
 - 1 - 

� $SSHQGL[�$�
� $QQXDO�*RYHUQDQFH�6WDWHPHQW�����������
�
��� ,QWURGXFWLRQ�DQG�VFRSH�RI�UHVSRQVLELOLW\�
�
���� )RUHVW� +HDWK� 'LVWULFW� &RXQFLO� LV� UHVSRQVLEOH� IRU� HQVXULQJ� WKDW� LWV�

EXVLQHVV� LV� FRQGXFWHG� LQ� DFFRUGDQFH� ZLWK� WKH� ODZ� DQG� SURSHU�
VWDQGDUGV�� DQG� WKDW� SXEOLF� PRQH\� LV� VDIHJXDUGHG�� SURSHUO\�
DFFRXQWHG� IRU�� DQG� XVHG� HFRQRPLFDOO\�� HIILFLHQWO\� DQG� HIIHFWLYHO\��
7KH�FRXQFLO�DOVR�KDV�D�GXW\�XQGHU�WKH�/RFDO�*RYHUQPHQW�$FW������
WR� PDNH� DUUDQJHPHQWV� WR� VHFXUH� FRQWLQXRXV� LPSURYHPHQW� LQ� WKH�
ZD\� LQ� ZKLFK� LWV� IXQFWLRQV� DUH� H[HUFLVHG�� KDYLQJ� UHJDUG� WR� D�
FRPELQDWLRQ�RI�HFRQRP\��HIILFLHQF\�DQG�HIIHFWLYHQHVV��

�
���� ,Q�GLVFKDUJLQJ� WKLV�RYHUDOO� UHVSRQVLELOLW\�� WKH�FRXQFLO� LV� UHVSRQVLEOH�

IRU�SXWWLQJ� LQ�SODFH�SURSHU�DUUDQJHPHQWV� IRU� WKH�JRYHUQDQFH�RI� LWV�
DIIDLUV� DQG� IDFLOLWDWLQJ� WKH� HIIHFWLYH� H[HUFLVH� RI� LWV� IXQFWLRQV��
LQFOXGLQJ� DUUDQJHPHQWV� IRU� WKH� PDQDJHPHQW� RI� ULVN�� 7KH� FRXQFLO�
KDV�DSSURYHG�DQG�DGRSWHG�D�&RGH�RI�&RUSRUDWH�*RYHUQDQFH�ZKLFK�
LV�FRQVLVWHQW�ZLWK�WKH�SULQFLSOHV�RI�WKH�&,3)$���62/$&(�)UDPHZRUN�
'HOLYHULQJ�*RRG�*RYHUQDQFH�LQ�/RFDO�*RYHUQPHQW���

�
���� $� FRS\� RI� WKH� &RGH� LV� DYDLODEOH� HOHFWURQLFDOO\� �YLD� WKH� FRXQFLO¶V�

ZHEVLWH��RU�FDQ�EH�REWDLQHG�IURP�,QWHUQDO�$XGLW������
�
���� 7KLV� 6WDWHPHQW� H[SODLQV� KRZ� WKH� FRXQFLO� KDV� FRPSOLHG� ZLWK� WKH�

&RGH� DQG� DOVR�PHHWV� WKH� UHTXLUHPHQWV� RI� 5HJXODWLRQ� ����� RI� 7KH�
$FFRXQWV� DQG� $XGLW� �(QJODQG�� 5HJXODWLRQV� ����� ZKHUHE\� DOO�
UHOHYDQW�ERGLHV�VKRXOG�SUHSDUH�DQ�$QQXDO�*RYHUQDQFH�6WDWHPHQW����

�
��� 7KH�SXUSRVH�RI�WKH�JRYHUQDQFH�IUDPHZRUN��
�
���� 7KH� FRXQFLO¶V� JRYHUQDQFH� IUDPHZRUN� FRPSULVHV� WKH� V\VWHPV� DQG�

SURFHVVHV��DQG�FXOWXUH�DQG�YDOXHV�E\�ZKLFK�WKH�DXWKRULW\�LV�GLUHFWHG�
DQG� FRQWUROOHG�� DQG� LWV� DFWLYLWLHV� WKURXJK� ZKLFK� LW� DFFRXQWV� WR��
HQJDJHV�ZLWK��DQG� OHDGV�WKH�FRPPXQLW\���,W�HQDEOHV�WKH�FRXQFLO�WR�
PRQLWRU�WKH�DFKLHYHPHQW�RI�LWV�VWUDWHJLF�REMHFWLYHV�DQG�WR�FRQVLGHU�
ZKHWKHU� WKRVH� REMHFWLYHV� KDYH� OHG� WR� WKH� GHOLYHU\� RI� DSSURSULDWH��
FRVW�HIIHFWLYH�VHUYLFHV��

�
���� 7KH�V\VWHP�RI�LQWHUQDO�FRQWURO�LV�D�VLJQLILFDQW�SDUW�RI�WKDW�IUDPHZRUN�

DQG� LV� GHVLJQHG� WR� PDQDJH� ULVN� WR� D� UHDVRQDEOH� OHYHO�� ,W� FDQQRW�
HOLPLQDWH�DOO�ULVN�RI� IDLOXUH�WR�DFKLHYH�SROLFLHV��DLPV�DQG�REMHFWLYHV�
DQG� FDQ� WKHUHIRUH� RQO\� SURYLGH� UHDVRQDEOH� DQG� QRW� DEVROXWH�
DVVXUDQFH�RI�HIIHFWLYHQHVV��7KH�V\VWHP�RI� LQWHUQDO�FRQWURO� LV�EDVHG�
RQ�DQ�RQJRLQJ�SURFHVV�GHVLJQHG�WR� LGHQWLI\�DQG�SULRULWLVH�WKH�ULVNV�
WR�WKH�DFKLHYHPHQW�RI�WKH�FRXQFLO¶V�SROLFLHV��DLPV�DQG�REMHFWLYHV��WR�
HYDOXDWH�WKH�OLNHOLKRRG�RI�WKRVH�ULVNV�EHLQJ�UHDOLVHG�DQG�WKH�LPSDFW�
VKRXOG�WKH\�EH�UHDOLVHG��DQG�WR�PDQDJH�WKHP�HIILFLHQWO\��HIIHFWLYHO\�
DQG�HFRQRPLFDOO\��

�
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���� 7KH�JRYHUQDQFH�IUDPHZRUN�KDV�EHHQ�LQ�SODFH�DW�WKH�FRXQFLO�IRU�WKH�
\HDU�HQGHG���VW�0DUFK������DQG�XS�WR�WKH�GDWH�RI�DSSURYDO�RI�WKH�
DQQXDO�6WDWHPHQW�RI�$FFRXQWV����

�
��� 7KH�JRYHUQDQFH�IUDPHZRUN��
�
���� 2XU� JRYHUQDQFH� IUDPHZRUN� LV� GHULYHG� IURP� VL[� FRUH� SULQFLSOHV�

LGHQWLILHG� LQ� D� ����� SXEOLFDWLRQ� HQWLWOHG� ³7KH� *RRG� *RYHUQDQFH�
6WDQGDUG� IRU� 3XEOLF�6HUYLFHV´�� DQG� ODWHU�JXLGDQFH� FRQWDLQHG� LQ� WKH�
6WDWHPHQW� RQ� WKH� 5ROH� RI� WKH� &KLHI� )LQDQFH� 2IILFHU� LQ� /RFDO�
*RYHUQPHQW� �&,3)$� ������ SOXV� WKH� DVVRFLDWHG� $SSOLFDWLRQ� 1RWHV�
�&,3)$� ������� � 7KHVH� SULQFLSOHV� ZHUH� DGDSWHG� IRU� DSSOLFDWLRQ� WR�
ORFDO� DXWKRULWLHV� DQG� SXEOLVKHG�E\�&,3)$� LQ������ LQ� WKH�GRFXPHQW�
³'HOLYHULQJ� *RRG� *RYHUQDQFH� LQ� /RFDO� *RYHUQPHQW´�� � 7KH� VL[�
SULQFLSOHV�DUH��

�
�� )RFXVLQJ�RQ�WKH�SXUSRVH�RI�WKH�DXWKRULW\�DQG�RQ�RXWFRPHV�IRU�

WKH�FRPPXQLW\�DQG�FUHDWLQJ�DQG�LPSOHPHQWLQJ�D�YLVLRQ�IRU�WKH�
ORFDO�DUHD��

�� 0HPEHUV�DQG�RIILFHUV�ZRUNLQJ� WRJHWKHU� WR�DFKLHYH�D� FRPPRQ�
SXUSRVH�ZLWK�FOHDUO\�GHILQHG�IXQFWLRQV�DQG�UROHV��

�� 3URPRWLQJ�WKH�YDOXHV� IRU� WKH�DXWKRULW\�DQG�GHPRQVWUDWLQJ�WKH�
YDOXHV� RI� JRRG�JRYHUQDQFH� WKURXJK�XSKROGLQJ� KLJK� VWDQGDUGV�
RI�FRQGXFW�DQG�EHKDYLRXU��

�� 7DNLQJ� LQIRUPHG� DQG� WUDQVSDUHQW� GHFLVLRQV� ZKLFK� DUH� VXEMHFW�
WR�HIIHFWLYH�VFUXWLQ\�DQG�PDQDJLQJ�ULVN��

�� 'HYHORSLQJ� WKH� FDSDFLW\� DQG� FDSDELOLW\� RI� 0HPEHUV� WR� EH�
HIIHFWLYH��DQG�

�� (QJDJLQJ� ZLWK� ORFDO� SHRSOH� DQG� RWKHU� VWDNHKROGHUV� WR� HQVXUH�
UREXVW�DFFRXQWDELOLW\��

�
7KH�QH[W�VHFWLRQ�RI�WKLV�6WDWHPHQW�ORRNV�DW�HDFK�RI�WKHVH�SULQFLSOHV��

 
� )RFXVLQJ�RQ� WKH� SXUSRVH� RI� WKH� DXWKRULW\� DQG� RQ� RXWFRPHV�

IRU� WKH� FRPPXQLW\� DQG� FUHDWLQJ� DQG� LPSOHPHQWLQJ� D� YLVLRQ�
IRU�WKH�ORFDO�DUHD�

�
���� 7KH� FRXQFLO¶V�6WUDWHJLF� 3ODQ� ��������GHVFULEHV� WKH� FRXQFLO¶V� YLVLRQ�

IRU� WKH� GLVWULFW�� LWV� RUJDQLVDWLRQDO� YDOXHV� DQG� SULRULW\� DUHDV�� � 7KH�
3ODQ�ZDV�GHULYHG� IURP�SXEOLF� FRQVXOWDWLRQ�DQG� LQYROYHPHQW�RI� NH\�
VWDNHKROGHUV�DQG�H[SODLQV�ZKDW�WKH�FRXQFLO�ZLOO�EH�SULRULWLVLQJ�DV� LW�
VHHNV�WR�LPSURYH�WKH�TXDOLW\�RI�OLIH�IRU�HYHU\RQH�ZKR�OLYHV�LQ��ZRUNV�
LQ��RU�YLVLWV�)RUHVW�+HDWK���7KH�FRXQFLO¶V�IRXU�SULRULWLHV�DUH�VXSSRUWHG�
E\�DLPV�DQG�REMHFWLYHV�WRJHWKHU�ZLWK�DUHDV�IRU�DFWLRQ�DFURVV�WKH�OLIH�
RI�WKH�SODQ���

�
���� ,Q��������� WKH�FRXQFLO�SXEOLVKHG� LWV�DQQXDO�&RXQFLO�3ODQ�SURYLGLQJ�

KLJKOLJKWV�RI�DFKLHYHPHQWV�DQG�SURJUHVV�DJDLQVW�WKH�SULRULWLHV�LQ�LWV�
SUHYLRXV� KLJK� OHYHO� SODQ� IRU� ����������� 7KH� SODQ� LQFOXGHG�
LQIRUPDWLRQ�DERXW�WKH�FRXQFLO¶V�VHUYLFHV�DQG�ILQDQFHV�IRU�WKH�\HDU��

�
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���� 7KH� FRXQFLO¶V� VHUYLFHV� DUH� GLYLGHG� LQWR� GLIIHUHQW� VHUYLFH� DUHDV���
$QQXDO�VHUYLFH�SODQV�VHW�D�FOHDU�GLUHFWLRQ�IRU�WKH�VHUYLFH�E\�RXWOLQLQJ�
ZKDW�WKH�IXWXUH�WDVNV�DQG�SURMHFWV�DUH�DQG�OLQNLQJ�WKHVH�WR�WKH�KLJK�
OHYHO�SULRULWLHV����6HUYLFH�SODQV�KDYH�QRW�EHHQ�SURGXFHG�IRU���������
GXH� WR� WKH� FXUUHQW� VHUYLFH� UHVWUXFWXULQJ� DQG� DVVRFLDWHG�
RUJDQLVDWLRQDO�GHYHORSPHQW�WDNLQJ�SODFH�ZLWKLQ�WKH�FRXQFLO�

�
���� 7KH�FXUUHQW�HFRQRPLF�FOLPDWH�FRQWLQXHV�WR�KDYH�D�VLJQLILFDQW�LPSDFW�

RQ� ORFDO�DXWKRULWLHV��)RUHVW�+HDWK�KDV� UHVSRQGHG� WR� WKHVH�FKDQJHV�
E\� VHHNLQJ� RSSRUWXQLWLHV� IRU� MRLQW� ZRUNLQJ� ZLWK� RWKHU� ORFDO�
DXWKRULWLHV��LQ�SDUWLFXODU�6W�(GPXQGVEXU\�%RURXJK�&RXQFLO��7KH�WZR�
FRXQFLOV� VKDUH� D� &KLHI� ([HFXWLYH�� MRLQW� OHDGHUVKLS� WHDP�� DQG� QRZ�
DOVR�VKDUH�D�VLQJOH�VWDII�WHDP����

�
���� $�WDVN�DQG�ILQLVK�JURXS��6KDUHG�6HUYLFHV�6WHHULQJ�*URXS��ZDV�XVHG�

WR�DGYLVH��VXSSRUW�DQG�GULYH�IRUZDUG�WKH�VKDUHG�VHUYLFHV�DJHQGD���$�
0HPRUDQGXP�RI�8QGHUVWDQGLQJ�KDV�DOVR�LQ�SODFH�ZKLFK�VHWV�RXW�WKH�
SULQFLSOHV� DQG� IUDPHZRUN� IRU� DJUHHLQJ� DQG� LPSOHPHQWLQJ� VKDUHG�
VHUYLFHV�DFURVV�)RUHVW�+HDWK�DQG�6W�(GPXQGVEXU\���

�
���� 6HUYLFHV� DUH� MRLQLQJ� XS� ZLWK� VWDII� ZRUNLQJ� DFURVV� WKH� FRXQFLOV
�

ERUGHUV�� 7KH� DLP� LV� WR� VDYH�PRQH\�� DW� D� WLPH�ZKHQ�SXEOLF� VHFWRU�
IXQGLQJ� LV�UHGXFLQJ��DQG�WR� LQFUHDVH�HIILFLHQF\�� WR�PDNLQJ� LW�HDVLHU�
IRU� SHRSOH� OLYLQJ� DQG� ZRUNLQJ� LQ� :HVW� 6XIIRON� WR� DFFHVV� VHUYLFHV���
'HOLYHULQJ� HIIHFWLYH� FXVWRPHU� DFFHVV� LV� D� NH\� SDUW� RI� WKH� VKDUHG�
VHUYLFHV� SURJUDPPH�� � $� PDMRU� EXVLQHVV� SURFHVV� UH�HQJLQHHULQJ�
SURMHFW� LV� FXUUHQWO\� XQGHUZD\� WR� VWUHDPOLQH� FXVWRPHU� DFFHVV� DQG�
LPSURYH�FXVWRPHUV¶�H[SHULHQFHV����

 
���� 7KH� FRXQFLO¶V� RYHUDOO� ILQDQFLDO� DUUDQJHPHQWV� DUH� JRYHUQHG� E\� WKH�

0HGLXP� 7HUP� )LQDQFLDO� 6WUDWHJ\� ZKLFK� VHWV� RXW� WKH� ILQDQFLDO�
IUDPHZRUN� IRU� GHOLYHU\� RI� WKH� FRXQFLO¶V� SULRULWLHV�� � 5HYHQXH� DQG�
FDSLWDO� H[SHQGLWXUH� LV� FORVHO\� PRQLWRUHG� DQG� EXGJHW� PRQLWRULQJ�
UHSRUWV� DUH� VHQW� WR� EXGJHW� KROGHUV� RQ� D� PRQWKO\� EDVLV�� 'XULQJ�
��������TXDUWHUO\�ILQDQFLDO�SHUIRUPDQFH� LQ�UHVSHFW�RI�UHYHQXH�DQG�
FDSLWDO�ZDV�UHSRUWHG�GLUHFWO\�WR�&DELQHW�DQG�DQ\�ILQDQFLDO�GHFLVLRQV�
DULVLQJ�ZHUH�VXEVHTXHQWO\�UDWLILHG�E\�)XOO�&RXQFLO�����

�
��� $ORQJVLGH� ILQDQFLDO� UHSRUWLQJ� NH\� SHUIRUPDQFH� LQGLFDWRUV� DUH�

FRQVLGHUHG� E\� -RLQW� /HDGHUVKLS� 7HDP� DQG� WKH� 3HUIRUPDQFH� DQG�
$XGLW�6FUXWLQ\�&RPPLWWHH�WR�HQDEOH�SURJUHVV�DJDLQVW�WDUJHWV�WR�EH�
PRQLWRUHG����

�
����� 7KH� FRXQFLOV� HQVXUH� WKDW� ZRUNLQJ� LQ� SDUWQHUVKLS� VXSSRUWV� DQG�

XQGHUSLQV� WKH� DFKLHYHPHQW� RI� WKH� FRXQFLOV¶� REMHFWLYHV�� � $�
FRPSUHKHQVLYH� SDUWQHUVKLS� DVVHVVPHQW� WRRONLW� LV� LQ� SODFH� ZKLFK�
LQFOXGHV� HYDOXDWLQJ� KRZ� DUUDQJHPHQWV� LQIRUP� DQG� VXSSRUW� )RUHVW�
+HDWK¶V�KLJKHU�OHYHO�SULRULWLHV�DQG�REMHFWLYHV�����

�
�
�
�
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0HPEHUV� DQG� RIILFHUV� ZRUNLQJ� WRJHWKHU� WR� DFKLHYH� D�
FRPPRQ�SXUSRVH�ZLWK�FOHDUO\�GHILQHG�IXQFWLRQV�DQG�UROHV�

�
����� 7KH� FRXQFLO� KDV� DQ� DSSURYHG� &RQVWLWXWLRQ� ZKLFK� GHILQHV� DQG�

GRFXPHQWV�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�FRXQFLOORUV��WKH�/HDGHU��
DQG� WKH� &DELQHW� DV� ZHOO� DV� VHQLRU� RIILFHU� IXQFWLRQV�� � 7KH�
&RQVWLWXWLRQ�DOVR�VHWV�RXW�UXOHV�RI�SURFHGXUH�DQG�FRGHV�RI�FRQGXFW�
GHILQLQJ� WKH� VWDQGDUGV� RI� EHKDYLRXU� IRU� PHPEHUV� DQG� VWDII���
(OHPHQWV� RI� WKH� &RQVWLWXWLRQ� DUH� VXEMHFW� WR� DQQXDO� UHYLHZ� WR�
HQVXUH� WKDW� LW� UHIOHFWV� QHZ� OHJLVODWLRQ� DQG�ZRUNLQJ� SUDFWLFHV� DQG�
UHPDLQV�ILW�IRU�SXUSRVH��

�
����� 3ROLF\�DQG�GHFLVLRQ�PDNLQJ� LV� IDFLOLWDWHG�E\�D�FOHDU� IUDPHZRUN�RI�

GHOHJDWLRQ�DV�VHW�RXW�LQ�WKH�FRXQFLO¶V�&RQVWLWXWLRQ��LQFOXGLQJ�GHWDLOV�
RI� GHOHJDWHG� DXWKRULW\� WR� RIILFHUV�� � 7KH� FRXQFLO� KDV� VHYHUDO�
FRPPLWWHHV�ZKLFK�FDUU\�RXW�UHJXODWRU\�RU�VFUXWLQ\�IXQFWLRQV��

�
����� 7KH� VWDWXWRU\� UROHV� RI� +HDG� RI� 3DLG� 6HUYLFH�� 6HFWLRQ� ����2IILFHU�

DQG�0RQLWRULQJ�2IILFHU�DUH�YHVWHG�LQ�WKH�&KLHI�([HFXWLYH��+HDG�RI�
5HVRXUFHV� DQG� 3HUIRUPDQFH� DQG� +HDG� RI� /HJDO� DQG� 'HPRFUDWLF�
6HUYLFHV�UHVSHFWLYHO\����

�
����� 'XULQJ� �������� WKH� RUJDQLVDWLRQDO� VWUXFWXUH� RI� WKH� FRXQFLO�

FKDQJHG�DV�SDUW�RI� LWV�PRYH�WRZDUGV�VKDUHG�VHUYLFHV�ZLWK�D�MRLQW�
OHDGHUVKLS� WHDP�� VKDUHG� ZLWK� 6W� (GPXQGVEXU\� %RURXJK� &RXQFLO�
QRZ�LQ�SODFH���7KH�WHDP�FRPSULVHV�WKH�&KLHI�([HFXWLYH��'LUHFWRUV�
DQG� +HDGV� RI� 6HUYLFH�� 7KH� VHQLRU� PDQDJHPHQW� VWUXFWXUH� LV�
GHVLJQHG�WR�HQVXUH�WKDW�ERWK�:HVW�6XIIRON�FRXQFLOV�KDYH�WKH�VNLOOV�
DQG� FDSDFLW\� QHFHVVDU\� WR� DGGUHVV� WKH� FRPELQHG� FKDOOHQJHV� RI�
GHOLYHULQJ� WKH� FRXQFLOV� SULRULWLHV� ZKLOVW� GHDOLQJ� ZLWK� WKH�
FRQVHTXHQFHV� RI� WKH� VHYHUH� ILQDQFLDO� VHWWOHPHQWV� IDFLQJ� ORFDO�
JRYHUQPHQW����

�
3URPRWLQJ� WKH�YDOXHV� IRU� WKH�DXWKRULW\�DQG�GHPRQVWUDWLQJ�
WKH� YDOXHV� RI� JRRG� JRYHUQDQFH� WKURXJK� XSKROGLQJ�
VWDQGDUGV�RI�FRQGXFW�DQG�EHKDYLRXU���

�
����� 7KH� FRXQFLO¶V� 0RQLWRULQJ� 2IILFHU� DGYLVHV� PDQDJHPHQW� RQ� QHZ�

OHJLVODWLRQ� DQG� FRPSOLDQFH� ZLWK� WKH� &RQVWLWXWLRQ�� 6KH� DOVR� XVHV�
VWDWXWRU\� SRZHUV� WR� UHSRUW� WR� )XOO� &RXQFLO� ZKHUH� WKHUH� KDV� EHHQ�
QRQ�FRPSOLDQFH� ZLWK� OHJLVODWLRQ� RU� ZLWK� WKH� FRXQFLO¶V� RZQ�
SURFHGXUHV���

�
����� :LWKLQ� VHUYLFH� DUHDV� VWDII�PRQLWRU� WKH� LQWURGXFWLRQ� RI� OHJLVODWLRQ�

VSHFLILF� WR� WKHLU� H[SHUWLVH�� :KHUH� OHJLVODWLRQ� KDV� D� FRUSRUDWH� RU�
FURVV�FXWWLQJ� HIIHFW�� /HJDO� 6HUYLFHV� DQG� 3ROLF\� ZLOO� JHQHUDOO\� FR�
RUGLQDWH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�WUDLQLQJ��

�
����� 7KH�+HDG�RI�5HVRXUFHV�DQG�3HUIRUPDQFH��DV�WKH�FRXQFLO¶V�VHFWLRQ�

���� 2IILFHU�� KDV� RYHUDOO� UHVSRQVLELOLW\� IRU� WKH� ILQDQFLDO�
DGPLQLVWUDWLRQ� RI� WKH� FRXQFLO�� 7KH� DXWKRULW\¶V� ILQDQFLDO�
PDQDJHPHQW� DQG� LQWHUQDO� DXGLW� DUUDQJHPHQWV� FRQIRUP� WR� WKH�
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JRYHUQDQFH�UHTXLUHPHQWV�RI�WKH�&,3)$�6WDWHPHQWV�RQ�WKH�5ROH�RI�
WKH� &KLHI� )LQDQFLDO� 2IILFHU� LQ� /RFDO� *RYHUQPHQW� DQG� 5ROH� RI� WKH�
+HDG�RI�,QWHUQDO�$XGLW�LQ�SXEOLF�VHFWRU�RUJDQLVDWLRQV��UHVSHFWLYHO\�����

�
����� 7KH� FRXQFLO¶V� LQWHUQDO� DXGLW� DUUDQJHPHQWV� FRQIRUP� ZLWK� WKH�

JRYHUQDQFH�UHTXLUHPHQWV�RI� WKH�&,3)$�6WDWHPHQW�RQ� WKH�5ROH�RI�
WKH�+HDG�RI�,QWHUQDO�$XGLW�LQ�SXEOLF�VHUYLFH�RUJDQLVDWLRQV��

�
����� 3ROLFLHV�DQG�SURFHGXUHV�JRYHUQLQJ�WKH�FRXQFLO¶V�RSHUDWLRQV�LQFOXGH�

ERWK� )LQDQFLDO� DQG� &RQWUDFWV� 3URFHGXUH� 5XOHV�� � (QVXULQJ�
FRPSOLDQFH�ZLWK�WKHVH�LV�WKH�UHVSRQVLELOLW\�RI�PDQDJHPHQW�DFURVV�
WKH� FRXQFLO�� � ,QWHUQDO� $XGLW� FKHFNV� WKDW� SROLFLHV� DQG� SURFHGXUHV�
DUH� DFWXDOO\� EHLQJ� FRPSOLHG� ZLWK�� � :KHUH� LQFLGHQWV� RI� QRQ�
FRPSOLDQFH�DUH�LGHQWLILHG��,QWHUQDO�$XGLW�DJUHHV�ZLWK�PDQDJHPHQW�
WKH�DSSURSULDWH�DFWLRQ�WR�EH�WDNHQ���

�
����� 7KH� EHKDYLRXU� RI� RIILFHUV� DQG� PHPEHUV� LV� UHJXODWHG� WKURXJK�

VHSDUDWH� &RGHV� RI� &RQGXFW� ZKLFK� KDYH� EHHQ� IRUPDOO\� DSSURYHG�
DQG�DGRSWHG���%RWK�&RGHV�DUH�VXSSRUWHG�E\�WKH�0HPEHU���2IILFHU�
3URWRFRO� DQG� 5HVSRQVLELOLW\� RI� )XQFWLRQV�� DOO� RI� ZKLFK� IRUP� DQ�
LQWHJUDO� SDUW� RI� WKH� &RQVWLWXWLRQ�� DV� DUH� WKH� )LQDQFLDO� 3URFHGXUH�
5XOHV�DQG�&RQWUDFW�3URFHGXUH�5XOHV���

�
����� $� -RLQW� 6WDQGDUGV� &RPPLWWHH� EHWZHHQ� )RUHVW� +HDWK� DQG� 6W�

(GPXQGVEXU\� ZDV� HVWDEOLVKHG� LQ� ������ � ,WV� UROHV� DQG� IXQFWLRQV�
LQFOXGH�SURPRWLQJ�DQG�PDLQWDLQLQJ�KLJK�VWDQGDUGV�RI� FRQGXFW�E\�
FRXQFLOORUV��DVVLVWLQJ�FRXQFLOORUV�WR�REVHUYH�WKH�0HPEHUV¶�&RGH�RI�
&RQGXFW��PRQLWRULQJ�LWV�RSHUDWLRQ�DQG�RYHUVHHLQJ�DQ\�EUHDFKHV���

�
����� 7KH� FRXQFLO� WDNHV� IUDXG�� FRUUXSWLRQ� DQG� PDODGPLQLVWUDWLRQ�

VHULRXVO\� DQG� KDV� DSSURSULDWH� SROLFLHV� LQ� SODFH� WR� SUHYHQW�� DQG�
GHDO�ZLWK�� VXFK�RFFXUUHQFHV�� LQFOXGLQJ� WKH�:KLVWOHEORZLQJ� 3ROLF\��
$QWL�)UDXG� DQG� $QWL�&RUUXSWLRQ� 6WUDWHJ\�� $QWL�0RQH\� /DXQGHULQJ�
3ROLF\� DQG�(�PDLO� DQG� ,QWHUQHW�8VDJH�� � $OO�PHPEHUV� RI� VWDII� DUH�
PDGH� DZDUH� RI� WKHVH� GRFXPHQWV� WKURXJK� WKH� LQGXFWLRQ�
SURJUDPPH� DQG� WKH\� DUH� SXEOLFLVHG� WKURXJK� WKH� LQWHUQDO� VWDII�
EXOOHWLQ�� LQWUDQHW� DQG� FRXQFLO� ZHEVLWH�� � 7KH� GRFXPHQWV� KDYH� DOO�
EHHQ� VXEMHFW� WR� UHFHQW� UHYLHZ� WR�HQVXUH� WKH\� FRQWLQXH� WR� UHIOHFW�
EHVW�SUDFWLFH��OHJLVODWLRQ�DQG�VKDUHG�VHUYLFHV�DUUDQJHPHQWV���

�
����� 5HJLVWHUV� IRU� WKH� UHFRUGLQJ� RI� ILQDQFLDO� �� QRQ� ILQDQFLDO� LQWHUHVWV�

ZKLFK�FRXOG�EH�FRQVLGHUHG�WR�FRQIOLFW�ZLWK�WKH�DXWKRULW\¶V�LQWHUHVWV�
DQG�WKH�RIIHU���UHFHLSW�RI�JRRGV�DQG�KRVSLWDOLW\�DUH�PDLQWDLQHG�IRU�
ERWK�RIILFHUV�DQG�PHPEHUV��

�
����� &RXQFLO� VHUYLFHV� DUH� GHOLYHUHG� E\� DSSURSULDWHO\� WUDLQHG� DQG�

H[SHULHQFHG� VWDII�� � (DFK� SRVW� KDV� D� GHWDLOHG� MRE� GHVFULSWLRQ� DQG�
SHUVRQ� VSHFLILFDWLRQ�� 7UDLQLQJ� QHHGV� DUH� LGHQWLILHG� WKURXJK�
GHYHORSPHQW� UHYLHZV� DQG� RWKHU� URXWHV�ZLWKLQ� LQGLYLGXDO� VHUYLFHV�
DV� DSSURSULDWH�� � 'HOLYHU\� RI� FRUSRUDWH� WUDLQLQJ� LV� FRRUGLQDWHG�
WKURXJK�WKH�/HDUQLQJ�DQG�'HYHORSPHQW�7HDP�ZLWK�VHUYLFH�VSHFLILF�
VXSSRUW�DQG�JXLGDQFH�GHOLYHUHG�DW�VHUYLFH�OHYHO��
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����� $�VWDII�GLVFLSOLQDU\�DQG�FDSDELOLW\�SROLF\���SURFHGXUH�LV�LQ�SODFH�ZKLFK��
VHWV�RXW�WKH�FRXQFLO¶V�H[SHFWDWLRQV�LQ�WHUPV�RI�EHKDYLRXU��FRQGXFW�
DQG�SHUIRUPDQFH�ZKLFK�VWDII�DUH�PDGH�DZDUH�RI�WKURXJK�LQGXFWLRQ�
DQG�WKH�SHUIRUPDQFH�GHYHORSPHQW�UHYLHZ�SURFHVV���

�
7DNLQJ� LQIRUPHG� DQG� WUDQVSDUHQW� GHFLVLRQV� ZKLFK� DUH�
VXEMHFW�WR�HIIHFWLYH�VFUXWLQ\�DQG�PDQDJLQJ�ULVN�

�
����� 7KH�FRXQFLO¶V�&RQVWLWXWLRQ� VHWV�RXW�KRZ� WKH� FRXQFLO� RSHUDWHV�DQG�

WKH� SURFHVV� IRU� SROLF\� DQG� GHFLVLRQ� PDNLQJ�� 7KH� &RQVWLWXWLRQ� LV�
SXEOLVKHG�RQ�WKH�FRXQFLO¶V�ZHEVLWH����

�
����� 7KH� FRXQFLO� KDV� D� QXPEHU� RI� FRPPLWWHHV� ZKLFK� FDUU\� RXW�

UHJXODWRU\�RU�VFUXWLQ\�IXQFWLRQV��
�

• 'HYHORSPHQW� &RQWURO� &RPPLWWHH� �� GHWHUPLQHV� SODQQLQJ�
DSSOLFDWLRQV�DQG�UHODWHG�PDWWHUV���

• -RLQW� 6WDQGDUGV� &RPPLWWHH� ±� SURPRWHV�� PRQLWRUV� DQG�
HQIRUFHV� SURELW\� DQG� KLJK� HWKLFDO� VWDQGDUGV� UHJDUGLQJ� WKH�
FRXQFLO¶V�HOHFWHG�PHPEHUV�DQG�PHPEHUV�RI� WRZQ�DQG�SDULVK�
FRXQFLOV�ZLWKLQ�WKH�GLVWULFW���

• 3HUIRUPDQFH� DQG� $XGLW� 6FUXWLQ\� &RPPLWWHH� �� PRQLWRUV� DQG�
VFUXWLQLVHV� WKH� SHUIRUPDQFH� RI� WKH� FRXQFLO¶V� VHUYLFHV� E\�
KDYLQJ� UHJDUG� WR� D� YDULHW\� RI� LQIRUPDWLRQ�� LQFOXGLQJ� NH\�
SHUIRUPDQFH� LQGLFDWRUV�� ILQDQFLDO� LQIRUPDWLRQ�� DXGLW� UHSRUWV��
FRUSRUDWH�ULVNV�DQG�FRPSODLQWV��

• /LFHQVLQJ�&RPPLWWHH�±�GHWHUPLQHV�OLFHQVLQJ�DSSOLFDWLRQV�DQG�
PRQLWRUV� DQG� UHYLHZV� WKH� HIIHFWLYHQHVV� RI� WKH� FRXQFLO¶V�
OLFHQVLQJ�DQG�JDPEOLQJ��SROLF\�DQG�SURFHGXUHV��

• 2YHUYLHZ� DQG� 6FUXWLQ\� &RPPLWWHH� ±� UHYLHZV� DQG�RU�
VFUXWLQLVHV� GHFLVLRQV� PDGH� RU� DFWLRQV� WDNHQ� LQ� FRQQHFWLRQ�
ZLWK� WKH� GLVFKDUJH� RI� DQ\� RI� WKH� FRXQFLO¶V� IXQFWLRQV�� H[FHSW�
LQGLYLGXDO� OLFHQVLQJ� DQG� UHJXODWRU\� GHFLVLRQV�� XQGHUWDNHV�
UHVHDUFK� DQG� PDNHV� UHFRPPHQGDWLRQV� UHJDUGLQJ� PDWWHUV�
DIIHFWLQJ� WKH� FRXQFLO¶V� DUHD� RU� LQKDELWDQWV�� GHDOV� ZLWK� WKH�
&RXQFLOORU� &DOO� IRU� $FWLRQ� SURWRFRO� DQG� WDNHV� WKH� OHDG� RQ�
SROLF\� GHYHORSPHQW� SDUWLFXODUO\� UHODWLQJ� WR� FURVV� FXWWLQJ�
LVVXHV��

�
����� 3URFHVVHV�KDYH�EHHQ�HVWDEOLVKHG� IRU� WKH�SURYLVLRQ�RI� LQIRUPDWLRQ�

WR� LQIRUP� FRPPLWWHH� GHFLVLRQV� XVLQJ� D� VWDQGDUG� UHSRUW� WHPSODWH�
WKDW� DGGUHVVHV� DOO� UHOHYDQW� DVSHFWV� RI� WKH� FRXQFLO¶V� GXWLHV� DQG�
REOLJDWLRQV���

�
����� $OO� IRUPDO� PHHWLQJV� DUH� KHOG� LQ� SXEOLF�� DQG� WKH� UHSRUWV� DQG�

PLQXWHV�RI�WKRVH�PHHWLQJV�DUH�SXEOLVKHG�RQ�WKH�FRXQFLO¶V�ZHEVLWH��
XQOHVV�WKHUH�DUH�OHJDO�UHDVRQV�IRU�FRQILGHQWLDOLW\�ZLWK�SDSHU�FRSLHV�
DYDLODEOH�RQ�UHTXHVW���7KHUH�DUH�RSSRUWXQLWLHV�IRU�PHPEHUV�RI�WKH�
SXEOLF�WR�DVN�TXHVWLRQV�DW�FRXQFLO�PHHWLQJV�����

�
����� $V�D�FRXQFLO�ZH�FROOHFW�DQG�XVH�PDQ\�GLIIHUHQW�W\SHV�RI�GDWD�IURP�

D� ZLGH� YDULHW\� RI� VRXUFHV�� LQFOXGLQJ� FXVWRPHUV�� VWDNHKROGHUV��
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SDUWQHUV�DQG�RWKHU�ORFDO�DXWKRULWLHV�DQG�*RYHUQPHQW�ERGLHV���'DWD�
TXDOLW\� LV� FUXFLDO� DQG� WKH� DYDLODELOLW\� RI� FRPSOHWH�� DFFXUDWH� DQG�
WLPHO\� GDWD� LV� LPSRUWDQW� LQ� VXSSRUWLQJ� DQG� LQIRUPLQJ� FRUSRUDWH�
DQG� VHUYLFH� SODQQLQJ�� FXVWRPHU� FDUH�� FRUSRUDWH� JRYHUQDQFH� DQG�
RYHUDOO� DFFRXQWDELOLW\�� 7KH� FRXQFLO� ILUVW� DGRSWHG� D� 'DWD� 4XDOLW\�
3ROLF\� LQ� ����� ZKLFK� ZDV� VXEVHTXHQWO\� UHYLVHG� LQ� ����� WR� WDNH�
LQWR�DFFRXQW�WKH�/RFDOLVP�%LOO�DQG�WKH�*RYHUQPHQW¶V�WUDQVSDUHQF\�
DJHQGD�LQ�SDUWQHUVKLS�ZLWK�6W�(GPXQGVEXU\�%RURXJK�&RXQFLO���:H�
DOVR�SXEOLVK�RXU�HTXDOLW\�GDWD�LQ�OLQH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�
(TXDOLW\�$FW�������

�
����� 5LVN� 0DQDJHPHQW� LV� DQ� LQWHJUDO� SDUW� RI� WKH� FRXQFLO¶V� GHFLVLRQ�

PDNLQJ� SURFHVVHV�� 7KH� FRXQFLO¶V� 5LVN� 0DQDJHPHQW� 6WUDWHJ\�
SURYLGHV�JXLGDQFH�WR�PHPEHUV�DQG�RIILFHUV�RQ�UHVSRQVLELOLWLHV�DQG�
RQ�WKH�DSSOLFDWLRQ�RI�ULVN�PDQDJHPHQW�SURFHVVHV��,Q�DGGLWLRQ��WKH�
FRPPLWWHH� UHSRUW� WHPSODWH� LQFOXGHV� D� ULVN� �� RSSRUWXQLW\�
DVVHVVPHQW�WR�KHOS�LQIRUP�GHFLVLRQ�PDNLQJ����

�
����� $�-RLQW�5LVN�0DQDJHPHQW�*URXS�ZDV�IRUPHG�LQ���������WR�ORRN�DW�

UHYLVLQJ� WKLV� VWUDWHJ\�� 6\VWHPV� DQG� SURFHVVHV� IRU� WKH�
PDQDJHPHQW�RI�ULVN�DUH�DOVR�XQGHU�UHYLHZ�WR�HQVXUH�WKH\�UHPDLQ�
UREXVW�DQG�ILW�IRU�SXUSRVH����

�
����� $� &RUSRUDWH� &RPSODLQWV� 3URFHGXUH� LV� LQ� SODFH� ZLWK� DOO� VHUYLFHV�

KDYLQJ� D� GHVLJQDWHG� &RPSODLQWV� &R�RUGLQDWRU�� � ,Q� DGGLWLRQ��
FRPSODLQWV� DUH� UHSRUWHG� WZLFH� D� \HDU� WR� 3HUIRUPDQFH� DQG� $XGLW�
6FUXWLQ\� &RPPLWWHH� LQ� RUGHU� WR� SURYLGH� DQ� RYHUYLHZ� RI� WKH�
TXDQWLW\� DQG� UDQJH� RI� FRUSRUDWH� FRPSODLQWV� UHFHLYHG�� DV�ZHOO� DV�
PRQLWRULQJ�WKH�HIIHFWLYHQHVV�DW�UHVSRQGLQJ�WR��DQG�OHDUQLQJ�IURP��
DQ\�PLVWDNHV�WKDW�KDYH�EHHQ�PDGH���

�
'HYHORSLQJ� WKH� FDSDFLW\� DQG� FDSDELOLW\� RI� PHPEHUV� WR� EH�
HIIHFWLYH��

�
����� 7KH� FRXQFLO� ZDV� UH�DZDUGHG� WKH� &KDUWHU� IRU� (OHFWHG� 0HPEHUV�

/HDUQLQJ� DQG� 'HYHORSPHQW� LQ� ������ � 7KLV� UHFRJQLVHG� WKH�
FRQWLQXLQJ�FRPPLWPHQW�DQG�VXSSRUW�SURYLGHG�WR�PHPEHUV�LQ�WKHLU�
UROH�DV�FRPPXQLW\�OHDGHUV�DQG�WKH�GHYHORSPHQW�UHTXLUHG�WR�DVVLVW�
WKHP��

�
����� )XOO\�UHVRXUFHG�DQQXDO�OHDUQLQJ�DQG�GHYHORSPHQW�SURJUDPPHV�DUH�

LQIRUPHG� E\� TXHVWLRQQDLUHV�� HYDOXDWLRQ� IHHGEDFN� DQG� WKH�
0HPEHUV¶�RZQ�OHDUQLQJ�DQG�GHYHORSPHQW�JURXS���&RQVLGHUDWLRQ�LV�
DOVR� JLYHQ� WR� WKH� FRXQFLO¶V� SULRULWLHV� ZKHQ� FRPSLOLQJ� SURJUDPPH�
FRQWHQW���

�
����� 7KHUH� LV� D� FRPSUHKHQVLYH� OHDUQLQJ�DQG�GHYHORSPHQW�SURJUDPPH�

IRU� PHPEHUV� DQG� D� 0HPEHUV� &RPSHWHQF\� )UDPHZRUN� LV� EHLQJ�
LQWURGXFHG�WR�VXSSRUW�WKLV���6SHFLILF�OHDUQLQJ�HYHQWV�DUH�DOVR�XVHG�
WR� IRFXV�RQ�NH\�GHYHORSPHQW�DUHDV�� IRU� H[DPSOH� WUDLQLQJ�RQ� WKH�
QHZ�&DELQHW�PRGHO�LQ�������

�
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(QJDJLQJ� ZLWK� ORFDO� SHRSOH� DQG� RWKHU� VWDNHKROGHUV� WR�
HQVXUH�UREXVW�DFFRXQWDELOLW\��

�
����� 7KH� &RPPXQLW\� (QJDJHPHQW� 6WUDWHJ\� VHWV� RXW� WKH� FRXQFLO¶V�

DSSURDFK�WR�FRQVXOWDWLRQ�DQG�FRPPXQLW\� LQYROYHPHQW��DORQJ�ZLWK�
SURYLGLQJ�JXLGDQFH�WR�PHPEHUV�DQG�RIILFHUV�DERXW�KRZ�WR�FRQVXOW�
SHRSOH�HIIHFWLYHO\���

�
����� )RUHVW� +HDWK� FRQVXOWV� URXWLQHO\� ZLWK� UHVLGHQWV�� EXVLQHVVHV��

RUJDQLVDWLRQV�� PHPEHUV� DQG� VWDII� RQ� D� UDQJH� RI� PDWWHUV�� � 7KH�
FRXQFLO¶V�KRPH�SDJH�SURYLGHV�OLQNV�WR�YDULRXV�DFWLYLWLHV�WKDW�LQYLWH�
FRQVXOWDWLRQ�ZLWK�WKH�SXEOLF���

�
����� %RWK� WKH� 6WUDWHJLF� 3ODQ� DQG� $QQXDO� 5HSRUW� DUH� DYDLODEOH� WR�

VWDNHKROGHUV�YLD�WKH�FRXQFLO¶V�ZHEVLWH�SURYLGLQJ�DQ�RSSRUWXQLW\�WR�
VHH�SURJUHVV�DQG�SHUIRUPDQFH�DJDLQVW�WKH�6WUDWHJLF�3ODQ��

�
����� 7KH� FRXQFLO� KDV� EHJXQ� WR� XVH� VRFLDO�PHGLD� WRROV� WR� SURYLGH� QHZ�

DYHQXHV�RI�LQWHUDFWLRQ�VXFK�DV�)DFHERRN�DQG�7ZLWWHU�����
�
����� 7KH�FRXQFLO�SXEOLVKHV�LQIRUPDWLRQ�UHODWLQJ�WR�DOO�RI�LWV�H[SHQGLWXUH�

RQ�LWV�ZHEVLWH�DQG�DOVR�SXEOLVKHV�D�SD\�SROLF\�VWDWHPHQW��GHWDLOLQJ�
WKH�UHPXQHUDWLRQ�RI�VHQLRU�RIILFHUV��

�
����� &RPPXQLFDWLRQ�DQG�FRQVXOWDWLRQ�ZLWK�VWDII� LV�FDUULHG�RXW�WKURXJK�

ZHHNO\� VWDII� EXOOHWLQV�� WHDP� PHHWLQJV�� DQG� WKURXJK� IRUPDO�
FRQVXOWDWLRQ�ZLWK�WKH�7UDGHV�8QLRQ����

�
����� 7KH� FRXQFLO� XVHV� D� YDULHW\� RI� VHUYLFH� GHOLYHU\� PRGHOV�� DQG� LV�

LQYROYHG�LQ�D�QXPEHU�RI�SDUWQHUVKLS�DUUDQJHPHQWV��LQFOXGLQJ�ZRUN�
ZLWK� 6W� (GPXQGVEXU\� %RURXJK� &RXQFLO�� $QJOLD� 5HYHQXHV�
3DUWQHUVKLS��)ODJVKLS�+RXVLQJ�DQG�$QJOLD�&RPPXQLW\�/HLVXUH�����

�
����� *RYHUQDQFH� DUUDQJHPHQWV� IRU� WKHVH� SDUWQHUVKLSV� DUH� VXEMHFW� WR�

RQ�JRLQJ� UHYLHZ�� DV� DSSURSULDWH�� ZLWK� UHJXODU� OLDLVRQ� PHHWLQJV�
KHOG� ZLWK� NH\� SDUWQHUV� LQFOXGLQJ� $QJOLD� &RPPXQLW\� /HLVXUH� DQG�
$QJOLD�5HYHQXHV�3DUWQHUVKLS����

�
����� 7KH�FRXQFLO�FRQWLQXHV�WR�UHYLHZ�KRZ�VHUYLFHV�VKRXOG�EH�GHOLYHUHG�

DQG�WKLV�UHPDLQV�D�NH\�SDUW�RI�EXGJHW�GHOLEHUDWLRQV. �
�
��� 5HYLHZ�RI�HIIHFWLYHQHVV�
�
���� )RUHVW�+HDWK�'LVWULFW�&RXQFLO�XQGHUWDNHV�DQ�DQQXDO�UHYLHZ�RI� WKH�

HIIHFWLYHQHVV� RI� LWV� JRYHUQDQFH� IUDPHZRUN�� LQFOXGLQJ� WKH� V\VWHP�
RI�LQWHUQDO�FRQWURO��E\�FDUU\LQJ�RXW�D�VHOI�DVVHVVPHQW�H[HUFLVH��

�
���� 7KLV�H[HUFLVH�LV� LQIRUPHG�E\�WKH�ZRUN�RI�WKH�*RYHUQDQFH�5HYLHZ����

2WKHU�UHYLHZ�PHFKDQLVPV�DUH�,QWHUQDO�$XGLW¶V�DQQXDO�UHSRUW�ZKLFK�
LQFOXGHV� WKH� ,QWHUQDO� $XGLW� 0DQDJHU¶V� DQQXDO� DXGLW� RSLQLRQ�� DQG�
DOVR� FRPPHQWV�PDGH� E\� WKH� H[WHUQDO� DXGLWRUV� DQG� RWKHU� UHYLHZ�
DJHQFLHV� DQG� LQVSHFWRUDWHV�� $V� D� SDUW� RI� WKH� VHOI� DVVHVVPHQW�DQ�
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DFWLRQ� SODQ� KDV� EHHQ� SUHSDUHG� DQG� SURJUHVV� LV� DVVHVVHG� DQG�
UHFRUGHG��

�
���� 7KH� -RLQW� /HDGHUVKLS� 7HDP� KDV� RYHUDOO� UHVSRQVLELOLW\� IRU� WKH�

GHYHORSPHQW� DQG� PDLQWHQDQFH� RI� WKH� JRYHUQDQFH� HQYLURQPHQW�
DQG� UHYLHZV� WKH� GUDIW� $QQXDO� *RYHUQDQFH� 6WDWHPHQW� SULRU� WR�
VXEPLVVLRQ�WR�3HUIRUPDQFH�DQG�$XGLW�6FUXWLQ\�&RPPLWWHH���

�
���� ,Q� DGGLWLRQ� WR� WKH� UROH� DQG� UHVSRQVLELOLWLHV� GHWDLOHG� DERYH�� WKH�

3HUIRUPDQFH� DQG� $XGLW� 6FUXWLQ\� &RPPLWWHH� DOVR� DFWV� DV� WKH�
FRXQFLO¶V� DXGLW� FRPPLWWHH�� ,Q� WKLV� FDSDFLW\� WKH� &RPPLWWHH�
UHJXODUO\�UHFHLYHV�UHSRUWV�WKDW�FRQFHUQ�JRYHUQDQFH�DUUDQJHPHQWV�
DQG�LV�SUHVHQWHG�ZLWK�WKLV�6WDWHPHQW�DV�SDUW�RI�WKDW�UROH���

�
���� ,QWHUQDO� $XGLW� LV� UHVSRQVLEOH� IRU� FRQGXFWLQJ� DQ� LQGHSHQGHQW�

DSSUDLVDO� RI� WKH� FRXQFLO¶V� DFWLYLWLHV�� ILQDQFLDO� RU� RWKHUZLVH�� DQG�
SURYLGHV� DQ� LQGHSHQGHQW� DQG� REMHFWLYH� RSLQLRQ� UHJDUGLQJ� WKHVH�
DFWLYLWLHV���,W�LV�DOVR�UHVSRQVLEOH�IRU�JLYLQJ�DVVXUDQFH�WR�PHPEHUV��
WKH�V����2IILFHU��-RLQW�/HDGHUVKLS�7HDP�DQG�WKH�3HUIRUPDQFH�DQG�
$XGLW� 6FUXWLQ\� &RPPLWWHH� RQ� WKH� GHVLJQ� DQG� RSHUDWLQJ�
HIIHFWLYHQHVV�RI�WKH�FRXQFLO¶V�ULVN�DQG�FRQWURO�DUUDQJHPHQWV�����

�
���� %DVHG�XSRQ� WKH� DXGLW�ZRUN� XQGHUWDNHQ�GXULQJ� WKH� ILQDQFLDO� \HDU�

���������DV�ZHOO�DV�DVVXUDQFHV�PDGH�DYDLODEOH�WR�WKH�FRXQFLO�E\�
RWKHU� DVVXUDQFH� SURYLGHUV�� WKH� ,QWHUQDO� $XGLW� 0DQDJHU� KDV�
FRQILUPHG� WKDW� UHDVRQDEOH� DVVXUDQFH� FDQ� EH� SURYLGHG� WKDW� WKH�
V\VWHPV� RI� LQWHUQDO� FRQWURO�ZLWKLQ� WKHVH� DUHDV� RI� WKH� FRXQFLO�� DV�
ZHOO�DV�WKH�ULVN�PDQDJHPHQW�V\VWHPV��ZHUH�RSHUDWLQJ�DGHTXDWHO\�
DQG�HIIHFWLYHO\���6LPLODU�WR�SUHYLRXV�\HDUV�,QWHUQDO�$XGLW�ZRUN�KDV��
KRZHYHU�� LGHQWLILHG� D� QXPEHU� RI� DUHDV� ZKHUH� H[LVWLQJ�
DUUDQJHPHQWV�FRXOG�XVHIXOO\�EH�LPSURYHG��DQG�DJUHHG�DFWLRQV�ZLOO�
EH�IROORZHG�XS�E\�,QWHUQDO�$XGLW�LQ�WKH�XVXDO�ZD\��

 
���� ,QWHUQDO�DXGLW�UHSRUWV�DUH�GLVFXVVHG�ZLWK�UHOHYDQW�VHUYLFH�RIILFHUV�

LQFOXGLQJ�� DV� D�PLQLPXP�� VHUYLFH�PDQDJHUV�� 7KH� UHSRUW� LQFOXGHV�
DQ� HYDOXDWLRQ� RI� WKH� HIIHFWLYHQHVV� RI� LQWHUQDO� FRQWUROV� DQG�
GRFXPHQWV� DQ\� ILQGLQJV� DQG� UHFRPPHQGDWLRQV� IRU� FRQWURO�
ZHDNQHVV� LPSURYHPHQWV�� 5HFRPPHQGDWLRQV� DUH� SULRULWLVHG�
UHIOHFWLQJ� WKH� ULVN� WR� WKH� FRXQFLO� RI� DFWLRQ� QRW�EHLQJ� WDNHQ�� � 7KH�
UHFRPPHQGDWLRQV� DUH� DJUHHG� ZLWK� WKH� UHOHYDQW� VHUYLFH� DQG�
UHSRUWHG� WR� WKH� 3HUIRUPDQFH� DQG� $XGLW� 6FUXWLQ\� &RPPLWWHH� DV�
DSSURSULDWH�� ,PSURYHPHQWV� PDGH� WR� WKH� FRQWURO� HQYLURQPHQW�
VLQFH�WKH�SUHYLRXV�DXGLW�UHYLHZ�DUH�DOVR�UHSRUWHG��

�
���� 7KH� FRXQFLO� LV� VXEMHFW� WR� DQ� DQQXDO� SURJUDPPH� RI� LQGHSHQGHQW�

H[WHUQDO� DXGLWV� DQG� VWDWXWRU\� LQVSHFWLRQV�� 7KH� H[WHUQDO� DXGLWRU�
VXPPDULVHV� WKH� ILQGLQJV� IURP� KLV� DXGLW� RI� WKH� FRXQFLO¶V� V\VWHPV�
DQG� KLV� DVVHVVPHQW� RI� WKH� FRXQFLO¶V� DUUDQJHPHQWV� WR� DFKLHYH�
YDOXH�IRU�PRQH\���

�
�
�
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��� 6LJQLILFDQW�JRYHUQDQFH�LVVXHV�
�
���� *RYHUQDQFH� LV� DERXW� UXQQLQJ� WKLQJV� SURSHUO\� DQG� HQVXULQJ� WKDW�

WKH�FRXQFLO�LV�GRLQJ�WKH�ULJKW�WKLQJV��LQ�WKH�ULJKW�ZD\��IRU�WKH�ULJKW�
SHRSOH�� LQ� D� WLPHO\�� LQFOXVLYH�� RSHQ�� KRQHVW� DQG� DFFRXQWDEOH�
PDQQHU���,W�LV�WKH�IRXQGDWLRQ�IRU�WKH�GHOLYHU\�RI�JRRG�TXDOLW\�DQG�
LPSURYHG�VHUYLFHV�WKDW�PHHW�WKH�ORFDO�FRPPXQLW\¶V�QHHGV��

�
���� ,Q� GHWHUPLQLQJ� WKH� VLJQLILFDQW� LVVXHV� WR� GLVFORVH�� ZH� KDYH�

FRQVLGHUHG�ZKHWKHU�LVVXHV�KDG���
�

• 6HULRXVO\� SUHMXGLFHG� RU� SUHYHQWHG� DFKLHYHPHQW� RI� FRXQFLO�
REMHFWLYHV���

• 5HVXOWHG�LQ�D�QHHG�WR�VHHN�DGGLWLRQDO�IXQGLQJ�WR�DOORZ�LW�WR�EH�
UHVROYHG� RU� KDG� UHVXOWHG� LQ� D� VLJQLILFDQW� GLYHUVLRQ� RI�
UHVRXUFHV�IURP�DQRWKHU�DVSHFW�RI�WKH�FRXQFLO
V�VHUYLFHV���

• /HG�WR�PDWHULDO�LPSDFW�RQ�WKH�DFFRXQWV���
• 5HFHLYHG�DGYHUVH�FRPPHQWDU\�LQ�H[WHUQDO�LQVSHFWLRQ�UHSRUWV���
• %HHQ�UHSRUWHG�E\�WKH�,QWHUQDO�$XGLW�0DQDJHU�DV�VLJQLILFDQW�LQ�

WKH� DQQXDO� RSLQLRQ� RQ� WKH� FRXQFLO
V� LQWHUQDO� FRQWURO�
HQYLURQPHQW����

• $WWUDFWHG�VLJQLILFDQW�SXEOLF�LQWHUHVW�RU�KDG�VHULRXVO\�GDPDJHG�
WKH�FRXQFLO
V�UHSXWDWLRQ����

• 5HVXOWHG�LQ�IRUPDO�DFWLRQ�EHLQJ�WDNHQ�E\�WKH�V����2IILFHU�DQG�
��RU�WKH�0RQLWRULQJ�2IILFHU��RU�

• 0HPEHUV�KDG�DGYLVHG�WKDW�LW�VKRXOG�EH�FRQVLGHUHG�VLJQLILFDQW�
IRU�WKLV�SXUSRVH��

�
���� $V�D�UHVXOW�RI� WKH�ZRUN�XQGHUWDNHQ�WR�UHYLHZ�DUUDQJHPHQWV�ZLWKLQ�

WKH� JRYHUQDQFH� IUDPHZRUN� ZH� KDYH� KLJKOLJKWHG� D� QXPEHU� RI� NH\�
GHYHORSPHQWV�WKDW�DURVH�WKLV�\HDU���

�
• 'XULQJ� WKH� \HDU�� DV� GHVFULEHG� DERYH�� WKH� FRXQFLO� KDV�

FRQWLQXHG�WR�IRUJH�FORVHU�OLQNV�ZLWK�6W�(GPXQGVEXU\�%RURXJK�
&RXQFLO�� � 7KH� QHZ�PDQDJHPHQW� DQG� VHUYLFH� VWUXFWXUH�� DQG�
UROHV�ZLWKLQ�LW��DUH�VLJQLILFDQWO\�GLIIHUHQW�IURP�WKH�SUHYLRXV�DW�
HLWKHU� FRXQFLO�� 7KH\� DUH� GHVLJQHG� ZLWK� WKH� ILQDQFLDO�
FKDOOHQJHV�� HYROXWLRQ� RI� VKDUHG� VHUYLFHV�� DQG� ZLGHU�
SDUWQHUVKLS� ZRUNLQJ� RSSRUWXQLWLHV� LQ� PLQG� DQG� ZLWK� D�
SDUWLFXODU� IRFXV� RQ� GHDOLQJ� ZLWK� WKH� FKDQJLQJ� H[SHFWDWLRQV�
SHRSOH�KDYH�RI�ORFDO�JRYHUQPHQW���

�
• 7KLV�UHVWUXFWXUH�KDV�WDNHQ�WKH�RSSRUWXQLW\�WR�ORRN�DW�WKH�ZD\�

ERWK� FRXQFLOV� ZLOO� ZRUN� LQ� WKH� IXWXUH� WR� HQVXUH� WKDW� WKH\�
GHOLYHU�UHTXLUHG�RXWFRPHV�LQ�D�PRUH�FRPSOH[�DQG�GHPDQGLQJ�
SXEOLF� VHFWRU� HQYLURQPHQW�� � 6HQLRU� PDQDJHPHQW� DQG�
PHPEHUV�IURP�ERWK�FRXQFLOV�DUH�FRPPLWWHG�WR�WKLV�FKDQJH�LQ�
RUGHU� WR� WUDQVIRUP� DQG� LPSURYH� FXVWRPHUV¶� H[SHULHQFHV�� DV�
ZHOO� DV� WKH� RSSRUWXQLW\� WR� DFKLHYH� HIILFLHQFLHV� DQG� FRVW�
VDYLQJV�����

�
�
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• $� QHZ� ILQDQFLDO� PDQDJHPHQW� V\VWHP� ZLOO� EH� LPSOHPHQWHG�
GXULQJ� �������� WR� ERWK� XSGDWH� DQG� LPSURYH� RQ� FXUUHQW�
DUUDQJHPHQWV�DQG� WR�GHOLYHU� VLJQLILFDQW� FRVW� VDYLQJV� IRU� WKH�
WZR�DXWKRULWLHV��7KH�SODQQHG�JR�OLYH�GDWH�LV�$SULO��������

• $� -RLQW� 3URFXUHPHQW� 0DQDJHU� VKDUHG� ZLWK� 6W� (GPXQGVEXU\�
%RURXJK� &RXQFLO� LV� LQ� SODFH� IURP� -XO\� ����� IROORZLQJ� WKH�
DEVHQFH� RI� D� 3URFXUHPHQW� 0DQDJHU� DW� )RUHVW� +HDWK� GXULQJ�
��������� � 3URFXUHPHQW� DUUDQJHPHQWV� ZLOO� FRQWLQXH� WR� EH�
UHYLHZHG�LQ�RUGHU�WR�PHHW�WKH�FKDOOHQJHV�RI�UHGXFHG�IXQGLQJ�
E\� GHOLYHULQJ� EHWWHU� YDOXH� IRU� PRQH\� WKURXJK� HIILFLHQW� DQG�
HIIHFWLYH�SURFXUHPHQW���

�
• ,W� LV� H[SHFWHG� WKDW� WKH� FXUUHQW� PDQDJHPHQW� RI� ULVN� ZLOO�

UHTXLUH� UHYLHZ� DQG� UH�DIILUPDWLRQ� DV� D� FRQVHTXHQFH� RI� WKH�
FORVHU�ZRUNLQJ�OLQNV�ZLWK�6W�(GPXQGVEXU\���5LVN�PDQDJHPHQW�
SUDFWLFHV�� DQG� WKH� FRXQFLO¶V� ULVN� DSSHWLWH� ZLOO� QHHG� WR� EH�
UHYLHZHG�DFURVV�ERWK�FRXQFLOV�ZLWK�D�YLHZ�WR�DFKLHYLQJ�EHWWHU�
FODULW\�� FRQVLVWHQF\� DQG� VXSSRUW� WR� WKH� VKDUHG� VHUYLFHV�
VWUXFWXUH���

 
���� $Q�DFWLRQ�SODQ� WR� IXUWKHU� VWUHQJWKHQ� WKH� FRXQFLO¶V� JRYHUQDQFH�DQG�

LQWHUQDO� FRQWURO� DUUDQJHPHQWV� IRU� WKH� FRPLQJ� \HDU� KDV� EHHQ�
FRPSLOHG��:H�ZLOO� PRQLWRU� LPSOHPHQWDWLRQ� DQG� RSHUDWLRQ� RI� WKHVH�
DFWLRQV�DV�SDUW�RI� WKH�QH[W�DQQXDO� UHYLHZ�� �7KLV� LV�DWWDFKHG�DV�DQ�
DSSHQGL[����

�
��� $VVXUDQFH�E\�&KLHI�([HFXWLYH�DQG�/HDGHU�RI�WKH�&RXQFLO�
�

���� :H�DSSURYH� WKLV�6WDWHPHQW�DQG�FRQILUP� WKDW� LW� IRUPV� WKH�EDVLV�RI�
WKH� FRXQFLO¶V� JRYHUQDQFH� DUUDQJHPHQWV� DQG� WKDW� WKHVH�
DUUDQJHPHQWV� ZLOO� EH� PRQLWRUHG� DQG� VWUHQJWKHQHG� LQ� WKH�
IRUWKFRPLQJ�\HDU�DV�GHVFULEHG�DERYH��

�
�
�
�

6LJQHG��
�
�
�
�
,DQ�*DOOLQ�
&KLHI�([HFXWLYH�
�
�
'DWH��
�

6LJQHG��
�
�
�
�
-DPHV�:DWHUV�
/HDGHU�RI�WKH�&RXQFLO�
�
�
'DWH��
�

�


