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Report of the Policy Development Committee
Asset Management Plan and Capital Management
Strategy — Performance Management and
Implementation Plans (Jun08/14)

1. The Committee considered the annual report on performance of the Asset
Management Plan for 2007/2008 and proposals for implementation in 2008/2009.
Report Z38 considered by the Committee is attached in full to this report.

2. The Committee noted the outcomes and performance of the Plan and
Implementation Programmes 2007/2008, and performance against the national
property Performance Indicators. Discussions were held on a number of areas of
the report, including works to the Southgate Community Centre, and property
disposals, in particular sale of council properties under “right to buy” legislation
and anticipated future receipts.

3. The Committee RECOMMENDED that the Implementation Programmes
2008/2009 and the Asset Management Plan Action Plan 2008, as set out
in Report Z38, be approved.
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