
Joint Leadership Team

Head of 
Economic 

Development & 
Growth 

Andrea Mayley 
 

Head of Legal & 
Democratic 

Services 
(Monitoring Officer) 

Joy Bowes 
 

Head of 
Planning & 
Regulatory 

Services 
Nicola Baker 

 

Head of 
Resources & 
Performance 
(S151 Officer) 

Rachael Mann 
 

Head of Human 
Resources & 

Organisational 
Development 
Karen Points 

 

Head of 
Housing 

Simon Phelan 
 
 
 

Head of 
Leisure, 

Culture & 
Communities 
Neil Anthony 

 

Head of Policy, 
Communications 

& Customers 
Davina Howes 

 

Head of Waste 
Management & 

Property Services 
Mark Walsh 

 

Economic 
Development 

 
Town Centre 

Partnerships & 
Development 

 
Markets (Strategy) 

 
Rural Development 

 
Growth Areas & 
Regeneration 

 
Supporting Growth 

(Corporate) 
 

Tourism (Strategic) 

Legal
 

Democratic Services 
 

Member Support 
(Ward Members) 

 
Cabinet Management 

& Support 
 

Scrutiny 
Management & 

Support 
 

Elections 
 

Civic Office 

Planning Policy/ LDF
 

Development 
Control/ 

Enforcement 
 

Building Control 
 

Environmental 
Health (Including 

Private Sector 
Housing Delivery) 

 
Licensing 

 
Conservation/ Urban 

Finance 
 

Service/ 
Corporate Finance 

 
Audit 

 
Revenues & 

Benefits (ARP) 
 

Procurement 
 

ICT 
 

LLPG/GIS 
 

Performance 
Management 

 
Risk Management 

Refuse/Recycling
 

Street Scene 
 

Land Drainage 
 

Markets (Delivery) 
 

CCTV 
 

Property Services & 
Estate Management 

 
Grounds Maintenance 

 
Public Conveniences 

 
Car Parking Operations 

Strategic Housing 
(Including Private 
Sector Housing & 

DFG Policy) 
 

Enabling 
 

Housing 
 

Homelessness/ 
Advice 

 
Choice Based 

Lettings 
 

Social Care 
 

Safeguarding 
Children 

Corporate 
Strategy/Planning & 

Coordination 
 

Corporate 
Communications 

 
Customer Services, 

Access & Engagement 
 

Equalities/ Diversity 
 
Policy Areas: 

 
• Health/JSNA 
 
• Crime Commissioner 
 
• Future of Public 

Services 

Human Resources 
 

Member 
Development 

 
Organisational 
Development 

 
Training 

 
Health & Safety 

 
Payroll 

Notes 
 
1. Emergency Planning response will be a requirement of all Directors & HOS on a rota basis. 

2. Service areas, which sit beneath HOS posts are illustrative and describe the groupings of services that will sit together and is not an exhaustive list. 

Leisure
 

Parks & Open 
Spaces 

 
Cemeteries 

 
Heritage & 

Culture 
 

Tourism 
(Delivery) 

 
Events & Festivals 

 
Sport/Play 

 
Community Safety 

 
Town & Parish 

Liaison 
 

Youth Provision 
 

Community 
Development & 

Partnerships 
 

Third Sector 
Liaison & 

Commissioning 

Joint Chief Executive of  
Forest Heath District Council & 

St Edmundsbury Borough Council 
Ian Gallin 

Director 
Liz Watts 

Director 
Alex Wilson 

 


