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��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
� �
���� 7KH� UHFRPPHQGDWLRQV� ZLOO� GLUHFWO\� DVVLVW� LQ� GHOLYHULQJ� VWURQJHU�� PRUH� DFWLYH�

FRPPXQLWLHV�DQG�PDLQWDLQLQJ�TXDOLW\�VHUYLFHV����7KH�ZLGHU�+XE�SURMHFW�LV�OLQNHG�
WR�WKH�GHOLYHU\�RI�DOO�VWUDWHJLF�SULRULWLHV�GXH�WR�LWV�FURVV�FXWWLQJ�QDWXUH��

�
��� .H\�LVVXHV�
�
���� 7KH�0LOGHQKDOO�'RPH�/HLVXUH�&HQWUH��³WKH�'RPH´�� LV� ORFDWHG�DW� WKH�%XU\�5RDG�

VLWH� RI� 0LOGHQKDOO� &ROOHJH� $FDGHP\� �0&$��� � $V� ZHOO� DV� SURYLGLQJ� VSRUWV� DQG�
H[DP� IDFLOLWLHV� IRU� WKH� &ROOHJH�� LW� DWWUDFWV� ������� FRPPXQLW\� YLVLWRUV� D� \HDU��
UHTXLULQJ� DQ� DQQXDO� VXEVLG\� IURP� GLVWULFW� FRXQFLO� WD[SD\HUV� RI� DSSUR[LPDWHO\�
���������� � $OWKRXJK� RZQHG� E\� 6XIIRON� &RXQW\� &RXQFLO� �6&&��� DQG� OHDVHG� WR�
0&$�� WKH� 'RPH� LV� FXUUHQWO\� PDQDJHG� DV� D� GXDO�XVH� IDFLOLW\� E\� $QJOLD�
&RPPXQLW\� /HLVXUH� �$&/�� XQGHU� WKH� WHUPV� RI� D�PDQDJHPHQW� DJUHHPHQW�ZLWK�
6&&�GDWLQJ�EDFN�WR��������8QGHU�WKLV�DJUHHPHQW��)RUHVW�+HDWK��YLD� LWV�DJHQWV�
$&/��ZDV�OLDEOH�IRU�����RI�WKH�SURSHUW\�RYHUKHDGV�RI�WKH�'RPH��PDLQWHQDQFH��
XWLOLWLHV��UDWHV�DQG�FOHDQLQJ�����$GGLWLRQDOO\��WKLV�&RXQFLO�SD\V�D�GLUHFW�VXEVLG\�WR�
$&/�WR�DFWXDOO\�PDQDJH�WKH�EXLOGLQJ���%RWK�RI�WKHVH�FRQWULEXWLRQV�DUH�FXUUHQWO\�
UHIOHFWHG�LQ�WKH�&RXQFLO¶V�PDQDJHPHQW�IHH�WR�$&/��

���
���� 7KH������DJUHHPHQW�KDV�EHHQ�VXSHUVHGHG�E\�VHYHUDO�IDFWRUV��IRUHPRVW�RI�ZKLFK�

LV� WKH� WUDQVIHU� RI� WKH� PDQDJHPHQW� RI� WKH� &ROOHJH� IURP� 6&&� WR� $FDGHP\�
7UDQVIRUPDWLRQ�7UXVW��$77�����7KH�IXWXUH�DELOLW\�RI�WKH�YDULRXV�SDUWQHUV�WR�DIIRUG�
WKH� IXOO� UHTXLUHPHQWV� RI� WKH� ����� DJUHHPHQW�� DQG� WKHLU� VKDUHG� DVSLUDWLRQ� WR�
UHSODFH� LW�DV�SDUW�RI� WKH� µ0LOGHQKDOO�+XE¶�SURMHFW� �VHH�ZZZ�PLOGHQKDOOKXE�LQIR) 
DUH�DOVR�RI�UHOHYDQFH���$V�D�SDUW\�WR�WKH�ROG�DJUHHPHQW��6&&�ZLOO�DOVR�QHHG�WR�EH�
LQFOXGHG� LQ� WKH�QHJRWLDWLRQV�QRW� OHDVW� DV� WKH\�KDG�D�ZLGHU� LQYROYHPHQW� LQ� WKH�
FRPPXQLW\�XVHV�RI�WKH�'RPH��� 

 
���� $W�WKH�WLPH�RI�WKH�WUDQVIHU�RI�WKH�&ROOHJH�IURP�6&&�WR�$77��LW�ZDV�DJUHHG�E\�DOO�

SDUWLHV� WKDW� D� QHZ� DSSURDFK� WR� WKH� 'RPH� ZDV� QHHGHG� ZKLFK� UHIOHFWHG� WKH�
SDUWQHUV¶� UHVSHFWLYH� SRVLWLRQV� DQG� WKHLU� VKDUHG� DVSLUDWLRQV�� � � ,W� ZDV� DOVR�
UHFRJQLVHG�WKDW��GXH�WR� LWV�DJH�DQG�GHVLJQ�� LW�ZDV�QR� ORQJHU�HFRQRPLF� IRU�DQ\�
SDUWQHU� WR� PDNH� VLJQLILFDQW� LQYHVWPHQWV� LQ� WKH� FXUUHQW� EXLOGLQJ�� DQG� WKDW�
UHSODFLQJ�ZDV�D�EHWWHU�ORQJ�WHUP�DOWHUQDWLYH���7KHVH�IDFWRUV�ZRXOG�WKHUHIRUH�DOO�
QHHG� WR�EH�FDSWXUHG� LQ�D�QHZ�DJUHHPHQW�� WR�EH�GHYHORSHG�GXULQJ� WKH�FXUUHQW�
DFDGHPLF�\HDU���

 
���� 7KH� ILUVW� SULQFLSOH� RI� DQ\� QHZ� DJUHHPHQW� ZRXOG� EH� D� VKDUHG� FRPPLWPHQW� WR�

UHSODFLQJ�WKH�'RPH�DV�SDUW�RI� WKH�ZLGHU�+XE�SURMHFW�� �:RUNLQJ�WR�WKDW�DJUHHG�
REMHFWLYH�� WKH� SDUWQHUV� ZRXOG� WKHQ� GHYHORS� D� PDQDJHG� H[LW�VWUDWHJ\� ZKLFK�
DLPHG� WR� SURWHFW� DV� PXFK� RI� WKH� FXUUHQW� XVH� DV� SRVVLEOH� DKHDG� RI� QHZ�
UHSODFHPHQW�IDFLOLWLHV��EXW�ZDV�DOVR�PRUH�DIIRUGDEOH�WR�WD[SD\HUV����0DLQWDLQLQJ�
DFFHVV�WR�DQG�SDUWLFLSDWLRQ�LQ�VSRUW�DQG�OHLVXUH�LQ�0LOGHQKDOO�ZRXOG�EH�D�SULPDU\�
REMHFWLYH��DORQJVLGH�WKH�QDWLRQDO�FXUULFXOXP�UHTXLUHPHQWV�RI�WKH�&ROOHJH��

�
���� 7R� DVVLVW� WKDW� SURFHVV�� WKH� &DELQHW� LV� DVNHG� WR� DXWKRULVH� WKH� RIILFHUV� DQG�

UHOHYDQW�3RUWIROLR�+ROGHUV�WR�QHJRWLDWH�ZLWK�$&/��$77�DQG�6&&�UHJDUGLQJ�D�QHZ�
DJUHHPHQW�� DQG� WR� VLJQ� DQG� LPSOHPHQW� LW�� ZLWKLQ� H[LVWLQJ� EXGJHWV�� � $V� D�
IUDPHZRUN� IRU� WKH� QHJRWLDWLRQ�� IURP� )RUHVW� +HDWK¶V� SHUVSHFWLYH�� WKH� IROORZLQJ�
JHQHUDO�SULQFLSOHV�IRU�DQ\�QHZ�DJUHHPHQW�ZRXOG�DSSO\��

�



�D� 7R�OLQN�LW�WR�WKH�+XE�SURMHFW��DQ�HQG�GDWH�IRU�WKH�QH[W�DJUHHPHQW�ZKLFK�LV�
HLWKHU����-XQH������RU�WKH�GDWH�RQ�ZKLFK�WKH�'RPH�LV�UHSODFHG�E\�QHZ�
IDFLOLWLHV��ZKLFKHYHU�LV�WKH�VRRQHU��

�
�E� )OH[LELOLW\�WR�DOORZ�$&/�WR�PDQDJH�WKH�WUDQVIHU�RI�FXUUHQW�FRPPXQLW\�XVHV�

RI� WKH�'RPH� WR� UHSODFHPHQW� IDFLOLWLHV� �WHPSRUDU\� RU� SHUPDQHQW�� GXULQJ�
WKH�WHUP�RI�WKH�QHZ�DJUHHPHQW��

�
�F� )OH[LELOLW\�WR�YDU\�DFFHVV�WLPHV�WR�WKH�'RPH�IRU�WKH�UHPDLQGHU�RI�WKH�H[LW�

SHULRG��WR�UHIOHFW�DQ\�QHZ�RSHUDWLRQDO�UHTXLUHPHQWV��RU��E��DERYH�����
�
�G� $� QHZ� PHFKDQLVP� IRU� IXQGLQJ� DQG� RFFXSDWLRQ�� � )RU� H[DPSOH�� )RUHVW�

+HDWK¶V� FRQWULEXWLRQ� WR� WKH�SURSHUW\�RYHUKHDGV�RI� WKH�'RPH�GXULQJ� WKH�
H[LW�SHULRG�EHLQJ� LQ�WKH�IRUP�RI�D�GLUHFW�JUDQW�WR�WKH�&ROOHJH�� LQVWHDG�RI�
YLD�WKH�PDQDJHPHQW�IHH�WR�$&/����

�
��� 2WKHU�RSWLRQV�FRQVLGHUHG�
�
���� 7KH�RSHUDWLRQDO�RSWLRQV�IRU�WKH�&RXQFLO¶V�H[LW�VWUDWHJ\�IURP�WKH�'RPH�KDYH�EHHQ�

H[DPLQHG�E\�$&/��LQ�GLVFXVVLRQ�ZLWK�WKH�&ROOHJH�������
�
���� 7KH�FXUUHQW�PDQDJHPHQW�DJUHHPHQW�IRU�WKH�'RPH�LV�QHLWKHU�DIIRUGDEOH�IRU�DQ\�

RI� WKH� SDUWLHV�� QRU� FRQVLVWHQW� ZLWK� WKH� ZLGHU� DLPV� RI� WKH� 0LOGHQKDOO� +XE�
SDUWQHUVKLS�SURMHFW�� � 7KHUHIRUH� WKH�VWDWXV�TXR�KDV�QRW�EHHQ�FRQVLGHUHG�DV�DQ�
RSWLRQ�� � � � 6LPLODUO\�� DKHDG� RI� D� UHSODFHPHQW� RI� WKH� VSRUWV� KDOO�� D� FRPSOHWH�
ZLWKGUDZDO� IURP� VXEVLGLVLQJ� FRPPXQLW\� DFFHVV� DW� WKH� 'RPH� ZDV� DOVR�
GLVFRXQWHG� JLYHQ� WKH� QHJDWLYH� LPSDFW� RQ� DOO� XVHUV� �DQG� RQ� FRPPXQLW\� KHDOWK�
DQG�ZHOOEHLQJ���

�
���� $FFRUGLQJO\�� WKH� RSWLRQ� VXSSRUWHG� E\� DOO� SDUWLHV� LV� D� FRPSURPLVH�� D�PDQDJHG�

DQG� SKDVHG� H[LW� IURP� WKH� 'RPH�� OLQNHG� WR� WKH� SURYLVLRQ� RI� QHZ� UHSODFHPHQW�
IDFLOLWLHV�����

�
���� 2SWLRQV�IRU�WKH�SKDVLQJ�RI�DQ\�WHPSRUDU\�RU�SHUPDQHQW�WUDQVIHU�RI�FRPPXQLW\�

IDFLOLWLHV� DV�SDUW� RI� WKH�+XE�SURMHFW� DUH� FXUUHQWO\�EHLQJ�H[DPLQHG�E\�$&/�DQG�
ZLOO�EH�VXEMHFW�WR�IXOO�GXH�GLOLJHQFH��DV�ZHOO�DV�DQ\�SODQQLQJ�FRQVLGHUDWLRQV���

�
��� &RPPXQLW\�LPSDFW�
�
���� &ULPH�DQG�GLVRUGHU�LPSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�
������ 1RW� DSSOLFDEOH� LQVRIDU� DV� D� SULQFLSOH� RI� WKH� H[LW� VWUDWHJ\� LV� WR� PDLQWDLQ�

FRPPXQLW\�OHLVXUH�IDFLOLWLHV���
�
���� 'LYHUVLW\� DQG� HTXDOLW\� LPSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�

$VVHVVPHQW��
�
������ $V�DW���������$Q\�QHZ�IDFLOLWLHV�ZLOO�EH�VXEMHFW�WR�VXLWDEOH�LPSDFW�DVVHVVPHQWV��
�
���� 6XVWDLQDELOLW\�LPSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������ 1RW� DSSOLFDEOH� LQ� UHODWLRQ� WR� WKH� H[LVWLQJ� 'RPH� EXLOGLQJ�� � $� VXVWDLQDELOLW\�

DVVHVVPHQW�LV�D�NH\�SDUW�RI�WKH�+XE�SURMHFW��



���� 2WKHU�LPSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
������ 1RW�DSSOLFDEOH��
�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ��DQG�ZKDW�ZHUH�WKH�RXWFRPHV"��
�
���� 3ULPDULO\��FRQVXOWDWLRQ�KDV�DQG�ZLOO�EH�FDUULHG�RXW�ZLWK�WKH�RWKHU�SDUWLHV�WR�WKH�

H[LVWLQJ�DJUHHPHQW��$&/��0&$�$77�DQG�6&&����$V�PDQDJHUV�RI�WKH�'RPH��DQG�
WKH� &RXQFLO¶V� DJHQWV�� $&/� DUH� FORVHO\� LQYROYHG� LQ� WKH� SURFHVV�� DQG� WKH\� ZLOO�
UHSUHVHQW�WKH�QHHGV�RI�XVHUV��DQG�WKH�YLHZV�RI�WKHLU�VWDII����7KH�LPSDFWV�RI�DQ\�
SODQQHG�FKDQJHV�WR�VHUYLFH�SURYLVLRQ�ZLOO�EH�GLVFXVVHG�DW�WKH�DSSURSULDWH�WLPH�
ZLWK�VWDII�DQG�XVHUV����,Q�WHUPV�RI�UHSODFHPHQW�IDFLOLWLHV��WKH�+XE�EXVLQHVV�FDVH�
ZLOO�DOVR�EH�VXEMHFW�WR�ZLGH�SXEOLF�FRQVXOWDWLRQ���

�
��� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
�
���� $IIRUGDELOLW\�DQG�HTXLW\�IRU�DOO�SDUWLHV�DUH�NH\�IDFWRUV�LQ�WKH�H[LW�VWUDWHJ\�IURP�

WKH� 'RPH�� � 6KRUW�WHUP� EXGJHWDU\� JURZWK� LV� QRW� DQ� RSWLRQ� IRU� WKH� &RXQFLO���
:KLOH� LW� LV�QRW�SRVVLEOH��DKHDG�RI�GHWDLOHG�QHJRWLDWLRQ��WR�GHILQH�SUHFLVHO\�ZKDW�
WKH�&RXQFLO¶V� FRQWULEXWLRQ�ZLOO� EH�XS�XQWLO� ������ WKH�GHOHJDWHG�DXWKRULW\�EHLQJ�
SURSRVHG� LQ� WKLV� SDSHU� UHTXLUHV� WKDW� WKH� QHZ� DJUHHPHQW� PXVW� EH� FRQVLVWHQW�
ZLWK� WKH� &RXQFLO¶V� QHZ� 0HGLXP�7HUP� )LQDQFLDO� 6WUDWHJ\� �07)6��� DQG�
LQFRUSRUDWHG�LQ�WKH�QHZ�EXGJHW�DSSURYHG�E\�IXOO�&RXQFLO�LQ�)HEUXDU\����������

��
���� $&/�LV�DOUHDG\�ZRUNLQJ�WRZDUGV�D�UHGXFWLRQ�RI����������LQ�LWV�PDQDJHPHQW�IHH�

IURP�WKH�&RXQFLO����2SHUDWLRQDOO\��WKLV�LV�WKH�ZLGHU�FRQWH[W�ZLWKLQ�ZKLFK�DQ\�QHZ�
DJUHHPHQW�IRU�WKH�'RPH�PXVW�EH�QHJRWLDWHG�DQG�GHOLYHUHG����7KHVH�VDYLQJV�ZLOO�
QHHG�WR�EH�DFKLHYHG�DFURVV�DOO�$&/�VLWHV���

�
���� 7KH� &RXQFLO¶V� 07)6� DOVR� DOUHDG\� HQYLVDJHV� DGGLWLRQDO� ORQJ�WHUP� VDYLQJV� RI� DW�

OHDVW����������LQ�SURSHUW\�FRVWV�DVVRFLDWHG�ZLWK� OHLVXUH�IDFLOLWLHV� LQ�0LOGHQKDOO��
7KLV�SUHYLRXV�FRPPLWPHQW� LV�QRZ�FDUULHG� IRUZDUG� LQWR� WKH�+XE�SURMHFW��ZKLFK�
KDV�D�NH\�DLP�RI�SURYLGLQJ�QHZ��PRGHUQ�OHLVXUH�IDFLOLWLHV�LQ�WKH�WRZQ�ZKLFK�DUH�
FKHDSHU�WR�UXQ�DQG�DUH�FDSDEOH�RI�JHQHUDWLQJ�PRUH�YLVLWV�DQG�LQFRPH�WKDQ�WKH�
'RPH�DQG�FXUUHQW�VZLPPLQJ�SRRO�� WKHUHE\�UHGXFLQJ� WKH�FRVW� WR� WKH� WD[SD\HU���
+RZHYHU��WKH�+XE¶V�EXVLQHVV�FDVH�LV�DOVR�GHSHQGHQW�RQ�PDLQWDLQLQJ�WKH�H[LVWLQJ�
FXVWRPHU�EDVH�LQ�WKH�LQWHULP�SHULRG�����

�
���� 7R� VWULNH� WKH� QHFHVVDU\� EDODQFH�� LW� LV� SURSRVHG� WKDW� WKH� &RXQFLO� DWWHPSWV� WR�

SURWHFW� IXQGLQJ� IRU� WKH� 'RPH� RYHU� WKH� QH[W� IRXU� \HDUV� DW� D� OHYHO� ZKLFK�
PDLQWDLQV�DV�PDQ\�RI�WKH�H[LVWLQJ�XVHV�DV�SRVVLEOH���7KH�&RXQFLO�ZLOO�WKHQ�VHHN�
WR�PDNH�LWV�UHTXLUHG�VDYLQJV�ZKHQ�WKH�QHZ�IDFLOLWLHV�RI�WKH�+XE�DUH�RSHQHG���$V�
H[SODLQHG� DERYH�� WKHVH� VDYLQJV� FRXOG� EH� VLJQLILFDQW�� MXVWLI\LQJ� WKH� FRQWLQXHG�
LQYHVWPHQW�LQ�WKH�'RPH�XQWLO������DQG�LQ�WKH�SDUWQHUVKLS�ZLWK�WKH�&ROOHJH�DQG�
6&&�� � � +RZHYHU�� WKLV� GRHV� PHDQ� WKDW� WKH� ��������� µORFDO¶� VDYLQJ� RQ� OHLVXUH�
SURYLVLRQ� ZLWKLQ� 0LOGHQKDOO� QRZ� QHHGV� WR� EH� OLQNHG� IRUPDOO\� LQ� WKH� &RXQFLO¶V�
07)6� WR� WKH� 0LOGHQKDOO� +XE� SURMHFW� DQG�� DV� VXFK�� GHIHUUHG� WR� OLQN� LQWR� WKH�
WLPHIUDPHV�RI�WKDW�SURMHFW������������

�
���� ,W� LV�SURSRVHG�WKDW�WKH���������EXGJHW� LPSDFW�RI�GHIHUULQJ�WKLV� ORFDO�VDYLQJ� LV�

LQLWLDOO\� IXQGHG� IURP� RWKHU� VDYLQJV� LGHQWLILHG� DV� SDUW� RI� WKH� FXUUHQW� ��������
EXGJHW� SURFHVV�� ZLWK� DQ\� UHVLGXDO� YDOXH� WR� EH� IXQGHG� IURP� WKH� 1HZ� +RPHV�
%RQXV�5HVHUYH��JLYHQ� WKH�VWURQJ�FRQQHFWLRQ�EHWZHHQ� WKH�+XE�SURMHFW�DQG� WKH�



IXWXUH� GHYHORSPHQW� RI�0LOGHQKDOO� DQG� VXUURXQGLQJ� DUHD�� � � 7KLV�ZLOO� FUHDWH� WKH�
FRQGLWLRQV�IRU�WKH�&RXQFLO�DQG�LWV�SDUWQHUV�WR�SXUVXH�WKH�VWUDWHJLF�REMHFWLYHV�RI�
WKH�+XE�SURMHFW�ZLWKRXW� DQ\� VKRUW� WHUP�GHWULPHQWDO� VHUYLFH� LPSDFW� RQ� OHLVXUH�
SURYLVLRQ�DQG�KHDOWK�DFWLYLWLHV�ZLWKLQ�0LOGHQKDOO�DQG�WKH�VXUURXQGLQJ�DUHD���

�
���� +RZHYHU�� LW� LV� VWLOO� VXJJHVWHG� WKDW� WKHUH� VKRXOG� EH� VPDOO��PDQDJHDEOH� DQQXDO�

UHGXFWLRQV�LQ�WKH�SURSHUW\�JUDQW�RIIHUHG�WR�WKH�&ROOHJH�IRU�WKH�'RPH��RI�DURXQG�
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