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Revenues Collection Performance and Write-Offs

1. Summary and Reasons for Recommendations

1.1 The Revenues Section collects outstanding debts in accordance with either statutory
guidelines or Council agreed procedures. When all these procedures have been
exhausted the outstanding debt is written off using the delegated authority of the Chief
Finance Officer (for debts up to £1,500) or by Cabinet (for debts over £1,500).

1.2 The specific reasons for recommending each write off are included in Exempt
Appendices 1, 2 and 3.

1.3 The Collection Data in respect of Council Tax and National Non Domestic Rates is shown
in Section 8 of this report.

2. Recommendations

2.1 The levels of collection performance achieved, as set out in Section 8, be NOTED.

2.2 The write off of the amounts detailed in the exempt appendices to Report C425 be
APPROVED as follows:-
Exempt Appendix 1: 6 accounts for Council Tax totalling £18,319.34;
Exempt Appendix 2: 12 accounts for Business Rates totalling £144,655.15; and
Exempt Appendix 3: 3 Housing Benefit overpayments totalling £5,664.33.

3. Corporate Objectives

3.1 The recommendations meet the following, as contained within the Corporate Plan:-
(a) Corporate Priority: ‘7o ralise Corporate standards and efficiency'.
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4.2

4.3

4.4

4.5

Key Issues

The Revenues Section collects outstanding debts in accordance with either statutory
guidelines or Council agreed procedures. When all these procedures have been
exhausted the outstanding debt is written off using the delegated authority of the Chief
Finance Officer for debts up to £1,500 or by Cabinet for debts over £1,500.

Current collection levels are reported in Section 8.

It is best practice to monitor the recovery procedures for outstanding debts regularly
and, when appropriate, write off irrecoverable debts.

Provision for irrecoverable debts is included both in the Collection Fund and the General
Fund and writing off debts that are known to be irrecoverable ensures that staff are
focussed on achieving good collection levels in respect of the recoverable debt.

Where an overpayment of Housing Benefit has occurred as a result of an error made by
the local authority, it may be recovered if the authority can show that the recipient of
the overpayment could reasonably have been expected to know that they had been
overpaid at the time the overpayment was made. Officers consider that in the proposed
write-off cases, the claimants would not have been aware of the overpayment at the
time the payments were made and that the overpayments should therefore be written
off.

5.2

5.3

Other Options considered

The Council has appointed a firm of bailiffs to assist in the collection of business rates
and Council Tax and also has online tracing facilities. It is not considered appropriate to
pass the debts on to another agency.

In terms of overpayment of Housing Benefits, the only other option is to attempt to
recover the overpayments from the claimants, which could have included involving the
full appeal rights contained within benefits administration law. Officers consider that on
balance, if the cases were heard by the Appeals Tribunal, the authority would lose the
appeals.

It should be noted that in the event that a debt becomes recoverable, the amount is
written back on, and enforcement procedures are re-established. This might happen, for
example, if someone has gone away with no trace, and then they are unexpectedly
‘found’ again, through whatever route.

6.1.1

6.1.2

6.2

6.2.1

Community impact (including Section 17 of the Crime and Disorder Act 1998 and diversity issues)
General

The application of predetermined recovery procedures ensures that everybody is treated
consistently.

Failure to collect any debt impacts on either the levels of service provision or the levels

of charges. All available remedies are used to recover the debt before write off is
considered.

Diversity

The provision of services by the Council applies to everyone in the area.

Consultation
Management Team and Portfolio Holder for Performance and Resources.
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8. Resource implications (including asset management implications)

8.1 Provision is made in the accounts for non recovery but the total amounts to be written
off are as follows with full details shown in Exempt Appendices 1, 2 and 3.
8.2 Council Tax Outstanding Debt and Proposed Write Offs
Year Outstanding Amounts Remaining
Debt as at proposed for balance to
31/01/2012 write off collect
2005/06 £148,025.44 £491.60 £147,533.84
2006/07 £208,986.85 £1,369.72 £207,617.13
2007/08 £282,312.09 £3,597.57 £278,714,52
2008/09 £379,547.86 £3,895.58 £375,652.28
2009/10 £425,945.65 £3429.80 £422515.85
2010/11 £635,774.22 £3442.47 £632,331.75
2011/12 £1,602,344.18 £2092.60 £1,600,251.58
Totals £3,682,936.29 £18,319.34 | £3,664,616.95
8.3 Non Domestic Rates Outstanding Debt and Proposed Write Offs
Year Debit Amounts Remaining
As at proposed for balance to
17/02/2012 write off collect
2005/06 £5649.88 £0.00 £5649.88
2006/07 £11,228.88 £0.00 £11,228.88
2007/08 £31,968.26 £5,624.37 £26,343.89
2008/09 £165,103.83 £33,948.04 £131,155.79
2009/10 £266,637.72 £57,759.34 £208,878.38
2010/11 £355,939.11 £39,430.14 £316,508.97
2011/12 £1,391,845.18 £7,893.26 £1,383,951.92
Totals £2,228,372.86 £144,655.15 £2,083,717
8.4 Overall Collection Rates to Date
Collection of Council Tax continues to be ahead of target. As at 29 February 2012,
collection rates were 97.7% against a target of 97.54%. Business rates collection was
97.52% against a target of 97.4%.
9. Risk Assessment (potential hazards or opportunities affecting corporate, service or project objectives)
9.1 This has been identified as a low risk as there are resources allocated to meet items as
detailed.
Risk area Inherent level of | Controls Residual Risk
Risk (after controls)
(before controls)
Debts are written off Medium Extensive recovery Low

which could have been
collected.

procedures are in place to
ensure that all possible
mechanisms are exhausted

before a debt is written off.




10. Legal or policy implications
10.1 The recovery procedures followed have been previously agreed. Writing off
uncollectable debt allows staff to focus recovery action on debt which is recoverable.
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