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�
��� 6XPPDU\�DQG�UHDVRQV�IRU�UHFRPPHQGDWLRQ�
�
��� )RUHVW�+HDWK�'LVWULFW�&RXQFLO�0HPEHU�/RFDOLW\�%XGJHW�VFKHPH�ZDV�ODXQFKHG� LQ�

������ � &RXQFLO� 0HPEHUV� KDYH� D� EXGJHW� RI� ������� HDFK� ILQDQFLDO� \HDU�� WR� EH�
DZDUGHG�WR�FRPPXQLW\�JURXSV�LQ�WKHLU�&RXQFLO�:DUG���7KH�DLP�RI�WKH�IXQGLQJ�LV�
WR� VXSSRUW� SURMHFWV� RU� DFWLYLWLHV� WKDW� ZLOO� LPSURYH� WKH� FRPPXQLW\� RU�
HQYLURQPHQW�DQG�HQKDQFH�WKH�TXDOLW\�RI�OLIH�IRU�UHVLGHQWV��,W� LV�UHFRJQLVHG�WKDW�
WKLV� LV� DQ� HYROYLQJ� VFKHPH�� ZKLFK� KDV� JUHDW� SRWHQWLDO� LQ� VXSSRUWLQJ� WKH� QHZ�
)DPLOLHV�DQG�&RPPXQLWLHV�6WUDWHJ\��

�
��� 7KH� 6FKHPH� KDV� QRZ� EHHQ� UXQQLQJ� VLQFH� -XO\� ����� DQG� DIWHU� LGHQWLI\LQJ� D�

QXPEHU�RI�WHHWKLQJ�SUREOHPV��DV�UHSRUWHG�WR�WKLV�&RPPLWWHH�LQ�2FWREHU�������
DQG�D�VORZ�VWDUW�WR�WKH�VFKHPH��WKH�FXUUHQW�QXPEHU�RI�SURMHFWV�IXQGHG�WR�GDWH�
LV�������
�

��� 7KHUH�ZHUH����DSSURYHG�SURMHFWV�ZLWK�DQ�H[SHQGLWXUH�RI���������LQ�����������
GHWDLOV�RI�ZKLFK�DUH�DWWDFKHG�DV�$SSHQGL[�����

�
��� 7R�GDWH�IRU�WKLV�ILQDQFLDO�\HDU�����������WKHUH�DUH����DSSURYHG�SURMHFWV�ZLWK�D�

WRWDO�H[SHQGLWXUH�RI���������GHWDLOV�RI�ZKLFK�DUH�DWWDFKHG�DW�$SSHQGL[����
�
�
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�
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�
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��� +RZ�ZLOO�WKH�UHFRPPHQGDWLRQV�KHOS�XV�PHHW�RXU�VWUDWHJLF�SULRULWLHV"�
�
��� 7KH�HVWDEOLVKPHQW�RI�/RFDOLW\�%XGJHWV�GLUHFWO\�FRQWULEXWHV� WR� WKH�)RUHVW�+HDWK�

'LVWULFW�&RXQFLOV�6WUDWHJLF�3ODQ��
�

• 3ULRULW\� 7ZR�� &RPPXQLW\� 'HYHORSPHQW� ±� VXSSRUWLQJ� VWURQJHU��PRUH� DFWLYH�
FRPPXQLWLHV����

�
��� 7KH� LQWURGXFWLRQ� RI� /RFDOLW\� %XGJHWV� VXSSRUW� FRPPXQLW\� DFWLRQ� DQG�

HPSRZHUPHQW�DV�ZHOO�DV�HTXLSSLQJ�0HPEHUV�WR�DVVLVW�FRPPXQLWLHV�LQ�DFKLHYLQJ�
RXWFRPHV�WKDW�ORFDO�SHRSOH�FDQ�UHFRJQLVH��

�
��� .H\�LVVXHV�
�
��� 7KHUH�KDYH�EHHQ�RQ�JRLQJ�GLVFXVVLRQV�EHWZHHQ�RIILFHUV�DQG�PHPEHUV�DV�WR�WKH�

DSSOLFDWLRQ�SURFHVV�DQG�WKH�LQIRUPDWLRQ�UHTXLUHG�IURP�PHPEHUV�WR�HQDEOH�WKHP�
WR� VXFFHVVIXOO\� FRPSOHWH� WKH� DSSOLFDWLRQ� SURFHVV�� )ROORZLQJ� WKHVH� GLVFXVVLRQV�
WKHUH�KDYH�EHHQ�D�QXPEHU�RI�XVHIXO�RXWFRPHV�LQFOXGLQJ������

�
• 3URYLGLQJ� VRPH� WUDLQLQJ� RQ� WKH� VFKHPH� DV� SDUW� RI� WKH� µQHLJKERXUKRRG�

ZRUNLQJ¶�EULHILQJ�VHVVLRQV�IRU�PHPEHUV��
�
• &RQVLGHULQJ� KRZ� DGPLQLVWUDWLRQ� RI� WKH� VFKHPH� FRXOG� EH� VKDUHG� WR� HQVXUH�

HIIHFWLYH�XVH�RI�RIILFHU�UHVRXUFHV�ZKLFK�KDV�UHVXOWHG�LQ�WKH�DSSOLFDWLRQV�QRZ�
EHLQJ�SURFHVVHG�E\�WZR�RIILFHUV�����

�
• &ODULI\LQJ� WKH� PHDQLQJ� RI� ZKDW� FRQVWLWXWHV� D� µFRPPXQLW\� JURXS¶� DQG� ZK\�

WKDW�ZRXOG�PDNH�WKHP�HOLJLEOH�IRU�IXQGLQJ���
�

• &ODULI\LQJ� WR� ERWK� FRPPXQLW\� JURXSV� DQG�PHPEHUV� WKH�PHDQLQJ� RI� µZLGHU�
EHQHILW�IRU�WKH�FRPPXQLW\¶�VR�WKDW�DSSOLFDWLRQV�KDYH�EURDGHU�RXWFRPHV��

�
• (QFRXUDJLQJ� PHPEHUV� WR� MRLQ� XS� WR� IXQG� RQH� SURMHFW� UHVXOWLQJ� LQ� RQH�

DSSOLFDWLRQ�SURFHVV������
�

• 7KH�FRPPXQLFDWLRQV�WHDP�DUH�DXWRPDWLFDOO\�QRWLILHG�RI�HDFK�JUDQW�DQG�WKHUH�
KDYH�EHHQ�D�QXPEHU�RI�JRRG�QHZV�VWRULHV�SLFNHG�XS�E\�WKH�SUHVV��7KH�QHZ�
FRPPXQLW\� GHYHORSPHQW� WHDP� ZLOO� ZRUN� FORVHO\� ZLWK� FRPPXQLFDWLRQV� DQG�
PHPEHUV�WR�HQVXUH�WKH�VFKHPH�LV�ZLGHO\�SURPRWHG����

�
7KH� VFKHPH�KDV� SURYHG�SRSXODU�ZLWK�0HPEHUV� DQG�&RPPXQLW\�2UJDQLVDWLRQV�
DOWKRXJK�LW�LV�UHFRJQLVHG�WKDW�WKH�VFKHPH�LV�GHYHORSLQJ��
��
:LWKLQ� WKH� QHZ� /HLVXUH�� &XOWXUH� DQG� &RPPXQLW\� VWUXFWXUH� WKH� FRPPXQLW\�
GHYHORSPHQW� WHDP� ZLOO� KDYH� UHVSRQVLELOLW\� IRU� D� VSHFLILF� ORFDOLW\� DQG� GLUHFWO\�
VXSSRUWLQJ�ORFDO�ZDUG�PHPEHUV��7KLV�DSSURDFK�ZLOO�EH�D�FRQVLGHUDEOH�EHQHILW�WR�
WKH�VFKHPH�PRYLQJ�IRUZDUG��

�
��� 7KHVH�LVVXHV�DQG�LPSURYHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�DQG�QRZ�WKH�VFKHPH�LV�

UXQQLQJ�VPRRWKO\��
�

��� �0HPEHUV�RI�WKH�&RPPLWWHH�DUH�DVNHG�WR�PDNH�DQ\�IXUWKHU�REVHUYDWLRQV�DERXW�
WKH�HIIHFWLYHQHVV�RI�WKH�VFKHPH�WR�GDWH��
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��� 2WKHU�RSWLRQV�FRQVLGHUHG�
�
���� 1RQH���
�
��� &RPPXQLW\�LPSDFW�
�
���� &ULPH�DQG�GLVRUGHU�LPSDFW��LQFOXGLQJ�6HFWLRQ����RI�WKH�&ULPH�DQG�'LVRUGHU�$FW�������
�
������ 7KH�VFKHPH�KDV�EXLOW�LQ�PHDVXUHV�WR�HQVXUH�IXQGV�DUH�SDLG�GLUHFW�WR�FRPPXQLW\�

JURXSV��
�
���� 'LYHUVLW\� DQG� HTXDOLW\� LPSDFW� �LQFOXGLQJ� WKH� ILQGLQJV� RI� WKH� (TXDOLW\� ,PSDFW�

$VVHVVPHQW��
�
������ 7KHUH�LV�QR�GLYHUVLW\�DQG�HTXDOLW\�LPSDFW�IURP�DGPLQLVWUDWLRQ�RI�WKH�VFKHPH��
�
���� 6XVWDLQDELOLW\�LPSDFW��LQFOXGLQJ�FRPSOHWLQJ�D�6XVWDLQDELOLW\�,PSDFW�$VVHVVPHQW��
�
������ 1RQH�DVVRFLDWHG�ZLWK�WKLV�UHSRUW��
�
���� 2WKHU�LPSDFW��DQ\�RWKHU�LPSDFWV�DIIHFWLQJ�WKLV�UHSRUW��
�
������ $OO� SURMHFWV� VXSSRUWHG� WKURXJK� WKH� ORFDOLW\� EXGJHW� VFKHPH� VKRXOG� KDYH� D�

SRVLWLYH�FRPPXQLW\�LPSDFW��
�
��� &RQVXOWDWLRQ��ZKDW�FRQVXOWDWLRQ�KDV�EHHQ�XQGHUWDNHQ��DQG�ZKDW�ZHUH�WKH�RXWFRPHV"��
�
���� ,QIRUPDO�DQG�RQ�JRLQJ�FRQVXOWDWLRQ�ZLWK�0HPEHUV�DQG�WKH�FRPPXQLW\�JURXSV�LV�

DQ� LQWHJUDO� SDUW� WR� WKH� VPRRWK� UXQQLQJ� RI� WKH� VFKHPH��7KLV� KDV� UHVXOWHG� LQ� D�
EHWWHU� XQGHUVWDQGLQJ� RI� WKH� SURMHFW� DV� D� ZKROH� DQG� LQ� SDUWLFXODU� WKH� W\SH� RI�
SURMHFWV�DQG�JURXSV�WKDW�DUH�HOLJLEOH�IRU�IXQGLQJ��

�
��� )LQDQFLDO�DQG�UHVRXUFH�LPSOLFDWLRQV��LQFOXGLQJ�DVVHW�PDQDJHPHQW�LPSOLFDWLRQV��
�
��� 7KH� WRWDO� DQQXDO�SURYLVLRQ� IRU� WKH� ORFDOLW\�EXGJHW�DFURVV� WKH� FXUUHQW�6WUDWHJLF�

3ODQ�LV������N��
�
��� ,Q������������WKH�XQGHUVSHQG�IURP�HDFK�0HPEHU¶V�ORFDOLW\�EXGJHW�ZDV�FDUULHG�

RYHU�LQWR�WKH�����������EXGJHWV���
�
��� 7KH�&RPPXQLW\�'HYHORSPHQW�2IILFHU�UHVSRQVLEOH�IRU�GHOLYHULQJ�WKH�VFKHPH�KDV�

QRZ� EHJXQ� WR� VKDUH� WKH� DGPLQLVWUDWLRQ� RI� WKH� SURMHFW� GXH� WR� WKH� LQFUHDVH� LQ�
DSSOLFDWLRQV���

�
��� 5LVN�RSSRUWXQLW\�DVVHVVPHQW� �SRWHQWLDO� KD]DUGV� RU� RSSRUWXQLWLHV� DIIHFWLQJ� FRUSRUDWH��

VHUYLFH�RU�SURMHFW�REMHFWLYHV��
�

5LVN�DUHD� ,QKHUHQW� OHYHO� RI�
ULVN��EHIRUH�FRQWUROV��

&RQWUROV� 5HVLGXDO�ULVN�
�DIWHU�FRQWUROV��

� +LJK�0HGLXP�/RZ� � +LJK�0HGLXP�/RZ�
7KH�VFKHPH�FRXOG�
EH�XVHG�IRU�
IUDXGXOHQW�DQG�
LOOHJDO�DFWLYLW\��
�

�
/RZ�

3D\PHQW� LV� PDGH� WR�
FRPPXQLW\�JURXSV��

�
/RZ�
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5LVN�DUHD� ,QKHUHQW� OHYHO� RI�
ULVN��EHIRUH�FRQWUROV��

&RQWUROV� 5HVLGXDO�ULVN�
�DIWHU�FRQWUROV��

� +LJK�0HGLXP�/RZ� � +LJK�0HGLXP�/RZ�
8VH�RI�WKH�VFKHPH�
EULQJV�WKH�&RXQFLO�
LQWR�GLVUHSXWH�
�

�
/RZ�

2IILFHUV� DQG� ZKHUH�
DSSURSULDWH� WKH� /HDGHU�
RI� WKH� &RXQFLO� UHYLHZ�
DSSOLFDWLRQV� IRU� SD\LQJ�
JUDQWV�IURP�WKH�VFKHPH�
�

�
/RZ�

0HPEHUV�KDYH�D�
FRQIOLFW�RI�LQWHUHVW��
�
�

�
0HGLXP�

0HPEHUV� PXVW� GHFODUH�
D� SHFXQLDU\� RU� QRQ�
SHFXQLDU\� LQWHUHVW� RQ�
WKH� DSSOLFDWLRQ� IRUP��
/HDGHU� RU� 'HSXW\�
/HDGHU�PXVW�DSSURYH��
�

�
/RZ�

�
���� /HJDO�DQG�SROLF\�LPSOLFDWLRQV�
�
����� $Q\�DPHQGPHQWV�WR�WKH�H[LVWLQJ�SROLF\�ZRXOG�UHTXLUH�D�UHYLHZ�WR�HQVXUH�OHJDO�

FRPSOLDQFH���
�
���� :DUGV�DIIHFWHG�
�
����� $OO�ZDUGV��
�
���� %DFNJURXQG�SDSHUV�
�
����� 1RQH���
�
���� 'RFXPHQWV�DWWDFKHG�
�
���� $SSHQGL[���±�3URMHFWV�����������
�
���� $SSHQGL[���±�3URMHFWV������WR�GDWH�
�


