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Democratic Renewal Working Party 

8 September 2011 
 

Amendments to the Constitution 
 
 
1. Background  
 
1.1 The Democratic Renewal Working Party has as part of its Terms of Reference, to 

‘recommend amendments to the Council’s Constitution to full Council’. 
 
2. Overview 
 
2.1 Changes to the Constitution are considered on an ad-hoc basis, as the need arises, 

and are usually considered by the Democratic Renewal Working Party prior to 
approval by full Council. 

 
2.2 However, Democratic Services fully updates the Constitution on an annual basis 

and the new edition is then distributed to officers and Members upon request. The 
Borough Council’s intranet and internet sites are also updated at the same time. 

 
2.3 It has been suggested that amendments to the Constitution are only undertaken 

as part of the annual review. However, it is imperative that amendments to the 
Constitution are approved by full Council as the need arises because there is 
usually a need for some urgency. For example, ‘the last few items’ that have been 
presented to full Council for approval included delegated authority to the Interim 
Joint Head of Planning, amendments to procedures concerning Members’ travel 
expenses and delegated authority for officers of Anglia Revenues Partnership to 
represent the Borough Council at Court. These amendments could not wait until 
an annual review be undertaken. 

 
2.4 It is proposed that when amendments to the Constitution are approved by full 

Council that the document on the Borough Council’s intranet and internet are 
updated as soon as possible after the approval has been given. 

 
2.5 The Working Party is asked to consider whether it wishes to undertake a major 

review of the whole Constitution, and if so, how this could be undertaken in that 
the current Constitution is in excess of 350 pages long.  Appendix A attached lists 
the contents of the Constitution, and if considered appropriate the Working Party 
could review a part or two at each meeting. 

 
3. Overview and Scrutiny Procedure Rules  
 
3.1 Paragraph 15.4 of the Overview and Scrutiny Procedure Rules relates to Call-in 

and Urgency and is replicated below. 
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15.4 Call-in and Urgency 
 
(a) The call-in procedure set out above shall not apply where the 

decision being taken by the Cabinet is urgent.  A decision will be 
urgent if any delay likely to be caused by the call-in process would 
seriously prejudice the Council’s or the public’s interest.  
The record of the decision, and notice by which it is made public 
shall state whether in the opinion of the decision-making person or 
body, the decision is an urgent one, and therefore not subject to 
call-in.  The Mayor must agree both that the decision proposed is 
reasonable in all the circumstances and to it being treated as a 
matter of urgency.  In the absence of the Mayor, the Deputy 
Mayor’s consent shall be required.  In the absence of both, the 
Head of Paid Service or his/her nominee’s consent shall be required.  
Decisions taken as a matter of urgency must be reported to the 
next available meeting of the Council, together with the reasons for 
urgency. 

 
(b) The operation of the provisions relating to call-in and urgency shall 

be monitored annually, and a report submitted to Council with 
proposals for review if necessary. 

 
3.2 It would seem more appropriate that the Chairman of the Overview and Scrutiny 

Committee should agree ‘both that the decision proposed is reasonable in all the 
circumstances and to it being treated as a matter of urgency’ rather than the 
Mayor, although, in the absence of the Chairman either the Deputy Chairman or 
Mayor could be required to give consent. 

 
3.3 It should be noted that the Chairman of the Overview and Scrutiny Committee has 

to be informed under General Exception Rule of the Access to Information 
Procedure Rules (Paragraph 15.1 (b)) if a key decision has not been included in 
the Forward Plan.  Paragraph 16, Special Urgency, under the same rules, also 
requires ‘approval’ from the Chairman of the Overview and Scrutiny Committee. 

 
3.4 The Working Party is asked to consider whether an amendment is required to 

paragraph 15.4 of the Overview and Scrutiny Procedure Rules. 
 
 
For further information please contact:- 
Steven Lincoln, Committee Services Manager, 
Telephone: (01284) 757108 or email steven.lincoln@stedsbc.gov.uk 
 
 
 
 
 
W:\Democratic WP Services\Committee\Reports\Democratic Renewal Working Party\2011\11.09.08\C118 Amendments to 
the Constitution.doc 



 

 - 1 -

 
CONTENTS 

Page 
Part 1 - Summary and Explanation 1 
 
Part 2 - Articles of the Constitution  
 

Article 1 - The Constitution 5 
Article 2 - Members of the Council 7 
Article 3 - Citizens and the Council 9 
Article 4 - The Full Council 11 
Article 5 - Chairing the Council 14 
Article 6 - The Cabinet 15 
Article 7 - Overview and Scrutiny  18 
Article 8 - Regulatory and other Committees 23 
Article 9 - The Standards Committee 25 
Article 10 - Joint Arrangements  27 
Article 11 - Officers 29 
Article 12 - Decision-making 32 
Article 13 - Finance, Contracts and Legal Matters 35 
Article 14 - Review and Revision of the Constitution 36 
Article 15 - Suspension, Interpretation, Maintenance and Publication 38 
 of the Constitution  
 
Schedule 1 - Description of Executive Arrangements 39 

 
Part 3 - Responsibility for Functions  
 

Responsibility for Local Choice Functions 41 
Responsibility for Council Functions 42 
Responsibility for Executive (Cabinet) Functions 65 
Scheme of Delegation to Officers 68 

(A) General 68 
(B) Budget Setting and Medium Term Planning 70 
(C) Chief Executive 82 
(D) All Chief Officers 84 
(E) Chief Executive’s Directorate 87 
(F) Community Services Directorate 98 
(G) Economy and Environment Directorate 113 
(H) Specified Officers 127 
(I) Communicable Disease Control 128 

Members’ Job Descriptions 129 
 
Part 4 - Rules of Procedure  
 

Council Procedure Rules 152 
Access to Information Procedure Rules 181 
Budget and Policy Framework Procedure Rules 191 
Executive Procedure Rules 197 
Overview and Scrutiny Procedure Rules (including Policy Development and  
Performance and Audit) 201 
Financial Procedure Rules 221 
Contracts Procedure Rules 249 
Officer Employment Procedure Rules 273 

APPENDIX A



 

 - 2 -

 
Part 5 - Codes and Protocols  
 

Members’ Code of Conduct 277 
Code of Conduct for Employees 292 
Protocol on Member/Officer Relations 300 
Protocol for Speaking at Meetings of the Cabinet 305 
Communications Unit Publicity Protocols 306 
Members’ E-mail and Internet Usage Policy 309 
Councillor Records Management Policy 313 
Delegation of Responses to Consultation Papers 315 
Mayoralty Protocol 316 
Councillor Call for Action 330 
 

Part 6 - Members’ Allowances Scheme  
 

Members’ Allowances Scheme 343 
 
Part 7 - Management Structure  

 
Organisational Structure Chart 355 

 
 
 
 
 
W:\Democratic WP Services\Committee\Reports\Democratic Renewal Working Party\2011\11.09.08\C118 Amendments to the 
Constitution - Appendix A.doc 


