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)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�&RXQFLOV�XQGHUVWDQG�WKDW�WKH�UROH�RI�
ORFDO�JRYHUQPHQW�LV�FKDQJLQJ�LQ�UHVSRQVH�WR�UHGXFHG�IXQGLQJ�DQG�QHZ�
PRGHOV�RI�KRZ�WR�PD[LPLVH�FRXQFLOV¶�HIIHFWLYHQHVV��$�NH\�SDUW�RI�WKLV�
FKDQJH�LV�WKH�UROH�RI�JRYHUQPHQW�ZLWKLQ�WKH�FRPPXQLW\��)RU�WKLV�UHDVRQ��
WKH�FRXQFLOV�DUH�FRPPLWWHG�WR�VXSSRUWLQJ�IDPLOLHV�DQG�VWUHQJWKHQLQJ�
FRPPXQLWLHV�WR�HQDEOH�WKHP�WR�EHFRPH�PRUH�UHVLOLHQW�DQG�PRUH�DEOH�WR�
KHOS�WKHPVHOYHV�LQ�WKH�NQRZOHGJH�WKDW�WKH�ZLGHU�EHQHILWV�LQ�WHUPV�RI�
EHWWHU�KHDOWK�RXWFRPHV��OHVV�FULPH�DQG�GLVRUGHU�DQG�LPSURYHG�OLIH�FKDQFHV�
ZLOO�KHOS�PDQDJH�IXWXUH�GHPDQG�IRU�VHUYLFHV��
�
6RPH�RI�WKH�GLIILFXOWLHV�H[SHULHQFHG�E\�SHRSOH�FRXOG�EH�SUHYHQWHG�RU�
WDFNOHG�HDUO\�LI�VXSSRUW�DQG�SRWHQWLDO�VROXWLRQV�ZHUH�DYDLODEOH�FORVH�WR�
KRPH��IRU�H[DPSOH��IURP�ZLWKLQ�IDPLO\��QHLJKERXUKRRG�RU�FRPPXQLW\�
QHWZRUNV��7KLV�ZRXOG�WKHQ�UHVXOW�LQ�D�GLIIHUHQW�UROH�IRU�SXEOLF�VHUYLFHV��
QDPHO\�EHLQJ�DQ�RSWLRQ�RI�ODVW�UHVRUW��UDWKHU�WKDQ�WKH�ILUVW�SRUW�RI�FDOO���
�
,Q�IXWXUH��WKH�FRXQFLOV¶�UROH�ZLOO�EH�WR�VXSSRUW�IDPLOLHV�DQG�FRPPXQLWLHV�LQ�
EXLOGLQJ�³IHQFHV´�DW�WKH�WRSV�RI�FOLIIV��UDWKHU�WKDQ�GLUHFWO\�WR�SURYLGH�
³DPEXODQFHV´�DW�WKH�ERWWRP��,Q�SUDFWLFH��WKLV�ZLOO�PHDQ�FKDQJHV�WR�WKH�
ZD\�WKH�FRXQFLOV�ZRUN��QDPHO\��
�

� D�GLIIHUHQW�NLQG�RI�ZRUN��SUHYHQWLRQ�LV�GLIIHUHQW�WR�FULVLV�UHVSRQVH�
� GLIIHUHQW�ZD\V�RI�ZRUNLQJ�DFURVV�RUJDQLVDWLRQV��FRQYHQWLRQDO�VLOR�

ZRUNLQJ�DSSURDFKHV�DUH�XQVXLWHG�WR�SUHYHQWDWLYH�DSSURDFKHV��
� GLIIHUHQW�VNLOO�VHWV�IRU�WKH�ZRUNHUV�DQG�FRXQFLOORUV�
� D�GLIIHUHQW�ZRUNSODFH�±�EURDGO\�VSHDNLQJ��LQ�WKH�SODFHV�ZKHUH�

SHRSOH�DUH��QRW�LQ�SXEOLF�VHFWRU�RIILFHV��
�
:KHQ�VXFFHVVIXO��WKHUH�DUH�PDQ\�EHQHILWV�WR�WKLV�SUHYHQWDWLYH�DSSURDFK��
LQFOXGLQJ�PRUH�HPSRZHUHG�LQGLYLGXDOV�DQG�VWUHQJWKHQHG�FRPPXQLWLHV��D�
UHGXFHG�GHSHQGHQF\�FXOWXUH�DQG�D�EHWWHU�VNLOOHG�VRFLHW\��OHDGLQJ�WR�D�
VWURQJHU�HFRQRP\�DQG�IHZHU�KHDOWK�LQHTXDOLWLHV���5HGXFLQJ�GHPDQG�IRU�
VHUYLFHV�WKURXJK�SUHYHQWDWLYH�DSSURDFKHV�LV�DOVR�WKH�RQO\�VXVWDLQDEOH�ZD\�
WR�UHGXFH�FRVWV�LQ�WKH�SXEOLF�VHFWRU��
�
%XW�LQ�RUGHU�WR�DFKLHYH�WKHVH�JRDOV��DOO�OHYHOV�RI�JRYHUQPHQW�QHHG�WR�ERWK�
FKDQJH�WKHLU�FULWHULD�IRU�EHLQJ�LQYROYHG�LQ�D�JLYHQ�VLWXDWLRQ��DV�ZHOO�DV�
WKHLU�PRGHOV�RI�GHOLYHU\��DQG�DOVR�FUHDWH�WKH�FRQGLWLRQV�LQ�ZKLFK�IDPLOLHV�
DQG�FRPPXQLWLHV�FDQ��DQG�DUH�ZLOOLQJ��WR�KHOS�WKHPVHOYHV�DQG�RWKHUV���
�
7KHUH�DUH�PDQ\�ZHOO�SXEOLFLVHG�H[DPSOHV�RI�SUHYHQWLRQ�DQG�HPSRZHUPHQW�
PRGHOV�EHLQJ�WDNHQ�IRUZDUG�LQ�RWKHU�VHFWRUV�DQG�DW�RWKHU�OHYHOV�RI�
JRYHUQPHQW��)RU�H[DPSOH��FHQWUDO�JRYHUQPHQW�KDV�DGYRFDWHG�D�VPDOO�
JRYHUQPHQW��ELJ�VRFLHW\�DSSURDFK��DQG�KDV�FKDPSLRQHG�HDUO\�LQWHUYHQWLRQ�
DSSURDFKHV��6LPLODUO\��WKH�1DWLRQDO�+HDOWK�6HUYLFH�LQ�UHFHQW�\HDUV�KDV�
VRXJKW�WR�GLYHUW�SDWLHQWV�DZD\�IURP�DFXWH�PHGLFDO�FDUH��E\�SURPRWLQJ�
SUHYHQWLRQ��VHOI�KHOS�DQG�FRPPXQLW\�EDVHG�VROXWLRQV��%XW�WKHUH�DUH�RQO\�D�
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IHZ�SXEOLFLVHG�H[DPSOHV�RI�GLVWULFW�FRXQFLOV�HPEUDFLQJ�WKH�FRQFHSW��
LQFOXGLQJ�7KXUURFN��*ORXFHVWHU�DQG�6KHIILHOG��0HDQZKLOH��WKH�VFDOH�DQG�
IXQFWLRQV�RI�GLVWULFW�DQG�ERURXJK�FRXQFLOV�PDNH�WKHP�XQLTXHO\�SODFHG��
HYHQ�DPRQJVW�WKHLU�FRXQW\�DQG�0HWURSROLWDQ�FRXVLQV��WR�VXSSRUW�SHRSOH�LQ�
PDNLQJ�D�UHDO�GLIIHUHQFH�LQ�WKHLU�FRPPXQLWLHV��EHLQJ�RUJDQLVHG�DV�WKH\�DUH�
DURXQG�ORFDOLWLHV�DQG�ZDUGV��QRW�ODUJH�VFDOH�JHRJUDSKLFDO�DUHDV��([DPSOHV�
IURP�:HVW�6XIIRON��VXFK�DV�JRRG�QHLJKERXU�VFKHPHV�DQG�FRPPXQLW\�
HYHQWV��KDYH�DOUHDG\�SURYHQ�WKH�EHQHILWV�RI�WKLV�W\SH�RI�DSSURDFK��
�
&UXFLDO�WR�RXU�DSSURDFK�RI�FHQWULQJ�RXU�VXSSRUW�RQ�IDPLOLHV�DQG�
FRPPXQLWLHV�ZLOO�EH�HQFRXUDJLQJ�WKHP�WR�H[SORUH�WKHLU�VWUHQJWKV�DQG�
DVVHWV��DQG�WDLORULQJ�RXU�VXSSRUW�DQG�UHVSRQVHV�DFFRUGLQJO\��7UDGLWLRQDOO\�
ZH�WKLQN�RI�DVVHWV�DV�EHLQJ�EXLOGLQJV�RU�SODFHV�EXW�LQ�WKLV�DSSURDFK�
UHIHUHQFHV�WR�DVVHWV�DOVR�PHDQV�ORFDO�SHRSOH�ZKR�FDUH�HQRXJK�DERXW�DQ�
LVVXH�LQ�WKHLU�FRPPXQLW\�WKDW�WKH\�DUH�SUHSDUHG�WR�GR�VRPHWKLQJ�DERXW�LW���
(DFK�ORFDOLW\¶V�VRFLDO��HFRQRPLF�DQG�GHPRJUDSKLF�PDNH�XS�ZLOO�EH�
GLIIHUHQW��DV�ZHOO�DV�WKH�FKDOOHQJHV�LW�IDFHV��DQG�XQGHUVWDQGLQJ�WKHVH�ZLOO�
EH�IXQGDPHQWDO�WR�WKH�VXFFHVV�RI�WKH�&RXQFLOV¶�ZRUN��
�
,Q�SUDFWLFDO�WHUPV��SULRULWLVLQJ�WKH�UROH�RI�IDPLOLHV�DQG�FRPPXQLWLHV�LQ�
VRFLHW\�ZLOO�PHDQ�WKDW�WKH�&RXQFLOV�ZLOO�WDNH�D�UDQJH�RI�DFWLRQV�WR�
HPSRZHU�DQG�HQDEOH�SHRSOH�WR�VSRW��SUHYHQW�DQG�DGGUHVV�HPHUJLQJ�
SUREOHPV��UDWKHU�WKDQ�ZDLWLQJ�XQWLO�WKH\�EHFRPH�VHULRXV�DQG�PDQLIHVW�LQ�
DV�ZRUNOHVVQHVV��DQWL�VRFLDO�EHKDYLRXU�RU�SRRU�KHDOWK���
�
3ULQFLSOHV�
�
7KH�FRUH�SULQFLSOHV�XQGHUSLQQLQJ�WKH�QHZ�)DPLOLHV�	�&RPPXQLWLHV�
DSSURDFK�FDQ�EH�H[SUHVVHG�DV�D�VHULHV�RI�WHVWV��
�

�� 3UHYHQWLRQ�7HVW��EXLOGLQJ�³IHQFHV´�VWDUWV�LQ�WKH�KRPH�DQG�WKH�
FRPPXQLW\�ORQJ�EHIRUH�DFXWH�SXEOLF�VHUYLFHV��³DPEXODQFHV´��DUH�
FDOOHG�RQ��

�� $VVHW�7HVW��DQ\�DFWLRQ�RQ�³GHILFLWV´��JDSV��SUREOHPV��ZHDNQHVVHV��
LV�GHYHORSHG�IURP�D�FRQYHUVDWLRQ�DERXW�WKH�DVVHWV�RI�SHRSOH�
�YDOXHV��SULRULWLHV��UHODWLRQVKLSV��FRPPLWPHQWV�HWF���DQG�SODFH�
�EXLOGLQJV��PHHWLQJ�VSDFHV�HWF����

�� )DPLO\�	�&RPPXQLW\�7HVW��WKH�SULRULW\�SHRSOH�SODFH�RQ�D�VHUYLFH�
RU�SURMHFW�LV�GHPRQVWUDWHG�E\�WKHLU�LQYROYHPHQW�LQ�SURGXFLQJ�WKDW�
VHUYLFH�RU�SURMHFW���

�� 3HUVRQDO�$JHQF\�7HVW��ZH�ZLOO�QRW�GR�ZKDW�SHRSOH�FDQ�GR�IRU�
WKHPVHOYHV���

�� /HJDF\�7HVW��WKH�FRQWULEXWLRQ�RI�WKH�DFWLYLW\�WR�LQFUHDVLQJ�DVVHWV�
ZLWKLQ�IDPLOLHV�DQG�FRPPXQLWLHV��7KLV�LV�D�WUXH�UHWXUQ�RQ�
LQYHVWPHQW��

�
7RZDUGV�D�IDPLOLHV�DQG�FRPPXQLWLHV�VWUDWHJ\�
7KLV�GRFXPHQW�VHWV�RXW�KRZ�)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�&RXQFLOV��
ZRUNLQJ�WRJHWKHU�DV�:HVW�6XIIRON��ZLOO�SXW�ZRUN�WR�VWUHQJWKHQ�IDPLOLHV�DQG�
FRPPXQLWLHV�DW�WKH�FHQWUH�RI�LWV�DSSURDFK��7KH�GRFXPHQW�LV�VWUXFWXUHG�DV�
IROORZV��
�
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�� :K\�GR�ZH�QHHG�D�FKDQJH�LQ�DSSURDFK"�
L� &XUUHQW�VRFLDO�LVVXHV�
LL� 3DVW�UROH�RI�WKH�SXEOLF�VHFWRU�

�� 7KH�)DPLOLHV�DQG�&RPPXQLWLHV�PRGHO�
�� ([DPSOHV�RI�VXFFHVVIXO�LQLWLDWLYHV�ZLWK�

IDPLOLHV�DQG�FRPPXQLWLHV�
�� 7KH�VWUDWHJ\�IRU�:HVW�6XIIRON�
�� ,QGLFDWLYH�ZRUN�SURJUDPPH�
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L� &XUUHQW�VRFLDO�LVVXHV�
:KHQ�PHDVXUHG�DW�WKH�ORFDO�DXWKRULW\�OHYHO��WKH�SRSXODWLRQV�RI�)RUHVW�
+HDWK�DQG�6W�(GPXQGVEXU\�%RURXJK�&RXQFLOV�DSSHDU�WR�EH�UHODWLYHO\�
DIIOXHQW��DQG�H[SHULHQFLQJ�ORZHU�OHYHOV�RI�GHSULYDWLRQ�DQG�VRFLDO�XSKHDYDO�
WKDQ�LV�WKH�FDVH�LQ�PDQ\�RWKHU�SDUWV�RI�WKH�FRXQWU\���
�
+RZHYHU��WKLV�RYHUDOO�SLFWXUH�PDVNV�SRFNHWV�RI�UHDO�GHSULYDWLRQ�DQG�D�ODFN�
RI�VRFLDO�PRELOLW\��LQ�VRPH�FDVHV��MXVW�D�IHZ�KRXVHKROGV��EXW�LQ�RWKHUV��
ZKROH�QHLJKERXUKRRGV�ZKHUH�LQGLYLGXDOV�DQG�IDPLOLHV�DUH�H[SHULHQFLQJ�
UHDO�GLIILFXOWLHV�RQ�D�GD\�WR�GD\�EDVLV��'LIILFXOWLHV�ZKLFK�DUH�OLNHO\�WR�EH�
FRPSRXQGHG�E\�FKDQJHV�WR�ZHOIDUH�DQG�EHQHILWV��
��
7KHUH�LV�D�IXUWKHU�FRQFHUQ�WKDW�FXUUHQW�PHWULFV�DQG�LQGLFHV�RI�GHSULYDWLRQ�
GR�QRW�DGHTXDWHO\�FDSWXUH�DOO�WKH�FDXVHV�DQG�FRQVHTXHQFHV�RI�SRYHUW\�DQG�
D�ODFN�RI�KHDOWK�DQG�ZHOOEHLQJ��0DQ\�RI�WKH�LVVXHV�IDFLQJ�RXU�UHVLGHQWV�
WRGD\�DUH�QRW�SLFNHG�XS�LQ�VWDWLVWLFDO�DQDO\VHV��VXFK�DV�ORQHOLQHVV�DQG�
LVRODWLRQ��D�ODFN�RI�SUDFWLFDO�VXSSRUW�RU�PHQWDO�KHDOWK�SUREOHPV��3ULPDULO\�
WKHUH�LV�D�IRFXV�RQ�ILQDQFLDO�UHODWHG�PHDVXUHV��LQFRPH��EHQHILWV�HWF���ZKLOH�
WKHUH�LV�UHODWLYHO\�OLWWOH�WKDW�FDSWXUHV�WKH�LPSRUWDQFH�RI�UHODWLRQVKLSV�DQG�
FRQQHFWLRQV�WKURXJKRXW�OLIH��
�
([DPSOH��7KH�&KLOGUHQ¶V�6RFLHW\�³*RRG�&KLOGKRRG�5HSRUW´��������
7KLV�UHSRUW�EDVHG�RQ�LQWHUYLHZV�ZLWK�PRUH�WKDQ��������FKLOGUHQ�DJHG�
HLJKW�WR����DQG�LGHQWLILHG�VL[�NH\�SULRULWLHV�QHHGHG�IRU�D�KDSS\�FKLOGKRRG��
LQFOXGLQJ�FKRLFH��TXDOLW\�RI�IDPLO\�UHODWLRQVKLSV�DQG�VWDELOLW\��,W�LOOXVWUDWHG�
WKDW�ZKLOH�FKLOGUHQ�DV�\RXQJ�DV�HLJKW�DUH�DZDUH�RI�ILQDQFLDO�SUHVVXUHV�DW�
KRPH��DW�DQ\�PRPHQW�KDOI�D�PLOOLRQ�FKLOGUHQ�DFURVV�WKH�8.�DUH�XQKDSS\�
ZLWK�WKHLU�OLYHV�IRU�D�PXFK�ZLGHU�YDULHW\�RI�UHDVRQV��&KLOGUHQ�ZKR�KDYH�
ORZ�OHYHOV�RI�KDSSLQHVV�DUH�PXFK�OHVV�OLNHO\�WR�HQMR\�EHLQJ�DW�KRPH�ZLWK�
WKHLU�IDPLO\��IHHO�VDIH�ZKHQ�ZLWK�WKHLU�IULHQGV��OLNH�WKH�ZD\�WKH\�ORRN�DQG�
IHHO�SRVLWLYH�DERXW�WKHLU�IXWXUH��&KLOGUHQ�XQKDSS\�LQ�WKLV�ZD\�DUH�DOVR�
PRUH�OLNHO\�WR�EH�YLFWLPLVHG��KDYH�HDWLQJ�GLVRUGHUV�RU�EH�GHSUHVVHG��LH�
KDYH�D�ZLGHU�UDQJH�RI�FRQILGHQFH�DQG�KHDOWK�LVVXHV���
�
)LQDOO\��WKHUH�LV�D�JURZLQJ�DZDUHQHVV�RI�WKH�LPSRUWDQFH�RI�DFWLQJ�HDUO\�±�
ERWK�LQ�SUHYHQWLQJ�SUREOHPV��EXW�DOVR�LQ�GHWHUPLQLQJ�OLIH�RXWFRPHV��,W�LV�
RIWHQ�LVVXHV�VXFK�DV�ORQHOLQHVV��ZRUN�UHODWHG�PHQWDO�KHDOWK�WKDW�FDQ�VSLUDO�
RXW�RI�FRQWURO��FDXVLQJ�FULVHV�DW�D�ODWHU�VWDJH��/LNHZLVH�LQYHVWLQJ�LQ�JRRG�
UHODWLRQVKLSV�EHWZHHQ�SDUHQWV�DQG�FKLOGUHQ�DQG�HIIHFWLYH�SDUHQWLQJ�
WHFKQLTXHV�SOD\�D�UROH�LQ�GHWHUPLQLQJ�VRFLDO�VNLOOV��HGXFDWLRQDO�DQG�KHDOWK�
RXWFRPHV�DQG�PRUH�WKDW�KDYH�D�OLIHORQJ�EHQHILW���7KLV�XQGHUVWDQGLQJ�LV�
JURZLQJ�DQG�LV�VWDUWLQJ�WR�ZRUN�LWV�ZD\�LQWR�SROLF\���
�
([DPSOH��(DUO\�,QWHUYHQWLRQ�)RXQGDWLRQ�
,Q������DQ�LQGHSHQGHQW�UHSRUW�³(DUO\�,QWHUYHQWLRQ��7KH�1H[W�6WHSV´�ZDV�
SUHVHQWHG�WR�JRYHUQPHQW�E\�*UDKDP�$OOHQ�03��7KLV�ZDV�EDVHG�RQ�D������
UHSRUW�RQ�³7KH�(DUO\�<HDUV´�E\�WKH�&HQWUH�IRU�6RFLDO�-XVWLFH�DQG�<RXQJ�
)RXQGDWLRQ�ZKLFK�SURGXFHG�D�FURVV�SDUW\�DJUHHPHQW�RQ�WKH�LPSRUWDQFH�RI�
HDUO\�LQWHUYHQWLRQ�E\�DOO�WKH�PDLQ�SROLWLFDO�SDUW\�OHDGHUV�DW�WKH�WLPH��7KH�
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UHFRPPHQGDWLRQ�IRU�DQ�(DUO\�,QWHUYHQWLRQ�)RXQGDWLRQ��(,)��ZDV�ODWHU�
DGRSWHG�LQWR�WKH�':3¶V�6RFLDO�-XVWLFH�6WUDWHJ\��0DUFK���������
�
7KLV�ZRUN�LV�GHYHORSLQJ�LQ�WKH�8.��QRZ�XQGHU�WKH�DHJLV�RI�WKH�(,)��,W�LV�
IXUWKHU�GHYHORSHG�DQG�ZHOO�HVWDEOLVKHG�LQ�WKH�86$�ZKHUH�FOHDU�OLQNV�KDYH�
EHHQ�GUDZQ�EHWZHHQ�VSHFLILF�LQWHUYHQWLRQV�DQG�VXSSRUW�D�FKLOG�UHFHLYHV�LQ�
WKH�ILUVW���\HDUV�RI�OLIH��WKH�SK\VLRORJLFDO�LPSDFW�LW�KDV�RQ�WKH�FKLOG�DQG�WKH�
HFRQRPLF�EHQHILW�WR�VRFLHW\�LQ�ODWHU�\HDUV���
�
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$V�:HVW�6XIIRON��ZH�WKHUHIRUH�QHHG�WR�PDNH�VXUH�WKDW�WKH�ZD\�LQ�ZKLFK�
ZH�XVH�RXU�UHVRXUFHV�WR�VXSSRUW�RXU�UHVLGHQWV�WDNHV�DFFRXQW�RI�WKLV�PL[HG�
DQG�FKDQJLQJ�VRFLDO�SLFWXUH��(DFK�ORFDOLW\�ZLOO�UHTXLUH�D�GLIIHUHQW�DSSURDFK��
GHSHQGLQJ�RQ�WKH�SUHVHQWLQJ�VRFLDO�LVVXHV��SRRU�KHDOWK��LQFUHDVHG�FULPH�
DQG�GLVRUGHU�RU�SRRU�HGXFDWLRQDO�DWWDLQPHQW�IRU�H[DPSOH��DQG�WKH�GLIIHUHQW�
FDSDFLWLHV�RI�WKH�UHVLGHQWV�WR�PDNH�FKDQJHV�LQ�WKHLU�OLYHV�DQG�
QHLJKERXUKRRGV��:H�DOVR�QHHG�WR�DEVRUE�WKH�HPHUJLQJ�XQGHUVWDQGLQJ�RI�
ZKDW�UHDOO\�PDNHV�D�GLIIHUHQFH�±�DQG�UHODWLRQVKLSV�ZLWKLQ�WKH�IDPLO\�DQG�
FRPPXQLW\�DUH�DW�WKH�KHDUW�RI�WKLV��7KLV�LV�QRW�UHMHFWLQJ�FXUUHQW�
DSSURDFKHV��PHUHO\�UHFRJQLVLQJ�WKDW�E\�WKHPVHOYHV�WKH\�DUH�QRW�HQRXJK��
�

&DVH�VWXG\���±�+LGGHQ�UXUDO�GHSULYDWLRQ�DQG�HGXFDWLRQ�
�
$�UHFHQW�2IVWHG�UHSRUW�IRXQG�WKDW�WKH�DUHDV�ZKHUH�WKH�PRVW�
GLVDGYDQWDJHG�FKLOGUHQ�DUH�EHLQJ�OHW�GRZQ�E\�WKH�HGXFDWLRQ�V\VWHP�
DUH�QR�ORQJHU�GHSULYHG�LQQHU�FLW\�DUHDV��,QVWHDG�WKH�IRFXV�KDV�VKLIWHG�
WR�GHSULYHG�FRDVWDO�WRZQV�DQG�UXUDO��OHVV�SRSXORXV�UHJLRQV�RI�WKH�
FRXQWU\��SDUWLFXODUO\�GRZQ�WKH�(DVW�DQG�6RXWK�(DVW�RI�(QJODQG��
�
7KH�DXWKRU�RI�WKH�UHSRUW��6LU�0LFKDHO�:LOVKDZ�VDLG��2IWHQ�>SRRU�
FKLOGUHQ@�DUH�VSUHDG�WKLQO\��DV�DQ�
LQYLVLEOH�PLQRULW\
�DFURVV�DUHDV�WKDW�
DUH�UHODWLYHO\�DIIOXHQW��:H�QHHG�QHZ�SROLFLHV�DQG�DSSURDFKHV�WR�GHDO�
ZLWK�XQGHUDFKLHYHPHQW�LQ�WKHVH�DUHDV���
�

&DVH�VWXG\���±�.QLWWLQJ�)DPLOLHV�7RJHWKHU��<RXQJ�)RXQGDWLRQ�
VWXG\��������
�
$�VWXG\�LQWR�SDUHQWLQJ�VXSSRUW�LQ������IRXQG�WKDW�D�VXVWDLQHG�
UHODWLRQVKLS�EHWZHHQ�SDUHQW�RU�FDUHU�DQG�FKLOG�RXJKW�WR�LPSURYH�WKH�
KHDOWK�DQG�ZHOOEHLQJ�RI�ERWK�LQGLYLGXDOV��7KH�DXWKRUV�DOVR�H[SHFWHG�
WKDW�WKH�EHWWHU�SDUHQWV�IHOW�DERXW�WKHPVHOYHV�DQG�WKHLU�UROH�LQ�WKH�
IDPLO\�
DQG�VRFLHW\��WKH�EHWWHU�HTXLSSHG�WKH\�ZLOO�EH�WR�HQJDJH�ZLWK�WKHLU�
FKLOGUHQ�LQ�DQ�HQFRXUDJLQJ�DQG�VXSSRUWLYH�PDQQHU��7KH�UHSRUW�FLWHG�
VWXGLHV�KDYH�VKRZQ�WKDW�WKLV�NLQG�RI�SRVLWLYH�SDUHQWDO�LQYHVWPHQW�KDV�
WKH�SRWHQWLDO�WR�LQIOXHQFH�D�FKLOG¶V�FRQGXFW��HGXFDWLRQDO�DFKLHYHPHQW�
DQG�KHDOWK�DQG�UHGXFHV�WKH�OLNHOLKRRG�RI�SROLFH�FRQWDFW�DQG�FDQ�DOVR�
\LHOG�D�ORQJ�WHUP�JDLQ�IRU�FKLOGUHQ�LQ�WHUPV�RI�HPSOR\PHQW��KRXVLQJ��
LQFRPH��UHODWLRQVKLS�VWDELOLW\�DQG�D�FKLOG¶V�RZQ�SDUHQWLQJ�VNLOOV�LQ�WKH�
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7KHUHIRUH��RXU�DSSURDFK�ZLOO�DOVR�QHHG�WR�EH�VHQVLWLYH�WR�WKH�FKDQJHV�LQ�
VRFLHW\��LQ�IDPLO\�PDNH�XS�DQG�LQ�FRPPXQLW\�VWUXFWXUHV�WKDW�KDYH�WDNHQ�
SODFH�RYHU�UHFHQW�\HDUV�DQG�ZKLFK�ZLOO�FRQWLQXH�WR�HYROYH���
�

LL� 7KH�SDVW�UROH�RI�WKH�SXEOLF�VHFWRU�
7RR�RIWHQ�LQ�WKH�SDVW��SXEOLF�VHUYLFHV�KDYH�UHVSRQGHG�WR�VRFLDO�SUREOHPV�
E\�SURYLGLQJ�D�VDIHW\�QHW�ZKHQ�VLWXDWLRQV�UHDFK�FULVLV�SRLQW��:KLOVW�WKLV�LV�
ERWK�QHFHVVDU\�DQG�DSSURSULDWH�IRU�JHQXLQH�FULVHV��LQ�PDQ\�FDVHV��WKH�
FULVLV�UHVSRQVH�KDV�EHFRPH�WKH�QRUP��ZLWK�LQYHVWPHQW�IRFXVHG�RQ�FULWLFDO�
VHUYLFHV��DW�WKH�H[SHQVH�RI�SUHYHQWDWLYH�RQHV��+RZHYHU��FRQWLQXLQJ�WR�
RSHUDWH�LQ�WKLV�ZD\�LV�QR�ORQJHU�DIIRUGDEOH���
�
7KH�VSRWOLJKW�RQ�WKH�SUHVVXUH�EHLQJ�SODFHG�RQ�WKH�1+6¶V�DFFLGHQW�DQG�
HPHUJHQF\�VHUYLFHV�GHPRQVWUDWHG�KRZ�WKLV�KDG�EHFRPH�WKH�FDVH��5DWKHU�
WKDQ�DFFHVVLQJ�SULPDU\�FDUH�VHUYLFHV��VRPH�SDWLHQWV�ZHUH�JRLQJ�VWUDLJKW�
WR�WKHLU�ORFDO�DFFLGHQW�DQG�HPHUJHQF\�GHSDUWPHQW��0DQ\�VDLG�WKDW�WKH\�
KDG�GRQH�VR�EHFDXVH�RI�WKH�GLIILFXOW\�RI�EHLQJ�VHHQ�LQ�D�SULPDU\�FDUH�
VHWWLQJ���
�

Î %HFDXVH�RI�:HVW�6XIIRON¶V�YHU\�ORFDO�IRFXV��DQG�LWV�H[LVWLQJ�
UHVRXUFHV��WKH�FRXQFLOV�KDYH�D�XQLTXH�RSSRUWXQLW\�WR�WDUJHW�WKHVH�
UHVRXUFHV�RQ�VXSSRUWLQJ�IDPLOLHV�DQG�FRPPXQLWLHV�HDUO\�RQ�LQ�RUGHU�
WR�SUHYHQW�WKHP�QHHGLQJ�WR�DFFHVV�H[SHQVLYH��DFXWH�VHUYLFHV�ODWHU���
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LLL� 7UDQVIRUPDWLRQ�YV��PDLQWHQDQFH�
�
:KHUH�LQWHUYHQWLRQ�E\�WKH�SXEOLF�VHFWRU�LV�UHTXLUHG��ZH�QHHG�D�FKDQJH�RI�
HPSKDVLV�IURP�³PDLQWHQDQFH´�RI�DQ�LQGLYLGXDO�RU�IDPLO\¶V�VLWXDWLRQ��WR�DQ�

$�SUHYHQWDWLYH�DSSURDFK�±�DQ�H[DPSOH�
6KHIILHOG�KDV�D�QHWZRUN�RI�KHDOWK�FKDPSLRQV�ZKR�DUH�NQRZOHGJHDEOH�
DERXW�WKHLU�QHLJKERXUKRRG�DQG�PRWLYDWHG�WR�LPSURYH�WKH�KHDOWK�DQG�
ZHOOEHLQJ�RI�WKHLU�FRPPXQLW\���(DFK�FKDPSLRQ�LV�KRVWHG�E\�D�ORFDO�
RUJDQLVDWLRQ�DQG�UHFHLYHV�WUDLQLQJ�DQG�VXSSRUW��
�
%HFDXVH�WKH\�DUH�ORFDO�SHRSOH�WKH\�FDQ�WXQH�LQ�WR�ORFDOLVHG�QHHGV���
)RU�H[DPSOH�WKURXJK�WDONLQJ�WR�RWKHU�PXPV�RQ�WKHLU�HVWDWH�WZR�RI�
WKH�FKDPSLRQV�LGHQWLILHG�WKDW�WKHUH�ZDV�LQWHUHVW�LQ�SDUHQW�DQG�WRGGOHU�
VZLPPLQJ�VHVVLRQV���7KH\�VHW�XS�D�SURJUDPPH�DQG�QRZ�KDYH�WZR�
IXOO�JURXSV�PHHWLQJ�DQG�D�ZDLWLQJ�OLVW���2WKHU�VFKHPHV�LQFOXGH�
HQFRXUDJLQJ�GLVDEOHG�SHRSOH�WR�WDNH�SDUW�LQ�ORFDO�F\FOLQJ�JURXSV��ILYH�
D�VLGH�IRRWEDOO�IRU�PDUJLQDOLVHG�JURXSV�DQG�ORFDO�VWRS�VPRNLQJ�
FDPSDLJQV�ZLWKLQ�LQGLYLGXDO�FRPPXQLWLHV��
�
$V�ZHOO�DV�WKH�FRPPXQLW\�EHQHILWV�PDQ\�RI�WKH�FKDPSLRQV�UHSRUW�
WKDW�WKHLU�OLYHV�DUH�KDYH�EHHQ�WUDQVIRUPHG�E\�WKH�H[SHULHQFH�ZKLFK�
KDV�LPSURYHG�WKHLU�VNLOOV�DQG�FRQILGHQFH�DQG��IRU�VRPH��KDV�KHOSHG�
WKHLU�SURJUHVVLRQ�LQWR�SDLG�ZRUN��
�
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H[SHFWDWLRQ�WKDW�WKHLU�VLWXDWLRQ�FDQ�EH�WUDQVIRUPHG��,Q�HIIHFW�WKLV�LV�
UHFDOLEUDWLQJ�VWDQGDUGV�DQG�H[SHFWDWLRQV�WR�VRPHWKLQJ�WKDW�LV�DSSURSULDWH�
IRU�DSSURDFKHV�GHVLJQHG�WR�UHGXFH�IXWXUH�VHUYLFH�GHPDQGV��,Q�RUGHU�IRU�
WKLV�WR�EH�WKH�FDVH��ZH�QHHG�WR�EXLOG�RQ�WKH�UHVLOLHQFH�RI�WKH�LQGLYLGXDOV�
DQG�IDPLOLHV�FRQFHUQHG�ZLWK�DSSURSULDWH�DQG�KLJK�TXDOLW\�VXSSRUW��ZLWK�WKH�
DLP�RI�PDNLQJ�LW�D�VLJQLILFDQW�SURFHVV�WKDW�UHVXOWV�LQ�ODVWLQJ�FKDQJH��UDWKHU�
WKDQ�VRPHWKLQJ�WKDW�ZLOO�QHHG�WR�EH�UHSHDWHG�WKURXJKRXW�WKHLU�OLYHV����
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�
7KH�PDMRULW\�RI�SHRSOH�LQ�:HVW�6XIIRON�DUH�ZHOO�VXSSRUWHG�E\�IDPLO\��VRFLDO�
DQG�FRPPXQLW\�QHWZRUNV���)RU�H[DPSOH��/DNHQKHDWK�*RRG�1HLJKERXU�
6FKHPH��0LOGHQKDOO�5RDG�(VWDWH�UHVLGHQWV�DVVRFLDWLRQ�DQG�FKXUFK�
FRPPXQLWLHV��0XFK�RI�WKH�VXSSRUW�WKH\�PD\�QHHG�LV�DYDLODEOH�VRFLDOO\�
ZLWKLQ�WKHVH�IDPLO\��FRPPXQLW\�DQG�RWKHU�QHWZRUNV��,PSRUWDQWO\��WKLV�
FRPHV�DW�D�WLPH�ZKHQ�LW�PD\�QRW�HYHQ�EH�SHUFHLYHG�DV�VXSSRUW��EXW�LV�
SUHYHQWDWLYH�±�HJ�D�VKRXOGHU�WR�FU\�RQ��DGYLFH�RQ�D�SUREOHP��ZLVGRP�RQ�
ILQDQFLDO�PDQDJHPHQW��UHODWLRQVKLSV�RU�SDUHQWLQJ��6XSSRUW�IURP�H[WHUQDO�
DJHQFLHV�LV�DYDLODEOH�DW�FUXFLDO�PRPHQWV�ZKHQ�LW�LV�QHHGHG�VXFK�DV�
DFFLGHQWV��FULVHV�RU�DURXQG�WKH�WLPH�RI�SDUWLFXODU�OLIH�HYHQWV��H�J��
SUHJQDQF\��ELUWK��VFKRROLQJ��FRXSOH�DQG�IDPLO\�IRUPDWLRQ���RU�EHFDXVH�RI�
SDUWLFXODU�VSHFLDOLVW�QHHGV��VXFK�DV�LOO�KHDOWK��RU�D�SK\VLFDO�RU�OHDUQLQJ�
GLVDELOLW\����
�
+RZHYHU��D�ZHOO�LQWHQWLRQHG�GHVLUH�IURP�SXEOLF�VHUYLFHV�WR�KHOS�PRUH�KDV�
VHHQ�WKH�VFRSH�DQG�VFDOH�RI�VHUYLFHV�LQFUHDVH��$Q�XQLQWHQGHG�FRQVHTXHQFH�
KDV�EHHQ�WR�UHVKDSH�H[SHFWDWLRQV�RI�ZKDW�SXEOLF�VHUYLFHV�DUH�WKHUH�IRU��
ZLWK�WKH�UHVXOW�WKDW�D�VPDOO�SHUFHQWDJH�RI�SHRSOH�KDYH�EHFRPH�GHSHQGHQW�
RQ�H[WHUQDO�DJHQFLHV�RQ�D�GDLO\�EDVLV�WR�VXSSRUW�WKHP�LQ�GHDOLQJ�ZLWK�
LVVXHV�VXFK�DV�DQWL�VRFLDO�EHKDYLRXU��FKLOGUHQ�LQ�VFKRRO��KHDOWK�LQHTXDOLWLHV�
DQG�ZRUNOHVVQHVV��,Q�VRPH�FDVHV��WKLV�FDQ�OHDG�WR�IDPLOLHV�QHJOHFWLQJ�WR�
WDNH�UHVSRQVLELOLW\�IRU�WKHPVHOYHV���0DQ\�VXFK�IDPLOLHV�LQ�:HVW�6XIIRON�DUH�
EHLQJ�VXSSRUWHG�E\�6XIIRON�)DPLO\�)RFXV��ZKRVH�DLP�LV�WR�³WXUQ�WKHP�
DURXQG´��
�
7KLV�VWUDWHJ\�ZLOO��
�

• &KDQJH�WKH�H[SHFWDWLRQV�RI�SHRSOH�DERXW�WKH�UROH�WKH\�DQG�WKH�
FRXQFLO�SOD\�LQ�SUHYHQWLRQ�DQG�VXSSRUW��

• ,PSURYH�SUHYHQWLRQ��IHQFHV��VR�WKDW�WKHUH�LV�OHVV�GHPDQG�IRU�
VHUYLFHV��DPEXODQFHV��VR�SUHYHQWLQJ�SHRSOH�IURP�UHDFKLQJ�WKH�SRLQW�
RI�EHLQJ�GHSHQGHQW�RQ�H[WHUQDO�DJHQFLHV���

• 5HYHUVH�WKH�GHSHQGHQFH�RQ�SXEOLF�VHUYLFHV�WKDW�FDQ�RFFXU��%\�
HPSRZHULQJ�IDPLOLHV�DQG�FRPPXQLWLHV�WR�VXSSRUW�RQH�DQRWKHU�
LQGLYLGXDO�FULVHV�VKRXOG�LQ�IXWXUH�QRW�DXWRPDWLFDOO\�OHDG�WR�DQ�
LQWHUYHQWLRQ�SXEOLF�DJHQFLHV���

�
,QVWHDG��EXLOGLQJ�RQ�UHVRXUFHV�SXW�LQ�SODFH�E\�:HVW�6XIIRON��FRPPXQLWLHV�
ZLOO�EH�DEOH�WR�SUHYHQW�WKH�QHHG�IRU�VHUYLFHV�IURP�DULVLQJ�DQG�ZKHUH�WKH\�
GR�DULVH��SURYLGH�FRPPXQLW\�OHG�VROXWLRQV�WKDW�SUHYHQW�WKH�GLIILFXOWLHV�
H[SHULHQFHG�IURP�EHFRPLQJ�VHULRXV��7KLV�FRPSOHPHQWV�FRQYHQWLRQDO�SXEOLF�
VHUYLFHV�IRU�FULWLFDO�DQG�DFXWH�PDWWHUV���
��
�
VKRZV�WKH�EDV�
$W�WKH�FHQWUH�DUH�RXU�UHVLGHQWV��RXU�IDPLOLHV�DQG�RXU�FRPPXQLWLHV��7KH\�
DUH�VXUURXQGHG�E\�RWKHU�QHLJKERXUV�DQG�YROXQWHHUV�LQ�WKHLU�ORFDOLW\�ZKR��
ZLWK�WKH�ULJKW�HQDEOLQJ��FDQ�SURYLGH�VXSSRUW�DQG�VROXWLRQV�WR�WKRVH�WKH\�
OLYH�DORQJVLGH��7KLV�HQDEOLQJ�FRPHV�ERWK�IURP�WKH�GLVWULFW�RU�ERURXJK�
FRXQFLO��EXW�DOVR�IURP�RWKHU�YROXQWDU\�ERGLHV�RU�FRPPLVVLRQHG�VSHFLDOLVW�

7KH�DSSURDFK�
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RUJDQLVDWLRQV�ZKR�SURYLGH�WKH�IUDPHZRUNV�ZLWKLQ�ZKLFK�FRPPXQLWLHV�FDQ�
VXSSRUW�WKHPVHOYHV��$QG�OLQNLQJ�WKH�WZR�DUH�FRPPXQLW\�FRQQHFWRUV��ZKR�
DUH�DEOH�ERWK�WR�LGHQWLI\�ZKDW�FRPPXQLWLHV�QHHG��EXW�DOVR�WR�DUWLFXODWH�
WKLV�WR�WKH�QHWZRUN�RI�DJHQFLHV�ZKR�FDQ�SURYLGH�UHVRXUFHV�DQG�RWKHU�
IRUPV�RI�HQDEOLQJ���7KH�&RXQFLOV��WKURXJK�WKHLU�&RXQFLOORUV�DQG�VWDII��QHHG�
WR�PDNH�WKH�OLQNV�ZLWK�WKHVH�FRPPXQLW\�FRQQHFWRUV�WR�VXSSRUW�WKH�
HQDEOHPHQW�RI�WKDW�FRPPXQLW\��

�
:H�WKLQN�HQDEOHPHQW�LV�DFKLHYHG�WKURXJK�DQ�DVVHW�EDVHG�DSSURDFK�WR�
SHUVRQDO��IDPLO\�DQG�FRPPXQLW\�GHYHORSPHQW��7KLV�LV�VXSSRUWHG�E\�PDQ\�
\HDUV�RI�H[SHULHQFH�DQG�GHOLYHU\�DFURVV�GLIIHUHQW�FXOWXUHV��GHPRJUDSKLFV�
DQG�LQFRPH�EUDFNHWV��,W�PHDQV�UDWKHU�WKDQ�DSSURDFKLQJ�FRPPXQLWLHV�LQ�
RUGHU�WR�³IL[´�WKHLU�SUREOHPV��RXU�HQJDJHPHQW�ZLWK�WKHP�ZLOO�EH�VKDSHG�
DURXQG�WKH�IROORZLQJ�F\FOH��
�
�
�
�
�
�
�
�
�
�

���,GHQWLI\�FRQQHFWHG�SHRSOH�
7KHVH�FRPPXQLW\�FRQQHFWRUV�PD\�QRW�KROG�SRVLWLRQV�RI�
OHDGHUVKLS�RU�IRUPDO�RIILFH�ZLWKLQ�RUJDQLVDWLRQV��EXW�
WKH\�ZLOO�KDYH�H[FHOOHQW�QHWZRUNV�ZLWKLQ�FRPPXQLWLHV��
�
���0DS�DVVHWV�
%\�EULQJLQJ�WKH�FRQQHFWRUV�WRJHWKHU��QHWZRUNV�DUH�
FRQQHFWHG��7KHVH�FRQQHFWRUV�DQG�QHWZRUNV�DUH�NH\�
DVVHWV�ZLWKLQ�FRPPXQLWLHV��%\�GHILQLWLRQ�WKHVH�DUH�QRW�
JRLQJ�WR�EH�IRUPDO�FRQQHFWLRQV�±�PDQ\�RI�WKRVH�ZKR�DUH�
ZHOO�FRQQHFWHG�VKXQ�IRUPDO�DUUDQJHPHQWV��)XUWKHU�
DVVHWV�±�VNLOOV��SDVVLRQV��SK\VLFDO�SODFHV�VSDFHV�HWF����
ZLWKLQ�WKH�FRPPXQLW\�FDQ�DOVR�EH�LGHQWLILHG�
�
���$VN�ZKDW�SHRSOH�DUH�ZLOOLQJ�WR�GR�
:KHUH�LGHDV�WR�WDFNOH�SUREOHPV�DQG�LPSURYH�SHRSOH¶V�
OLYHV�SODFHV�DUH�LGHQWLILHG��WKH�NH\�TXHVWLRQ�LV�³ZKDW�GR�
\RX�FDUH�HQRXJK�DERXW�WR�GR�VRPHWKLQJ"´�7KLV�LGHQWLILHV�
ZKDW�LV�UHDOO\�D�SULRULW\�IRU�SHRSOH�DQG�FRPPXQLWLHV��,W�
UHIUDPHV�WKH�FRQYHUVDWLRQ�EHWZHHQ�JRYHUQPHQW�DQG�
UHVLGHQWV���
�
���&RPPLVVLRQ�VXSSRUW�
$VVHWV�FDQ�WKHQ�EH�PRELOLVHG�WR�DGGUHVV�QHHGV��
,PSRUWDQW�WR�GLIIHUHQWLDWH�EHWZHHQ�WKUHH�GLIIHUHQW�W\SHV�
RI�WDVNV��WKRVH�SHRSOH�FDQ�GR�ZLWKRXW�KHOS��WKRVH�IRU�
ZKLFK�WKH\�QHHG�VRPH�KHOS�UHVRXUFH�DQG�WKRVH�ZKLFK�
WKH\�FDQQRW�GR�DW�DOO��
�
���5HFRJQLVH�DQG�SURPRWH�WKHVH�LQLWLDWLYHV�
7KLV�LV�NH\�WR�VHWWLQJ�QHZ�H[SHFWDWLRQV��&HOHEUDWLQJ�
SURMHFWV�VWLPXODWHV�QHZ�LGHDV��SURPRWHV�WKH�DSSURDFK��
�
���5HSHDW�WKH�SURFHVV�
7KLV�HPEHGV�LW�DQG�HVWDEOLVKHV�LW�DV�D�QHZ�ZD\�RU�
ZRUNLQJ��UDWKHU�WKDQ�D�VWDQG�DORQH��RU�KHUH�WRGD\�
JRQH�WRPRUURZ�ZD\�RI�ZRUNLQJ�
�
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7KH�1HZPDUNHW�)HVWLYDO�&RPPXQLW\�,QWHUHVW�&RPSDQ\�
�
6HW�XS�E\�UHVLGHQWV�ZLWK�QR�VWDWH�DVVLVWDQFH��+DV�UDLVHG�RYHU���������IRU�
WKH�7RZQ�VLQFH�LW�VWDUWHG�LQ�������7KLV�ZDV�LQ�UHVSRQVH�WR�WKH�SUREOHPV�RI�
SHUFHSWLRQ�LQ�WKH�WRZQ�RI�1HZPDUNHW��D�QHHG�WR�HQFRXUDJH�PRUH�RYHUQLJKW�
VWD\V�IURP�YLVLWRUV�WR�UDFLQJ�DQG�WR�KHOS�SXW�D�EXPS�LQ�UHWDLOHU�WDNH�LQ�WKH�
VXPPHU�PRQWKV��

7KH�+XE��*UHDW�<DUPRXWK���DVVHW�EDVHG�FRPPXQLW\�GHYHORSPHQW�
*UHDW�<DUPRXWK�%RURXJK�&RXQFLO�VKLIWHG�WKH�IRFXV�RI�WKHLU�ZRUN�ZLWK�
FRPPXQLWLHV�IURP�LQYHVWPHQW�LQWR�WR�VXSSRUWLQJ�FRPPXQLW\�GHYHORSPHQW�
DQG�HPSRZHULQJ�FRPPXQLWLHV��$�\RXWK�FOXE�ZDV�GHYHORSHG�ZLWK�ORFDO�
VXSSRUW�IURP�UHVLGHQWV�DQG�FKXUFK�JURXSV��LQFOXGLQJ�GRQDWLRQV�RI�
HTXLSPHQW��UHVRXUFHV�DQG�WLPH����
�
2QFH�WKH�\RXWK�FOXE�ZDV�HVWDEOLVKHG�GHHSHU�LVVXHV�FDPH�WR�OLJKW�
LQFOXGLQJ�QHJOHFW��EDG�KHDOWK��GRPHVWLF�DEXVH��WUXDQF\�DQG�ORZ�OHYHOV�RI�
OLIH�VNLOOV���7KH�QHLJKERXUKRRG�FDPH�WRJHWKHU�WR�GLVFXVV�WKH�LVVXHV�DQG�
WKH�VWUHQJWKV�WKH\�DOUHDG\�KDG�LQ�WKH�FRPPXQLW\���7KH\�UHDOL]HG�WKDW�LQ�
WKH�\RXWK�FOXE�WKH\�KDG�DQ�DVVHW�ZKLFK�ZDV�QRW�EHLQJ�XVHG�GXULQJ�WKH�
GD\�VR�RSHQHG�LW�XS�WR�EH�XVHG�IRU�D�UDQJH�RI�FRPPXQLW\�OHG�VHUYLFHV��

*RRG�QHLJKERXUV�VFKHPH�
�
/DNHQKHDWK�LQWURGXFHG�D�*RRG�1HLJKERXU�6FKHPH�LQ������DIWHU�WKH�QHHG�
IRU�RQH�ZDV�LGHQWLILHG�WKURXJK�D�YLOODJH�+HDOWK�&KHFN���7KH�VFKHPH�LV�
PDQDJHG�E\����YROXQWHHUV�DQG�DLPV�WR�KHOS�LQGLYLGXDOV�ZLWK�KHDOWK�DQG�
PRELOLW\�SUREOHPV�DQG�WKHLU�FDUHUV���7KLV�FDQ�EH�WKURXJK�KHOS�ZLWK�
VKRSSLQJ��MREV�LQ�WKH�KRXVH�DQG�JDUGHQ��RU�OLIWV�WR�DQG�IURP�
DSSRLQWPHQWV���7KH�JURXS�DOVR�KROG�WKUHH�RU�IRXU�FRIIHH�PRUQLQJV�D�\HDU�
WR�JLYH�XVHUV�RI�WKH�VFKHPH�WKH�RSSRUWXQLW\�WR�PHHW�LQ�DQ�LQIRUPDO�
VHWWLQJ��
�

1HZPDUNHW�³/HW¶V�5HDG�´�FDPSDLJQ�
�
,QLWLDWHG�E\�WKH�1HZPDUNHW�)HVWLYDO�WKURXJK�WKH�1HZPDUNHW�1HZV�EXW�
ZKLFK�LV�HQWLUHO\�YROXQWDU\��7KLV�KDV�DWWUDFWHG����YROXQWHHUV�WR�UHDG�IRU���
KRXUV�D�ZHHN�LQ�1HZPDUNHW�VFKRROV����SULPDULHV�DQG�WKH�&ROOHJH���$�GLUHFW�
UHVSRQVH�WR�WKH�SUREOHPV�RI�OLWHUDF\�LGHQWLILHG�LQ�WKH������2IVWHG�UHSRUW�
LQWR�1HZPDUNHW�&ROOHJH�DQG�WKH�JURZLQJ�QXPEHU�RI�ILUVW�ODQJXDJHV�VSRNHQ�
ZLWKLQ�1HZPDUNHW�3ULPDU\�VFKRROV��RQH�VFKRRO�KDV����GLIIHUHQW�ILUVW�
ODQJXDJHV��XS�IURP����LQ�WKH�SUHYLRXV�\HDU���
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8VLQJ�RXU�ILQDQFLDO�DQG�VWDII�UHVRXUFHV��RXU�DFFHVV�WR�LQIRUPDWLRQ��RXU�
SK\VLFDO�DVVHWV�DQG�RXU�UHODWLRQVKLSV�ZLWK�RWKHU�SXEOLF�VHFWRU�SDUWQHUV��
)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\�&RXQFLOV�FDQ�VLJQLILFDQWO\�LQIOXHQFH�WKH�
VLWXDWLRQ�RI�IDPLOLHV�DQG�FRPPXQLWLHV�LQ�:HVW�6XIIRON�DQG�WKH�RXWFRPHV��
LQ�WHUPV�RI�WKH�DVVHWV�DQG�SODFHV�ZKHUH�SHRSOH�OLYH���
�
�
�
�
�
�
�
�
�
�
�

7KLV�LV�OLNHO\�WR�EH�LQ�WKUHH�PDLQ�ZD\V��
�

� FKDQJLQJ�WKH�ZD\�RXU�VHUYLFHV�DUH�GHOLYHUHG�
�IRU�H[DPSOH��KRXVLQJ��KHDOWK��HQYLURQPHQWDO�
VHUYLFHV��

� VSHFLILF�SURMHFWV�DQG�DFWLYLWLHV�ZLWKLQ�ORFDOLWLHV�
� LQIOXHQFLQJ�RXU�SDUWQHUV�

�

%XU\�6W�(GPXQGV�6NDWHSDUN�([SHULHQFH�
7KLV�JURXS�ZDV�IRUPHG�E\�D�JURXS�IRUPHG�RI�\RXQJ�SHRSOH�ZKR�XVH�WKH�
SDUN�DQG�VRPH�RI�WKHLU�SDUHQWV���7KH�JURXS�RYHUVHHV�WKH�GHYHORSPHQW�RI�
WKH�VNDWHSDUN���+DYLQJ�SUHYLRXVO\�VHFXUHG����N�RI�ORWWHU\�IXQGLQJ�WR�
GHYHORS�D�%0;�WUDFN�DURXQG�WKH�RXWVLGH�RI�WKH�SDUN�WKH\�KDYH�QRZ�
VHFXUHG�RYHU�����N�RI�H[WHUQDO�IXQGLQJ�WR�UHSODFH�WKH�GLODSLGDWHG�ZRRGHQ�
VNDWHSDUN�ZLWK�D�QHZ�FRQFUHWH�VNDWHSDUN���7KH�JURXS�FRQVXOWHG�RYHU�����
XVHUV�RI�WKH�SDUN�RQ�WKH�GHVLJQ�WR�PDNH�VXUH�LW�PHW�WKHLU�QHHGV����
�
$V�ZHOO�DV�DGGLQJ�WR�DQG�UHQHZLQJ�D�YDOXDEOH�ORFDO�IDFLOLW\��WKH�PHPEHUV�
RI�WKH�JURXS�KDYH�GHYHORSHG�WKHLU�RZQ�VNLOOV��VXFK�DV�ZULWLQJ�IXQGLQJ�
ELGV��FDUU\LQJ�RXW�FRQVXOWDWLRQV�DQG�DQDO\VLQJ�WKH�UHVXOWV�����

6RXWKJDWH�&RPPXQLW\�&HQWUH��
�
In 2012 Southgate Community Centre was transferred into the ownership of  
Southgate Community Partnership (SCP).  The transfer has been instrumental 
in building a stronger community in the area. With a clearly defined business 
plan and a sub-committee focused on commercial opportunities and 
development of the centre, hirings and income for the centre have risen. 
 
The trustees have worked hard to ensure that the centre offers events and 
opportunities to all sections of the community, and this has resulted in a true 
sense of both pride and ownership. As well as offering fundraising, social and 
family activities, the community centre also offers several support and 
activity groups for the most vulnerable, and the trustees are keen to build on 
this in the future. 
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L��&KDQJLQJ�WKH�ZD\�ZH�ZRUN�
,Q�FKDQJLQJ�RXU�DSSURDFK�WR�D�JUHDWHU�HPSKDVLV�RQ�VXSSRUW�DQG�
HPSRZHUPHQW��ZH�ZLOO�WDNH�D�EURDG�YLHZ�RI�ZKDW�SRYHUW\�DQG�GHSULYDWLRQ�
ORRN�OLNH��,Q�SUDFWLFH��WKLV�ZLOO�PHDQ�OLVWHQLQJ�WR�FRPPXQLWLHV�EHWWHU�WR�
XQGHUVWDQG�ZKDW�DUH�WKH�LVVXHV�DIIHFWLQJ�WKHLU�OLYHV��UDWKHU�WKDQ�IRFXVLQJ�
SXUHO\�RQ�VWDWLVWLFV���
�
:H�ZLOO�WHVW�WKH�FXUUHQW�GHOLYHU\�PRGHOV�LQ�DOO�RI�RXU�VHUYLFHV�WR�VHH�
ZKHWKHU�WKH\�PHHW�WKH�QHZ�PRGHO�RI�ORFDO�JRYHUQPHQW�EHLQJ�WKH�RSWLRQ�RI�
ODVW�UHVRUW��DV�VHW�RXW�DERYH��7KLV�ZLOO�PHDQ�DVNLQJ�WRXJK�TXHVWLRQV�DERXW�
ZKHWKHU�ZH�KDYH�FUHDWHG�D�GHSHQGHQF\�FXOWXUH�E\�RXU�SUHYLRXV�SROLF\�
GHFLVLRQV�DQG�ZKHWKHU�ZH�KDYH�VWLIOHG�HQWUHSUHQHXULDOLVP�ZLWKLQ�
FRPPXQLWLHV�ZKHUH�WKH\�FRXOG�KDYH�VWHSSHG�XS�DQG�WDNHQ�UHVSRQVLELOLW\�
IRU�D�ORFDO�LVVXH���
�
:H�ZLOO�DOVR�HPEHG�WKH�SULQFLSOHV�RI�SUHYHQWLRQ�LQWR�DOO�RXU�VHUYLFHV��6RPH�
VHUYLFHV�DOUHDG\�KDYH�WKLV�IRFXV��IRU�H[DPSOH��KRXVLQJ�DQG�FRPPXQLW\�
GHYHORSPHQW��EXW�WKHUH�LV�PRUH�ZRUN�WR�EH�GRQH�WR�WHVW�ZKHUH�RXU�
VHUYLFHV�FRXOG�EH�PRUH�IRFXVHG�RQ�SUHYHQWLRQ�DQG�HDUO\�LQWHUYHQWLRQ��
UDWKHU�WKDQ�PRUH�FRVWO\�DSSURDFKHV�VXFK�DV�HQIRUFHPHQW�DQG�SURVHFXWLRQ��
7KHVH�FRQVLGHUDWLRQV�ZLOO�IHHG�LQWR�DOO�RXU�GHFLVLRQ�PDNLQJ��7KLV�LV�D�
JUDGXDO�DSSURDFK�EXW�RQH�WKDW�LV�GHOLEHUDWH�DQG�LQWHQWLRQDO�QRQH�WKH�OHVV��
,W�LV�DOVR�RZQHG�E\�HYHU\RQH�LQYROYHG��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
LL��/RFDOLW\�EDVHG�DSSURDFK�WR�FRPPXQLW\�GHYHORSPHQW�
$W�WKH�KHDUW�RI�WKLV�LV�D�ORFDOLW\�EDVHG�DSSURDFK��7KH�&RXQFLOV�ZLOO�DGRSW�D�
ORFDOLW\�EDVHG�PRGHO�RI�ZRUNLQJ��OHG�E\�0HPEHUV�DQG�VXSSRUWHG�E\�VWDII���

&DVH�VWXG\���'LVDEOHG�)DFLOLWLHV�*UDQW��
�
$V�PDQ\�UHVLGHQWV�LQ�:HVW�6XIIRON�DUH�QRZ�OLYLQJ�ORQJHU�DQG�
H[SHULHQFLQJ�KLJKHU�OHYHOV�RI�LOOQHVV��RIWHQ�ZLWK�PXOWLSOH�FRQGLWLRQV��
D�QHZ�DSSURDFK�WR�VXSSRUWLQJ�DGDSWDWLRQV�WR�KRXVLQJ�ZLOO�EH�
QHHGHG���$V�SDUW�RI�WKH�SUHYHQWLRQ�RI�KDUP�DJHQGD��ZH�ZLOO�QHHG�WR�
HQDEOH�GLVDEOHG�DQG�ROGHU�SHRSOH�WR�UHPDLQ�ZHOO�DQG�OLYH�
LQGHSHQGHQWO\�DW�KRPH�E\�LQYHVWLQJ�LQ�DQ�LQWHJUDWHG�DSSURDFK�WR�
KRPH�DGDSWDWLRQV��LQFOXGLQJ�WKH�SURYLVLRQ�RI�DVVLVWLYH�WHFKQRORJ\�
DQG�H[FHOOHQW�DGYLFH��LQIRUPDWLRQ���
�
8QGHU�FXUUHQW�DUUDQJHPHQWV��SHRSOH�ZKR�UHTXLUH�DGDSWDWLRQV�WR�
WKHLU�KRPHV�ZLOO�FRPPRQO\�DSSO\�IRU�D�'LVDEOHG�)DFLOLWLHV�*UDQW�IURP�
WKH�FRXQFLO��+RZHYHU��LQ�VRPH�FDVHV��WKH�QHHG�IRU�DGDSWDWLRQV�PD\�
KDYH�EHHQ�SUHYHQWHG�LI�GLIIHUHQW�FKRLFHV�KDG�EHHQ�PDGH�DERXW�WKH�
W\SH�RI�KRXVLQJ�QHHGHG�RU�LI�FRPPXQLW\�EDVHG�VROXWLRQV�KDG�EHHQ�
LQ�SODFH���7DNLQJ�VXFK�DQ�DSSURDFK�ZRXOG�KHOS�WR�IUHH�XS�UHVRXUFHV�
WKDW�FRXOG�WKHQ�EH�WDUJHWHG�DW�WKRVH�LQ�PRVW�QHHG��
�
7KH�FRXQFLOV�ZLOO�WKHUHIRUH�HPEHG�WKH�SULQFLSOH�RI�SUHYHQWLRQ�LQ�RXU�
VRRQ�WR�EH�UHYLVHG�µ$GDSWDWLRQV�6WUDWHJ\¶��
�
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7KLV�DSSURDFK�KDV�EHHQ�UHIOHFWHG�LQ�WKH�UHFHQW�VWDII�UHVWUXFWXUH�ZKLFK�KDV�
FUHDWHG�D�)DPLOLHV�DQG�&RPPXQLWLHV�WHDP�WR�EH�WKH�ILUVW��EXW�QRW�WKH�RQO\��
VRXUFH�RI�RIILFHU�VXSSRUW�WR�0HPEHUV�ZRUNLQJ�LQ�WKHLU�FRPPXQLWLHV��
�
0XFK�RI�WKLV�ZRUN�ZLOO�LQYROYH�WKH�FRPPLVVLRQLQJ�RI�SURMHFWV�DQG�LQLWLDWLYHV�
WKDW�DUH�FRPPXQLW\�OHG��5HVRXUFHV�DUH�DOORFDWHG�WR�GHYHORS��SURPRWH��RU�
VXSSRUW�VXFK�LQLWLDWLYHV�ZLWKLQ�D�ORFDOLW\��:KDW�WKH�VSHFLILF�SURMHFW�LV�ZLOO�
GHSHQG�HQWLUHO\�RQ�WKH�UHVRXUFHV��DVVHWV�DQG�SHRSOH�ZLWKLQ�D�SDUWLFXODU�
ORFDOLW\��EXW�SURMHFWV�FRXOG�UDQJH�IURP�WUDQVIHUULQJ�DVVHWV�WR�FRPPXQLWLHV�
XVLQJ�/RFDOLVP�$FW�SRZHUV�WR�SURYLGLQJ�IDPLO\�VXSSRUW�VHUYLFHV��
�
$�VHOHFWLRQ�RI�WKH�VSHFLILF�SURMHFWV�DQG�DFWLYLWLHV�LV�VKRZQ�LQ�WKH�DFWLRQ�
SODQ�LQ�WKH�QH[W�VHFWLRQ���
�
LLL��:RUNLQJ�ZLWK�RWKHUV�
:H�ZLOO�WDNH�DQG�VHHN�RSSRUWXQLWLHV�WR�ZRUN�ZLWK�RWKHU�SXEOLF�VHFWRU��
YROXQWDU\�DQG�SULYDWH�VHFWRU�RUJDQLVDWLRQV�ZKHUH�WKH\�VXSSRUW�WKH�
HQDEOLQJ��DVVHW�EDVHG�DSSURDFK�WR�ZRUNLQJ�ZLWK�FRPPXQLWLHV�ZKLFK�LV�DW�
WKH�KHDUW�RI�WKLV�VWUDWHJ\���)RU�H[DPSOH�ZH�DUH�FXUUHQWO\�KDYLQJ�
GLVFXVVLRQV�DERXW�WKH�UROH�WKH�&RXQFLOV�FDQ�SOD\�LQ�VXSSRUWLQJ�FRPPXQLW\�
EDVHG�UHFRPPHQGDWLRQV�ZLWKLQ�WKH�5DLVLQJ�WKH�%DU�UHSRUW�SURYLGHG�WR�
6XIIRON�&RXQW\�&RXQFLO��
�
7KH�:HVWHUQ�6XIIRON�&OLQLFDO�&RPPLVVLRQLQJ�*URXS��WKH�1+6�ERG\�ZKLFK�
QRZ�FRPPLVVLRQV�WKH�EXON�RI�KHDOWK�VHUYLFHV�IRU�ORFDO�SHRSOH��LV�DQRWKHU�
ERG\�ZKLFK�WKH�&RXQFLOV�ZLOO�VHHN�WR�ZRUN�ZLWK�WR�KHOS�GULYH�VXSSRUW�IRU�
YHU\�ORFDO�VROXWLRQV�WR�KHDOWK�LVVXHV��
�
2WKHU�SRWHQWLDO�SDUWQHUV�LQFOXGH�WKH�3ROLFH�DQG�&ULPH�&RPPLVVLRQHU��ZKR�
KROGV�WKH�IXQGLQJ�IRU�SROLFH�DQG�FRPPXQLW\�VDIHW\��:HVW�6XIIRON�&ROOHJH�
DQG�RWKHU�ORFDO�WUDLQLQJ�SURYLGHUV�ZKR�FRXOG�SOD\�D�SDUW�LQ�LQFUHDVLQJ�ORFDO�
DFFHVV�WR�OLWHUDF\��QXPHUDF\�DQG�VNLOOV�WUDLQLQJ��DQG�ORFDO�EXVLQHVVHV���
7KHUH�DUH�VWURQJ�OLQNV�EHWZHHQ�WKLV�VWUDWHJ\�DQG�:HVW�6XIIRON�6L[�3RLQW�
3ODQ�IRU�*URZWK�DQG�-REV��DQG�WKH�6XIIRON�*URZWK�6WUDWHJ\�DV�WKH�
FRUUHODWLRQ�EHWZHHQ�HPSOR\PHQW�RSSRUWXQLWLHV��GHSULYDWLRQ�DQG�SRRU�
KHDOWK�LV�ZHOO�UHFRJQLVHG���
�
$OO�WKHVH�LQVWLWXWLRQV�KDYH�D�UROH�WR�SOD\��ERWK�LQ�WKH�VHUYLFHV�WKH\�GHOLYHU�
DQG�LQ�WKHLU�DQFKRULQJ�UROH�IRU�SHRSOH�DQG�JURXSV�LQ�WKH�FRPPXQLW\��
�
7KH�+HDOWK�DQG�:HOOEHLQJ�6WUDWHJ\�IRU�6XIIRON�KDV�DV�LWV�ILUVW�SULRULW\�
WKDW�³HYHU\�FKLOG�LQ�6XIIRON�KDV�WKH�EHVW�VWDUW�LQ�OLIH´��7KLV�ZLOO�HQWDLO�HDUO\�
LQWHUYHQWLRQ�DQG�SUHYHQWLRQ��DV�ZHOO�DV�SURPRWLQJ�D�IDPLO\�IRFXV�DFURVV�
WKH�ZRUN�RI�DOO�DJHQFLHV�LQFOXGLQJ�VXSSRUW�WR�³7URXEOHG�)DPLOLHV´��DQG�
VXSSRUWLQJ�SDUHQWV�WR�LPSURYH�WKHLU�RZQ�FLUFXPVWDQFHV��7KH�VHFRQG�
SULRULW\�LV�WKDW�³UHVLGHQWV�KDYH�DFFHVV�WR�D�KHDOWK\�HQYLURQPHQW�DQG�WDNH�
UHVSRQVLELOLW\�IRU�WKHLU�RZQ�KHDOWK�DQG�ZHOOEHLQJ´�ZKLFK�FRPSOHPHQWV�WKH�
HQDEOLQJ�DSSURDFK�RXWOLQHG�LQ�WKLV�VWUDWHJ\.�
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�� �,1,7,$/�:25.�352*5$00(�$5,6,1*�)520�$'237,21�2)�7+(�675$7(*<��
7KLV�6WUDWHJ\�SURYLGHV�D�IUDPHZRUN�WR�UHVKDSH�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�FRXQFLOV�DQG�ORFDO�FRPPXQLWLHV��7KH�ZRUN�
SURJUDPPH�ZLOO�HYROYH�DV�WKH�VWUDWHJ\�LV�LPSOHPHQWHG���7KLV�SURJUDPPH�LV�QRW�LQWHQGHG�WR�EH�DQ�H[KDXVWLYH�OLVW��UDWKHU�DQ�
LQGLFDWLRQ�RI�VRPH�RI�WKH�ZD\V�LQ�ZKLFK�HQJDJHPHQW�ZLWK�FRPPXQLWLHV�ZLOO�EH�GLIIHUHQW�LQ�IXWXUH��
(PEHGGLQJ�WKH�)DPLOLHV�DQG�&RPPXQLWLHV�DSSURDFK�LQ�DOO�RXU�
GHFLVLRQ�PDNLQJ� 7LPHVFDOH� 5HVRXUFHV�
�
7KH�)DPLOLHV�DQG�
&RPPXQLWLHV�³WHVW´�

�
$OO�QHZ�SROLFLHV�DQG�SROLF\�UHYLHZV�FRQVLGHUHG�
E\�&DELQHW�VKRXOG�EH�FKHFNHG�DJDLQVW�WKH�
SUHYHQWLRQ���)DPLOLHV�DQG�&RPPXQLWLHV�
PRGHO��WR�ZRUN�RXW�WKHLU�FRQWULEXWLRQ�WR�
HQKDQFLQJ�WKH�VDIHW\��YDOXHV��RU�FRQQHFWLRQV�
RI�LQGLYLGXDOV�RU�FRPPXQLWLHV��

�
)URP�DGRSWLRQ�
RI�WKLV�6WUDWHJ\�

�
2IILFHU�WLPH�WR�FRPSOHWH�
WKH�WHVW���

0HDVXULQJ�WKH�LPSDFW� 7R�GHYHORS�OLJKW�WRXFK�EXW�UREXVW�LQGLFDWRUV�WR�
FDSWXUH�WKH�LPSDFW�RI�VXSSRUWLQJ�)DPLOLHV�DQG�
&RPPXQLWLHV�WKURXJK�DQ�DVVHW�EDVHG�
DSSURDFK�WR�FRPPXQLW\�GHYHORSPHQW��
LQFOXGLQJ�OLQNLQJ�ZLWK�RWKHU�VLPLODU�SURMHFWV��
IRU�H[DPSOH�7KH�'HQ�LQ�*UHDW�<DUPRXWK��WR�
OHDUQ�IURP�WKHP��

,QLWLDO�
GHYHORSPHQW�WR�
0DUFK������
(YDOXDWH�WR�
0DUFK������
5HILQH�DQG�WKHQ�
HYDOXDWH�DQG�
UHILQH�DQQXDOO\��

2IILFHU�WLPH�WR�GHYHORS�
LQLWLDO�LQGLFDWRUV�

/RFDOLW\�EDVHG�
DSSURDFK�WR�FRPPXQLW\�
GHYHORSPHQW�

� � �

'HYHORSPHQW�RI�:HVW�6XIIRON�ZLGH�FRPPXQLW\�LQIUDVWUXFWXUH��
� FRPPXQLW\�

GHYHORSPHQW�
WKURXJK�ORFDOLW\�
ZRUNLQJ�

&RQYHUVDWLRQV�EHWZHHQ�:HVW�6XIIRON�ORFDOLW\�
VWDII�DQG�QHLJKERXUKRRG�UHSUHVHQWDWLYHV��
FHQWULQJ�DURXQG�DQ�$VVHW�%DVHG�&RPPXQLW\�
'HYHORSPHQW�DSSURDFK�

6WDUW�1RYHPEHU�
�����

5HZRUNLQJ�RI�FXUUHQW�
&RPPXQLWLHV�EXGJHWV���
SRWHQWLDO�UHIRFXV�RI�
UHVRXUFHV�DURXQG�WKH�
WKUHH�VWUDWHJLF�SULRULWLHV�RI�
WKH�WZR�FRXQFLOV�

� FRPPXQLW\�DSS�
�

&UHDWLQJ�D�SODWIRUP�IRU�:HVW�6XIIRON�
UHVLGHQWV��5HVLGHQWV�SXW�LW�RQ�WKHLU�VPDUW�

�
3LORW�E\�HQG�RI�

&LUFD����N�SUHYLRXVO\�
TXRWHG�
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SKRQH�DQG�FKRRVH�ZKLFK�FKDQQHOV�
�EXVLQHVVHV��UHWDLOHUV��IULHQGV��JURXSV�HWF���
WKH\�DGG�WR�WKHLU�RZQ�SURILOH��,W�FRXOG�EH�
SHRSOH¶V�VRFLDO�PHGLD�SDJHV�RU�1HLJKERXUKRRG�
:DWFK��RU�5HG�/RGJH�&RPPXQLW\�1HWZRUN��IRU�
H[DPSOH��RU�RIIHUV�IURP�EXVLQHVVHV�HWF��7KH�
DLP�LV�WR�EXLOG�FRPPXQLW\�DQG�FRQQHFWLRQV�
ZLWKLQ�:HVW�6XIIRON��

-XQH������
(YDOXDWLRQ�E\�
'HF������
)XOO�ODXQFK�E\�
0DUFK������

&DSDFLW\�EXLOGLQJ�WKDW�FDQ�EH�DSSOLHG�LQ�VSHFLILF�ORFDOLWLHV�ZKHUH�UHTXHVWHG��
�

� QHLJKERXUKRRG�KXEV�
�

�
&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�ZKHWKHU�DQ\�
FRXQFLO�RU�FRPPXQLW\�DVVHWV�FRXOG�EH�XVHG�DV�
D�SK\VLFDO�EDVH�IRU�DFWLYLWLHV�WR�VXSSRUW�ORFDO�
IDPLOLHV�DQG�FRPPXQLWLHV���

)URP�DGRSWLRQ�
RI�WKH�SODQ�

7KURXJK�LQWHUQDO�DVVHW�
PDQDJHPHQW��ORFDOLW\�DQG�
FRPPXQLW\�EXGJHWV�

� IDPLO\�VXSSRUW�
DURXQG�VSHFLILF�OLIH�
HYHQWV�

)RU�H[DPSOH��FRPPXQLW\�PRQH\�DGYLFH�
VHUYLFHV�

6HHN�WR�VKDSH�
WKH�PDUNHW�
RYHU�WKH�QH[W�
WZR�\HDUV�

,QLWLDOO\�WKURXJK�D�
PDQDJHG�UHIRFXVLQJ�RI�
H[LVWLQJ�UHVRXUFHV�

� HPEHGGLQJ�
UHVWRUDWLYH�
DSSURDFKHV�

3URYLGLQJ�WUDLQLQJ�DQG�WKH�VXSSRUW�WR�FDUU\�RXW�
UHVWRUDWLYH�DSSURDFKHV�WR�WKH�UHVROXWLRQ�RI�
ORFDO�LVVXHV�E\�ORFDO�SHRSOH�

/RFDOLW\�RIILFHU�
WUDLQLQJ�E\�HQG�
RI�0DUFK�������
3LORW�ZLWK�
FRPPXQLWLHV�
WKURXJK�WR�
0DUFK������

,QLWLDOO\�IURP�/RFDOLW\�
EXGJHWV�D�UHIRFXVLQJ�RI�
H[LVWLQJ�&RPPXQLW\�
EXGJHWV�

�� 1HLJKERXUKRRG�
SURMHFWV�

7KHVH�UHVLGHQW�OHG�LQLWLDWLYHV�ZRXOG�IORZ�RXW�
IURP�DQ�DVVHW�EDVHG�FRPPXQLW\�GHYHORSPHQW�
DSSURDFK�WR�ZRUNLQJ�LQ�ORFDOLWLHV�

)URP�
1RYHPEHU�
�����

/RFDOLW\�DQG�RWKHU�
FRPPXQLW\�IRFXVVHG�
EXGJHWV�

:RUNLQJ�ZLWK�RWKHUV� � �
�
:HVW�6XIIRON�)DPLOLHV�
DQG�&RPPXQLWLHV�%RDUG�

�
(VWDEOLVK�D�:HVW�6XIIRON�ERDUG�LQFOXGLQJ�DOO�
WKH�SDUWQHUV�LQYROYHG�LQ�ZRUNLQJ�ZLWK�IDPLOLHV�
DQG�FRPPXQLWLHV��DQG�VXSSRUWHG�E\�DQ�

�
'LVFXVVLQJ�ZLWK�
6&&�

�
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RSHUDWLRQDO�ERDUG��7KLV�ERDUG�VKRXOG�EH�WKH�
XPEUHOOD�IRU�RWKHU�VXEMHFW�VSHFLILF�
DUUDQJHPHQWV�VXFK�DV�FRPPXQLW\�VDIHW\��
DQWL�VRFLDO�EHKDYLRXU�HWF��DQG�VKRXOG�OHDG�WKH�
IROORZ�XS�WR�LQLWLDWLYHV�VXFK�DV�5DLVLQJ�WKH�%DU�
�6XIIRON�&RXQW\�&RXQFLO¶V�SURMHFW�RQ�LPSURYLQJ�
HGXFDWLRQDO�DWWDLQPHQW��LQ�:HVW�6XIIRON��

�
:RUN�ZLWK�\RXQJ�
SHRSOH�DW�ULVN�RI�
EHFRPLQJ�1((7V��

�
&RQWULEXWH�WR�WKH�ZRUN�RI�WKH�:HVW�6XIIRON�
3DUWQHUVKLS�WR�SUHYHQW�\RXQJ�SHRSOH�
EHFRPLQJ�1((7V�WKURXJK�UHVLGHQW�OHG�
LQLWLDWLYHV�

�
7LPHVFDOH�WR�EH�
HVWDEOLVKHG�E\�
WKH�:63�

�
)URP�ZLWKLQ�H[LVWLQJ�
/RFDOLW\�&RPPXQLW\�
EXGJHWV�

�
7URXEOHG�)DPLOLHV�

�
:RUN�ZLWK�6XIIRON�)DPLO\�)RFXV�WR�VXSSRUW�WKH�
ZRUN�LQ�WXUQLQJ�DURXQG�WURXEOHG�IDPLOLHV�LQ�
6XIIRON�

�
7LPHVFDOH�WR�EH�
GLVFXVVHG�ZLWK�
6))�

�
:LWKLQ�H[LVWLQJ�UHVRXUFHV��
RU�WKURXJK�DWWUDFWLQJ�
DGGLWLRQDO�H[WHUQDO�
UHVRXUFHV�

�


