH�LQ�GHIDXOW�WKHQ�WKLV�PD\�

DOORZ�XV�WR�SXUVXH�WKH�QH[W�RSWLRQ�EHORZ��
�

• (QIRUFHG�6DOH�
�

����:KHUH�ZRUNV�LQ�GHIDXOW�KDYH�EHHQ�XQGHUWDNHQ�DW�D�SURSHUW\�WKH�GHEW�FDQ�EH�
VHFXUHG�RQ�WKH�SUHPLVHV�E\�PDNLQJ�D�ORFDO�ODQG�FKDUJH�RU�E\�UHJLVWHULQJ�LW�DV�D�
FDXWLRQ�RQ�WKH�ODQG�UHJLVWU\�FHUWLILFDWH��,I�WKH�RZQHU�IDLOV�WR�UHSD\�WKH�GHEW�WKLV�
SRZHU�HQDEOHV�WKH�&RXQFLO�WR�UHFRYHU�LWV�GHEW�WKURXJK�WKH�HQIRUFHG�VDOH�RI�WKH�
SURSHUW\��

�
• &RPSXOVRU\�3XUFKDVH�2UGHUV�
�

����/RFDO�$XWKRULWLHV�KDYH�WKH�SRZHU�WR�FRPSXOVRU\�SXUFKDVH�ODQG�DQG�SURSHUW\�
XQGHU�6HFWLRQ����RI�WKH�+RXVLQJ�$FW������DQG�6HFWLRQ�����RI�WKH�7RZQ�DQG�
&RXQWU\�3ODQQLQJ�$FW������WR�HQDEOH�WKHVH�HPSW\�KRPHV�WR�EH�EURXJKW�LQWR�XVH�
IRU�KRXVLQJ��&RPSXOVRU\�SXUFKDVH�LV�D�SRWHQWLDOO\�FRVWO\�DQG�WLPH�FRQVXPLQJ�
SURFHVV�DQG�ZLOO�EH�XVHG�DV�D�ODVW�UHVRUW�ZKHUH�DWWHPSWV�DW�HQFRXUDJHPHQW�KDYH�
IDLOHG�DQG�ZKHUH�RWKHU�HQIRUFHPHQW�DFWLRQV�DUH�QRW�VHHQ�WR�EH�YLDEOH��

�
• (PSW\�'ZHOOLQJ�0DQDJHPHQW�2UGHUV��('02¶V��

�
����(PSW\�'ZHOOLQJ�0DQDJHPHQW�2UGHUV�DUH�D�GLVFUHWLRQDU\�SRZHU�LQWURGXFHG�LQ�WKH�

+RXVLQJ�$FW������WKDW�FDPH�LQWR�IRUFH�LQ�$SULO�������7KH\�DOORZ�/RFDO�$XWKRULWLHV�
WR�WDNH�PDQDJHPHQW�FRQWURO�RI�FHUWDLQ�HPSW\�SURSHUWLHV�IRU�LQLWLDOO\�XS�WR���\HDU�
�XQGHU�DQ�LQWHULP�('02��DQG�WKHQ�IRU���\HDUV��XQGHU�D�ILQDO�('02���('02¶V�
PD\�EH�VXLWDEOH�ZKHUH��GHVSLWH�WKH�&RXQFLO¶V�EHVW�HQGHDYRXUV��RZQHUV�KDYH�
IDLOHG�WR�EULQJ�D�KRPH�EDFN�LQWR�XVH�DQG�LW�LV�FRVW�HIIHFWLYH�WR�GR�VR���

�
����:KHQ�FRQVLGHULQJ�HQIRUFHPHQW�RSWLRQV�HDFK�FDVH�ZLOO�EH�DVVHVVHG�RQ�LWV�RZQ�

PHULWV�DQG�WKH�PRVW�DSSURSULDWH�FRXUVH�RI�DFWLRQ�GHFLGHG��:KHUH�HQIRUFHPHQW�
DFWLRQ�LV�GHHPHG�DSSURSULDWH�WKH�UHOHYDQW�:DUG�&RXQFLOORUV�DQG�WKH�&DELQHW�
0HPEHU��ZLOO�EH�LQIRUPHG���

���:KDW�ZH�DFKLHYHG�GXULQJ�WKH�SUHYLRXV�VWUDWHJLHV��
�����6LPLODU�SULRULWLHV�IRU�PDQDJLQJ�DQG�UHGXFLQJ�WKH�QXPEHU�HPSW\�KRPHV�ZHUH�VHW�

IRU�ERWK�&RXQFLOV�LQ�WKHLU�SUHYLRXV�VWUDWHJLHV��7KH�WDEOH�EHORZ�VXPPDULHV�WKH�
SULRULWLHV�VHW�DQG�WKH�SURJUHVV�PDGH�WR�GDWH���

�
� 3ULRULW\� 3URJUHVV�� 6WDWXV��
�
)+'&�
�
�
�
�
�
�
6(%&�

,GHQWLI\�ORQJ�WHUP�
SUREOHPDWLF�HPSW\�
KRPHV�LQ�WKH�GLVWULFW��
�
�
�
�
�
(QVXUH�WKH�FRXQFLO�KDV�
WKH�ULJKW�LQIRUPDWLRQ�

:RUNLQJ�ZLWK�&RXQFLO�7D[�ERWK�
FRXQFLOV�UHFHLYH�GDWD�HDFK�PRQWK�
UHODWLQJ�WR�HPSW\�SURSHUWLHV��$�
UREXVW�GDWDEDVH�KDV�EHHQ�VHW�XS�
LQ�ERWK�FRXQFLOV�WR�DOORZ�XV�WR�
SURFHVV�GDWD�DQG�PRQLWRU�DFWLRQV�
UHODWLQJ�WR�HPSW\�SURSHUWLHV��
�
6(%&�KDV�HVWDEOLVKHG�D�LQWHUQDO�
PXOWL�GLVFLSOLQDU\�2IILFHU�*URXS�WR�

$FKLHYHG�
�
6HSW�
������
�
�
�
�
�
$SULO�
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UHYLHZ�LQIRUPDWLRQ�LQYROYLQJ��
KRXVLQJ��HQYLURQPHQWDO�KHDOWK��
OHJDO�DQG�&RXQFLO�7D[��
�

�����

$FKLHYHG�
�
$SULO�
�����
�
�
�
�
�

)+'&�
�
�
�
�
�
�
�
�
�
�
6(%&�

3URYLGH�HQFRXUDJHPHQW�
DQG�VXSSRUW�WR�HPSW\�
KRPH�RZQHUV��
�
�
�
�
�
�
�
�
(VWDEOLVK�JRRG�
FRPPXQLFDWLRQ�ZLWK�
RZQHUV��

)RUHVW�+HDWK�KDV�SURGXFHG�DQ�
LQIRUPDWLRQ�SDFN�DYDLODEOH�IRU�
HPSW\�KRPH�RZQHUV�DV�ZHOO�DV�
DGRSWLQJ�D�+RXVLQJ�$VVLVWDQFH�
3ROLF\��7KH�+RXVLQJ�$VVLVWDQFH�
3ROLF\�SURYLGHV�DGYLFH�DV�ZHOO�DV�
D�UDQJH�RI�JUDQWV�DQG�ILQDQFH�
RSWLRQV�DYDLODEOH�WR�HPSW\�KRPH�
RZQHUV��6W�(GPXQGVEXU\�
URXWLQHO\�ZULWHV�WR�DOO�RZQHUV�RI�
HPSW\�SURSHUWLHV�WR�HVWDEOLVK�
FRQWDFW�DQG�XQGHUVWDQG�WKH�
UHDVRQ�IRU�WKH�SURSHUW\�EHLQJ�
HPSW\�DQG�WKH�SODQV�IRU�EULQJLQJ�
LW�EDFN�LQWR�XVH��7KH�RXWFRPH�RI�
WKLV�FRQWDFW�IRUPV�WKH�EDVLV�RI�
RXU�PRQLWRULQJ�DQG�FRQVLGHUDWLRQ�
RI�DQ\�IXUWKHU�DFWLRQ���

$FKLHYHG�
�
1RY�
�����

$FKLHYHG�
�
$SULO�
�����
�
�
�
�
�
�
�
�

)+'&�6(%&�
�
�
�
�
�
�
�
�
�
�
�
�
)+'&�6(%&�

'HYHORS�DQ�DSSURDFK�WR�
ZRUNLQJ�ZLWK�RXU�
SDUWQHUV��
�
(QFRXUDJH�WKH�XVH�RI�
WKH�SULYDWH�UHQWHG�
VHFWRU�DQG�DFFHVV�LQWR�LW�

$�SULYDWH�6HFWRU�OHDVLQJ�VFKHPH�
GHOLYHUHG�DSSUR[LPDWHO\���KRPHV�
LQ�)RUHVW�+HDWK�DQG�
DSSUR[LPDWHO\����KRPHV�LQ�6W�
(GPXQGVEXU\�RYHU�WKH�ODVW���
\HDUV��+RZHYHU��SDUWQHUV�IRXQG�LW�
GLIILFXOW�WR�ILQG�D�VXVWDLQDEOH�
PRGHO�WR�ZRUN�ZLWK�DQG��GXH�WR�
WKH�KLJK�ULVN�RI�WKH�VFKHPH��
GHFLGHG�WR�GLVFRQWLQXH�WKH�ZRUN�
LQ�$SULO�������
�
$�/DQGORUG�/LDLVRQ�2IILFHU�SRVW�
IRUPV�SDUW�RI�WKH�+RXVLQJ�
2SWLRQV�7HDP�IRU�ERWK�&RXQFLOV�
DQG�ZRUNV�GLUHFWO\�ZLWK�WKH�
SULYDWH�VHFWRU���

$FKLHYHG�
�
0D\�
�����
$FKLHYHG�
�
$SULO�
�����

)+'&�
�
�
�
�
�
�
�
�
�
�
�
�

5DLVH�DZDUHQHVV�RI�RXU�
FRPPLWPHQW�WR�ILOO�
HPSW\�KRPHV��
�
�
�
�
�
�
�
�
�
�

)RUHVW�+HDWK�KDV�DJUHHG�DFWLRQV�
WR�EH�WDNHQ�UHJDUGLQJ�ORQJ�WHUP�
HPSW\�SURSHUWLHV�DQG�KDV�PDGH�
WKLV�D�&RUSRUDWH�DFWLRQ�WR�GHOLYHU��
7KH�&RXQFLO�KDV�DJUHHG�WR�
SURYLGH�UHVRXUFHV�WR�WDFNOH�
HPSW\�KRPHV��WKURXJK�ILQDQFLDO�
DVVLVWDQFH�DV�ZHOO�DV�UDLVLQJ�
DZDUHQHVV�ZLWKLQ�RXU�&RUSRUDWH�
1HZVOHWWHU��$GYLFH�DQG�*XLGDQFH�
RQ�(PSW\�KRPHV�LV�DOVR�DYDLODEOH�
RQ�RXU�ZHEVLWH��
�

�
�
�
�
�
�
�
�
�
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6(%&� 3ULRULWLVDWLRQ�RI�HPSW\�
SURSHUWLHV�

6W�(GPXQGVEXU\�KDV�VXFFHVVIXOO\�
UHYLHZHG�DQG�DJUHHG�DFWLRQV�WR�
EH�WDNHQ�UHJDUGLQJ�ORQJ�WHUP�
HPSW\�SURSHUWLHV�YLD�LWV�(PSW\�
+RPHV�:RUNLQJ�3DUW\�2IILFHU�
*URXS�ZKLFK�LQFOXGHV�KRXVLQJ��
HQYLURQPHQWDO�KHDOWK��OHJDO�DQG�
FRXQFLO�WD[��7KLV�2IILFHU�*URXS�
KDV�VKDUHG�LQIRUPDWLRQ�DQG�PDGH�
LQIRUPHG�GHFLVLRQV�UHJDUGLQJ�
DFWLRQ�WR�EH�WDNHQ����
�

$FKLHYHG�
�
$SULO�
������

6(%&� 8VH�OHJDO�UHPHGLHV�DV�D�
ODVW�UHVRUW���

6W�(GPXQGVEXU\�VWDII�KDYH�
VXFFHVVIXOO\�DSSOLHG�WKH�LQWHQGHG�
XVH�RI�&RPSXOVRU\�3XUFKDVH�
2UGHUV�WR�HQJDJH�ZLWK�WKH�
RZQHUV�RI�ORQJ�WHUP�HPSW\�
SURSHUWLHV��7KLV�KDV�EHHQ�DSSOLHG�
RQ���RFFDVLRQV��ZKHQ�DOO�RWKHU�
DWWHPSWV�KDYH�IDLOHG��2Q�RQH�
RFFDVLRQ�WKH�SURSHUW\�ZDV�
EURXJKW�EDFN�LQWR�XVH�DQG�RQ�WKH�
RWKHU�WZR��UHQRYDWLRQ�ZRUNV�KDYH�
FRPPHQFHG�ZLWKRXW�IRUPDO�
SURFHHGLQJV�EHLQJ�WDNHQ���

2QJRLQJ��

�
���*RLQJ�IRUZDUG���2XU�FRPPLWPHQWV��

��
3ULRULW\�����+DYH�WKH�ULJKW�LQIRUPDWLRQ�WR�DOORZ�LGHQWLILFDWLRQ�RI�ORQJ�WHUP�
HPSW\�SURSHUWLHV�DQG�PRQLWRU�KRZ�HIIHFWLYH�ZH�DUH�LQ�UHGXFLQJ�WKH�
QXPEHU�RI�HPSW\�SURSHUWLHV��
�
����.H\�DFWLRQV��
�
�������:RUN�ZLWK�$QJOLD�5HYHQXHV�3DUWQHUVKLS�DQG�PHPEHUV�RI�WKH�SXEOLF�WR�HQVXUH�

ZH�KDYH�DFFXUDWH�LQIRUPDWLRQ�FRQFHUQLQJ�HPSW\�SURSHUWLHV�LQ�:HVW�6XIIRON��
�
�������0DLQWDLQ�HPSW\�KRPHV�GDWDEDVHV�IRU�HDFK�FRXQFLO�UHFRUGLQJ�DOO�HPSW\�

SURSHUWLHV��RZQHUV�GHWDLOV��FRQWDFW�PDGH��DFWLRQV�DJUHHG�DQG�RXWFRPHV���
��
�������(VWDEOLVK�D�MRLQW�(PSW\�+RPHV�2IILFHU�*URXS��7KH�JURXS�ZLOO�PHHW�UHJXODUO\�WR�

UHYLHZ�HPSW\�KRPHV�DQG�GHWHUPLQH�QHFHVVDU\�DFWLRQV��
�
�������5HJXODUO\�UHSRUW�SHUIRUPDQFH�WR�&RXQFLOORUV��
�
�������$FWLYHO\�VHHN�IXQGLQJ�RSSRUWXQLWLHV�WR�EULQJ�HPSW\�KRPHV�EDFN�LQWR�XVH��
�
�
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3ULRULW\����:RUN�LQ�SDUWQHUVKLS�ZLWK�RWKHU�DJHQFLHV�WR�UHGXFH�WKH�QXPEHU�
RI�ORQJ�WHUP�HPSW\�SURSHUWLHV�LQ�:HVW�6XIIRON�DQG�EULQJ�WKHP�EDFN�LQWR�
XVH���
�
����.H\�DFWLRQV��
�
������ (QVXUH�NH\�VWDNHKROGHUV�ZKR�KDYH�LPSRUWDQW�OLQNV�ZLWK�WKH�FRPPXQLW\�VXFK�DV�

&RXQFLOORUV��5HJLVWHUHG�3URYLGHUV���SUHYLRXVO\�NQRZQ�DV�+RXVLQJ�$VVRFLDWLRQV���
YROXQWDU\�JURXSV�DQG�RWKHU�SXEOLF�VHFWRU�RUJDQLVDWLRQV�DUH�ZHOO�LQIRUPHG�DERXW�
WKH�QHHG�WR�UHSRUW�HPSW\�KRPHV�DQG�ZKDW�DFWLRQ�WKH�FRXQFLOV�ZLOO�WDNH�WR�
EULQJ�WKHP�EDFN�LQWR�XVH��

�
������ 5HYLHZ�SHULRGLFDOO\�RSSRUWXQLWLHV�IRU�SDUWQHUVKLS�ZRUNLQJ�ZLWK�5HJLVWHUHG�

3URYLGHUV��
�
������ 'HYHORS�OLQNV�ZLWK�HVWDWH�DJHQWV��OHWWLQJV�DJHQWV�DQG�SULYDWH�ODQGORUGV�WR�

HQVXUH�SULYDWH�VHFWRU�HPSW\�KRPHV�DUH�UHRFFXSLHG��
��
������ ,QYHVWLJDWH�PRGHOV�IRU�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�RZQHUV�ZKR�ZLVK�WR�UHQW�

WKHLU�SURSHUW\�WR�KRXVHKROGV�IURP�WKH�KRXVLQJ�UHJLVWHU���
�
�
3ULRULW\����,PSURYH�DZDUHQHVV�RI�KRZ�WR�EULQJ�HPSW\�SURSHUWLHV�EDFN�LQWR�
XVH�E\�SURDFWLYHO\�LGHQWLI\LQJ�HPSW\�SURSHUWLHV�DQG�ZRUNLQJ�ZLWK�RZQHUV�
WR�SURYLGH�ILQDQFLDO�UHVRXUFHV�ZKHUH�DSSURSULDWH���
�
����.H\�DFWLRQV��
�
������ 5HYLHZ�DQG�XSGDWH�LQIRUPDWLRQ�RQ�HDFK�FRXQFLO¶V�ZHEVLWH�UHODWLQJ�WR�HPSW\�

KRPHV��LQFOXGLQJ�KRZ�WKH\�FDQ�EH�UHSRUWHG�DQG�KRZ�WKH�FRXQFLOV�FDQ�KHOS�
EULQJ�WKHP�EDFN�LQWR�XVH��7KH�LQIRUPDWLRQ�RQ�WKH�ZHEVLWHV�ZLOO�EH�UHYLHZHG�
UHJXODUO\�WR�HQVXUH�HDV\�DFFHVV�WR�DGYLFH�DQG�LQIRUPDWLRQ�LV�SURYLGHG��

�
����� � $Q�LQIRUPDWLRQ�SDFN�ZLOO�EH�GHYHORSHG�WR�DVVLVW�RZQHUV�RI�HPSW\�KRPHV�DQG�

LQIRUP�WKHP�RI�KHOS�DQG�VXSSRUW�LQFOXGLQJ�SRWHQWLDO�IXQGLQJ�RSSRUWXQLWLHV�
WKDW�PD\�EH�DYDLODEOH�WR�WKHP��
�

����� (QVXUH�NH\�VWDNHKROGHUV�DUH�DZDUH�RI�WKH�LQIRUPDWLRQ�DYDLODEOH��KRZ�WR�
DFFHVV�LW�DQG�UHFHLYH�UHJXODU�EULHILQJV�DQG�XSGDWHV��
�

����� 0DNH�FRQWDFW�ZLWK�RZQHUV�DW�WKH�HDUOLHVW�RSSRUWXQLW\�DQG�SURYLGH�DGYLFH�DQG�
DVVLVWDQFH�DV�UHTXLUHG�UHJDUGLQJ�RSWLRQV�IRU�EULQJLQJ�WKHLU�SURSHUW\�EDFN�LQWR�
XVH��
�

����� )ROORZ�XS�LQLWLDO�FRQWDFW�DV�DSSURSULDWH�DQG�UHFRUG�GHFLVLRQV�RQ�D�GDWDEDVH��
�
����� 7KH�FRXQFLOV�PD\�UHFHLYH�SD\PHQWV�LQ�OLHX�RI�DIIRUGDEOH�KRXVLQJ�RQ�VRPH���

GHYHORSPHQWV��:KHUH�DSSURSULDWH��WKH�FRXQFLOV�ZLOO�ORRN�WR�XVLQJ�VXFK�
SD\PHQWV�WR�VXSSRUW�ORFDO�5HJLVWHUHG�3URYLGHUV�LQ�SXUFKDVLQJ�HPSW\�KRPHV�
IURP�WKH�RSHQ�PDUNHW���

�
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����� :KHUH�WKH�RSSRUWXQLW\�SUHVHQWV�LWVHOI�ERWK�FRXQFLOV�ZLOO�ZRUN�SURDFWLYHO\�ZLWK�
5HJLVWHUHG�3URYLGHUV�WR�EULQJ�HPSW\�KRPHV�EDFN�LQWR�XVH��$GGLWLRQDO�PRQH\�
PD\�EH�DYDLODEOH�WR�VXSSRUW�SDUWQHUV�LQ�WKH�OHDVH�DQG�UHSDLU�RI�D�SURSHUW\��

�
��������3URYLGH�ILQDQFLDO�DVVLVWDQFH�WR�RZQHUV�ZKHUH�DSSURSULDWH�WR�IDFLOLWDWH�WKH�

SURSHUW\�EHLQJ�EURXJKW�EDFN�LQ�WR�XVH�DV�VHW�RXW�LQ�WKH�MRLQW�+RXVLQJ�
$VVLVWDQFH�3ROLF\� ZZZ�VWHGPXQGVEXU\�JRY�XN�KRXVLQJDVVLVWDQFHSROLF\��

��
������ )ROORZLQJ�WKH�*RYHUQPHQW¶V�µ7HFKQLFDO�5HIRUP�IRU�&RXQFLO�7D[�����¶�ERWK�

FRXQFLOV�KDYH�DJUHHG�DQ�LQFUHDVHG�SUHPLXP�RI�����IRU�DOO�XQRFFXSLHG�DQG�
VXEVWDQWLDOO\�XQIXUQLVKHG�SURSHUWLHV�ZKLFK�KDYH�EHHQ�HPSW\�IRU�WZR�\HDUV�RU�
ORQJHU��

�
3ULRULW\����8VH�OHJDO�UHPHGLHV�DV�D�ODVW�UHVRUW��
�
�
����.H\�$FWLRQV��
�
������ :KHUH�RZQHUV�GR�QRW�HQJDJH�ZLWK�WKH�FRXQFLO�DQG�WKH�SURSHUW\�UHPDLQV�

HPSW\��WKH�RZQHU�ZLOO�EH�DGYLVHG�LQ�ZULWLQJ�WKDW�WKH�&RXQFLO�LV�DFTXLULQJ�D�
&RPSXOVRU\�3XUFKDVH�2UGHU 
 �FRXOG�EH�WKH�QH[W�VWHS��

�
������ $IWHU�DOO�RWKHU�RSWLRQV�KDYH�EHHQ�H[KDXVWHG��GHFLVLRQV�UHJDUGLQJ�WKH�SRVVLEOH�

XVH�RI�FRPSXOVRUO\�SXUFKDVH�OHJLVODWLRQ � �ZLOO�EH�WDNHQ�E\�WKH�2IILFHU�*URXS�IRU�
HDFK�&RXQFLO���

�
������ ,QYHVWLJDWH�RWKHU�OHJDO�SRZHUV�DYDLODEOH�DQG�HYDOXDWH�WKHLU�HIIHFWLYHQHVV�LQ�

WHUPV�RI�ERWK�EULQJLQJ�KRPHV�EDFN�LQWR�XVH�DQG�FRVW�WR�WKH�FRXQFLO���
����$FWLRQ�SODQ��
�
����$�GHWDLOHG�DFWLRQ�SODQ�UHIOHFWLQJ�WKH�SULRULWLHV�DQG�NH\�DFWLRQV�LV�VHW�RXW�LQ�

$SSHQGL[�����
�
���0RQLWRULQJ�3URJUHVV��

��
����7KH�VXFFHVV�RI�WKLV�VWUDWHJ\�ZLOO�EH�PHDVXUHG�WKURXJK�WKH�QXPEHU�RI�HPSW\�

SURSHUWLHV�WKDW�DUH�EURXJKW�EDFN�LQWR�RFFXSDWLRQ�XVLQJ�WKH�UDQJH�RI�LQLWLDWLYHV�VHW�
RXW�LQ�WKH�VWUDWHJ\�DQG�WKH�DFWLRQ�SODQ���

���
���� 7KH�$FWLRQ�3ODQ�DQG�WKH�ZD\�LQ�ZKLFK�ZH�DSSURDFK�WKH�SUREOHP�RI�HPSW\�KRPHV�

ZLOO�EH�UHYLHZHG�RQ�DQ�DQQXDO�EDVLV��+RZHYHU��WKH�VWUDWHJ\�ZLOO�EH�UHYLHZHG�RQ�D�
��\HDUV�UROOLQJ�SURJUDPPH�

                                                 
� �/RFDO�$XWKRULWLHV�KDYH�WKH�SRZHU�WR�DFTXLUH�ODQG�DQG�SURSHUW\�FRPSXOVRULO\�ZKHUH�WKH�
RZQHU�LV�QRW�ZLOOLQJ�WR�VHOO�E\�DJUHHPHQW��7KLV�DSSOLHV�WR�XQGHUXVHG�RU�LQHIIHFWLYHO\�XVHG�
SURSHUW\�ODQG�IRU�KRXVLQJ�SXUSRVHV�LI�WKHUH�LV�KRXVLQJ�QHHG�LQ�WKH�DUHD�� �7KH�FRXQFLO�KDV�D�UDQJH�RI�OHJDO�UHPHGLHV�DYDLODEOH�LI�LW�FKRRVHV�WR�H[HUFLVHV�LWV�SRZHU��
&RPSXOVRU\�3XUFKDVH�2UGHUV�DUH�FRQVLGHUHG�WKH�PRVW�DSSURSULDWH���
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$SSHQGL[����$FWLRQ�3ODQ�
�
7KLV�$FWLRQ�SODQ�VHWV�RXW�KRZ�:HVW�6XIIRON�ZLOO�GHOLYHU�LWV�(PSW\�+RPHV�6WUDWHJ\���
 
Strategic Priority1. Have the right information to allow identification of the long term empty 
properties and monitor how effective we are in reducing the number of empty properties 
 

 

Action Outcome Milestone Resources 
 

Lead/ Key 
Partners 

Target Date 

Work with Anglia 
Revenues Partnership 
(ARP) to develop and 
maintain a database of 
empty property 

Establish a clear 
picture of the 
number of empty 
properties in the 
area 

Have in place a 
procedure to contact 
empty homes owners 
within 28 days of 
receiving the 
information from ARP 

Existing staff 
resources* 

 Housing Services Start July 2012-  
On-going 

Develop a joint empty 
homes database to 
record and maintain 
information on empty 
homes for the purpose 
of our KPI’s 

Ability to monitor 
and record all 
empty homes 
provided by ARP  
 

A traffic light matrix 
system used to 
determine which 
empty properties are 
priorities to target for 
intervention. 
 
No greater than 2% of 
the total housing stock 
are empty homes 

Existing staff 
resources*  

Housing Services March  2014 
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Set up a Joint Empty 
Homes Action Group 

To determine a 
set protocol to 
help bring empty 
homes back into 
use in partnership 
with other service 
departments 

Action Group meets 
on a six monthly basis 
to review progress of 
the Action Plan 

Existing staff 
resources*  
 
 

Housing Services 
 
Private Sector 
Housing 
Council Tax 
(ARP) 
 
Legal  

March 2013 – 
on-going 

Improve links with other 
Council Departments 
through regular 
meetings with the 
Empty homes Action 
Group 

To ensure joined 
up working, share 
good practice and 
operate more 
effectively 

Reduction in staff time Existing staff 
resources* 

Housing Services Start Jan 2013-  
on-going 

Map Empty Homes 
using GIS/ SiGnet 

To assist in 
targeting action 
and resources 

Feedback on 
clustering of empty 
homes to target for 
HCA funding 

Existing staff 
resources* 

Housing Services March 2014 

Use questionnaires to 
collect data 

To assist with 
data analysis to 
determine why 
properties are 
empty and 
proposals to 
tackle them 

Ability to report 
accurately on KPI’s 

Existing staff 
resources* 

Housing Services On-going 

Produce quarterly 
empty homes 
monitoring reports and 
performance reports 

To provide 
accurate 
information and 
data on the work 

To assist in achieving 
an action set within 
the Action Plan 

Existing staff 
resources*  

Housing Services Oct 2013 
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and impact of 
empty properties 

 
 
Strategic Priority 2. Work in partnership with other agencies to reduce the number of long-term 
empty properties in West Suffolk and bring them back into use. 
 

 

Action Outcome Milestone Resources 
 

Lead/ Key 
Partners 

Target Date 

Encourage bringing 
empty homes back into 
use through a 
Landlords’ Forum 

Landlords are 
aware of the 
support the 
Council can 
provide in 
bringing empty 
homes back into 
use 

To ensure targets set 
within Key 
Performance Indicators 
are met  

Housing 
Assistance 
Policy 
HCA Funding 
 
Damage 
Guarantee 
Bond 

Landlord Liaison 
Officer 
 
Private Sector 
Housing Team 
 
Housing 
Services 

Start November 
2012- on-going 

Produce an empty 
homes information pack 
for professionals who 
may come into contact 
with empty homes 

To assist owners 
with information 
to enable them to 
make informed 
decisions to 
facilitate re-use of 
property 

Feedback on the 
information pack has 
been received and 
reported to the 
Strategic Housing 
Group 

Existing staff 
resources* 

Joint Officer 
Working Party 
Group 

December 2013 

Create a database of 
owners who wish to sell 
their empty property. 
 
Create an interested 

Follow up those 
expressing an 
interest to take 
part in purchase 
and repair 

A means of introducing 
potential purchasers/ 
developer to empty 
home owners looking 
to sell 

Existing staff 
recourses*/ 
Partner 
organisation 

Housing Services January  2013 
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purchaser database scheme and 
develop a 
database that can 
be accessed by 
potential 
purchasers/ 
organisations 

Create and publish a 
variety of 
communication 
channels for reporting 
empty properties 

Increase 
knowledge of 
empty homes in 
West Suffolk and 
involvement of 
the public 
 
 

Annual press coverage 
to coincide with 
‘National Empty 
Homes week’ 

Existing staff 
resources* 

Housing Services December 2013 

Establish links with 
External Agencies and 
share information with 
Local Councillors 

To ensure best 
practice and 
maximise 
networking 
opportunities 

Raise awareness of 
empty homes with the 
public 

Existing staff 
resources*  

Housing Services 
 
Private Sector 
Housing Team 

November 2013 
on-going 
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Strategic Priority 3. Improve awareness of how to bring empty properties back into use by 
proactively identifying empty properties and working with owners to provide financial resources 
where appropriate.  
 

 

Action Outcome Milestone Resources 
 

Lead/ Key 
Partners 

Target Date 

Produce literature to 
highlight the issues of 
empty homes and 
options available to 
owners to return them 
to use 

To assist owners 
with information to 
enable them to 
make informed 
decisions to 
facilitate re-use of 
property 

Reduction in the 
number of long term 
empty properties 

Existing staff 
resources* 

Housing Services 
 
Environmental 
Health Team 

Start February  
2013 - on-going 

Provide advice to 
owners who wish to 
let or sell their homes 

To demonstrate the 
benefits of letting 
and selling empty 
properties and to 
remove any 
misconception 

Landlord Liaison 
Officer to co-ordinate 
all correspondence 
with empty property 
owners 

Existing staff 
resources * 
 

Landlord Liaison 
Officer  
 
Housing Services 

Start - September 
2012 - on-going 
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Develop a Empty 
Homes page on the 
Councils website 

To act as an 
access point for all 
information 
regarding empty 
homes, including 
links to external 
resources 

Information gathered 
during the first year of 
implementation of the 
strategy 

Communication 
and Customer 
Services 

Housing Services  October 2013 

Explore opportunities 
for access to the 
private rented module 
of the Home-Link CBL 
Scheme 

Liaise with the Sub 
Regional Home-
Link Manager 
regarding the 
development of the 
private rented 
module of the 
Home-Link CBL 
scheme and 
publish through 
Information packs 
and Website 

To provide a further 
option for home 
owners who wish to 
rent out their property 
through advertising via 
CBL Scheme as well 
as receiving a landlord 
support package 

Sub Regional 
Home-Link 
Manager 

Housing Services 
 
Housing Options 
Team 

December 2013 

Devise scoring matrix  To enable 
properties to be 
prioritised for action 

To assist with targeting 
empty property owners 
and assist with 
monitoring of KPI’s and 
ELASH reports 

Existing staff 
Resources* 

Housing Service December  2013 
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Risk assess all empty 
homes requiring 
action 

To ensure each 
property is 
considered to meet 
the criteria for 
accessing the 
Homes Assistant 
Grant 

To help empty homes 
owners bring their 
properties up to a 
decent homes 
standard enabling 
them to let their 
property through 
Access to You 

Existing staff 
resources* 

Private Sector 
Housing Team 
 
Landlord Liaison 
Officer 

March 2014 

 
 
Strategic Priority 4 – Use legal remedies as a last resort 
 

 

Action Outcome Milestone Resources 
 

Lead/ Key 
Partners 

Target Date 

Ensure appropriate 
enforcement policies 
are in place  

A working 
procedure is in 
place and 
enforcement action 
is able to be 
audited against the 
procedure 

Procedure is reviewed 
on an annual basis 

Existing staff 
Resources* 
 
Legal services 

Housing Services 
 
Legal 
 
Private Sector 
Housing Team 

December  2013 

Set up partnership 
relations with 
Registered Providers 
if all actions have 
failed to bring an 
empty property back 
into use and the need 
for Compulsory 

An empty property 
which has been a 
blight on the 
neighbourhood is 
returned to use.  

Outcomes of 
partnership are 
regularly reviewed 

Existing staff 
resources* 

Housing Services 
 
Legal 
 
Private Sector 
Housing Team 

March 2014 
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Purchase/ Enforced 
sale is necessary 

Set up account to 
access  Land Register 
on line 

To allow 
information on 
ownership to be 
confirmed instantly 
to aid enforcement 

Speed of enforcement 
action is regularly 
reviewed  

 
 

 

Land Registry 
 
 

Housing Team November 2013 
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$SSHQGL[����6WDWXWRU\�3RZHUV�LQ�5HODWLRQ�WR�(PSW\�+RPH
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